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June 15, 2012 

  

Members of the Ombudsman Review Committee (ORC) 

Algonquin College of Applied Arts and Technology 

1385 Woodroffe Avenue 

Ottawa, ON K2G 1V8 

  

Dear ORC Members: 

In accordance with the Terms of Reference, SA02 Ombudsman, this annual report of the activities and 

observations of the Ombudsman is respectfully submitted to the Algonquin College Ombudsman Review 

Committee (ORC) and the entire College community. The information provided in this report is for the 

period July 1, 2011 to April 30, 2012.  

 

This report describes the activities of the Ombudsman in the reporting period, statistics of concerns and 

complaints received from the Algonquin College community, case summaries and recommendations.  

  

Respectfully, 

  

George E. Cole 

Ombudsman, Algonquin College 

1385 Woodroffe Avenue 

Ottawa, Ontario, K2G 6W5 

 

Website: www.algonquincollege.com/ombuds  

Phone: (613) 727 4723 ext. 5306 

Email: ombuds@algonquincollege.com  

 

http://www.algonquincollege.com/ombuds
mailto:ombuds@algonquincollege.com
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Services, Human Resources, Information Technology Services, faculty and staff members, and the many 

unsung heroes for all their support and collaboration as we continue to work tirelesly to make a difference in 

the lives of our students, faculty, staff and other stakeholders.    

Wayne McIntyre, former Director of Student Support Services was very helpful during my transition when 
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understand your perspective on the issues we have examined in order to seek resolutions and enhance the 

learning and work experience of our College community. 

 

Purpose of report 
This report describes my activities and ensures accountability of my office to members of the Algonquin 

College community. I hope the report achieves three primary objectives, namely: 

 Assist new and returning members of our community to better understand how the Office of the 

Ombudsman operates so they can effectively utilize the service. 
 

 Assist members of the College community and other stakeholders to understand the handling of 

concerns/complaints that come to the attention of the office and the ethical standards of practice that 

inform my work. 
 

 Suggest recommendations that promote fairness in decisions made and contribute to the 

improvement of services provided to students and other members of the College.   
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How the office operates 

When a member of the College community contacts my office, I proceed with some or all of the following: 

1. Provide information;  

2. Give advice on the situation; 

3. Get directly involved in the situation when appropriate and only as a last resort when all other 

recourse for appeal or support has been exhausted. 

Students normally contact my office by phone, email, or directly as walk-ins. I advise students to visit my 

website (www.algonquincollege.com/ombuds) and complete an intake form before they arrive in order to 

improve the efficacy of our initial meeting. 

Upon my first meeting with students and other members of the College community who contact my office, I 

explain my role and carefully inform them that I am an impartial party and not an advocate for any particular 

person or position.  
 

The Office of the Ombudsman provides a safe space where conversations are kept in strict confidence. 

Because the office is independent of Algonquin College and Algonquin Students’ Association, it makes it 

less difficult to keep this commitment and adhere to the essential ethical standards of practice. Where I am 

unable to assist in finding a resolution that a student requires within the College, I direct him/her to other 

resources outside the College
1
.  

 

Ethical Standards of Practice 
The work of the Ombudsman is guided by several ethical standards of practice, including: 

 Confidentiality 

 Independence 

 Impartiality 

 Informality 
 

A detailed explanation of these ethical standards of practice can be found on my website at 

www3.algonquincollege.com/ombuds/ethics-standards-of-practice/   

The Office of the Ombudsman promotes and protects fairness for all parties involved in any given 

concern/complaint. The office does not replace existing channels of complaints or appeals, but serves as a 

supplement to existing resources within the College. By using informal processes, I seek resolutions and 

reasonable outcomes that serve the interest of all parties and enrich the educational experience at Algonquin 

College. 

                                                      
1
 See Appendix 1, page 15, for a flow chart of what happens when the Ombudsman receives a concern/complaint. 

 

http://www.algonquincollege.com/ombuds
http://www.algonquincollege.com/
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In accordance with my Terms of Reference, SA02 Ombudsman, I report to the Ombudsman Review 

Committee comprised of the President of the Students’ Association and the Director of Student Support 

Services as ex-officio members; one student Director of the Students’ Association; one employee of the 

Students’ Association; two students chosen from the student body at large; one professor; one Human 

Resources department representative; one Academic administrator; and one community representative. The 

Office of the Ombudsman is funded equally by Algonquin College and Algonquin College Students’ 

Association, without any compromise of Ombudsman autonomy. Records of my confidential discussions 

with people belong neither to Algonquin College nor to the Algonquin Students’ Association. This is critical 

in fostering confidentiality, impartiality, and independence of the office and helps provide a safe and neutral 

place for discussing any concerns. Without this, the effectiveness of the office could be significantly 

undermined and students, faculty, and staff would be denied the services they deserve.  

While I work closely with several stakeholders to seek resolutions to the issues that come to my attention, the 

office is not affiliated with any office or department in the College. With regard to administrative issues that 

require my attention, the office of the Director, Student Support Services serves as liaison between the 

College and the Ombudsman. Similarly, the main office of the Algonquin Students’ Association serves as 

liaison between the Ombudsman and the Algonquin Students’ Association for other administrative issues. 

 

Fostering best practices 

In an effort to excel in my role, I  contine to  improve my skills and learn about best practices and the latest 

research and techniques in conflict resolution.  I am affiliated with several professional organizations, 

including the Alternative Dispute Resolution (ADR) Institute of Canada; Association of Canadian Colleges 

and University Ombudspersons (ACCUO); Forum of Canadian Ombudsman (FCO); International 

Ombudsman Association (IOA); and the International Institute of Restorative Practices (IRRP). During this 

reporting period, I participated in several professional development training sessions and meetings.   

In order to be more acquainted with the College, I accepted invitations to speak about my role and services in 

several classrooms and at department and committee meetings. I also play an active role as an advisory 

member of the Algonquin College Research Ethics Boards (REB), just as my predecessor did.  

 

 

Case Summaries 

I have chosen to highlight a few selected cases to provide insights into some of the concerns/complaints that 

came to my attention. These cases are intended to serve as learning opportunities for the College community. 

All cases have been modified to preserve anonymity. Some of the human rights related concerns that came to 

my attention appear to be a reflection of the changing demographics in our College community.  
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 Case 1:      Balancing competing human rights 

As part of the evaluation in a course, students were divided into groups and assigned 

the following: 

 organize a fund-raising event;  

 write a report about their experience; and  

 formally present their findings to the class.  

One group decided to organize an educational event that had aspects of a particular religious faith. The 

students planned to organize an off-campus event to celebrate women and intended to remove their hijabs
2
 

during the event. Questions arose about whether to exclude men from this event; whether to include people 

who self-identified as transgender and/or had another gender identity orientation; and whether to require the 

organizers to make it an “open event” given that it was a private event that would be held off-campus. 

Following several conversations with faculty members who were connected to this event and the students in 

that group, I offered this counsel: 

1. Because it is a class project and students were receiving a grade from this event, Algonquin College 

is directly connected even though the event is taking place off-campus. 

2. Algonquin College is a publicly funded institution and has policies and values that embrace diversity 

and inclusion. While students have the right to express their faith, this expression should not deny 

other people of their rights so the event should conform to the values and policies of the institution.   

3. Although the event is taking place off campus, it should be open to all, regardless of sex or gender 

identification.    

4. The issue of  removing the hijab should not overshadow the primary reason for this event – 

fundraising. If participants at the event do not feel comfortable taking off their hijabs, then this 

aspect of the event should be eliminated. 

Comments:  The students were receptive to my counsel. The event was held off-campus and made open to 

everyone. Additionally, some of the presenters were male. In my opinion, the students were flexible, handled 

the situation quite well, and had a successful event. As our demographics evolve, we will continue to explore 

solutions that address competing human rights.   

 

Case 2:      No excuse for “bullying”   

A faculty member contacted my office about some students who were suspected of bullying 

student XX. This issue was quite difficult to address because of the absence of any evidence 

                                                      
2 According to Wikipedia, the word hijab (English pronunciation: /hi’dza:b) refers to both the head covering traditionally  

   worn by Muslim women and modest Muslim styles of dress in general. The hijab can only be taken off in front of  

   blood relatives and/or other women.   
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to validate the suspicion. Student XX was advised to contact my office and be informed of his/her rights and 

other resources on campus. When I met with student XX, s/he did not want the other students to be 

confronted for fear that the situation would escalate. Given student XX’s status as an international student, 

s/he somehow felt that the actions of the other students were justified because s/he did not complete a 

number of tasks s/he was assigned, as part of a group/team project, and the group/team eventually received a 

lower grade for their group project.   

Comments: I advised student XX of her rights under the Harassment and Discrimination Policy, HR22. In 

order to address the situation as outlined in the College policy, an academic administrator of the program met 

with the students who were alleged to have bullied student XX. I was invited to the class and gave a 

presentation about the College’s policy on Harassment and Discrimination. Other policies of the College can 

be found at  http://www2.algonquincollege.com/directives/   

  

Case 3:       Is there a duty to accommodate on religious grounds?  

Several faculty members and students sought direction from my office about how to proceed with students’ 

requests for accommodation on religious grounds. I typically follow the Ontario Human Rights 

Commission’s guidelines on religious rights. These guidelines clearly state that “where a rule conflicts with 

religious requirements, there is a duty to ensure that individuals are able to observe their religion, unless this 

would cause undue hardship because of cost, or health and safety reasons.”
3
 The guidelines further indicate 

that these actions constitute unlawful discrimination on the basis of religion: 

  Refusing to make an exception to dress codes to recognize religious dress requirements; 

  Refusing to allow individuals to observe periods of prayer at particular times during the day; 

  Refusing to permit individuals to take time off to observe a religious holiday. 
  

Comments: All the situations that came to my attention were carefully handled. The College relies on the 

Deferred Evaluation Policy, AA21 to address any student requests for an evaluation to be rescheduled. In 

general, issues of religious accommodations are addressed on a case-by-case basis.  
 

 
Case 4:      How much do I owe the College?  

Several students contacted my office regarding monies they owed to the College. They 

had all accepted their admission offers but did not show up to attend classes for medical 

and/or other personal reasons. They also did not pick up their Ontario Student Assistance 

Program (OSAP) cheques, did not officially withdraw from the College, and subsequently 

received failing “F” grades in all the courses for which they were registered in. They later 

received letters from the College informing them that they owed tuition fees for the semester they had 

                                                      
3 Ontario Human Rights Commission (OHRC) -  http://www.ohrc.on.ca/en/religious-rights  

http://www2.algonquincollege.com/directives/files/2012/04/HR22.pdf
http://www2.algonquincollege.com/directives/
http://www.ohrc.on.ca/en/religious-rights
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missed. Some of these students assumed that the College would withdraw them from their respective 

programs if they do not show up, so they did not officially withdraw from the College. Others said they 

called the Registrar’s Office to withdraw; however, no evidence of their phone call has been identified.  

Algonquin College adheres to the refund stipulations of the Ministry of Training, Colleges and Universities 

for all Ontario Colleges of Applied Arts and Technology. Students, who provide written notification of 

withdrawal within ten (10) days from start of each academic term receive a partial refund, net of an 

administrative fee. Furthermore, because some programs of study are highly competitive, students who 

qualify but are not admitted are wait-listed. When a prospective student receives admission and fails to 

attend, it deprives another student of a much needed opportunity. There is also lost revenue to the College if 

that seat is not filled.  

Comments: Information about withdrawals and refunds can be found in the College Policy SA 06: Appendix 

1. It is also available on the Registrar’s Office website. In exceptional medical emergencies and other 

mitigating circumstances that are verifiable, the Registrar’s Office reviews requests for refund exemptions. I 

commend the Registrar’s Office for its thorough review of student requests for refund exemptions due to 

exceptional circumstances, as this ensures a fair outcome for all parties involved. 

 

Case 5:     Group Project  
Four students in a group (Group A) contacted my office for advice regarding alleged plagiarism.  Their group 

was one of several groups in a course instructed to complete a team project. Their professor instructed the 

students to assign a specific responsibility to each member of the group. One member undertook the first part 

of the project which was foundational to the task and handed it over to the next student member responsible 

for the second phase of the project. After completion, the second member handed the work over to the next 

member of the group until each member had completed their assigned task. A few days before the project 

was due, the professor informed Group A that their project idea was markedly similar to Group B’s work and 

thus suspected Group A of violating the Plagiarism policy, AA20. 

The first student in Group A who undertook the foundational task insisted that his/her work was an original 

idea and felt if there was any similarity with Group B’s work, then Group B probably plagiarized his/her 

work. S/he argued that s/he has consistently been on the Dean’s Honours List and had no reason to 

jeopardize his/her credibilty by cheating. The other members of Group A also argued that the professor 

instructed them to depend on each other’s work so even if the original work was plagiarized, they were not in 

a position to make that determination thus it was unfair to hold them responsible for something they had no 

control over. The faculty member wrote an incident report and arranged for the students to meet with him/her 

and an academic administrator to discuss the alleged violation.  

Comments:  I advised the students about their options and how to prepare for the meeting with their 

professor and the academic administrator. It was eventually decided there was not enough evidence to 

conclude that the similarity in Group A and B’s work was a result of plagiarism by either Group A or B.   
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Case Statistics – 2011/2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

In this reporting period, my office handled 441 concerns/complaints. 

33% were resolved by providing information; 36% by offering 

advice and referral; and the remaining 31% by some form of direct 

involvement (or intervention). Figure 1, below, provides details and 

a caseload comparison of aggregate data from 2006 to 2012.  

Figure 1      ISSUE STATISTICS – Caseload from 2006-2012 

Subject Matter 2011/12 2009/10 2008/09 2007/08 2006/07 

Academic 302 269 239 189 226 

Services 76 42 66 24 53 

Misconduct 25 11 15 5 14 

Harass/Discrimination 15 10 4 16 9 

External 23 38 34 43 38 

Total 441 370 358 277 340 

 
Academic   

Grades/Promotion 147 111 94 78 107 

Academic Integrity 53 24 31 15 13 

Professor/Course 12 - - 40 73 

Course Management 47 95 72 - - 

Policy 3 - - 38 28 

Accommodation 11 6 14 - - 

Special Allowance 8 7 5 - - 

Other 21 26 23 18 5 

Total 302 269 239 189 226 

 

Services   

Parking/Lockers 8 3 4 5 8 

Ancillary Other 3 2 6 - - 

Residence 9 3 3 4 5 

Financial Aid 10 1 15 4 9 

Registrar's Office 34 26 26 8 18 

Student Services 7 6 5 - 2 

Student Association 4 1 1 1 2 

Other 1 - 6 2 9 

Total 76 42 66 24 53 

  

External   

Financial 2 3 4 2 3 

Housing 3 7 4 6 10 

Legal 16 28 26 35 22 

Other 2 - - - 3 

Total 23 38 34 43 38 

 

Distribution of academic 

caseload – Percentage of total 

(302) case files in 2011/12 

Grades/Promotion           49% 

Academic Integrity         17% 

Professor/Course             4% 

Course Management       15% 

Policy                              1% 

Accommodation             4% 

Special Allowance          3% 

Other                               7% 

 
  

Distribution of primary 

categories of caseloads in 

percentages - 2011/12 

Academic                         69% 

Services                            17% 

Misconduct                       6% 

Harass/Discrimination      3% 

External                             5% 
  

Distribution of services 

caseload – Percentage of total                   

(76) case files in 2011/12 

Parking/Lockers             11% 

Ancillary Other               4% 

Residence                       12% 

Financial Aid                 13% 

Registrar’s Office          45% 

Student Services            9% 

Students’ Association   5% 

Other                              1% 
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As shown in the aggregate data in Figure 1, above, there was an increase in academic related concerns, 

particularly issues regarding grades and promotion, academic integrity, and accommodation and special 

allowances. However, the percentage of total caseload of academic related concerns in this reporting period 

is consistent with previous years. See Figure 2, below, for the percentage comparison. 

Figure 2      Percentage comparison of primary categories of caseload from 2006-2012  

Issue Statistics 2011/12 2009/10 2008/09 2007/08 2006/07 

Academic 69 73 67 68 66 

Services 17 11 18 8 16 

Misconduct 6 3 4 2 4 

Harass/Discrimination 3 3 1 6 3 

External 5 10 10 16 11 

Total 100 % 100 % 100 % 100 % 100 % 

Figure 2, above, also shows an increase in services related concerns majority of which involved monies 

students owed to the College and/or some form of financial assistance they were hoping to receive.  

Figure 3      Percentage comparison of academic caseload from 2006-2012 

 

Figure 4      Percentage comparison of academic caseload from 2006-2012 

Academic Caseload 2011/12 2009/10 2008/09 2007/08 2006/07 

Grades/Promotion 49 41 39 41 47 

Academic Integrity 17 9 13 8 6 

Professor/Course 4 0 0 21 32 

Course Management 15 35 30 0 0 

Policy 1 0 0 20 13 

Accommodation 4 2 6 0 0 

Special Allowance 3 3 2 0 0 

Other 7 10 10 10 2 

Total 100% 100% 100% 100% 100% 

Figures 3 and 4 show an increase in issues pertaining to academic integrity concerns. 
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Recommendations 

Recommendation 1:             Academic Integrity 

In this reporting period, I observed an increase in the number of students held responsible for violating the 

Academic Dishonesty and Discipline Policy, AA18, and the Plagiarism Policy, AA20. This is shown in 

Figures 3 and 4 above. The percentage of international students involved in these violations was slightly 

higher. This is significant given the College’s strategic direction towards digital education and increasing 

international student intake. Although I do not believe that academic integrity is a challenge faced by only 

international students, I recognize that because the Western construct of plagiarism differs from that of other 

countries, international students sometimes have a higher risk of violating academic integrity policies.  Duff 

et al. (2006) found in their study that “perceptions of plagiarism are based on historical and cultural 

assumptions.” 

While I recognize that Algonquin College is addressing academic integrity issues, the College should 

continue to focus on proactive strategies. Some research suggests that using positive measures to help 

promote a culture and practice of academic honesty is sometimes more effective in promoting widespread 

adherence to academic integrity policies than the threat of severe penalties.
4
 

Consequently, I recommend the following: 

1. Pursuant to the strategic direction of becoming a leader in digital education, the College should 

develop web-based academic integrity tutorials, student guides and academic intergrity 

videos/podcasts in multiple languages and other media that would be accessible to all students. 

Examples of such guides/tutorials at other institutions can be found at these sites: 

 www.ryerson.ca/academicintegrity/episodes  

 http://www.writing.utoronto.ca/advice/using-sources/how-not-to-plagiarize    

 http://www.roosevelt.edu/Provost/InfoForFaculty/AcademicIntegrity.aspx    

2. Orientation programs should be enhanced to address academic integrity issues on an ongoing basis. 

This might include the implementation of “Academic Integrity Week” at the start of each term to 

promote awareness of academic integrity issues and discussion of academic integrity policies. The 

use of applied theatre to address academic integrity issues can be explored given that the new Student 

Commons has the facility for theatre-style productions to a relatively large audience.   

3. There should be a concerted effort to inform students, particularly first level and/or new students, 

about the College policies. Faculty and staff members could also be engaged by including the 

promotion of academic integrity to the criteria for faculty, staff and teaching awards. Students have a 

                                                      
4
 Alma Mater Society of Queens University, (2008). Promoting Integrity 2008. Report to the Council of Ontario Universities. 

[online] http://www.ai.cou.on.ca/downloads/Promoting%20Integrity.pdf. (Accessed April 26, 2012). 

 

http://www.ryerson.ca/academicintegrity/episodes
http://www.writing.utoronto.ca/advice/using-sources/how-not-to-plagiarize
http://www.roosevelt.edu/Provost/InfoForFaculty/AcademicIntegrity.aspx
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responsibility to know the College policies, however, in some cases adapting to a new campus (and/or 

a new country) becomes quite overwhelming and students may not be aware of important policies 

until they are found to be in violation of them.  

4. The College should consider the formation of an “Academic Integrity Committee (or Task Force),” 

whose mandate would be to determine the extent to which academic dishonesty is taking place at the 

College, and  also to examine what is being done to deter, detect, and address these issues. 

 

Recommendation 2:     The use of plagiarism detection software  

Several students contacted my office for advice on different plagiarism related incidents. One such student 

was advised by a faculty member to contact me. According to this student, s/he was informed by one of 

his/her professors that s/he would get “zero” on an assignment if it were not submitted through an online 

plagiarism detection program used to determine the originality of student’s work. 

The student stated a principled objection to submitting his/her paper to this online plagiarism detection 

software for the following reasons: 

1. The course outline, course description, College policies, and other information pertaining to the 

expectations of the course did not require the use of this plagiarism detection software.  

2. The use of this software required students to accept an end-user agreement from the software 

company. There were several provisions of this end-user agreement to which s/he had principled 

objections. 

3. The software was stored on a server outside Canada so s/he was concerned that his/her private 

information could be accessed without his/her permission. There was an “as is” clause in the end-

user agreement that eliminated the company’s liability in the event of any security breach. 

4. Forcing compliance with an end-user agreement to which s/he objected was a violation of his/her 

personal freedom. 

5. The software company retains students’ work indefinitely as well as the copyright privilege of the 

work.  

6. The process puts the assumption of guilt before the completion of the work and imposes a 

distance between the instructor and the student, thereby creating a less approachable, less 

personable, and less trusting relationship. 

The student informed me that s/he had contacted several people in his/her department to discuss these 

concerns but felt they were not being adequately addressed. S/he submitted an electronic copy of his/her 

assignment directly to the professor and was willing to submit a hard copy if required. The student was 

concerned about getting “zero” on this assignment and believed that the professor’s expectations were unfair 

and inconsistent with College policies. The Program Chair was away from the College when this situation 

began.  
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I advised the student to contact his/her Program Chair and also notify the professor of his/her intentions to 

pursue this issue further. Upon return, the Program Chair contacted the student and asked him/her to send an 

email explaining his/her objection to the use of the plagiarism detection software.  

It is undisputable that adherence to acceptable standards of academic honesty is a critical aspect of the 

learning process at Algonquin College. Educational institutions have a responsibility to promote academic 

integrity by ensuring that students present their original work and not plagiarize the work of others or engage 

in any form of cheating. This protects both the credibility of the degree/diploma/certificate students are 

awarded as well as the credibility of the institution.  
 

While opinions differ on the best approach to prevent plagiarism, some post-secondary educational 

institutions use plagiarism detection software and/or other means to ensure the integrity of student's academic 

performance. However, compelling students to agree to a third party end-user agreement, without an opt-out 

option or alternative arrangement, raises some concerns. When applicable, students should be informed that 

their work would be screened by a plagiarism detection software. 
  

 

One of the issues that requires further consideration and discussion is the process of implementing a policy 

on the use of plagiarism detection software, particularly:           

   

a) Whether the use of the software should be mandatory for students; and 
  

b) Whether a problem exists when students’ confidential information is stored on the servers of 

plagiarism detection software companies, particularly when the servers are located outside 

Canada and where students’ information can be accessed without their consent.   
  

The Freedom of Information and Protection of Privacy Act should influence policies regarding the use of 

plagiarism detection software and storage of students’ information. British Columbia has a strict Freedom of 

Information and Protection of Privacy Act that requires private information of students to be stored and 

accessed only in Canada. The Ontario version of the Freedom of Information and Protection of Privacy Act 

does not directly address the question of storage of personal information outside Canada. There is obviously 

the responsibility to protect students’ personal information. 
 

Based on my research on this issue, I recommend the following: 
 

1) The College should review the Academic Dishonesty and Discipline Policy, AA18, as well as the 

Plagiarism Policy, AA20, to address the use of plagiarism detection software(s) at the College. 
 

2) The College should officially pilot the use of plagiarism detection software, have policies in place 

during this pilot and be transparent in the process. Students should not be mandated to use any 

plagiarism detection software during a pilot process. There should be an alternative arrangement for 

students who have a principled objection to the use of a plagiarism detection software. 
 

3) Even if a student objects to the use of a plagiarism detection software, faculty members should be 

able to submit the student’s work for electronic detection of plagiarism. However, such papers must 
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be anonymized before submission to a plagiarism detection software. The faculty member should 

then request that the paper not be added to the database of that company.
5
 

 

4) When plagiarism detection software is used, the College should verify whether Algonquin students’ 

personal information is stored on servers in Canada or abroad. It would be advisable to require a 

written statement directly from any company that provides this software to the College and confirms 

where students’ records are stored 
 

5) If it is determined that Algonquin College students' personal information is (or would be) stored on 

servers abroad instead of Canada, then: 
 

 Students should be advised accordingly 

 When possible, the College should require any such company to replace identifying 

information of our students with non-identifying information, or provide students the option to 

use pseudonyms for their sign in. 
 

6) There should be a broader conversation involving key stakeholders in the College about piloting any 

such software before a College-wide implementation. While the process of consultation could be 

frustrating, it affords the opportunity for different perspectives to be considered and ensure buy-in 

when a final decision is made. 

 

Recommendation 3:     Mental and/or other health-related conditions  

During this reporting year, there were several instances where faculty and staff members had to deal with 

highly sensitive situations involving students with mental and/or other health-related conditions
6
 of varying 

degrees. Due to the level of sensitivity, I did not include any example in the selected case summaries. In 

some of these sensitive situations, the faculty and staff members involved wrestled with supporting the 

student directly affected by the mental and/or other health-related condition and ensuring a conducive/safe 

learning environment for the student and others. 

In one of these situations, the student was clearly unable to engage in the basic required activities to continue 

his/her studies due to a medical condition but was not disruptive in class; refused to seek the necessary 

medical attention; was somehow successful in keeping family members in the dark; insisted that family 

members not be informed about his/her condition; and presented a serious challenge to the program 

administrators on how to better assist him/her. The faculty and staff members involved were under 

considerable stress and were concerned about the well-being of the student and others. There also existed the 

potential for liability implications. 

In light of this, I recommend the following: 

                                                      
5
 Some of the plagiarism detection software companies have features that accommodate these kinds of request or provides  

   resources to faculty on alternative arrangements for students who require an opt-out. 
6 This does not suggest that every difficult and highly sensitive situation is associated with a mental health condition. 
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1. The College should establish a multi-disciplinary team comprised of individuals with a broad range 

of appropriate expertise to make a reasonable risk assessment of situations that involve students with 

mental health and/or other health-related conditions that put the student(s) at risk to himself/herself 

and others. This multi-disciplinary team could consist of a core group of individuals, and depending 

on the situation under review, others with specific expertise could be called upon on an ad-hoc basis 

to assist the team. This team should be responsible for making recommendations to senior 

administration about the appropriate course of action (if any); and/or conditions under which a 

student who has voluntarily or involuntarily taken a period of absence from the College can return to 

continue his/her studies. This would ensure that proper procedures are consistently applied and that 

the risk of arbitrary decisions is avoided.  

2. The College should establish an “interim” or “emergency” procedure to be followed in serious 

situations where a mental health and/or other health condition is present and an appropriate response 

is being formulated.   

3. There should be policies which contemplate a temporary period of absence from the College in 

response to behaviour which the College has substantive information to reasonably conclude the 

following:  a mental and/or other health condition exists that puts a student at significant risk to 

himself/herself or others; or a mental and/or other health condition exists that renders a student unable 

to engage in the basic required activities to continue his/her studies. This would assist the student(s) 

to receive the support and assitance they require to be successful in their studies when they are ready 

to continue. 
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Appendix 1:   What happens when the Ombudsman receives a concern/complaint? 

  

 

 

 

  

 

 

 

 

 

 

Adapted from “Complaint Flowchart” of Ombudsman Saskatchewan 

and Concordia University Ombudsman’s Office 

 

A member of the Algonquin College community and/or other stakeholder(s) 
contacts my office with a concern/complaint. 
 

 Assess the issue.  
 

Does issue falls within the mandate of Ombudsman? 
 

                                                           

Refer to the appropriate 
department, supervisor, 
and/or external agency if 
possible.  

 

 Determine if the student/person has attempted to resolve 
problem with the department, faculty, staff or other 
party/stakeholder. 
 

 Determine if channel of redress exists to resolve the issue(s). 
 

Have channels been exhausted?  

 Review further to determine how the Ombudsman might 
assist or respond. 
 

 Use different dispute resolution strategies (i.e. conflict 
coaching, shuttle diplomacy, mediation, negotiation, 
restorative justice practices, conciliation or investigation) to 
address the issue. 

 

 If an investigation is required, obtain consent from the 
complainant to proceed. Inform all the relevant parties 
involved of the investigation. 

 

Is further action required? 
 

 Refer to the appropriate 
department, supervisor, 
and/or external agency if 
possible.  

 

 Close the file. Provide an 
explanation to the 
complainant and advise the 
department and/or relevant 
stakeholder(s) of the outcome. 

 Assess the reasons for non-acceptance. 
 

 Consider whether or not to take the issue 

further (take it to the next level of 

authority, publish a report, refer the 

complainant to an external agency. 
 

 Report decision to complainant. 

 Provide individual and/or systemic recommendations. 
 

Is Recommendation accepted?  

Follow up with the complainant 
and close file 

YES 

 YES 

 YES 

NO 

NO 

 

NO 

 

If the issue is not addressed, the 

person can contact my office 

again for further assistance. 

NO 

YES 
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Appendix 2 - Algonquin College’s Official Response to this 2011/12 Annual Report  

                                                                                                    

                                                                                                                                              

 

 

 
 

 

 

 

 

 

The Report of the Ombudsman – 2011-2012 has been shared with Deans Council and the management team in 

Student Support Services.  The committees would like to extend their appreciation for your efforts on behalf of 

students. Please find below the responses and, where appropriate, the necessary actions to be taken by the 

Academic Area and Students Services in response to your recommendations. 

Do not hesitate to contact me or my colleague, Laura Stanbra, should any aspect of our responses require 

clarification. 

Academic Integrity 
 

1. Pursuant to the strategic direction of becoming a leader in digital education, the College should develop 
web-based academic integrity tutorials, student guides and academic integrity videos/podcasts in multiple 
languages and other media that would be accessible to all students. 

 

Deans Council supports this recommendation. Learning and Teaching Services will work with the Academic 

Manager, Online Learning to develop an online tutorial on Academic Integrity and Plagiarism that would be made 

available to all students attending the College effective Fall 2013. 

 

2. Orientation programs should be enhanced to address academic integrity issues on an ongoing basis. 
This might include the implementation of “Academic Integrity Week” at the start of each term. The use of 

applied theatre to address academic integrity issues could also be explored. 

 

 
DATE: 

 

 

March 07, 2013 
 

TO: 
 

George E. Cole, Ombudsman 
 

FROM: 
 

Claude Brulé, Vice President, Academic 
Laura Stanbra, Vice President, Student Services 

 

SUBJECT: 
 

Ombudsman’s Annual Report 2011-2012 
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Deans Council supports this recommendation. Program level orientation sessions will be enhanced to ensure that 

students are aware of the need for academic integrity. Student Services will be approached regarding strategies 

for addressing academic integrity issues on an ongoing basis. 

 

3. There should be a concerted effort to inform students, particularly first level and/or new students about the 
College policies. Faculty and staff members could also be engaged by including the promotion of academic 
integrity to the criteria for faculty, staff and teaching awards. 

 

Deans Council supports this recommendation. Program-level orientation sessions will be enhanced to include 

guidance regarding the College Policies relevant to students and their academic pursuits. The criteria for faculty, 

staff and teaching awards will be reviewed to determine the potential for inclusion of criteria specific to 

promoting academic integrity. 

 

4.   The College should consider the formation of an “Academic Integrity Committee (or Task Force), whose 

mandate would be to determine the extent to which academic dishonesty is taking place at the College, and 

also to examine what is being done to deter, detect, and address the issues. 

Deans Council does not support the formation of an additional committee. The College has a number of committees 

in place including School Academic Councils, College Academic Council, Deans Council and Chairs Council which 

address the issue of academic integrity on an ongoing basis. 

 

The Use of Plagiarism Detection Software (PDS) 
 

5. The College should review the Academic Dishonesty and Discipline Policy, AA18, as well as the 
Plagiarism Policy, AA20, to address the use of PDS(s) at the College. 

 

Deans Council does not support this recommendation. The policies, as they currently exist, allow the College to 

address the issue of academic integrity and the use of PDS. However, it was agreed that a one-page summary of 

Policy AA 20 would be prepared by each Faculty/School to assist with understanding policies and procedures 

related to academic integrity and the use of PDS. 

 

6. The College should officially pilot the use of PDS, have policies in place during this pilot and be transparent in 
the process. Students should not be mandated to use any PDS during a pilot process. There should be an 
alternative arrangement for students who have a principled objection to the use of a PDS. 

 

Deans Council regards PDS as a formative tool to assist students improve their writing capacity, and learn about 

academic integrity. The use of PDS by faculty should not be the sole determinant of an incident of plagiarism. 
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Greater direction and continued professional development opportunities will be provided to faculty regarding its 

use. 

Currently, the School of Business is conducting a pilot of the use of the PDS, Turnitin, to assist students with learning 

how to cite correctly. The PDS continues to be used on a voluntary basis by several of their graduate certificate 

programs, as well as the Paralegal and Law Clerk programs. Since its initial introduction, only one student has felt 

there was an infringement of her/his copyright. It has since been determined with Turnitin that there is no 

infringement on the student’s copyright, as the submitter of the material retains ownership of the intellectual 

property. 

 

The Faculty of Technology and Trades is using the PDS as teaching tool in two programs and students have the 

option of opting out. 

 

7. Even if a student objects to the use of a PDS, faculty members should be able to submit the student’s work for 
electronic detection of plagiarism. However, such paper must be anonymized before submission to a PDS. The 
faculty members should then request the paper not be added to the database of that company. 
 

8. When PDS is used, the College should verify whether Algonquin students’ personal information is stored on 
servers in Canada or abroad. It would be advisable to require a written statement directly from any company 
that provides this software to the College and confirms where students’ records are stored. 

 
9. If it is determined that Algonquin College students’ personal information is (or would be) stored on servers 

abroad instead of Canada, then: 
a. Students should be advised accordingly. 
b. When possible the College should require any such company to replace identifying information 

of our students with non-identifying information, or provide students the option to use 
pseudonyms for their sign in. 

 

These recommendations and issues are being addressed by Learning and Teaching Services, in consultation with 
Turnitin. The resulting information will be disseminated to all stakeholders, and be used to review the existing 
professional development, and direction to faculty on its use. 

 

10. There should be a broader conversation involving key stakeholders in the College about piloting any such 
software before a College-wide implementation. While the process of consultation could be frustrating, it 
affords the opportunity for different perspectives to be considered and ensure buy-in when a final decision is 
made. 

 

Deans Council supports this recommendation and will continue the broader conversation in order to ensure better 
communication. As well, Deans Council wishes to ensure that stakeholders understand the purpose of using PDS as 
a teaching and learning tool, and to address identified concerns regarding the requirement for an End-User 
Licensing Agreement (EULA), the storage of private information on servers outside of Canada, copyright ownership, 
and the impression that the process assumes guilt. 
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Mental and/or other health-related conditions 
 

These recommendations fall within the portfolio of Student Services, therefore the recommendations have been 

reviewed by the Management Team within Student Support Services and the course of action for each 

recommendation is supported by this team. 
 

11. The College should establish a multi-disciplinary team comprised of individuals with a broad range of 
appropriate expertise to make a reasonable risk assessment of situations that involve students with mental 
health and/or other health-related conditions that put the student(s) at risk to  himself/herself and others. This 
multi-disciplinary team could consist of a core group of individuals, and depending on the situation under 
review, others with specific expertise could be called upon on an ad-hoc basis to assist the team. This team 
should be responsible for making recommendations to senior administration about the appropriate course of 
action (if any); and /or conditions under which a students who has voluntarily or involuntarily taken a period of 
absence from the College can return to continue his/her studies. This would ensure that proper procedures are 
consistently applied and that the risk of arbitrary decisions is avoided. 

 

The Director of Student Support Services has established a committee to assess the current process of triage and 
risk assessment related to mental health issues on campus. In addition, on January 7, 2013, Counselling Services 
instituted an intake assessment process wherein students wishing to meet with a counsellor for the first time 
complete a brief information session and triage interview. This new process is designed to provide greater access to 
Counselling Services, with 18 intake appointments available on a daily basis. As well, this process ensures that those 
students in crisis are routed to a counsellor for immediate intervention. 
 

The current Student Support Services Management team is a mutli-disciplary team of individuals (including Health 
Services, Counselling Services, the Centre for Students with Disabilities, and Residence Life) who meet regularly to 
discuss appropriate courses of actions and the consistent application of processes when a student has a mental 
health and/or other health-related condition that puts them at risk. 

 

12. The College should establish an “interim” or “emergency” procedure to be followed in serious situations 
where a mental health and/or other health condition is present and an appropriate response is being 
formulated. 

 

A scenario of this nature has been suggested as an inclusion to the emergency table top exercise series. Additionally, 
a risk management committee is being formed to assess pressing mental health and/or health conditions affecting 
student behavior. A Tragic Events Response Team is in place to respond to tragic events affecting the College 
community. The response includes debrief sessions with class groups, small student groups, faculty or staff teams, 
etc, as required. 
 

13. There should be policies which contemplate a temporary period of absence from the College in response to 
behavior which the College has substantive information to reasonably conclude the following: a mental 
and/or other health condition exists that puts a student at significant risk to himself/herself or others; or a 
mental and/or other health condition exists that renders a student unable to engage in the basic required 
activities to continue his/her studies. This would assist the student(s) to receive the support and assistance 
they require to be successful in their studies when they are ready to continue. 
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The Vice President Student Services is conducting a review of Policy SA 07 Student Conduct, including the possibility 

of imbedding or creating a stand-alone involuntary student leave of absence policy. The review team consists of all 

current participants in the execution of policy SA 07. In addition, other post- secondary education institutions are 

being contacted with regard to existing involuntary leave policies and best practices within the field. 

 

                                                                   

 

 

 

 


