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WEEKLY SCHEDULE WINTER 2025
FIN0015 Funding Creative Productions
Delivery Method: Hybrid (Synchronous Face-to-Face and Online)
Creative Industries Management: Level 2 

Professor’s Name: Sue Stranks
Contact: xxx@algonquincollege.com 

Learning Resources
Required resources will be provided on Brightspace.

Evaluation Breakdown
	Assessment
	Due Date
	Value
	CLOs

	Online Discussion 1: Funding challenges for Canadian creative orgs
	Week 2
	5%
	3

	Assignment 1: Financing scenario 
	Week 3
	5%
	1

	Quiz 1
	Week 4
	10%
	1, 3

	Online Discussion 2: pros and cons of provided crowdfunding campaigns 
	Week 6
	5%
	3

	Assignment 2: Artistic merit for grant application
	Week 6
	5%
	4

	Midterm exam
	Week 7
	10%
	1, 3, 4

	Assignment 3: Crowdfunding campaign 
	Week 7
	5%
	3

	Online Discussion 3: Crowdfunding reviews
	Week 9
	5%
	3

	Assignment 4: Project budget
	Week 10
	5%
	2

	Quiz 2 
	Week 11
	10%
	1,2 3, 4

	Assignment 5: Tax Credit application
	Week 13
	5%
	2, 3

	Group Final Assignment: Proposal Presentation Deck
	Week 14
	20%
	1,2,3,4

	Final Exam
	Week 15
	10%
	1,2,3,4
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Learning Schedule

Learning schedule is subject to change with notification
	Date

	Weekly Theme and Learning           Outcomes
	Learning Activities
	Assessments (%) Due Date
	CLOs

	Week 1
January 6
	Intro to Funding Creative Productions: Course Outline, Schedule, Assessments, and Expectations

Review of Financial Terminology from FIN0014

Challenges facing creative organizations


	In-Class activity: Arts Icebreaker & Creation of Community Guidelines

Interactive presentation:  Overview of funding strategies; funding challenges facing creative organizations

Video case study/discussion: Impact of CAPF funding cuts on PEI arts organization 

Self-Check Quiz: Financial terminology from FIN0014
	
	1, 3

	Hybrid Hour
	· Pre-class Activity: Introduce yourself on Padlet
· Pre-class Activity: Podcast YouTube: State of Canadian Arts Funding  
· Post-class Activity: Complete Discussion Board 1 post on the topic and respond to 1-2 peers 

	Week 2
January 13
	Types of funding available to creative organizations

Municipal funders and the role they play in the local creative sector.

	Interactive presentation: Public and grant-based funding; project, operational and capital funding

Discuss findings from City of Ottawa Cultural Funding Report and funding

Case study: Great Canadian Theatre Company – capital funding project

In-Class activity: Research and create a list of potential public funding grants for hypothetical creative organization (teacher-provided).
	Discussion Board 1: State of Arts Funding in Canada (5%)





	3

	Hybrid Hour
	· Pre-class Activity: Review City of Ottawa Cultural Funding Report and identify project vs. capital grants awarded

	Week 3
January 20
	Provincial and Federal Funders and their role in the creative sector

Alternative funding for creative organizations

	Interactive presentation:  Key federal and provincial funders for Canadian creative projects

Alternate funding options: Private funding, e.g., corporate sponsorships, donations, foundations

Class Activity: Analyze funding case studies for MASC non-profit org. and Son of a Critch TV series
	Assignment 1: Municipal funding scenario for local arts organization (5%) 


	2, 4

	Hybrid Hour
	· Pre-Class Activity: Online research of federal and provincial arts and culture funding programs

	Week 4
January 27
	Creating a Grant Proposal: The Art of Grant-Writing



	Pre-quiz warmup & Quiz 1

Interactive presentation:  The key elements of a Grant proposal; writing the project’s Artistic Merit and its role in funding applications

Class activity: Analyze sample grant proposal
 
	Online Quiz 1 (5%) 


	2, 4

	Hybrid Hour
	· Pre-Class Activity: Complete H5P Practice Quiz/Review (optional)
· Post-Class Activity: Begin Artistic Merit for group project

	Week 5
Feb 3
	Crowdfunding for creative projects

Building a fundraising campaign 



	Interactive presentation: Key crowdfunding platforms, pros and cons, considerations when choosing a platform 

Class Activity: Examine and discuss Veronica Mars Kickstarter case study

Lecture: Creating a compelling fundraising campaign

Group Activity: Write a short pitch for a crowdfunding campaign. Share with class for feedback.
	Discussion Board 2: Crowdfunding (5%) 


	3

	Hybrid Hour
	· Post-class Activity: Online discussion: Analyze the pros and cons of the three provided crowdfunding campaigns from Kickstarter, Indiegogo, BackerKit and Home-Patreon. 
· Begin Assignment 3: Create a crowdfunding campaign for your project

	Week 6
Feb 10
	Funding Application Guidelines: components, compliance and process



	Interactive presentation:  Application basics, deadlines, eligible applicants, eligible projects, funding levels, budget, decision criteria

Class activity: Find the Errors - Identify common application mistakes in sample
Class activity: Examine and discuss Ontario Trillium Foundation application guidelines for group project eligibility
	Assignment 2 (individual): Artistic merit for your grant proposal. (10%) 

	4

	Hybrid Hour
	· Pre-Class Activity: Examine Ontario Creates Industry Development program policies and priorities, e.g., environmental sustainability and accessibility 
· Post-Class Activity: Self-evaluation Quiz in preparation for Midterm exam next week

	Week 7
Feb 17

	Developing a Creative Project Budget


	Interactive presentation: Developing a creative project budget

Case studies/class discussion: Analyze two creative project budgets

Group activity: Draft a budget for creative project provided/Peer review
	Online Midterm Exam (10%)

Assignment 3: Create a Crowdfunding Campaign for your project. (5%) 

	2, 3, 4

	Hybrid Hour
	· Study for and complete Online Midterm Exam (10%)
· Peer Feedback: Review class Crowdfunding Campaigns on Brightspace. Leave comments or questions on 3 of them.

	Week 8
Feb 24
	BREAK
	BREAK
	BREAK
	

	Week 9
March 3
	Collaboration and partnerships in funding creative projects

Building and sustaining relationships with Funders




	Interactive presentation: Types of partnerships; elements of successful partnerships 

Two case studies: 
· Corporate Sponsorship 
· Cross-Disciplinary Partnership
Strategies to mitigate challenges
Group role-playing exercise: Conduct a mock funder meeting
	Discussion Board 3: Crowdfunding reviews (5%) 
	1, 3

	Hybrid Hour
	· Pre-class Activity: Watch video Boosting Impact: 3 Creative Ways Nonprofits Can Partner For Success

	Week 10
March 10
	Financial Reporting for funded creative projects
	Interactive presentation: Cash flow vs Income statement 

Case study: Cash flow for a documentary production

Class activity: Build a cash flow for your group project
	Assignment 4:  Group project budget. (5%)
	1, 2

	Hybrid Hour
	· Pre-class Activity: Complete H5P Interactive video on cashflow and income statements
· Pre-class Activity:  Read Netflix’s Financial Journey: From Debt to Cash Flow Surge! to prepare for in-class activity

	Week 11
March 17
	Developing Sustainability and long-term funding strategies


	Interactive presentation:  Financial sustainability vs. programmatic sustainability

Common financial challenges and developing a sustainability plan

Case study: real-world study of an organization struggling with long-term sustainability.

Class exercise: create a revenue diversification plan for group project organization 
	Online Quiz 2 (10%)

	1, 3


	Hybrid Hour
	· Pre-class Activity:  Watch/listen Why Nonprofit Sustainability Matters and How to Achieve It

	Week 12
March 24
	Tax Credits for Creative Productions


	Interactive presentation: The importance of tax credits to the Canadian creative sector

Tax Credits for Film and Television, Gaming, Animation and VFX 

Class activity: Examine and discuss interactive media tax credits

Demonstration: Ontario Creates Tax Credit application calculator

Group activity: build a tax credit estimate for group project
	
	2, 3

	Hybrid Hour
	· Pre-class Activity:  Download Book Publishing Tax Credit Schedule from Brightspace
· Pre-class Activity: Watch Video Tax Credits: What Are They? A High Level Overview (30 mins)

	Week 13
April 7
	Monitoring and evaluating your funded project


	Interactive presentation: 
Definition and importance of M&E; key components of the M&E framework; developing an M&E plan; data collection methods
M&E case study of funded project: activity, output, outcome

Class Activity: draft a mini-M&E report on sample data
	Assignment 5: Ontario Tax Credit application for group project. (5%)
	2, 4

	Hybrid Hour
	· Pre-Class Activity: Review Creative Monitoring & Evaluating Options and complete H5P drag-and-drop activity

	Week 14
April 14
	Group Presentations of Final Group Projects 


	Class Activity: Engaging in presentations and completing peer evaluations of Group Presentations
	Final Group Project Presentation: Full grant proposal (20%)


	1, 2, 3, 4

	Hybrid Hour
	· Pre-Class Activity:  Watch two YouTube videos – (1) key presentation skills and (2) body language

	Week 15
April 21
	Final Exam

	Final Exam
	Online Final Exam (10%)

	1, 2, 3, 4

	Hybrid Hour
	· Pre-Class Activity: Contribute to Final Exam Review discussion board and complete practice test (optional)




Other Important Information
· Grades: The minimum passing grade for the course is 50% (D-). Course evaluation is based on a variety of quizzes, assignments, and a mid-term and final exam. 
· Class Attendance:  Learning is synchronous in-class and asynchronously online. Students are strongly encouraged to attend class each week. The nature of the course content requires students to engage in class discussions, group work, and collaborative activities. In-class completion of evaluated tasks and short assignments may be required. Students who regularly attend classes are more likely to be successful. 
· Pre-Class Activities: Most of these online asynchronous activities introduce students to key concepts and themes before class so that in-class time is used for activities, discussions, and problem-solving. In-class time will not review the asynchronous content, so it is important to ensure the Pre-Class Activities are completed each week before class.
· Late Assignments:  Assignments are due on the date and time specified by the course professor. Assignments not submitted on the assigned date and time will receive a deduction of 5% per day. Students will receive a zero after 10 days unless there is a compelling reason. If an extension is needed, students should contact the professor as early as possible before the due date. All assignments should be prepared per the professor's direction and the accompanying rubric. Assignments should be clearly and neatly written, show all work, and reflect College standards and a professional image. 
· Classroom Technology Use: Laptops will be used for in-class exercises, research, quizzes, exams, and assignments. Cell phones should be silenced at the beginning of class.
· Academic Dishonesty: Plagiarized assignments will receive a grade of zero and will be referred to the department Plagiarism Officer. All assignments will be checked with Turnitin, which compares your work to everything on the Internet and all student assignments that have ever been submitted. Submit early, and you can see your Turnitin similarity report, fix any issues, and re-submit. Refer to the APA resources on Brightspace if you need to review APA style. 
Statement on Generative Artificial Intelligence (AI)

Students may use generative AI in this course in accordance with the guidelines outlined by the instructor for each assessment, provided that the use of generative AI is cited following instructions communicated in the Weekly Schedule. Under Algonquin College Policy AA48 – Academic Integrity, “Academic work submitted by learners is evaluated on the assumption that the work presented by the learner is their own” and defines contract cheating as “[a] third-party completing work, with or without payment, for a learner, who then submits the work as their own, where such input is not permitted.” Use of generative AI outside assessment guidelines and/or without citation will be brought forward as instances of academic misconduct under this policy. When uncertain, students should reach out to their professor, who will clarify as necessary.
image1.png




