Module 2: Lesson 3
Design Options for Sustaining Effort and Persistence
Clarify the Meaning and Purpose of Goals
For students to care about their learning, they need to understand why they are learning - how does this lesson or task fit into students' personal and career goals? How does this task mimic future employability skills?
You can try some of these strategies.
Strategies
To further clarify meaning, we can scaffold learning tasks by breaking them down into short-term goals that build to long-term objectives, helping sustain engagement.
We can invite students to share:
· "How do we know when we have fully understood a concept?"
· “How could this be measured?"
· "What does this look like or sound like for you?"
According to the Transparency in Teaching and Learning (TILT) in Higher Ed project, we should tell our students three aspects of the work they will do: "the purpose, the task, and the criteria" (Winkelmes, 2017, 0:13). This includes informing students about the skills they will practice in the assignment and the knowledge they will gain (Winkelmes, 2017, 0:24).
Formatting your class Syllabus as FAQ (Frequently Asked Questions) can provide clarity, too (Stachowiak, 2024, 38:17).
These practices offer predictability and structure to your lessons and class expectations.
Optimize Challenge and Support
It is important that students are challenged while learning, and that we provide varying levels of challenge, so all students feel motivated and engaged in their learning. Students also need access to resources, tools, and support to help them persist through those challenging moments.
These strategies might help.
Strategies:
Offer breaks throughout a lesson (Stachowiak, 2024, 25:52)
Share video demonstrations of skills taught in class for review before or after class
Post infographics outlining procedures
Create practice activities with varied levels of difficulty to allow for productive struggles, from low-risk to high-novelty tasks (CAST, 2024).
Embed H5P activities, like Drag-and-Drop, Fill-In-The-Blank, and even Hotspot Images to review concepts and practice applying new learning
Recognize students’ processes and effort towards learning and provide ways for students to track their progress toward their learning goals
Foster Collaboration, Interdependence, and Collective Learning:
CAST encourages students to "Learn from and with one another" (CAST, 2024). It is important for students to learn from each other’s ideas, perspectives, and lived experiences and understand how they may impact and support one another. When students work with each other and share differing perspectives and lived experiences it broadens their understanding.
There are many ways educators can foster collaboration and collective learning in the classroom. Here are a few things you might find helpful.
Strategies:
As we create a community of learners in our classrooms, whether virtual or in person, we can design opportunities for students to work in partnership or teams, making meaning of lessons together.
Create group contracts that outline student roles and responsibilities, and a mutual agreement on how to work together.
Students can create crowdsourced class notes using Google Docs as a way to support each other’s learning.
Anytime we invite students with diverse perspectives to collaborate, it is helpful to first teach about the concept of psychological safety and how to achieve this in a team setting.
Utilize the Taylor Institute's guide on inclusive practices for managing controversial issues, as needed.
Foster Belonging and Community
To help students have the emotional capacity to persist through learning challenges, it is important that they all have a sense of belonging.
Here are some strategies that might help.
Strategies:
We can design many ways for students to feel part of the classroom community through:
· shared learning tasks
· inviting students to form groups to create test reviews for the class (e.g., Kahoot or Quizlet)
· creating mixed group and similar interest and identity groups
· planning group/program volunteer opportunities to build community.
It is also important to build trust with your students so that genuine connection and belonging can be experienced by all learners (Stachowiak, 2024, 35:00). Michelle Pacansky-Brock shares ways to prioritize the instructor-student relationship by humanizing learning through trust, presence, awareness, and empathy (Pacansky-Brock, 2020).
Offer Action-Oriented Feedback
Another way we can help students sustain effort throughout the semester is to offer timely feedback that addresses evidence of growth and acknowledges their strengths. Providing resources to guide that growth helps students persist and remain engaged in their learning.
You might want to try some of these strategies.
Strategies:
Connect a student with a peer tutor for additional support
Invite students to use generative AI to provide a review of their draft that they can submit along with any subsequent revisions.
Link to citation guidelines if students make mistakes in this area (Pilot et al, 2023).
Consider designing strength-based rubrics to reinforce what students are doing well. This is a different approach to using deficit-based rubrics that focus on what a student cannot or did not do and may perpetuate inequities (Perks & Rosenfeld, 2019). You can listen to an AI generated podcast version of this article, too.
Dr. Shelley Moore explains how to focus on strengths when designing rubrics in her video, Reassessing the Rubric (2025).
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