Hey ITS! Why Is my
solution taking so long?

Unveiling the Craft Behind New IT
Solutions at Tech Bistro

- |

100 By Ll 4




UNDERSTANDING THE NEW SOLUTION PROCESS APRIL 2024

Welcome to Tech BiStro where we understand the importance of

delivering IT solutions that not only meet expectations but exceed them. Our menu
boasts a range of ready-to-go user services, efficiently ordered through the IT Service
Desk — our takeout window. Yet, it's the new creations, meticulously crafted at the
tables, that truly capture our commitment to excellence.

From Concept to Culinary Masterpiece

Our journey begins with your vision. At Tech Bistro, we (the BRMP Lead) sit down with
you, our valued partner, to understand your needs and desires, much like a consultation
at a fine dining establishment. This collaborative approach ensures that the final IT
solution is tailored precisely to your tastes and requirements.

Crafting the Solution

Once the concept is set, our team of experts (Architecture Review Board) ensures that
the solution aligns seamlessly with our menu of services and meets our high standards.
Just as a chef (IT Project Manager) meticulously blends ingredients to create a culinary
masterpiece, our IT team combines technology and innovation to craft solutions that
drive success for your organization.

Ingredient Sourcing with Transparency and Equity

When it comes to solutions requiring unigue or rare components, we prioritize
transparency and equity in our sourcing process. We issue Requests for Proposals
(RFPs) to potential vendors, aiming to find the best ingredients that align with your
specific needs. However, it's important to note that while this commitment to fairness
and openness is essential, the RFP process can be time-consuming. Furthermore, our
ability to deliver on time is often dependent on the responsiveness of the vendors.
Despite these challenges, we remain dedicated to delivering solutions of the highest
quality, ensuring that your needs are met with the utmost care and attention to detail.

Adjustments with Strategic Precision

Changes to your requirements can have significant implications for both cost and
timelines. It's vital for us to communicate clearly. When adjustments are necessary,
whether due to evolving needs or unforeseen challenges, we want you to know that we
approach them with strategic precision. Each change undergoes scrutiny to assess its
impact on your budget and project schedule. Like a chef refining a recipe to perfection,
we ensure that any alterations made are in your best interest, ultimately aiming for a
superior final solution.
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The Final Touch

No solution leaves our kitchen without undergoing rigorous testing and user training. We
want to ensure that each solution is not only functional but also intuitive and enjoyable
for you and your team.

A Feast for Your Organization

At Tech Bistro, crafting new IT solutions is a meticulous endeavor rooted in our
commitment to meeting your needs with precision and care. From concept to delivery,
we invest time and expertise to ensure that every solution not only meets your
requirements but also upholds the highest standards of security and supportability.

Developing new solutions takes time because they must align with your unique needs,
adhere to stringent security protocols, and integrate seamlessly with our IT
infrastructure. There are also times when requests for new solutions exceeds our
capacity. In these instances, requests are prioritized based on their impact and
alignment with organizational goals, which may result in unavoidable delays. However,
rest assured that each solution we deliver is carefully crafted to drive your organization's
success.

In conclusion, while our menu of user services (from Service Desk) offers convenience
and efficiency, it's our custom creations that truly showcase our commitment to
excellence. At Tech Bistro, we prioritize quality, security, and reliability because we
understand that your success depends on it.
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