ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 1

Topic

Approval of Agenda

Requested By (ACET
member)

Various ACET members Time Allotted 10 min

ACET Action Requested

O Approval (Discussion)
] Approval (Consent Agenda Item)
v" Information

Staff Presenting
(name and title)

Various ACET members

Attachments
(as read-ahead material)

1 PowerPoint

O Timeline

] Budget

O Other: Information to be posted

Verbal discussion only.

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) review and revise the
agenda as discussed.

ACET Decision

1 Received for Information
v Approved as above recommendation
O Approved as amended (see below)

] Referred to (Group or Person)
O Deferred to (Date)
] Report Back By (ACET Responsible)

O Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

Additions to the Agenda include:

Foundation Staff: The Executive Team was updated on resourcing within the Foundation Office.
ClCan Conference attendance: The Executive Team was provided with a list of CICan Conference
attendees.

New Diploma Mock-ups: The Executive Team was provided with sample new diplomas to be
incorporated into the 2017 Spring Convocation. A vote by ACET and Deans determined the final
version.

Exceptional Performance Incentive (EPI) Allocations: The Executive Team discussed EPI
allocations and timelines. Final recommendations should be submitted by May 23. This item
will be recalled to a special May 19 EPI meeting.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting April 26, 2017 2
Topic Consent Agenda ltems
Requested By (ACET member) Various ACET members Time Allotted 10 min

0 Approval (Discussion)
ACET Action Requested v’ Approval (Consent Agenda Item)
O Information

Staff Presenting

(name and title) Various ACET members

0 PowerPoint

Attachments O Timeline 2.1 KPI Specific Questions (C. Brulé, M. Leduc)
(as read-ahead material) I Budget 2.2 Draft April 12, 2017 ACET Minutes (T. McDougall)

v Other: Information to be posted

Recommendation

(please provide ACET your THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda
recommendation requiring items.
approval)

1 Received for Information
] Approved as above recommendation
v Approved as amended (see below)

e B ] Referred to (Group or Person)
O Deferred to (Date)
J Report Back By (ACET Responsible)

] Other (Specify)

Amended Recommendation
All Consent Agenda items were approved as submitted.
(completed during ACET
meeting)




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 3

Topic

Information Only Agenda Items

Requested By (ACET
member)

Not applicable Time Allotted 15 min

ACET Action Requested

] Approval (Discussion)
] Approval (Consent Agenda ltem)
v’ Information

Staff Presenting

(name and title)

Not applicable

Attachments

(as read-ahead material)

O powerPoint 3.1 Innovation Centre Update (D. McNair, S. Anderson)
. . 3.2 /O Position Report (C. Frederick)
[l Timeline 3.3 Vacancy & Complement Reports (C. Frederick)
0 Budget 3.4 ACET Update on Cisco Collaboration Opportunities (D.
v’ Other: Information to be McNair)
posted 3.5 50t Anniversary Update (standing item) (S. Anderson)

3.6 Infosilem Update (L. Stanbra)

3.7 Fees Review Working Group — Report Back (L. Stanbra)

3.8 Project Fusion Update (C. Frederick) — (deferred to May 10
as requested by CF)

3.9 Talent Dashboard (C. Frederick)

3.10 April 11 2017 All Admin Survey Results (T. McDougall)

3.11 SIP CTC Project Status Updates

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) receive the information
items as submitted.

ACET Decision

v’ Received for Information

v Approved as above recommendation

] Approved as amended (see below)

[ Referred to (Group or Person)
v’ Deferred ACET DATE TBD (Date)

] Report Back By (ACET Responsible)
O Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

Information items 3 .1 to 3.10 were received as submitted. Item 3.11 was
removed and will be recalled as a Consent Agenda item at a later date.




ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017

Topic

Business Arising

Requested By (ACET
member)

Time Allotted

ACET Action Requested

O Approval (Discussion)
] Approval (Consent Agenda Item)
O Information

Staff Presenting

(name and title)

Attachments

(as read-ahead material)

1 PowerPoint

O Timeline

] Budget

O Other: Information to be posted

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) be updated on items

recalled to the agenda.

ACET Decision

[ Received for Information

v Approved as above recommendation

] Approved as amended (see below)

[0 Referred to (Group or Person)
] Deferred to (Date)

O Report Back By (ACET Responsible)
] Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

No Business Arising items were brought forward for discussion.




ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 5

Topic

Innovation and Entrepreneurship Strategic Plan First Draft

Requested By (ACET

D. Wotherspoon, VP Innovation and

Time Allotted 30 min
) Strategy
O Approval (Discussion)
ACET Action Requested 1 Approval (Consent Agenda Item)
O Information
Staff Presenting
(name and title)
1 PowerPoint
Attachments 1 Timeline
(as read-ahead material) [ Budget
[ Other: Information to be posted
Recommendation
(please provide ACET your
recommendation requiring
approval)
1 Received for Information
] Approved as above recommendation
O Approved as amended (see below)
ACET Decision ] Referred to (Group or Person)
O Deferred to (Date)
] Report Back By (ACET Responsible)
O Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

This item was removed from the agenda and will be recalled at a later date.




ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 6

Topic

CTC Annual Update to ACET

Requested By (ACET
member)

D. Wotherspoon, VP Innovation and
Strategic Priorities

Time Allotted 30 min

O Approval (Discussion)
ACET Action Requested 1 Approval (Consent Agenda Item)
O Information
Staff Presenting
(name and title)
1 PowerPoint
Attachments 1 Timeline
(as read-ahead material) [ Budget
[ Other: Information to be posted
Recommendation
(please provide ACET your
recommendation requiring
approval)
1 Received for Information
] Approved as above recommendation
O Approved as amended (see below)
ACET Decision ] Referred to (Group or Person)
O Deferred to (Date)
] Report Back By (ACET Responsible)
O Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

This item was removed from the agenda and will be recalled at a later date.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 7

Topic

Innovation Centre Project Update — 90% Design
Design Development & Fit-Up / Finishes

Requested By (ACET
member)

D. McNair, V.P. Finance and

o ) Time Allotted 30 min
Administration

ACET Action Requested

v Approval (Discussion)
] Approval (Consent Agenda Item)
1 Information

Staff Presenting

(name and title)

T. Schonewille, Director, Physical Resources
P. Rouble, Associate Director, Planning and Sustainability
S. Lowe, Architect, Diamond Schmitt Architects
Z. Jurewicz, Cuhaci Architects

Attachments

(as read-ahead material)

[J PowerPoint (PDF) 07.0 ACET Transmittal and Exec Summary Innovation
O Timeline Centre 90 per cent 170426

O Budget 07.1 Innovation Centre 90 percent Design
Development Interior Fit Up Review 170426

v’ Other: Information to be posted

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team receive a 90% Design Development
and interior fit-up review of the base building (library tower) of the Algonquin
College Innovation Centre.

ACET Decision

1 Received for Information
v’ Approved as above recommendation
O Approved as amended (see below)

] Referred to (Group or Person)
] Deferred to (Date)
J Report Back By (ACET Responsible)

] Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

The Executive Team was informed of the progress of the design of the
Innovation Entrepreneurship and Learning Centre and Institute for Indigenous
Centre project. This update included three separate elements: Indigenous
design, base building (50% design development), and interior layouts / test fits
of base building. This item will be recalled at a later date for further review of
the first floor fit up finalization, employee hub and indigenous commons.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 8

Topic

Students’ Association Priority Update

Requested By (ACET
member)

Laura Stanbra Time Allotted 30 min

ACET Action Requested

] Approval (Discussion)
] Approval (Consent Agenda ltem)
v’ Information

Staff Presenting

(name and title)

V. Ventura, Incoming President, Students Association
E. Evseev, Outgoing President, Students Association

Attachments

(as read-ahead material)

[0 PowerPoint

[ Timeline 08.0 ACET Transmittal Update 2016-17 SA Priorities
(Egor Evseev)
[] Budget 08.1 SA-Priorities 2016-17 Year-end report to ACET

v’ Other: Information to be posted

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) be informed of the SA’s
priorities and progress from the 2016/2017 year.

ACET Decision

1 Received for Information
v' Approved as above recommendation
O Approved as amended (see below)

] Referred to (Group or Person)
O Deferred to (Date)
] Report Back By (ACET Responsible)

] Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

The Executive Team was provided with a final update on the progress made on
the Students Association Board of Directors’ 2016/2017 Priorities and
recommendations on how the College can assist in completing the goals.




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 9

Topic

Enrolment Update — Spring 2017 and Fall 2017

Requested By (ACET
member)

C. Brulé, SVP, Academic

. Time Allotted
L. Stanbra, VP Student Services

15 min

ACET Action Requested

O Approval (Discussion)
] Approval (Consent Agenda Item)
v Information

Staff Presenting

(name and title)

M. Leduc, Executive Director, Academic Operations and Planning
K. Pearson, Registrar

Attachments

(as read-ahead material)

0 PowerPoint (attached)
] Timeline

O Budget

v' Other

10.0 26 April 2017 Enrolment Update (April 24 2017)

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team accept this Enrolment Report as
information.

ACET Decision

1 Received for Information

v Approved as above recommendation

] Approved as amended (see below)

[ Referred to (Group or Person)

] Deferred to (Date)

] Report Back By (ACET Responsible)
O Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

The Executive Team was provided with an update on the status of enrolment for
Spring 2017 and Fall 2017. The next report will be updated to include marketing
leads.




ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 10

Topic

IT and Physical Infrastructure Renewal Strategy

Requested By (ACET

D. Wotherspoon, VP Innovation and

Time Allotted 30 min
) Strategy
O Approval (Discussion)
ACET Action Requested 1 Approval (Consent Agenda Item)
O Information
Staff Presenting
(name and title)
1 PowerPoint
Attachments 1 Timeline
(as read-ahead material) [ Budget
[ Other: Information to be posted
Recommendation
(please provide ACET your
recommendation requiring
approval)
1 Received for Information
] Approved as above recommendation
O Approved as amended (see below)
ACET Decision ] Referred to (Group or Person)
O Deferred to (Date)
] Report Back By (ACET Responsible)
O Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

This item was removed from the agenda and will be recalled at a later date.

10



ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting April 26, 2017 11

Topic Business Case: Athletics Recreation Complex

Requested By (ACET D. McNair, VP Finance and ) .
L. . Time Allotted 30 min

member) Administration

v Approval (Discussion)
ACET Action Requested ] Approval (Consent Agenda Item)
1 Information

Staff Presenting
P. Gardner, Senior Finance Manager — Special Projects
(name and title)

[1 PowerPoint 12.0 ACET Transmittal Athletics Recreation Complex.

Attachments 1 Timeline April 26
P P S O Budget 12.1 Investment Case (DRAFT) - Athletics Recreation
Complex.v25

v’ Other: Information to be posted

Recommendation

(please provide ACET your | THAT the Algonquin College Executive Team (ACET) reviews the Business Case
recommendation requiring for the Athletics Recreation Complex and approves it for delivery to the Board
SR of Governors on June 12t, 2017.

1 Received for Information
] Approved as above recommendation
v Approved as amended (see below)

ACET Decision ] Referred to (Group or Person)
v’ Deferredto_ ACET May 24 (Date)
J Report Back By (ACET Responsible)

O Other (Specify)

The Algonquin College Executive Team reviewed the Business Case for the
Athletics Recreation Complex. ACET endorsed he premise that was presented,
with revisions to the information/presentation. J. Doyle will present this
(completed during ACET information to the Board of Governors at the June 12™, 2017 meeting. This item
meeting) will be recalled to the May 24 ACET meeting for final review before submitting
to the Board Office.

Amended Recommendation

11



ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26, 2017 12

Topic

SMA Update

Requested By (ACET
member)

C. Brulé, Senior Vice President
Academic

Time Allotted 30min

ACET Action Requested

v Approval (Discussion)
] Approval (Consent Agenda Item)
1 Information

Staff Presenting

(name and title)

J. Fréchette, Associate Director of Government and Stakeholder Relations

Attachments

(as read-ahead material)

1 PowerPoint

I Timeline

] Budget

v’ Other: Information to be posted

13.0 ACET Transmittal and Exec Summary Template
April 26 SMA 2.0

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) be provided with an update
on the development of the Strategic Mandate Agreement (SMA) 2.0, confirm
narrative priorities and that ACET members discuss and provide feedback on the
discussion about the SMA 2.0 during the April 25, 2017, Algonquin College
Leadership Team retreat.

ACET Decision

1 Received for Information

] Approved as above recommendation

v Approved as amended (see below)

] Referred to (Group or Person)

v’ Deferredto  ACLT April 24-25 (Date)

J Report Back By (ACET Responsible)
O Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

The Executive Team was provided with an update on the development of the
Strategic Mandate Agreement (SMA) 2.0. Discussion included feedback, as well
as a framework for a group exercise at the ACLT Retreat. A full release will be
made available to the broader Algonquin College community by June 8
(President’s BBQ).

12



ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 26,2017 13

Topic

College Hours & 2017 Summer Hours

Requested By (ACET
member)

C. Frederick, VP, Human Resources Time Allotted 15 min

ACET Action Requested

] Approval (Discussion)
v' Approval (Consent Agenda Item)
1 Information

Staff Presenting

(name and title)

C. Frederick, V.P., Human Resources

Attachments

(as read-ahead material)

[ PowerPoint 14.0 2017 ACET Transmittal and Exec Summary for

1 Timeline 2017 Summer Hours April 26 2016 cf .
14.1 AC Hours of Ops - Survey Summary dated April
] Budget 24,2017

v’ Other: Information to be posted 14.2 2017 Memo Summer Hours dated May 1, 2017 v3

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) provides management the
discretion to implement summer hours commencing Tuesday, May 23 to Friday,
August 4, 2017.

ACET Decision

1 Received for Information

v' Approved as above recommendation

O Approved as amended (see below)

] Referred to (Group or Person)

O Deferred to (Date)

] Report Back By (ACET Responsible)
] Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

The Executive Team approved the implementation of College “summer hours”
effective Tuesday, May 23 to Friday, August 4, 2017.

13



ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

member)

Date of Meeting April 26, 2017 10
Topic ACET Retreat Debrief
ReqUeSted By (ACET C. Jensen’ President Time Allotted 15 min

ACET Action Requested

v’ Approval (Discussion)
O Approval (Consent Agenda Item)
[ Information

Staff Presenting

(name and title)

Various ACET members

Attachments

(as read-ahead material)

CIPowerPoint

O Timeline 10.0 Transmittal ACET Retreat Debrief

O Budget 10.1 ACET Retreat agenda April 4-5 2017

v Other: Information to be posted

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) debrief the April 04-05 ACET

Retreat debrief.

ACET Decision

1 Received for Information
O Approved as above recommendation
] Approved as amended (see below)

[0 Referred to (Group or Person)
v Deferredto_ ACET Apr 26 (Date)
] Report Back By (ACET Responsible)

] Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

Due to time constraints, this item was not discussed.

14



ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting April 26, 2017 11
Topic Sponsorship / Partnership Update
Requested By (ACET C. Jensen, President Time Allotted 15 min

member)

ACET Action Requested

v Approval (Discussion)
] Approval (Consent Agenda Item)
1 Information

Staff Presenting

(name and title)

C. Jensen, President

Attachments

(as read-ahead material)

C1PowerPoint

I Timeline

] Budget

v’ Other: Information to be posted

19.0 Transmittal Partnerships and Sponsorships

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) review and discuss
upcoming and ongoing sponsorship requests and partnership opportunities.

ACET Decision

Received for Information

Referred to

Deferred to

Approved as above recommendation
Approved as amended (see below)

(Group or Person)
(Date)

Report Back By

(ACET Responsible)

OO0O0oO0OonOod

Other (Specify)

Amended Recommendation

(completed during ACET
meeting)

Due to time constraints, this item was not discussed.

15



ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting April 26,2017 12

Topic Calendar Roundtable

Requested By (ACET

member) C. Jensen, President Time Allotted 15 min

] Approval (Discussion)
ACET Action Requested ] Approval (Consent Agenda ltem)
v Information

Staff Presenting
Various ACET Members

(name and title)

[0 PowerPoint

Attachments O Timeline
] Budget 20.0 Calendar Roundtable Transmittal
(as read-ahead material) | v other: Information to be
posted
Recommendation
(please provide ACET THAT the Algonquin College Executive Team review calendars and
your recommendation inform ACET members as to the events in which they are

requiring approval) participating.

1 Received for Information
] Approved as above recommendation
] Approved as amended (see below)

ACET Decision [ Referred to (Group or Person)
] Deferred to (Date)
] Report Back By (ACET Responsible)
O Other (Specify)

Amended
Recommendation
Due to time constraints, this item was not discussed.
(completed during ACET
meeting)




