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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 28, 2018 Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) C. Jensen, President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _                                   _ (Group or Person) 
  Deferred to_Space:  ACET before the end of May - TBD_(Date) 
  Report Back By _D. McNair          (ACET Responsible)  
☐  Other (Specify) __                          _  

Amended Recommendation 

(completed during ACET 
meeting) 

Additions to the agenda included: 
Work Allocation:  The Executive Team confirmed which areas of D. Wotherspoon’s 
portfolio will be allocated (and to whom), while he focuses on implementing the 
Workday initiative.  Communication to the general Algonquin community will follow.  
This item will be reviewed and reconsidered for extension at the end of June. 
Space:  This item will come forward at a future ACET meeting to discuss process, what 
will be happening in the coming months, and when.  A preview of what will be brought 
forward to the May ACLT meeting will also be discussed.  
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting March 28, 2018 Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

2.1 DRAFT February 28, 2018 ACET Minutes (T. McDougall) 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to                                            (Group or Person) 
☐  Deferred to                                            (Date) 
☐  Report Back By                                      (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Consent Agenda item was approved as submitted. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

March 28, 2018 
 

Agenda Item Number 
(For office use only) 3 

Topic 
 

Information Only Agenda Items 
 

Requested By (ACET 
member) Not applicable Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Not applicable 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

3.1 Enrolment Update (K. Pearson, M. Leduc) 
3.2 Student One Stop Space (L. Stanbra, D. McNair) 
3.3 50th Anniversary Update (S. Anderson) 
3.4 50th Anniversary Gala Update (L. Stanbra) 
3.5 LMS Implementation Project Status Update (C.  

Brule) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information 
items as submitted. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below)  
☐  Referred to _                                     (Group or Person) 
☐  Deferred    _                                       (Date) 
☐  Report Back By _                               (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

Information items 3.1 to 3.4 were received as submitted.  Item 3.5 was removed 
for further discussion.  Going forward, this item will become a standing item on 
the ACET Agenda. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
March 28, 2018 Agenda Item Number 

(For office use only) 4 

Topic Business Arising   

Requested By (ACET 
member)  Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                        ____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team discussed the Learning Management System (LMS) Launch 
and our partnership with Desire 2 Learn (D2L).  Information was shared 
regarding an upcoming meeting with Minister Hunter to discuss a scaled-down 
version of Algonquin’s Healthy Living Initiative (more details to follow after the 
meeting has concluded).  Details regarding a meeting with Graham Bird and a 
possible partnership with the Perley and Rideau Veterans’ Health Centre 
 was also shared. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
March 28, 2018 Agenda Item Number 

(For office use only) 5 

Topic Standing Item:  Requests to Fill   

Requested By (ACET 
member) C. Frederick, VP Human Resources Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

05.1 Professor, International Business Management 
and BUAD 

05.2 Request To Fill - Print Shop 
05.3 2018 March 7 ACET Request to Fill for HR 

Business Partner 
05.4 Request to Fill - Director, Algonquin College 

Foundation 
05.5 Request-to-Fill_ P00978 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Request 
to Fill” positions for approval.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team approved all “Request to Fill” positions that were brought 
forward.  Paperwork was stamped and will be forwarded to Human Resources 
for appropriate action and next steps. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 28, 2018 Agenda Item Number 
(For office use only) 6 

Topic DARE District Project Update 

Requested By (ACET 
member) 

D. McNair, V.P. Finance and 
Administration 

Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
T. Schonewille, Director Physical Resources 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

06. ACET Transmittal 2018-02-28 DARE District Project 
Update DM-FINAL 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of the DARE District project. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to___ACET Mar 14 (standing item)_(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the status of the DARE 
District project.  Discussion highlights included:  on-going corridor work in front 
of the Registrar’s Office, stairwell 5 postponement to May/June, expectations 
for what the space will look like after the May 03 grand opening, closure of the 
pedestrian bridge between Buildings C and J, and budget.  This item will return 
to the March 14 ACET meeting for further updates. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 28, 2018 Agenda Item Number 
(For office use only) 7 

Topic Workday Update: February 15-28, 2018 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy 

Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

L. Pollock, Chief Digital Officer and  
A. Fobert, Senior Transformation Manager 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

07.0 ACET Transmittal Workday Update 180228 v3 
07.1 Project Workday Dashboard_2018-02-23 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
status of the Workday (Enterprise Resource Planning) implementation. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET Mar 14, 28____(Date) 
  Report Back By ___D. Wotherspoon__ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was informed of current and upcoming project activities, progress 
on key deliverables and milestones, project risks, issues and decisions related to the 
Workday ERP implementation.  Highlights included status on the Letter of Intent, 
attendance of  the vendor at both Board and Audit and Risk Management (ARM) 
meetings, resources, statement of work, coaching with Executive Sponsors on how to 
monitor progress, and frequency of progress reports for ARM (D. McNair to confirm).  
D. Wotherspoon will return with a recommendation on appropriate internal resources 
at the March 28 ACET meeting.  This item will return to the March 14 ACET meeting for 
further updates. 
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ALGONQUIN COLLEGE EXECUTIVE TEAM AGENDA ITEM REQUEST and 
MINUTES SHEET 

 
Date of Meeting 

 
March 7, 2018 Agenda Item Number 

(For office use only) 8 

Topic 
8.1  Current I/O Report – February 2018 

8.2 Complement and Vacancy Report 
8.3  Fixed Term Admin Report 

Requested By (ACET 
member) 

C. Frederick, Vice President, Human 
Resources 

Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
C. Frederick Vice President, Human Resources 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  
Information to be 
posted 

08.1.0 2018 March 7 I O Report ACET Transmittal and  
Exec Summary for February 2018 

08.1.1 IO Active Position Report - February 2018 
08.2.0 Complement and Vacancy Report Transmittal as of January 31, 2018_cf 
08.2.1 Summary Of Vacancies - Period Ending January 31 2018 (MASTER) 
08.2.1.1 Summary Of Vacancies - Period Ending January 31 2018 (MASTER) 
08.2.2 Summary of Complement - Period Ending January 31 2018 
08.3 2018 March 7 AC EXECUTIVE TEAM transmital Fixed Term Admin 

Report_cfcp 
08.3.1 FTA March 1 2018 - By Employee 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) is informed on a monthly 
basis.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to___ACET Mar 28___(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team discussed the challenge of gathering information for the 
Fixed Term Administrative List.  Executive Team members are to review the 
report and advise Human Resources if there is any missing information.  
Discussion regarding a balance between part-time and full-time staff took place.  
This item is returning to ACET on March 28 for another review and discussion.   
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 7, 2018 Agenda Item Number 
(For office use only) 9 

Topic 2018 Spring Board of Governors Retreat - March 24, 2018 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

V. Tiqui-Sanford, Board Assistant, Board of Governors 
Ian Smith, Retreat Facilitator, StrategyCorp. 

Y. Pelletier, External consultant supporting the College's Indigenization Initiatives 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

09.0 ACET Transmittal 2018 March 24 Board of 
Governors Retreat 

09.1 2018 Spring Board Retreat March 24 Agenda 
DRAFT 

09.2 Algonquin Board Retreat Potential Outline Feb 
2'18 v3 

09.3 Board ACET Presentation - final.compressed 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) review the 2018 Spring 
Board of Governors Retreat Agenda for March 24, 2018. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
  Referred to _Y. Pelletier___ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an overview of the March 24 Board 
Retreat agenda.  Questions and comments were provided for consideration.  A 
strategic process for the development of the Indigenization Plan will be provided 
to the Executive Team for their review in advance of the Retreat as well as an 
executive summary of the report and an engagement summary. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 7, 2018 Agenda Item Number 
(For office use only) 10 

Topic Major Capital Projects Update 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
G. Perry, Acting Director, Finance and Administrative Services 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

10.0 ACET Transmittal - 2018-03-07 - Major Capital 
Projects Update 

10.1 Appendix A - Third Quarter 2017-2018 Major 
Capital Projects Update (final to ARM) 

10.2 DRAFT Budget Principle - Major Capital Projects 
v8 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) identify and discuss current 
processes and practices surrounding the delivery of major capital projects with 
the objective to improving outcomes. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with a review of the current processes and 
accountability surrounding Major Capital Projects and how that information was 
reported to the Board of Governors.  Feedback was obtained on how to improve 
processes.  
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 7, 2018 Agenda Item Number 
(For office use only) 11 

Topic Update Pay After 5 Parking Communications Plan  

Requested By (ACET 
member) 

D. McNair, Vice-President, Finance 
and Administration 

Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

B. Brownlee, Director, Ancillary Services 
M. Lowrey, Marketing and Communications Manager, Ancillary Services 

R. Lafond, Parking Services Manager, Ancillary Services 

Attachments 

(as read-ahead material) 

  PowerPoint  
☐  Timeline 
☐  Budget 
  Other – Supporting documentation 
 
 

11.0 ACET Transmittal 2018-03-07 - Communication 
Plan - Parking Fee Changes 

11.1 Fall 2018 Parking Fee Changes - Overview of 
Communications Plan - ACET March 7 2018 

11.2 Communication Plan– Parking Fee Changes – 
March 2018 

11.3 ACET  Evening and Weekend Parking Proposal - 
September 2017 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive information 
regarding the communications plan for upcoming changes to parking fees at the 
Ottawa campus. 

ACET Decision 

  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was informed on the Communication Plan for the 
implementation of evening and weekend parking fees at the Ottawa campus for 
Fall 2018, as well as for the increase to parking permit fees.  B. Brownlee will 
research what kind of showering services are available for those who prefer to 
run or bike to work. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 
Date of Meeting March 28 , 2018 Agenda Item Number 

(For office use only) 12 

Topic Calendar Roundtable 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Various ACET Members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

12.0 Calendar Roundtable Transmittal 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

 

THAT the Algonquin College Executive Team (ACET) review calendars and inform 
ACET members as to the events in which they are participating. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to_                             ____(Date) 
☐  Report Back By ______________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team shared calendar events as appropriate. 

 
 

 


