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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) C. Jensen, President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _                                       _ (Group or Person) 
☐  Deferred to_                                        _(Date) 
☐  Report Back By _                                   (ACET Responsible)  
☐  Other (Specify) __                          _  

Amended Recommendation 

(completed during ACET 
meeting) 

The following items were added to the ACET agenda: 
Board of Governors Elections:   The Executive Team was provided with an update on the 
status of the Board of Governor Elections. 
Board of Governors Etiquette:  The Executive Team discussed expectations from College 
Area team members when attending a Board meeting.  Information should be cascaded 
to teams as appropriate. 
Algonquin Times Saudi Article:  The Executive Team was provided with an update on an 
article that was going to be included in the next edition of the Algonquin Times, and a 
corresponding response prepared from the Communication Office. 
Town Hall Debrief: The Executive Team discussed the April 17 Town Hall and reactions / 
impressions from all three campuses. 
Coat of Arms:  The Executive Team were advised that the Coat of Arms crest will be in 
placed over the Main Building entranceway by the May 03 celebrations. 



                    
  

2 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

2.1 Co-op Option: Energy Management, OCGC (C. Brulé)  
2.2 Co-op Option: Environmental Management & Assessment,  

OCGC (C. Brulé) 
2.3 DRAFT March 28, 2018 ACET Minutes (T. McDougall) 
2.4 DRAFT April 11, 2018 ACET Minutes (T. McDougall) 
2.5  Co-op Option: Electrical Engineering Technician, OCD  (C.  

Brulé)  
2.6  Co-op Option Electrical Engineering Technology, OCAD (C. 

Brulé) 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to                                            (Group or Person) 
☐  Deferred to                                            (Date) 
☐  Report Back By                                      (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Consent Agenda items were approved as submitted. 



                    
  

3 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

April 18, 2018 
 

Agenda Item Number 
(For office use only) 3 

Topic 
 

Information Only Agenda Items 
 

Requested By (ACET 
member) Not applicable Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Not applicable 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

3.1 Enrolment Update (K. Pearson, M. Leduc) 
3.2. Student One Stop Space (L. Stanbra, D. McNair) 
3.3 50th Anniversary Update (S. Anderson) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information 
items as submitted. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below)  
☐  Referred to _                                     (Group or Person) 
  Deferred    _                                       (Date) 
☐  Report Back By _                              (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

All information items were received as submitted.  A presentation outlining 
celebration activities on May 03 will be presented at the April 24 ACET meeting. 



                    
  

4 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 4 

Topic Business Arising 

Requested By (ACET 
member)  Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _                               (Group or Person) 
☐  Deferred to__                      ___ (Date) 
  Report Back By _ S. Anderson, C. Frederick, D. Wotherspoon  (ACET 
Responsible)  
☐  Other (Specify) _                        ____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

A request for an update on EPI dates (i.e. figures, performance reviews, process 
and dates for performance contracts) was requested – date to follow.  
Information will be provided regarding the installation of the Coat of Arms (at all 
three campuses).  A review of the AC Way (Lean) exercise at the May 25 ACLT 
retreat will be added to the April 24 ACET meeting. 

 
  



                    
  

5 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 5 

Topic Standing Item:  Requests to Fill   

Requested By (ACET 
member) C. Frederick, VP Human Resources Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be 
posted 

05.1 LTS - Professor, Indigenous Pedagogy and Curriculum  
Advisor 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Request 
to Fill” positions for approval.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team approved the “Request to Fill” position that was brought 
forward.  Paperwork was stamped and will be forwarded to Human Resources 
for appropriate action and next steps. 

 



                    
  

6 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 6 

Topic Standing Item:  Travel Authorization Request Review   

Requested By (ACET 
member) 

D. McNair, VP Finance and 
Administration 

Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

06.0 Travel for Heather Peace June 17 to June 20 2018  
– PEI 

06.1 Travel for Sarah Crawford June 16 to June 19  
2018 – PEI 

06.2 Travel for J. Reeves 
06.3 Travel for D. Lennox 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Request 
to Fill” positions for approval.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team approved the “Travel Authorization” requests that were 
brought forward.  Paperwork will be signed off by the President and forwarded 
to the respective area Executive Assistant for appropriate action and next steps. 

 
  



                    
  

7 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 7 

Topic Learning Management System (LMS) Update 

Requested By (ACET 
member) 

C.  Brulé, Senior Vice President 
Academic 

Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
C. Brulé, Senior Vice President Academic 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other 

07.0 20180418 ACET Transmittal LMS Implementation  
Update – Final 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of the LMS Implementation Project on a weekly basis. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET April 24______(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the status of the 
Brightspace initiative.  Discussion included reporting suggestions to highlight key 
information such as budget and scope updates, identification of key milestones 
and relevant tracking, archiving, risks and mitigation, and training.  This item will 
return to the April 24 ACET meeting for further updates. 

 
 
  



                    
  

8 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 8 

Topic DARE District Project Update (Standing Item) 

Requested By (ACET 
member) 

D. McNair, V.P. Finance and 
Administration 

Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

D. McNair, V.P. Finance and Administration 
S. Anderson, E.D. Communications, Marketing and Ext. Relations 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

08.0 ACET Transmittal 2018-04-18 DARE District  
Project Update 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of the DARE District project. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__ ACET Apr 24_________(Date) 
  Report Back By __S. Anderson____ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the progress of the Dare 
District construction project.  Discussion highlights included the state of 
readiness for May 03 and any outstanding work that is required.  This item will 
return to the April 24 ACET for further review and discussion.  A briefing of the 
celebrations will be brought forward (April 24). 

 
  



                    
  

9 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 9 

Topic Space Adaptation Projects Planned 2018-2019 

Requested By (ACET 
member) 

D. McNair, VP Finance and 
Administration 

Time Allotted 30 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 

D. Donaldson, Dean, School of Business 
T. Schonewille, Director, Physical Resources 

P. Rouble, Associate Director, Facilities Planning and Sustainability 

Attachments 

(as read-ahead material) 

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

09.0 ACET Transmittal 2018-04-18 Space Adaptations  
and Projects Planned 2018-2019 

09.1 ACET Presentation 2018-04-18 Space Adaptations  
and Projects Planned 2018-2019 Background 

09.2 ACET Presentation 2018-04-18 Space Adaptations  
and Projects Planned 2018-2019 CashFlow 

Recommendation 

(please provide PC your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receives an update of the 
planned space adaptions for 2018-19 for information and approves revised 
priorities arising from new developments. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to___ACET May 09, and ACLT May 25____(Date) 
☐  Report Back By __________________ (PC Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was updated on space adaptation projects planned for 
2018-19; approval was provided for the revised priorities arising from new 
developments (Pastry Lab and SIP envelope).  Discussion also included proposed 
interim plans for Co-op, aligning unmet space needs with the programming 
pipeline, and estimation of costs.  The College Space Committee will return to 
the May 09 ACET meeting, followed by the May 25 Leadership meeting for 
further discussions regarding upcoming planning and implementation. 

  



                    
  

10 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 10 

Topic President’s Star Award Presentation:  John Hefler (Early Learning Centre) 

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

C. Jensen, President 
The Algonquin College Executive Team 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other 

10.0 2018-April 18 President's Star Presentation held  
         for John Hefler Final 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) present the President’s Star 
award to the nominated employee. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__                        _____(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team presented the President’s Star Award to John Hefler, Early 
Learning Centre. 

 
  



                    
  

11 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 11 

Topic President’s Star Award Presentation:  Earl Green, Security Manager 

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

C. Jensen, President 
The Algonquin College Executive Team 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other 

11. 2018-April 18 President's Star Presentation held  
      for Earl Green Final 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) present the President’s Star 
award to the nominated employee. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__                        _____(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team presented the President’s Star Award to Earl Green, Security 
Manager. 

 
  



                    
  

12 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 12 

Topic Workday Update: March 26-April 6, 2018 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy  

Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
L. Pollock, Chief Digital Officer 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other 

12.0 ACET Transmittal 180418 Workday_v3 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
status of the Workday Enterprise Resource Planning (ERP) implementation. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET Apr 18_____(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was informed of current and upcoming project activities, 
progress on key deliverables and milestones, project risks, issues and decisions 
related to the Workday ERP implementation.  Discussion highlights included sub-
planning with PWC, concession planning, budget, and a go-live date.  This item 
will return to the next ACET meeting as a standing item. 

 
 
  



                    
  

13 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 13 

Topic Ottawa Hospital Event 

Requested By (ACET 
member)  Time Allotted 60 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
ACET Members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other 

13.0 Agenda - Ottawa Hospital Event - April 18 – PO 
13.1 RSVPs as at April 16 - TOH at AC v2 
13.2 Scenario - Ottawa Hospital Event - April 18 - PO 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) attend the mHealth Ottawa 
Hospital Research Institute (OHRI) launch. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team participated in the mHealth Ottawa Hospital Research 
Institute (OHRI) launch. 

 
 



                    
  

14 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 18 April 2018 Agenda Item Number 
(For office use only) 14 

Topic 2017-2018 College Technologies Committee Report 

Requested By (ACET 
member) 

D. Wotherspoon,  
VP, Innovation and Strategy 

Time Allotted 30 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
K. Pearson, Chair, College Technologies Committee (Registrar) 

Attachments 

(as read-ahead material) 

  PowerPoint  
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

14.0 ACET Transmittal 20180418 College  
Technologies Committee 2017-2018 Report v3 

14.1 Appendix A - 2017-18 SIP CTC Project Status  
Updates Summary Q4 Master 

14.2 Appendix B - DRAFT CTC-Corporate  
Technologies Mandate V20180322 

14.3 Appendix D - CTC-C Mandate October 1 2013 
14.4 2018 04 18 - CTC 2017-2018 Q4 Report to ACET 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive and approve the 
2017-2018 College Technologies Committee Report and draft 2018-2019 
Priorities. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
  Deferred to__ACET Date TBD__(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was informed on the activities of the College Technologies 
Committee (CTC) for the 2017-2018 fiscal year.  Discussion highlights included the 
primary roles of the College Technology Committee (CTC), the on-going list of College 
priorities (and potential gaps), the opportunity to be proactive in terms of priorities, 
committee representation, reporting updates to ACET, and overall capacity.   The 
Executive Team asked that a process to prioritize and report regularly to ACET on met 
and unmet technology needs be added to CTC’s 2018-19 priorities.  An addendum of 
information will be uploaded to the SharePoint site. 

 
 



                    
  

15 

 

 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 15 

Topic BGI-01 Responsibilities of the Board Compliance Report Card 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
V. Tiqui-Sanford, Board Assistant, Board of Governors 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

15.0 ACET Transmittal BGI-01 Responsibilities of the  
Board Report Card review and update 

15.1 BGI-01 Responsibilities of the Board Compliance  
Report Card for review and update 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) review and update bylaw 
BGI-01 (Responsibilities of the Board Report Card). 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
  Report Back By _ACET reporting by Apr 30.______ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team reviewed the Board of Governors By-Law-01.  Suggestions 
for updates were provided.  ACET was asked to review the document and 
update on the SharePoint site by April 30. 

 
  



                    
  

16 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 16 

Topic Audio Logo Demo Presentation 

Requested By (ACET 
member) 

S. Anderson, Executive Director, 
Communications, Marketing and 

External Relations  
Time Allotted 30 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 

 
A. Beshara, Brand Manager 

 C. Whitney-Beach, Marketing Officer 
 

Attachments 

(as read-ahead material) 

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

16.0 ACET Transmittal - Audio Logo 
16.1 Algonquin Audio Logo Presentation (vers3) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) approves the recommended 
Algonquin College Audio Logo. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team approved the proposed Algonquin College Audio Logo as 
presented. 

 
  



                    
  

17 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 17 

Topic Current I/O Report – April 2018 

Requested By (ACET 
member) 

C. Frederick, Vice President, Human 
Resources 

Time Allotted 20 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
C. Frederick Vice President, Human Resources 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be 
posted 

17.0 ACET Transmittal - IO Report - April 18,2018 
17.1 ACET - Active IO Report - April 2018 
17.2.0 2018 April 18 ACET transmital March 31 2018 Complement  

and Vacancy Report ending March 31, 2018 
17.2.1 Summary Of Vacancies - Period Ending March 31 2018  

(MASTER) 
17.2.1a Summary Of Vacancies - Period Ending March 31 2018  

(MASTER) 
17.2.3 Summary of Complement - Period Ending March 31 2018 
17.3.1 2018 April 18 ACET transmital Fixed Term Admin Report_cfcp 
17.3.2 FTA Report ACET April 18 2018 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) is informed of active IO 
positions and those coming up for renewal/termination/conversion. 
 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
  Referred to __HR Business Partners____ (Group or Person) 
  Deferred to_Scheduled in the middle of the month – next report May 17_(Date) 
☐  Report Back By _ _                                  __ (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with current statistics and information 
regarding active Initiative and Opportunity bargaining unit positions.  It was 
noted that Administrative positions that were closed will come forward in the 
next report.  Discussion highlights included a question on how to capture truly 
“new” vacant positions, as well as a suggestion to have a discussion on any 
vacancies over six months.  HR Business Partners will be asked to review and 
update the vacancy report information. 

 



                    
  

18 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 18 

Topic Education City (Standing Item) 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Various ACET Members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

 

THAT the Algonquin College Executive Team (ACET) be updated on the status of the 
Education City initiative. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to_                             ____(Date) 
☐  Report Back By ______________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the Education City initiative.   
Discussion highlights included resourcing and reaching out to potential associates. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 18, 2018 Agenda Item Number 
(For office use only) 19 

Topic Calendar Roundtable 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Various ACET Members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

20.0 Calendar Roundtable Transmittal 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

 

THAT the Algonquin College Executive Team (ACET) review calendars and inform 
ACET members as to the events in which they are participating. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to_                             ____(Date) 
☐  Report Back By ______________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team shared calendar events as appropriate. 

 
 

 
  


