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To be a trusted partner with focused services that deliver a vibrant college experience
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  We delivered on our commitment to 

create an employee of the Semester Program.  This 

allows 

 
 

 



 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

contribution that exceeds the 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 



 

GOAL

BASELINE

ESTABLISH 

PLAN YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

2012/13 2013/14 2014/15 2015/16 2016/17 2017/18 2018/19

Modified Net Cash Flow 3,121,000$       2,246,915$       4,202,495$       3,755,295$       6,242,000$       

% of Goal 0% -28% 35% 20% -100% -100% 100%

OR

Accounting Net Income 5,405,000$       4,933,338$       8,433,927$       8,164,694$       10,810,000$     

% of Goal 0% -9% 56% 51% -100% -100% 100%

 
 

 
 
 

 
 
 

 

 

                

2014/15 2015/16 2016/17 FY16 to FY15

Actual Actual Budget % Change

Revenues 40,683$          41,734$          43,601$          4.5%

Expenses 30,057            31,122            32,415            4.2%

Contribution to college overhead 1,340               1,408               1,208               -14.2%

Interest on debt 2,571               2,448               2,307               -5.8%

Subtotal  $        6,715  $        6,756  $        7,671 13.5%

Reserve Fund contribution 1,062               1,062               1,062               0.0%

Principal Portion of Debt 1,830               1,939               2,066               6.5%

Net Contribution 3,823$        3,755$        4,543$        21.0%

CAS Financial Overview *

2014/15 2015/16 2016/17 FY16 to FY15

Actual Actual Budget % Change

Revenue 15,256$          15,708$          15,930$          1.4%

Expenses 13,949            14,217            14,341            0.9%

Contribution to college overhead 300 291 302 3.7%

Interest on debt 103                  107                  78                     -27.2%

Subtotal  $           903  $        1,093  $        1,208 10.6%

Reserve Fund contribution 211                  211                  211                  0.0%

Principal Portion of Debt 71                     74                     57                     -22.0%

Net Contribution 621$           808$           940$           16.3%

* (dollars in thousands)

Retail  Services Financial 

Overview *

In Progress 



 

2014/15 2015/16 2016/17 FY16 to FY15

Actual Actual Budget % Change

Revenue 9,949$            10,028$          11,014$          9.8%

Expenses 8,560               8,790               9,450               7.5%

Contribution to college overhead 644                  699                  724                  3.7%

Interest on debt 26                     27                     26                     -3.0%

Subtotal  $           719  $           513  $           814 58.7%

Reserve Fund contribution 126                  126                  126                  0.0%

Principal Portion of Debt 18                     18                     19                     4.1%

Net Contribution 576$           368$           668$           81.5%

Food Services Financial Overview 

* 

2014/15 2015/16 2016/17 FY16 to FY15

Actual Actual Budget % Change

Revenue 4,607$            4,669$            4,865$            4.2%

Expenses 1,095               1,069               1,533               43.4%

Contribution to college overhead 317                  331                  91                     -72.6%

Interest on debt -                   -                   -                   0.0%

Subtotal  $        3,194  $        3,270  $        3,241 0.9%

Reserve Fund contribution 200                  200                  200                  0.0%

Principal Portion of Debt

Net Contribution 2,994$        3,070$        3,041$        0.9%

Parking Services Financial 

Overview *

2014/15 2015/16 2016/17 FY16 to FY15

Actual Actual Budget % Change

Revenue 1,795$            1,785$            1,992$            11.5%

Expenses 1,406               1,360               1,453               6.8%

Contribution to college overhead 78                     87                     91                     3.7%

Interest on debt 7                       7                       7                       0.0%

Subtotal  $           304  $           331  $           442 33.3%

Reserve Fund contribution 25                     25                     25                     0.0%

Principal Portion of Debt 5                       5                       5                       0.0%

Net Contribution 275$           301$           411$           36.5%

Print Services Financial Overview 

*   

2014/15 2015/16 2016/17 FY16 to FY15

Actual Actual Budget % Change

Revenue 9,066$            9,430$            9,653$            2.4%

Expenses 4,480               4,975               4,937               -0.8%

Contribution to college overhead ** -                   -                   0.0%

Interest on debt 2,436               2,307               2,170               -5.9%

Subtotal  $        2,151  $        2,147  $        2,546 18.5%

Reserve Fund contribution 500                  500                  500                  0.0%

Principal Portion of Debt 1,737               1,843               1,966               6.7%

Net Contribution (86)$            (195)$          80$             -141.0%

* (dollars in thousands)

Residence Financial Overview * 



 

 

 

2014-2019 2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 2016/2017 2017/2018 2017/2018 2018/2019

Strategic Direction Baseline Actual Actual Actual Target Actual Target Actual Target

Retail Services 61.8% 65.0% 62% 63% 64% 65% 66%

Food Services 64.8% 68.0% 68% 69% 70% 71% 72%

Residence Services 53.91% 53.91% 60.24% 68% 85% 85% 85%

Retail Services N/A 8% 36% 38% 40% 42% 44%

Print Services N/A 15% 55% 56% 59% 61% 63%

Parking Services N/A -29% 17% 39% 21% 23% 25%

Food Services N/A 10% 29% 31% 33% 35% 37%

CAS 31.0% 31.0% 57.0% NA 60% 60% 60%

CAS 56 56 208 229 230 240 250

CAS 2.0% 0.8% 3.4% 3.3% 3.3% 3.3% 3.3%

CAS 1.0% 0.8% 0.5% 0.2% 1.0% 1.0% 1.0%

Retail Services 24.30$            24.30$            22.11$            21.64$            25.52$           26.79$           28.13$           

Food Services 4.99$              4.99$              5.05$              5.26$              5.57$             5.84$             6.14$             

Retail Services 983.00$         575.00$         620.96$         808.07$         939.58$         1,098.96$     1,102.74$     

Print Services 380.00$         254.00$         274.79$         301.44$         411.48$         267.97$         269.16$         

Parking Services 2,556.00$      2,676.00$      2,994.16$      3,070.22$      3,041.24$     3,022.97$     3,081.86$     

Food Services (148.00)$        268.00$         574.74$         368.28$         668.40$         692.66$         753.73$         

Residence Services (141.00)$        (988.00)$        (85.82)$          (195.18)$        80.00$           81.39$           251.38$         

Average Sale

Net Contribution (in $000)

Customer Satisfaction Results (satisfied or very satisfied)

Net Promoter Score (likely to recommend)

Employee Engagement (engaged and actively engaged)

Professional Development Participation (events attended)

Strategic Investment (% of annual revenues)

New Initiatives Contribution (% of CAS net)


