ONTARIO COLLEGE CREDENTIALS

PHASE 1 - IDEATION

!

Preliminary Business Case and Environmental Scan

4

Initial Scoping to Senior Academic Leadership Team

(Senior Vice President Academic briefs Algonquin College Executive Team on outcomes)

|

PHASE 2 — DEVELOPMENT
|

.

Program Review Committee Approval
Intermediate
Final

Extended Labour Market/Applicant Demand Analysis
Facilities/Technology/Resources Requirements and Cash Flow

'

PHASE 3 — APPROVALS

'

Senior Academic Leadership Team
Algonquin College Executive Team
Academic and Student Affairs Sub Ctte. of the Board of Governors
Board of Governors

v

Credential Validation Services
(Program Title and Outcomes)

Ministry of Colleges and Universities
(Funding)

i

PHASE 4 — IMPLEMENTATION

!

Complete Program Creation/Update Form
Create Program of Study in SIS (RO)
Post Program on Algonquin College Website
Marketing and Recruitment
Course Development
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