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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) Various ACET members Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to_                                    _(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

Additions to the ACET agenda included: 
Sep 15 All Admin Employee Engagement Meeting:  The Executive Team 
reviewed the order of proceedings for the September 15 Employee Engagement 
with All Admin. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 
(name and title) 

T. McDougall, Director Office of the President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

2.1 Aug 23 ACET Minutes (T. McDougall) 
2.2 Sep 06 ACET Minutes (T. McDougall) 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to                                            (Group or Person) 

☐  Deferred to                                            (Date) 

☐  Report Back By                                     _(ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

Item 2.1 approved as submitted. 
Item 2.2 approved with minor edits. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
September 13, 2017 

 

Agenda Item Number 
(For office use only) 3 

Topic 

 
Information Only Agenda Items 

 

Requested By (ACET 
member) Not applicable Time Allotted 5 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

D. Wotherspoon, VP Innovation & Strategy 

M. Leduc, Executive Director, Academic Operations and Planning 

K. Pearson, Registrar 

S. Anderson, Exec. Director of Communications, Marketing and Ext. Relations, 
Public Relations and Communications 

D. McNair, VP Finance and Administration 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to 

be posted 

3.1 Update on the Development of AC’s Innovation Centre and 
Entrepreneurship Plan (D. Wotherspoon) 

3.2  Enrolment Update (M. Leduc, K. Pearson) 
3.3 50th Anniversary Update (S. Anderson) 
3.4 Innovation Centre Update (D. McNair) 
3.5 College-Wide Electrical Shutdown (brought forward from 

September 06) (D. McNair) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information 
items as submitted. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below)  

☐  Referred to _                                     (Group or Person) 

☐  Deferred    _                                         (Date) 

☐  Report Back By _                              (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

Some clarification was provided.  All items were received as submitted. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST  
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 4 

Topic Business Arising 

Requested By (ACET 
member)  Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 

 
 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:   

 

 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) be briefed on any “Business 
Arising” items that are brought forward. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

No “Business Arising” items were brought forward for discussion   
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 5 

Topic September 21 ACLT Meeting Agenda Review  

Requested By (ACET 
member) ACET  Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
T. McDougall, Director Office of the President 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

05.0 ACLT Meeting Agenda Transmittal 
05.1 ACLT Agenda September 21 2017 DRAFT 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) reviews and approves the 
September 21, 2017 Leadership Team meeting draft agenda. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Algonquin College Leadership Team meeting agenda was reviewed and 
approved for distribution as amended. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 6 

Topic 2017-18 Sens Ticket Schedule Recommendation  

Requested By (ACET 
member) 

S. Anderson, Executive Director, 
Communications, Marketing and 

External Relations  

Time Allotted 15 min 

ACET Action Requested 

  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 

S. Anderson, Executive Director, Communications, Marketing and External 
Relations 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 
  Budget 
  Other:  Information to be posted 

06.0  ACET Transmittal - 2017-18 Sens Ticket Schedule 
Recommendation 

06.1.0 2017-18 Sens Tickets Schedule 
Recommendation - DRAFT 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) approves the recommended 
schedule as submitted. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 
  Deferred to__ACLT Sept 21____(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The distribution schedule will be brought forward to the September 21 
Leadership Team for finalization.  (Addendum:  As of September 29, 2017 the 
schedule has not yet been finalized.  Foundation has requested suggestions to 
fill the February 15, 2018 Sens Suite). 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 7 

Topic 2017 Fall Board of Governors Retreat – September 17 & 18, 2017 

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
V. Tiqui-Sanford, Board Assistant, Board of Governors 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

07.0 Transmittal 2017 Fall Board of Governors Retreat 
07.1 Fall 2017 Board Retreat Agenda - Day 1 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) clarify and finalize the 2017 
Fall Board of Governors Retreat Agenda with the meeting facilitator. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The September 17-18, 2017 Board of Governors Retreat agenda was reviewed; 
amendments were suggested and will be implemented as appropriate.  
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 8 

Topic Minister Matthews Meeting Debrief  

Requested By (ACET 
member) C. Jensen, President Time Allotted 40 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

T. Schoenwille, Director Physical Resources 
B. Foulds, Dean Faculty of Health, Safety and Community Studies 

J.G. Frechette, Associate Director Government Relations and External 
Stakeholders 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

08.0 Minister Matthews' Debrief Transmittal 
08.1 Minister Matthew's visit today 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) discuss the September 11 
meeting President Jensen held with Minister Matthews, specifically the two 
aspirational papers (Hub and Spoke, Education City), and our Heathy Living 
Education (HLE) build with the net carbon zero pilot incorporation. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team reviewed information that will be submitted to the Ministry 
in support of an “ask” for a carbon net zero build and the Healthy Living 
Education Initiative.  Comments will be incorporated as discussed.  A formal 
document will be submitted by the end of the week. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 9 

Topic Updated 2018-2019 Business Plan and Budget Timelines 

Requested By (ACET 
member) 

D. McNair, VP  
Finance and Administration 

Time Allotted 30 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
D. McNair, Vice President Finance and Administration 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

09.0 Transmittal -Draft Business Plan and Budget 
Timelines 09-13-2017_v2 GP Edits 

09.1 Appendix A Updated 2018-2019 Business Plan 
and Budget Timelines 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) accept the DRAFT 2018-
2019 Business and Budget Timelines Schedule for information. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET Date (TBD)___(Date) 
  Report Back By ___D. McNair____ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The draft 2018-2019 Business Plan and Budget Timelines document was 
reviewed for comments and feedback.  Discussion highlights included the 
Strategic Investment Priorities process, new positions, the number of SIP 
requests coming forward, and allocations. D. McNair will revise the budget 
timelines and bring forward to a future ACET meeting (date to be determined).  
D. Wotherspoon will draft initial 2018/2019 goals and targets, and work with D. 
McNair to finalize the timeline for development of 2018-19 Budget and Business 
Plan. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 10 

Topic CA Bargaining / Work Stoppage Update 

Requested By (ACET 
member) 

C. Brulé, SVPA 
C. Frederick, VP HR 

Time Allotted 30 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

C. Brulé, SVP Academic 
C. Frederick, VP Human Resources 

Attachments 

(as read-ahead material) 

☐  PowerPoint (attached) 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

10.0 ACET 17-18 Transmittal - CA Bargaining-Wk 
Stoppage Update 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive these verbal updates 
for discussion.  

ACET Decision 

  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 
  Deferred to___ACET Sep 19____(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the status of central 
bargaining with the academic employees bargaining group, as well as the state 
of preparedness of institutional contingency plans in the event of a labour 
disruption.  Discussion highlights included the need for a clear communications 
plan to students; this item will be recalled to the next ACET meeting. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 11 

Topic Project Workday Update: September 13, 2017 

Requested By (ACET 
member) 

D. McNair, V.P. Finance and 
Administration 

Time Allotted 30 min 

ACET Action Requested 

  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 
C. Frederick, VP Human Resources 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

11.0 Workday Update for ACET_September 13 
2017.V3.1 

11.1 Go-Live Delay Communication_key messages 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of Project Workday and approve key messages. 

ACET Decision 

  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was informed of the current and upcoming project 
activities, progress on key deliverables and milestones, project risks, issues and 
decisions related to Project Workday.  This item will be recalled to ACET on a 
regular basis in order to keep the Executive Team informed. 

 
  



 
  

12 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 13, 2017 
Agenda Item Number 
(For office use only) 12 

Topic SMA2 Feedback for Brian Tamblyn 

Requested By (ACET 
member) ACET  Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

12.0 Minister Matthews' Debrief Transmittal 
12.1 FW SMA2 Draft Ministry Commitment statements 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) review and comment on the 
draft language that the government/Ministry would like to include in the SMA2. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team reviewed statements proposed from the Ministry for 
inclusion in the College’s Strategic Mandate Agreement (SMA).  The SMA 
document will be amended as discussed. 

 
 


