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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 11, 2017 
Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) Various ACET members Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to_                                      _(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

No further items were added to the agenda. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 11, 2017 
Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 
(name and title) 

Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

2.1 Draft ACLT Agenda, January 19, 2017 
2.2 Endorsement of 2017/2018 New Full-Time Position 

Requests and Initiatives/Opportunities (I/O) Position 
Requests 

2.3 Alumnus of the Year Nomination (L. Stanbra) 
2.4  Draft December 14, 2016 ACET minutes (T. McDougall) 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve Consent Agenda items. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to                                            (Group or Person) 

☐  Deferred to                                             (Date) 

☐  Report Back By                                     _(ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

All consent agenda items were approved as submitted. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
January 11, 2017 

 

Agenda Item Number 
(For office use only) 3 

Topic 

 
Information Only Agenda Items 

 

Requested By (ACET 
member) Not applicable Time Allotted 15 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Not applicable 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

3.1 BOG draft agenda for February 13, 2017 (SD to 
circulate by email) 

3.2 IELC/IIE Update (weekly standing item) (D. 
McNair/S. Anderson) 

3.3 2017-2018 Business Plan Update (Doug 
Wotherspoon) 

3.4 Key Message Opportunity Calendar (S. Anderson) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information 
items as submitted. 

ACET Decision 

  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below)  

☐  Referred to _                                   (Group or Person) 

☐  Deferred    _                                    (Date) 

☐  Report Back By _                             (ACET Responsible)  

☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

All Information items were received as submitted. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 11, 2017 
Agenda Item Number 
(For office use only) 4 

Topic Business Arising 

Requested By (ACET 
member)  Time Allotted 15 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 
 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

04.1 update on Music Industry Arts 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) be updated on items 
recalled to the agenda. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__                          ____(Date) 

☐  Report Back By _______________(ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

No items were brought forward for discussion. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 11, 2017 
Agenda Item Number 
(For office use only) 5 

Topic Enrolment Update 

Requested By (ACET 
member) 

C. Brulé, SVP, Academic 
L. Stanbra, VP Student Services 

Time Allotted 30 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

M. Leduc, Executive Director, Academic Operations and Planning 
K. Pearson, Registrar 

Attachments 

(as read-ahead material) 

  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

05.0 ACET Jan 11, 2017 Enrolment Update 
05.1 ACET Enrolment Update Jan 11, 2017 (as at Jan 9, 

2017) 

 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) accept this report as 
information. 

ACET Decision 

  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 
  Referred to ___SEM______ (Group or Person) 
  Deferred to__ACET Date TBD__(Date) 
  Report Back By __L. Stanbra______ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Algonquin College Executive Team was provided with an update on the 
status of enrolment for Winter 2017.  Discussion regarding market share, 
funding models, and international enrolments for the next academic term 
occurred.  The Strategic Enrolment Management Committee will review options 
for an alternative academic calendar model and bring their findings to a future 
ACET meeting. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 11, 2017 
Agenda Item Number 
(For office use only) 6 

Topic IELC/IIE Steering Committee 

Requested By (ACET 
member) 

D. McNair, VP, Finance and 
Administration 

Time Allotted 30 min 

ACET Action Requested 

  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 

D. McNair, V.P. Finance and Administration 
T. Schonewille, Director, Physical Resources 

P. Rouble, Associate Director, Facilities Planning and Development 

Attachments 

(as read-ahead material) 

  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

06.0 ACET Transmittal - BuildingC - 
NewWorkEnvironments-2017-01-11 

06.1 Exploring New Work Environments 2016-11-22 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) review the attached 
PowerPoint, “Rethinking Work Environments at Algonquin”, and provides 
guidance regarding expectations and anticipated outcomes regarding advancing 
the New Work Environments model for the employee teams located in the IELC. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 
  Deferred to__ ACET Feb 02____(Date) 
  Report Back By __D.   McNair_ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team reviewed and provided feedback on the current thinking 
related to new work environments that will be used to finalize work 
environments for employee teams located in the Innovation, Entrepreneurship 
and Learning Centre and Institute for Indigenous Entrepreneur (IELC/IIE).  This 
item will be recalled to the February 02 ACET meeting for further discussion. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 11, 2017 
Agenda Item Number 
(For office use only) 07.0 

Topic Athletics and Recreation Complex - Update 

Requested By (ACET 
member) 

D. McNair 
VP, Finance and Administration 

Time Allotted 30 min 

ACET Action Requested 

  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 

D. McNair, VP Finance and Administration 
J. Doyle, General Manager, Algonquin Students’ Association (ASA) 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

07.0 ACET Transmittal - Athletics and Recreation 
Complex 

07.1 ARC Presentation to ACET January 11th.v2 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
development of a proposal for a new ASA Athletics and Recreation Complex. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the development of a 

proposal for a new Algonquin Students’ Association Athletics and Recreation 

Complex for the Ottawa campus.   

 
 


