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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) C. Jensen, President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
  Referred to _    S. Anderson  _ (Group or Person) 
☐  Deferred to_                                      _(Date) 
☐  Report Back By __                              (ACET Responsible)  
☐  Other (Specify) __                          _  

Amended Recommendation 

(completed during ACET 
meeting) 

Additions to the agenda included: 
• Autonomous Vehicles Event/Sponsorship:  Algonquin College will sponsor the April 

04 event (dollar amount to be confirmed); it was agreed that there will be some 
form of strategic level College representation at this event (S. Anderson will 
research Algonquin’s involvement and report back).  Jeff McNamee expressed a 
strong desire to be more integrated with Algonquin in terms of skills development, 
and what the College is doing with our DARE District therefore, he will be invited to 
the May 03 Dare District Grand Opening. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to                                            (Group or Person) 
☐  Deferred to                                            (Date) 
☐  Report Back By                                      (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

No consent agenda items were brought forward for approval. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

March 14, 2018 
 

Agenda Item Number 
(For office use only) 3 

Topic 
 

Information Only Agenda Items 
 

Requested By (ACET 
member) Not applicable Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Not applicable 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information 

to be posted 

3.1 Update on the Development of AC’s DARE District and  
Entrepreneurship Plan (D. Wotherspoon) 

3.2 Enrolment Update (K. Pearson, M. Leduc) 
3.3 Student One Stop Space (L. Stanbra, D. McNair) 
3.4 50th Anniversary Update (S. Anderson) 
3.5 Residence Monetization (D. McNair) 
3.6 Process for Indigenization Plan (Y. Pelletier, V. Tiqui-Sanford) to be  

distributed via email 
3.7 2018-2018 Schedule of Fees – Students’ Association Health  

Insurance Plan Fee (L. Stanbra) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information 
items as submitted. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below)  
☐  Referred to _                                     (Group or Person) 
☐  Deferred    _                                       (Date) 
☐  Report Back By _                               (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

Items 3.1-3.4:  the information was received as submitted. 
Item 3.5:  the information was received as clarified. 
Item 3.7:  the information was received as clarified.  Due to minimal revisions, there is 
no requirement to bring this item back to the Board of Governors. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
March 14, 2018 Agenda Item Number 

(For office use only) 4 

Topic Business Arising   

Requested By (ACET 
member)  Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
  Other (Specify) _Not applicable____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

No Business Arising items were brought forward for discussion. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 

 
March 14, 2018 Agenda Item Number 

(For office use only) 5 

Topic Standing Item:  Requests to Fill   

Requested By (ACET 
member) C. Frederick, VP Human Resources Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

05.0 Request-to-Fill-Director Student Support Services 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Request 
to Fill” positions for approval.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team approved the Request To Fill position that was brought 
forward.  Paperwork was stamped and will be forwarded to Human Resources 
for appropriate action and next steps. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 6 

Topic DARE District Project Update 

Requested By (ACET 
member) 

D. McNair, V.P. Finance and 
Administration 

Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
T. Schonewille, Director Physical Resources 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

06.0 ACET Transmittal 2018-03-14 DARE District 
Project Update TSchonewilleL 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of the DARE District project. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to___ACET Mar 28 (standing item)_(Date) 
  Report Back By _S. Anderson to speak to A. O’Bonsawin re College input (ACET  

Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the progress of the Dare 
District construction project.  Discussion highlights included:  disruption 
schedules, VIP tours (Innovation Science and Economic Development Canada), 
Grand Opening guests, the architectural layout of the indigenous mural and 
input from the College community.  S. Anderson will reach out to A. O’Bonsawin 
and discuss further. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 7 

Topic Workday Update: February 15-28, 2018 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy 

Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

L. Pollock, Chief Digital Officer and  
A. Fobert, Senior Transformation Manager 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

07.0 2018 March 14 ACET Transmittal Workday  
Update 180314_v2 

07.1 2018 March 14 Workday User Experience  
Findings (Appendix B) 20180308 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
status of the Workday (Enterprise Resource Planning) implementation. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET Mar 28 (standing item)____(Date) 
☐  Report Back By ___C. Frederick (re holding back payment for configuration  

documentation from IBM and quantifying Workday training implications) (ACET Responsible)  
  Other (Specify) _ACLT is to remind their teams that Workday Training is not optional  

And that everyone needs to participate._ 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was informed of current and upcoming project activities, progress on key 
deliverables and milestones, project risks, issues and decisions related to the Workday ERP 
implementation.  Discussion highlights included the engagement of PWC at recent meetings, 
status of the Statement of Work and Agreement Schedule of Fees (on track for March 29), IBM 
configuration documentation (and holding back payment as required), user experience sessions 
and associated feedback, Workday terminology, job description re-work, quantifying the job 
impact for heavy users, change management implications, and posting user engagement results 
as part of our communications strategy.  This item will return to the March 28 ACET meeting. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 8 

Topic Learning Management System (LMS) Update 

Requested By (ACET 
member) C.  Brulé, SVP Academic Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
C. Brulé, SVP Academic 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other 

09.0 20180308 ACET Transmittal LMS Implementation  
Project Update 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of the LMS Implementation Project on a weekly basis. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET Mar 28____(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the status of the 
Brightspace initiative.  Discussion highlights included faculty interest, 
terminology/communications, training, measurement of usage, and Finance 
representation on the steering committee. 

 
 
  



 
  

9 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 9 

Topic Internal Control Policy and Guideline 

Requested By (ACET 
member) 

D. McNair, Vice President,  
Finance and Administration 

Time Allotted 30 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
C. Bonang, Director, Risk Management 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

9.0 ACET Transmittal 2018-03-14 - Draft Internal  
Control Policy C. Bonang 

9.1 APPENDIX A - Internal Control Policy and  
Guidelines DRAFT working v8 

9.2 APPENDIX B - ACLT Internal Control Summary  
Presentation - Jan 25-2018 

9.3 APPENDIX C ACLT Information Package - Internal  
Control - 01-25-18 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) approves the Internal 
Control policy and guideline. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__Policy update process Date TBD_____(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team approved the policy with minor amendments.  A follow-up 
discussion followed regarding cascading communication, and the dissemination 
and upload of policies.  The process of updating policies is to be reviewed. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 10 

Topic Scenario Brief for the May 03 Birthday Bash 

Requested By (ACET 
member) 

S. Anderson, Exec. Dir. 
Communications, Marketing and 

External Relations 
Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
S. Anderson, Exec. Dir. Communications, Marketing and External Relations 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

10.0  ACET Transmittal - Scenario for May 03 Birthday  
Bash 

10.1  Scenario for May 03 Birthday Bash 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receives this information as 
provided. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an event brief proposal for the DARE 
District Grand Opening and Algonquin College 50th Birthday Party Bash on May 
3, 2018.  Other discussion highlights included the possibility of having an elder 
open the facility, and smudging. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
Date of Meeting March 14, 2017 Agenda Item Number 

(For office use only) 11 

Topic Draft ACLT Retreat Agenda April 24th - 25th, 2018 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy 

Time Allotted  15 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 

D. Wotherspoon, VP Innovation and Strategy 
E. Tyrie, Innovation and Strategy  

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

11.0 Transmittal ACLT April 24-25,2017 Retreat agenda 
11.1 Appendix A: Draft email to be sent out by ACET t 

to Directors/Deans  
11.2 Appendix B: Presentation template to be used by  

Directors/Dean 
11.3 Appendix C: Draft 2018-19 Business Plan  

Presentation for ACLT Retreat – April 26 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) review and provide 
feedback on the materials to be used to support the 2018-19 Business Plan 
discussion and presentation to be held on day two (April 26) of the ACLT Retreat. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team reviewed and provided feedback on day two of the April 25-
26 ACLT agenda.  Discussion highlights included timing, terminology, 
incorporating ESA initiatives into the slide deck, as well as including and 
acknowledging major capital projects.  E. Tyrie will update the retreat agenda 
with this information.  Leadership members will be advised what information is 
required, how to prepare, and the associated deadlines. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14, 2018 Agenda Item Number 
(For office use only) 12 

Topic March 22 ACLT Meeting Agenda Review  

Requested By (ACET 
member) ACET  Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
T. McDougall, Director Office of the President 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

12.0 March 22 ACLT Meeting Agenda Transmittal 
12.1 March 22 ACLT meeting agenda 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) reviews and approves the 
March 22, 2018 Leadership Team Meeting draft agenda. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team reviewed and revised the Leadership Team meeting as 
discussed.  A revised agenda will be made available to the Leadership Team. 

 
  



 
  

13 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 14 , 2018 Agenda Item Number 
(For office use only) 13 

Topic Calendar Roundtable 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Various ACET Members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

14.0 Calendar Roundtable Transmittal 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

 

THAT the Algonquin College Executive Team (ACET) review calendars and inform 
ACET members as to the events in which they are participating. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to_                             ____(Date) 
☐  Report Back By ______________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team shared calendar events as appropriate. 

 
 
 

 

 


