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One of the goals of this program is to provide opportunities for us to learn from our

teaching experiences and to develop new insights and understanding through personal

reflection and group problem solving.

Experience + Reflection = Growth
Our experiences in the "real world" of teaching are likely to reinforce certain of our beliefs and to challenge others; to introduce us to new ways of thinking about familiar things and to help us find out more about college teaching and our role as facilitators of learning.

These activities are designed to help us use our experiences in the colleges to achieve

the outcomes for this program. 

They will help us to "take stock" of some of our experiences and provide a framework for sharing what we have learned from them.  We ask that you take time to record your reflections so that they can be shared with your colleagues when we meet together next Spring.  

Activity # 1: Identifying Useful Resources for College Teachers

Purpose:
To develop a pool of educational resources that is helpful for College teachers

Process:
Identify resource materials on teaching and learning that you have found helpful and that you think other college teachers might also find valuable.  

These resources may be a book, a journal, a newsletter, a listserv, a web-site, a video or any other resource that you would recommend to others.   You may find them by visiting your College Learning Resource Centre, by finding out what colleagues recommend, by consulting information from professional associations, by surfing the Web etc.  

Use the template provided to describe your resource and bring 2 copies to Focus on Learning, Part 2.  Please be sure that your paper is word processed or typed and that you limit your description to a single page, adjusting font, if necessary.  Be ready to explain to your colleagues how it was helpful to you and why you would recommend it to other college teachers.  If feasible, you may want to bring the resource to share with your colleagues. 
Activity #2: Collecting Feedback from Students
Purpose:
To solicit feedback from students in order to help you gauge whether  students are learning and grasping what you are trying to teach.

Process:
Collect your own formal feedback from one of your classes in each of the fall and winter semesters. (Note: 
There are four feedback tools in your FOL Participant Guide which you can use as a starting point.)
Record the information collected and think about how the feedback affected your teaching. We will share the data you collect and discuss its significance when we meet for FOL 2.

The benefits of collecting student feedback include:

· It can give you first hand information on the success of a particular educational goal, e.g. a new teaching strategy
· It can confirm and validate the effectiveness of the work you have invested into your classroom teaching
· It can prevent the frustration of feedback at the end of the course that says it was “disappointing” by allowing you to address issues as they occur
· It can make students feel more invested in the course as it shows that you value their opinions
· It can allow you to collect the kind of specific feedback you may want from your students.
Activity #3: Teaching Tip or Success Paper
Purpose: 
To celebrate our successes and share "what works" in college learning environments.

Process:
Think about something you have tried, in order to facilitate learning, which has worked for you.  It may be a specific teaching/learning technique, a learning tool or resource or something else that you have found to be effective.  Using the template provided, write a one page (or less) summary of the successful teaching/learning approach you have tried.  Bring 2 copies of the paper with you to FOL 2 and be prepared to share your ideas with your colleagues.  Please be sure that your paper is word processed or typed and that you limit your description to a single page, adjusting font, if necessary.  (There is a template The papers will be reproduced and a CD prepared that will be distributed as a resource for all participants.
Focus on Learning, Part 2

Resource for College Teachers Template

(Activity #1)

The resource I recommend is

(Identify the resource you are recommending and provide information so that others are able to find it.  For example, if a web site, provide the URL, if a book the title, author and publication information etc.)

Description of resource
(Provide a brief description of the resource and its content)

How this resource can help college teachers
(You may want to explain why you are recommending this resource, how you yourself used it, why you think others may find it useful etc.)

Other comments

(Include here any other comments you want to share about this resource)

Your Name:





Your Program:

    Focus on Learning, Part 2
Student Feedback*
 (Activity #2)

Tips for collecting and using student feedback

1. Be specific and brief
· Decide on 1 or 2 areas that you want to learn more about when deciding on the tools and format you want to use for collecting student feedback.

· The quicker and easier the tool is for the students to use—the better (three or four questions are the maximum). Any more, and it can just become a chore for everyone to use, and ultimately not very helpful.

2. Collect feedback on areas relevant to your teaching

· Focus on getting feedback about your teaching in terms of the relevance and quality of how the lesson was planned and conducted​—not about you as a person.

· Collect feedback only on those areas that you have control over—class structure, assignments, readings, and not classroom facilities or scheduling. 

· Focus on feedback related to instruction that can be examined, analyzed and utilized without threatening your self-esteem or evoking defensive responses. If you are a new teacher and want to start with only asking for feedback on what you are doing well, this is a great place to start. The feedback will provide you with some confidence for when you are ready to ask for suggestions and/or what things you should change.

3. Collect formal and informal feedback

· Keep your eyes and ears open. Take the opportunity to collect informal verbal and observational feedback as well as formal written feedback as part of your strategy.
4. Vary how you ask for feedback

· If you want to collect student feedback on a regular basis, change your format or tool so that students don’t get bored with the format which may lead to less helpful feedback.
5. Pick your time

· i| Ask for feedback after every class for the first few weeks while you sort out the issues. After the major issues have been identified and addressed ask for feedback every couple of weeks.

· ii| Collect feedback at the beginning of the course while students are still deciding whether to stay or drop the course. This can provide valuable information about whether the course description was misleading, or if there is something about the design of the course or teaching that put students off (e.g., how the assignments and exams were presented may have scared off some students). You can learn a great deal from these early leavers even if you may not always like what they say.

· iii| Ask for student feedback again near the end of the semester to “check in” and get feedback on how effective the changes were in improving your teaching.
6. Give students a summary of the feedback and one or two areas of proposed change

· This is critical for successfully collecting and using student feedback. The summary can be presented verbally or on an overhead or handout in class, and should not take any longer than 5 to 10 minutes of class time. Any longer than this, and it can become tiresome for everyone. 

· In deciding what to select as the one or two areas for change, select those based on suggestions that are reasonable to implement, and those identified by the majority of students.

· You may want to present a summary of all the comments and then identify what you are going to change. This allows you to explain your rationale for not implementing other suggestions (e.g. not in your control, not agreed to by the majority of students.)
Some Tools to Consider

1. The One Minute Paper

· The one minute paper can be used to ascertain students’ understanding of a class and/or get a sense of how students would rate the course. The procedure is simple: give students the last few minutes of class to write the answer(s) to one or two specific questions you want to ask them; collect the answers and synthesize them in any way you like; respond in some way during the following class period.

· If you want to focus on student understanding, your question may be general (“What was the most important point in the lecture?”) or rather specific (“Summarize two conflicting points about global warming”). You can begin your next class by clarifying areas that the students had difficulty understanding. You can also ask students what they would like to learn more about.

· If you want to focus on how students perceive your teaching, you may want to ask questions about organization (“How well do the discussions integrate with the reading?"), or style (“How comfortable do you feel asking questions?”),or clarity (How clear was today’s class for you?”). If you summarize responses for them and convey your plans for desirable changes, students will tend to find you a responsive teacher.
2. Two Way Fast Feedback

· Bateman and Roberts describe a two-way fast feedback tool that is simple for the teacher to use and identifies gaps in student learning. They identify that what differentiates this tool from the “minute paper” tool, is the key requirement of the instructor to provide prompt reverse feedback to students, not only by changing the manner of teaching (when necessary), but also by clearing up confusion and answering questions that were not raised during the class.
Two questions that can be asked to identify the effectiveness of your teaching, as well as how well students are learning, that can be used in the two-way fast feedback are:
-What was the muddiest point in the lecture?
-What was the most important thing learned?

· Bateman and Roberts note that the two-way fast feedback does not encourage students to dictate what should be taught. The teacher must still ultimately decide what to teach as they usually know more about the topic than the students. But they add that students do have a unique insight into which topics are confusing, boring, or of dubious importance to them.
3. Three Things about this Course

· This approach can include questions such as:

-The three things I liked most about the teaching in this course were...
-The three things I disliked most about the teaching of this course were...

-My suggestions and comments for improving the teaching in the course are...

-Thanks for your feedback — Please drop off your completed form at the end of class.
4. Mid-semester Reflective Feedback

· This approach provides more reflective feedback halfway through the semester. Students put their names on the form, to allow you to respond to the students’ concerns individually. 

· The content of the mid-semester reflective feedback tool can include:
-What is helping you learn in this course? Think about, for example, what you do both inside and outside of class, the textbook, my teaching approach, etc.
-What is not helping you learn? 
-Think about, for example, what you do both inside and outside of class, the textbook, my teaching approach, etc.
-Is there anything you would like to see changed in this course?
-What can I do to help you?
-What can you do to help yourself?
-Do you have any other comments?
*(With thanks to George Brown College for much of this information.)

Focus on Learning, Part 2
Teaching Tip or Strategy Template

(Activity #3)

Description of teaching tip/strategy:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              

What is its strength?  Why do you like it?                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        

Tips for effective use of this tip/strategy:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             

Resources required:                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                       
Name:                                                                  Program:  _________________________                                             
College:                                                                Phone/E-mail:_____________________                                                                                                  
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