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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

  Information 

Staff Presenting 
(name and title) C. Jensen, President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below) 

☐  Referred to _                                   _ (Group or Person) 

☐  Deferred to_                                    _(Date) 

☐  Report Back By __                            (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

Additions to the agenda included: 

 Top 25 Event:  The Executive Team was provided with an update on the Top 25 Event and how the 
event will unfold. 

 Shopify Meeting:  The Executive Team was briefed on a meeting that took place with Shopify and 
various members of the Algonquin College community. 

 
  



 
  

2 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 
(name and title) 

Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be 
posted 

 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to                                            (Group or Person) 

☐  Deferred to                                            (Date) 

☐  Report Back By                                      (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

No consent agenda items were brought forward for approval. 



 
  

3 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
January 10, 2018 

 

Agenda Item Number 
(For office use only) 3 

Topic 

 
Information Only Agenda Items 

 

Requested By (ACET 
member) Not applicable Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Not applicable 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

3.1 innovation Centre Update (D. McNair) 
3.2 Workday Project Update (C. Frederick) 
3.3 Freedom of Information – Q3 Update (D. McNair) 
3.4 Bill 148 Risk Assessment Update (D. McNair) 
3.5 Update on the Development of AC’s Innovation 

Centre and Entrepreneurship Plan ( D. 
Wotherspoon) 

3.6 Enrolment Update (K. Pearson, M. Leduc) 
3.7 Lean Management Plan (D. Wotherspoon) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information 
items as submitted. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below)  

☐  Referred to _                                     (Group or Person) 

☐  Deferred    _                                       (Date) 

☐  Report Back By _                               (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

3.1 innovation Centre Update:  This item was removed. 
3.2 Workday Project Update:  This item was removed for further comment and updates to the Executive 
Team.  Information was received as submitted. 
3.3 Freedom of Information – Q3 Update:  Clarification was provided.  Information was received as 
submitted.   
3.4 Bill 148 Risk Assessment Update:  This item was removed for further discussion.  Information was 
received as submitted. 
3.5 Update on the Development of AC’s Innovation Centre and Entrepreneurship Plan:  This information 
was received as submitted. 
3.6 Enrolment Update:  This information was received as submitted. 
3.7 Lean Management Plan:   The information was received as submitted.  A request was directed to the 
Executive Team to provide D. Wotherspoon with feedback and comments.   
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
January 10, 2018 

Agenda Item Number 
(For office use only) 

4 

Topic Business Arising   

Requested By (ACET 
member) 

 Time Allotted 10 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 

 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion.  

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _                                 (Group or Person) 

☐  Deferred to__                         ___(Date) 

☐  Report Back By _                           (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

No Business Arising items were brought forward for discussion. 

 



 
  

5 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
January 10, 2018 

Agenda Item Number 
(For office use only) 

5 

Topic Innovation Centre Project Update   

Requested By (ACET 
member) 

 Time Allotted 30 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 

 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) be provided with an update 
of the Innovation Centre project. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _                                 (Group or Person) 

☐  Deferred to_                           ___(Date) 

☐  Report Back By _                           (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

This item was removed from the agenda and will be deferred to the next ACET 
meeting (January 24, 2018). 

  



 
  

6 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 6 

Topic 
Work in Progress  Review - Student One-Stop Space Project 

Schematic Design Layout 

Requested By (ACET 
member) 

L. Stanbra, V.P. Student Services 
D. McNair, V.P. Finance and 

Administration 

Time Allotted 60 min 

ACET Action Requested 

  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 

T. Schonewille, Director Physical Resources 
K. Pearson, Registrar 

P. Rouble, Associate Director Facilities Planning and Sustainability 
E. Mulvey, Director, International Education Centre 

J. Agate, Associate Director, Student Support Services 
L. Smith, Senior Project Manager, Colliers Project Leaders 

Attachments 

(as read-ahead material) 

  PowerPoint 

☐  Timeline 

☐  Budget 

☐  Other:  Information to be posted 

06.0 ACET Transmittal - 2018-01-10 -Work in Progress 
Review - Student One Stop Space 

06.1 - ACET 2018-01-10 - SOSS-Facilities Planning-
SchematicDesignUpdate 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive a work in progress 
update on the schematic design for the Student One-Stop Space (also SOSS) 
project. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on progress related to the 
schematic design of the Student One Stop Space project.  Feedback was 
provided for consideration; Human Resources will share the new working 
environment methodology framework with the Support Staff group (Local 416).  
This item will return to ACET on January 24 for final approval. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 7 

Topic President’s Star Award 

Requested By (ACET 
member) ACET Time Allotted 30 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
ACET Members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

07. President's Star Presentation for Steve Dowdell 
January 2018 Final 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) present a President’s Star 
Award to a deserving member of the Algonquin College community.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team presented a President’s Star Award to Steven Dowdell 
(Technician/Part Time Professor Weekend Architectural Technology & 
Construction Engineering). 

 

  
  



 
  

8 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 8 

Topic Approval of Ombudsman Annual Report 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 30 min 

ACET Action Requested 

  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 

☐  Information 

Staff Presenting 

(name and title) 
G. Cole, Ombudsman 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

08.0 ACET Transmittal - Ombudsman's Annual Report 
2016-2017 

08.1 Appendix A - Ombudsman Annual Report 2016-
2017 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) accept the Ombudsman 
annual report for 2016-17 as presented. 

ACET Decision 

  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Ombudsman presented his 2016/2017 Annual report to the Executive Team 
for their consideration and feedback.  No recommendations were provided at 
this time; potential systemic challenges/matters will continue to be monitored 
for future recommendations.  The information was received as presented.  The 
Senior Vice President Academic and the Vice President Student Services will 
provide a written response to the Ombudsman which will be presented at the 
January 31 ACET meeting. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 9 

Topic 2018-19 Business Planning Development Process Check-In 

Requested By (ACET 
member) C. Jensen, President Time Allotted 90 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
D. Wotherspoon, Vice President, Innovation and Strategy 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

09.0 ACET Transmittal 2018-19 Business Plan and 
Check in 18-01-10 

09.1 ACET 2018-19 Business Planning Timeline Check-
In 18-01-10 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) review and provide 
feedback on the 2018/2019 Business Plan as presented. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the progress made to date 
in developing the 2018-19 Business Plan.  Key milestones and next steps were 
also discussed.  Thoughts and reflections should be forwarded to E. Tyrie by 
Monday, January 15; version 6 will be circulated to the team to assist in 
supplying the next iteration. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 10 

Topic January 25 ACLT Meeting Agenda Review  

Requested By (ACET 
member) ACET  Time Allotted 15 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
T. McDougall, Director Office of the President 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

10.0 January 25 2018 ACLT Meeting Agenda 
Transmittal 

10.1 DRAFT January 25 2018 ACLT Meeting Agenda 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) reviews and approves the 
January 10, 2018 Leadership Team meeting draft agenda. 

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team reviewed the draft January 25 Leadership Team agenda; 
comments and feedback were provided for consideration.  Amendments will be 
incorporated as discussed. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 11 

Topic Algonquin College Mission 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
C. Jensen, President 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

11.0 AC Mission Transmittal 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) discuss how to embed 
Algonquin’s mission (vision and values) into the corporate culture of our 
Leadership Team members, and their teams. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 

☐  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 

☐  Deferred to__________________(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

Executive Team members reviewed how their teams are incorporating the 
College’s Mission into their corporate culture.  This item will be an on-going 
discussion item at future ACET meetings. 

 
 

 
 



 
  

12 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting January 10, 2018 
Agenda Item Number 
(For office use only) 12 

Topic Algonquin College Sponsorships/Partnerships 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 

☐  Approval (Discussion) 

☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
C. Jensen, President 

Attachments 

(as read-ahead material) 

☐  PowerPoint 

☐  Timeline 

☐  Budget 
  Other:  Information to be posted 

12.0 AC Sponsorships and Partnerships Transmittal 
12.1 Partnership template 
12.2 Partnership template 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) review the current 
framework for Sponsorships/Partnerships, and discuss how it might develop in 
the future.  

ACET Decision 

☐  Received for Information 

☐  Approved as above recommendation 
  Approved as amended (see below) 

☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET Date TBD__(Date) 

☐  Report Back By __________________ (ACET Responsible)  

☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

S. Anderson, R. McLester, L. Stanbra & D. Wotherspoon will meet to discuss a 
new strategy for College Sponsorships/Partnerships and propose a new 
infrastructure.  This item will be recalled to a future ACET meeting (TBD). 

 
 

 


