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Activities to Date from 2015 Survey

Part-Time pay 
taskforce 

Open forum on 
credential 

requirements

Department 
employee 

engagement 
action plans

Employee 
relations plan

Recognition of 
long service part-
time employees

Employee 
mobility taskforce

Part-time 
taskforce

New Support 
staff performance 

program

Presenter
Presentation Notes
Human Resources is currently working on building criteria to allow existing full time employees, wishing to move laterally into the same position in different departments to be given the opportunity for consideration.  This will be based on fit and if s/he is currently successful in his/her current position – despite potentially not having all of the currently educational requirements. Coming this Summer!a formalized provision/process to allow employees to accept a temporary assignment (i.e. four months or less) elsewhere within the college (including cross-teaching and other temporary opportunitiesA virtual career hub which will include resources already available in various parts of the HR and Algonquin websites.Workday has been configured to allow current part time employees to have preference in competitions ahead of external applicants. The term “part time” in the administration group has been changed to “term specific”A requirement in the Manager’s/Chair’s performance contract that demonstrates what actions are being taken to develop the members of their team.Additionally, after significant consultation with Support employees, the Support Local Union, and Leaders at the college - the new Support Staff Performance Development Tool will be posted to the Human Resources website this week.  learning Teaching Services, Center for Organizational Learning, Curriculum Services and Blackboard services will all be located in the same area in the  Innovation, Entrepreneurship and Learning Centre and Institute for Indigenous Entrepreneurship in 2018COMING THIS SUMMER:Ensure employees can self-access a database of up-to-date job descriptions to support their professional development and career planning.  Allow Support and Administration Staff Managers to request and/or access information regarding their employees completed professional development courses  
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Survey Participation Challenge

The Threshold

The College will make a 
donation to your 
selected charities 

should we reach 50% 
participation

The Donation

50%  $1500

60%  $3500
65%  $4500

The 
Outcome

57%55%  $2500
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Charity Results – 57% participation

$1250

•Algonquin Plant Some Roots$1250

•Ottawa Food Bank (Ottawa)
•Boys and Girls Club (Pembroke)
•Habitat for Humanity (Perth)
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Next Steps

•Open call for Tiger 
Team members

May 2017

•Tiger Team work

Summer 2017
•Departmental 

brainstorming 
sessions

Fall 2017

•Draft of 
departmental work 
plans

Winter 
2017/18 • Implementation of 

departmental and 
college-wide work 
plans (with regular 
updates)

Through till 
2019 survey
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