	Guideline to Establishing a Rating Chart
	[Insert Company Logo
or Company Name Here]

	

	Criteria
	Scoring Value
	Candidates
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	C
	D

	I. Knowledge / Education / Training
	Total / 10-30
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	II. Experience
	Total / 30-40
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	III. Demonstrated Skills /

Competence Related to Position
	Total / 30-40
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	IV. Career / Professional Growth &

Development
	Total /5-10
	
	
	
	

	Committees determine scoring maximums for each category>
	Grand Total /100
	
	
	
	


