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PREAMBLE

Program Review involves ongoing and cyclical formative and summative evaluation of
College programs and courses including ancillary services that affect academic delivery
and support learning.  The College Program Review model promotes institutional learning
and renewal, guides decision-making and promotes accountability.  It is designed to
articulate with and support initiatives of the College Standards and Accreditation Council
(CSAC).

POLICY

1. Program Review involves an ongoing collection of data related to academic
programs and a cyclical program review year.  During cyclical program review, data
collected continuously is considered along with data gathered during the program
review year to determine the status and overall effectiveness of the program
including its component parts.  Recommendations and an Action Plan guide
revisions to the program based on the data collected.

2. Program Review culminates in a Program Review Report submitted to the Vice
President, Academic in June of the program review year which occurs every five or
six years.

3. Program Review includes data related to Critical Performance Indicators including
demand for the program, placement, attrition/retention and program costs; Cyclical
Program Evaluation including an external stakeholders focus group and a
graduating class exit survey; and, Ongoing Program Appraisal including
standardized, College-wide course assessment by students every term, a faculty
survey and program self-audit.
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4. Program Review solicits input about programs from internal stakeholders including
students, faculty and academic managers and from external stakeholders including
advisory committee members, graduates and employers.  The responsibility for
conducting Program Review according to the guidelines outlined in the Program
Review Manual resides with the program with assistance provided by staff from the
Planning Department.

PROCEDURES, ROLES AND RESPONSIBILITIES

1. Program Review is coordinated by the Planning Department with the assistance of
Computer and Ancillary Services who tabulate, process and report on data
collected.

2. Procedures, roles and responsibilities are outlined in detail in the Manual entitled:
Program Review:  Quality in Learning/Quality in Service.  Algonquin College:
August, 1993.

3. In the spring term Deans, in consultation with Academic Managers select programs
to be reviewed during the next academic year.  Academic Managers appoint as
review coordinator a full-time faculty member in the program being reviewed and
assign release time.  Review coordinators in consultation with faculty colleagues,
Academic Managers collect data, analyze and interpret it with assistance by the
Planning Department.  They write the Interim Report, Action Plan and Program
Review Report.  Deans read and initial the Program Review Report and submit it to
the Vice President, Academic.

4. Academic Managers are responsible for ensuring that appropriate action is taken
to respond to the Recommendations and Action Plan contained in the Interim
Report and the Program Review Report.
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