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ONTARIO COLLEGE SYSTEM

The Ontario Colleges of Applied Arts and Technology were established in 1965 to provide education and training to meet the workforce requirements of local communities. The Ontario college system has evolved to comprise 24 colleges serving some 200 communities across the province. College programs are career-focused, blending academic content with practical experience.   

The Ontario Colleges of Applied Arts and Technology Act, 2002, identifies the mandate of colleges as one which offers a comprehensive program of career-oriented, post-secondary education and training that: 

· Assists individuals in finding and keeping employment;
· Meets the needs of employers and the changing work place; and
· Supports the economic and social development of local communities.

The legislation provides for the creation of a board of governors for each college, assisted by an advisory committee for each program of study or cluster of programs offered by the College.   

ALGONQUIN COLLEGE
Algonquin College of Applied Arts and Technology was established in 1967 and was named after the First Nations people indigenous to the area. Algonquin was formed from the merger of the Eastern Ontario Institute of Technology, established 1957, and the Ontario Vocational Centre, established 1965.
The College offers a wide range of programs and bestows Ontario college certification as follows:

· Certificates, generally of one-year duration;
· Two-year diplomas;
· Three-years advanced diplomas;
· Bachelor’s degrees; 
· Graduate certificates for those with a post-secondary diploma or degree; and
· Microcredentials.

The College offers some 230 programs to over 20,000 full-time students and has over 32,000 registrants in its part-time offerings. Over 9,000 international students study at the College.

ALGONQUIN COLLEGE BOARD OF GOVERNORS

The Board of Governors of Algonquin College is composed of seventeen (17) members: twelve (12) external Governors, four (4) internal members, and the President of the College. The external Governors are drawn from various sectors of the community served by the College. The internal Governors are elected by the constituent groups of the College (faculty, support staff, administrative staff and students). Appointments to the Board are typically for a three-year term, with the exception of the student representative who is elected annually. Members serve in a voluntary capacity for a maximum of two consecutive three-year terms.  

The role of the Board is to set corporate goals and strategic direction for the College.  The responsibility for the implementation of the corporate goals and the strategic direction rests with the President of the College who is hired by the Board of Governors.  The Board also aapproves the College business plan, budget, and annual report.

The Board of Governors meets five times per academic year, except during July and August, when the Executive Committee is authorized to handle Board responsibilities. Only those items which require Board approval are brought to the Board, permitting the Board to focus on policy and direction setting, as opposed to addressing administrative matters.  

PROGRAM DELIVERY

Post-secondary programs are approved by the Board of Governors on the recommendation of Advisory Committees and supported by College staff. Before being offered, program titles and content are validated by the provincial Credential Validation Services and funding for the new program is set by the Ministry of Colleges and Universities.  The College must allocate internal resources when a new program is launched until funding is received by the Ministry.  

ADVISORY COMMITTEES

Advisory Committees are established to assist the Board of Governors in the creation and maintenance of programs relevant to the needs of the labour market and the community served by Algonquin College.  

Advisory Committees members are composed of a cross-section of persons, external to the college, who have a direct interest and a diversity of experience and expertise related to the particular occupational area addressed by a program or cluster of programs. The Committees are advisory, not administrative or executive, in nature.  

Membership

1.  Each Advisory Committee has between eight and fifteen members, external to the College.  More members may be added if required, but a Committee should not have fewer than eight members.

2.  Advisory Committee members are selected for their knowledge, skills and experience related to the profession, industry, business, sector or service relevant to the program(s) of studies. In addition, they are to meet one of the following criteria:

a. geographic location of the member or the member's business or employer is within the region within which graduates will pursue employment;
b. the member, or the business they represent, has a positive and influential standing within the broader industry, business, sector or service;
c. contribute a perspective that reflects the diversity of employers within the profession, industry, business, sector, or service;
d. is a representative from a school board or other post-secondary institution.

3.  The term of office of an Advisory Committee member is typically two (2) years and is renewable.

4.  Membership on Advisory Committees should strive for gender and equity representation.	

5.  College staff are not members of Advisory Committees, but serve as resource persons.  One or more student representatives may be invited to attend meetings, but they are not members of the Committee.

Role of Advisory Committee Members 

The specific responsibilities of Advisory Committee members are to:

1. Assist in defining and/or revising the learning outcomes of a program, including the specific skills needed by graduates for future employment;  

2. Assist in the development of a program of study to meet the program learning outcomes;

3. Participate in the formal program quality assurance processes to ensure on-going relevance of curriculum and course materials;

4. Assist in identifying student field placements, co-op opportunities, and student international experiences where applicable;

5. Assist in identifying employment opportunities for program graduates;

6. Advise the College on the equipment required in labs, shops and other facilities;

7. Provide information on current industry trends, technological change and skills in the labour market which could affect the employment of graduates.

8. Advise on opportunities to introduce new programs. 

9. Assist in establishing scholarships and bursaries for students. 

10. Assist the College to develop partnerships and training opportunities.

Meetings 

Each Committee is expected to meet at least once per term in which the program is taught. The agenda for the Advisory Committee meetings is drafted by the Program Chair and approved by the Advisory Committee Chair.  Advisory Committee members are encouraged to raise items to be included on the agenda with the Program Chair or with the Advisory Committee Chair.

Advisory Committee Recommendations 
The Program Chair has the primary responsibility to action requests and recommendations arising from Program Advisory Committee meetings. Minor program changes can be addressed during the Annual Curriculum Review.   
If the recommendations are beyond the Program Chair’s authority and/or responsibilities, the issue is to be brought to the attention of the Dean of the School for resolution.  If the Dean is unable to resolve the matter, it will be brought to the attention of the Vice President, Academic who will address the issue and/or involve the President and the Board of Governors. 
Conflict of Interest

When a candidate accepts to serve as Advisory Committee member, they will be asked to sign a Conflict of Interest Agreement.

An Advisory Committee member, who perceives that their private or personal interests’ conflict or have the potential to conflict with an issue under discussion at an Advisory Committee meeting, has an obligation to excuse him/herself from the discussion and to abstain from voting on the specific issue.  The member’s declaration of conflict of interest will be recorded in the meeting notes.
Annual Report

Advisory Committees submit an Annual Report to the Board of Governors, summarizing their activities for the year, by June 30th.   
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