
Additional Huddle Resources 

 

AC Way Video on Huddles: https://www.canva.com/design/DAFwgoF7CaU/watch 

Make your Huddles Inclusive and Accessible 

[1] Inclusive Meeting Guide, Harvard Business Review 

https://edib.harvard.edu/files/dib/files/inclusive_meeting_guide_final_1.pdf?m=1617641674 

[2] Inclusive Meetings Checklist, Quiet Revolution https://www.quietrev.com/wp-

content/uploads/2018/11/RC_Inclusive-Meetings-Checklist.pdf 

Other videos/articles that explain more about huddles 

[1] Video that explains Visual Management, “Lean Manufacturing - Visual Management” 

https://www.youtube.com/watch?v=MXYXJq7iyjk 

[2] Why John Deere Monitors Employee Morale every 2 Weeks, Harvard Business Review 

https://hbr.org/2016/05/why-john-deere-measures-employee-morale-every-two-weeks 

[3] Lean Daily Management: Visual Tracking Boards and Visual Management 

https://www.youtube.com/watch?v=oRdOOF78OWU 

[4] Implementing Lean (C.W. Protzman, F. Whiton, D. Protzman) Chapter 22, +QDIP Boards 

(available on Algonquin’s digital library) 

[5] Tiered Meetings with Visual Management https://teamassurance.com/blog/tiered-meetings-

with-visual-management/ 
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