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TRANSITIONING TO LEADERSHIP  

HOW YOU WILL BENEFIT 
One of the greatest career challenges a person may face is transitioning from an individual contributor to a
first-time manager. Some issues include understanding your new job expectations, projecting confidence in a
professional manner, prioritizing your tasks, and managing relationships in the workplace.
This 2-day workshop will help you transition into your new role faster, equip you with foundational
organizational and people skills so you can lead with confidence. 

WORKSHOP DESCRIPTION
• What does it take to be an authentic?
• Why do we want to be authentic leaders?
• What are the benefits for the employees,organization, and you?
• Maintain a supportive working environment that inspires, motivates, and empowers your team
• Display and nurture high emotional intelligence
• Apply feedback concepts, skills, and techniques to increase positive behaviours and performance
• Increase your willingness to delegate
• Make planning part of your regular routine and activities consistent with your goals
• Strategies to build understanding between disputes and to engage in problem-solving

This workshop includes discussions, case studies, role play, tools, and reflective exercises to develop skills 
that you can apply directly in your workplace.

ATTEND THIS WORKSHOP IF YOU
• Are a new leader or are transitioning into a leadership role

Transition into your new leadership role faster and equip yourself with the skills you need to create enthusiastic 
and confident employees.

2 DAYS


