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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) C. Jensen, President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _                                       _ (Group or Person) 
☐  Deferred to_                                         _(Date) 
☐  Report Back By _                                   (ACET Responsible)  
☐  Other (Specify) __                          _  

Amended Recommendation 

(completed during ACET 
meeting) 

Additional Agenda items include: 
Free Speech Update:  This item will be discussed at the September Committee of 
Presidents Retreat; information will follow as it becomes available. 
Transmittals:  This item will be brought forward to the November ACET Retreat for 
further discussion. 
September 14 Siemens event:  A framework overview for the September 14 Siemens 
event was provided to the Executive Team. 



                    
  

2 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to 

be posted 

2.1 ACET Transmittal – ARIE Annual Report 
2.1.1 ARIE Annual Report – Final Sept. 6 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to                                            (Group or Person) 
☐  Deferred to                                            (Date) 
☐  Report Back By                                      (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

Item 2.1 was not approved due to inconsistencies in data.  Final sign-off is still required. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

September 06, 2018 
 

Agenda Item Number 
(For office use only) 3 

Topic 
 

Information Only Agenda Items 
 

Requested By (ACET 
member) Not applicable Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) Not applicable 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to 

be posted 

3.1 DARE District Open House (S. Anderson) 
3.2 2018 Fall Convocation Ceremonies Update (L. Stanbra) 
3.3 2018 Spring Convocation Ceremonies – Survey Feedback (L. 
Stanbra) 
3.4 Alumni of Distinction Awards Status Update (L. Stanbra) 
3.5 Louise Cowley – Travel Authorization – May 23-28, 2018 (C. 
Brulé) 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information items as submitted. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Referred to _                                     (Group or Person) 
☐  Deferred    _                                       (Date) 
☐  Report Back By _                               (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 

(completed during ACET 
meeting) 

Item 3.2 was removed for further discussion, specifically in reference to parking (this 
will be amended to reflect paid parking at all times).  Additionally, item 3.3 was 
removed for clarification regarding responsible authority and timelines for faculty 
invitations.  All other items were received as submitted. 



                    
  

4 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 4 

Topic Business Arising:  Business Plan 

Requested By (ACET 
member) L. Stanbra, VP Student Services Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

04.1.0 2019-2021 Business Plan Development ACET 
Retreat Outcomes 

04.1.1 Business Plan Scorecard Metrics – DEFINITIONS 
04.1.2 Business Plan SCORECARD (Metrics) 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to_                                    (Date) 
☐  Report Back By _                         (ACET Responsible)  
☐  Other (Specify) _                        ____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

These items were brought forward for information and consideration in 
reference to future planning and discussions. 

 
  



                    
  

5 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 5 

Topic Standing Item:  Requests to Fill   

Requested By (ACET 
member) C. Frederick, VP Human Resources Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be 
posted 

5.1  Financial Aid Officer, Financial Aid/Registrar’s Office (L. 
Stanbra) 
05.1.1 Request to Fill P02239 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Request 
to Fill” positions for approval.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team approved the “Request to Fill” position that was brought 
forward.  Paperwork will be forwarded to Human Resources for appropriate 
action and next steps.   

 



                    
  

6 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 6 

Topic Standing Item:  Travel Authorization Request Review   

Requested By (ACET 
member) 

D. McNair, VP Finance and 
Administration Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

See agenda for full list of requests. 

Recommendation 
(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Travel 
Authorization Requests for approval.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Deferred to__                         ___(Date) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

The Executive Team discussed the Travel Authorization Requests that were 
brought forward for review.  Requests were approved and will move forward as 
intended.   

 
  



                    
  

7 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 7 

Topic DARE District Update 

Requested By (ACET 
member) 

D. McNair, V.P. Finance and 
Administration 

Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

D. McNair, V.P. Finance and Administration 
S. Anderson, E.D. Communications, Marketing and Ext. Relations 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

07.1 ACET Transmittal 2018-09-06 DARE District 
Project Update 
07.2 ACET Transmittal 2018-09-06 Student Central 
Project Update 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of the DARE District project. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to                                        (Date) 
☐  Report Back By __               _____ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was provided with an update on the progress of the DARE 
District construction project.   

 
 
  



                    
  

8 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 8 

Topic Workday Update:  June 20 – September 06, 2018 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy 

Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
S. McKinnon, Project Manager 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

08.0 ACET Transmittal 180906 Workday Updatev2 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
status of the Enterprise Resource Planning (ERP) implementation. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__                              ___(Date) 
☐  Report Back By __                   ____ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

The Executive Team was informed of current and upcoming project activities, 
progress on key deliverables and milestones, project risks, as well as issues and 
decisions related to the ERP implementation.   

 
  



                    
  

9 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 10 

Topic Learning Management System (LMS) Update 

Requested By (ACET 
member) C.  Brulé, SVP Academic Time Allotted 30 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 

C.  Brulé, SVP Academic  
P. Devey, Dean Centre for Continuing and Online Learning 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

10.0 20180831 ACET Transmittal LMS Implementation 
Project Update - Final 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of the LMS Implementation Project on a weekly basis. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to_                             _ ___(Date) 
☐  Report Back By __                     ___ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended Recommendation 

(completed during ACET 
meeting) 

An update on the LMS initiative was provided to the Executive Team.  This item 
will return to the next ACET meeting for additional updates. 

 
  



                    
  

10 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 11 

Topic Program Proposal:  Bachelor of Event, Sport and Entertainment Management 
(Honours) 

Requested By (ACET 
member) 

C. Brulé  
Senior Vice President, Academic 

Time Allotted 15min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) 

J. Kyte, Dean, School of Hospitality and Tourism 
M. Tarnowski, A/Chair, Hospitality and Tourism 

M. Cusson, Dean, Academic Development 
M. Leduc, Executive Director, Academic Operations and Planning 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be 
posted 

11.0 ACET Transmittal - Bac of Event, Sport and Entertainment Mgmt 
- Sep 06, 2018 
11.1 ASAC Transmittal - Bac of Event, Sport and Entertainment Mgmt 
- Sept 06, 2018 
11.2 Appendix A - Bac of Event, Sport and Entertainment Mgmt - 
Program of Study 
11.3 Appendix B - Bac of Event Sport and Entertainment Mgmt - Cash 
Flow FINAL to ACET 
11.4 Appendix C - Bac of Event, Sport and Entertainment Mgmt - PAC 
Membership 

Recommendation 
(please provide ACET your 
recommendation) 

 

 
THAT the Algonquin College Executive Team (ACET) recommends the program 
proposal go to the Academic and Student Affairs Committee for the following 
action: 

 
THAT the Academic and Student Affairs Committee recommends to the Board of 
Governors the approval of the Bachelor of Event, Sport and Entertainment 
Management (Honours), effective Fall 2020. 
 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 
(completed during ACET 
meeting) 

The proposal for the Bachelor of Event, Sport and Entertainment Management 
(Honours) program was approved as presented.  This item will be recommended at the 
October 01 Academic and Student Affairs Committee for approval at the October 22 
Board of Governors meeting. 

 
  



                    
  

11 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 12 

Topic Program Proposal:   Bachelor of Business Administration (Trades Management) 
(Honours) 

Requested By (ACET 
member) 

C. Brulé  
Senior Vice President, Academic 

Time Allotted 15 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) 

P. Devey, Dean, Centre for Continuing and Online Learning 
S. Larwill, Academic Manager, Centre for Continuing and Online Learning 

D. Donaldson, Dean, School of Business 
C. Hahn, Dean, Perth Campus and ACCE  

M. Cusson, Dean, Academic Development 
M. Leduc, Executive Director, Academic Operations and Planning 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be 
posted 

12.0 ACET Transmittal - BBA (Trades Mgmt) (Honours) - Sep 06, 2018 
12.1  ASAC Transmittal - BBA-Trades Program - Sep 06, 2018 
12.2 Appendix A - BBA-Trades - Program of Study 
12.3 BBA Trades Management Online Degree Cash flow - DDC June 
25 2018 
12.4 Appendix C - PAC Membership_BBA-Trades 

Recommendation 
(please provide ACET your 
recommendation) 

 

 
THAT the Algonquin College Executive Team (ACET) recommends the program 
proposal go to the Academic and Student Affairs Committee for the following 
action: 

 
THAT the Academic and Student Affairs Committee recommends to the Board of 
Governors the approval of the Bachelor of Business Administration (Trades 
Management) (Honours), effective Fall 2020. 
 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 
(completed during ACET 
meeting) 

The proposal for the Bachelor of Business Administration (Trades Management) 
(Honours) program was approved as presented.  This item will be recommended at the 
October 01 Academic and Student Affairs Committee for approval at the October 22 
Board of Governors meeting. 

 

  



                    
  

12 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 13 

Topic Dry-Run for Board Retreat September 16 -17, 2018:  Perth Options 

Requested By (ACET 
member) 

C. Brulé  
Senior Vice President, Academic 

Time Allotted 20 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) 

 
C. Hahn, Dean, Perth Campus and ACCE 

M. Leduc, Executive Director, Academic Operations & Planning 
M. Cusson, Dean, Academic Development 

 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

13.0 ACET Transmittal - Perth Options - Board Retreat 
dry-run - Sep 06, 2018 
13.1 ACET Sep 06 - BoG Retreat Dry Run Perth Options 
(Sep 5 2018) 
13.2 Fall 2018 Board Retreat Agenda - Day 1 and 2 
(REFERENCE items 13+14.) 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) receive this presentation for 
comment and feedback.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 
(completed during ACET 
meeting) 

This item was approved as amended.  Revisions will be incorporated for the September 
Board of Governors Retreat presentation. 

 



                    
  

13 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 14 

Topic Dry-Run for Board Retreat September 16 -17, 2018:  Program Lifecycle 
Presentation 

Requested By (ACET 
member) 

C. Brulé  
Senior Vice President, Academic 

Time Allotted 20 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) 

M. Cusson, Dean, Academic Development 
J. DeVries, Chair, Academic Development 

M. Leduc, Executive Director, Academic Operations & Planning 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

14.0 ACET Transmittal - Program Lifecycle - Board 
Retreat dry-run - Sep 06, 2018 
14.1 Background Materials 
14.2  Workshop Materials 
14.6 Additional Workshop Materials 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) receive this presentation for 
comment and feedback.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 

Amended Recommendation 
(completed during ACET 
meeting) 

This item was approved as submitted and will be presented at the September Board of 
Governors Retreat. 

 
  



                    
  

14 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 06, 2018 Agenda Item Number 
(For office use only) 15 

Topic Debrief 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Various ACET Members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

21.0 Calendar Roundtable Transmittal 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

 

THAT the Algonquin College Executive Team (ACET) review calendars and inform 
ACET members as to the events in which they are participating. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to_                             ____(Date) 
☐  Report Back By ______________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Amended 
Recommendation 

(completed during ACET 
meeting) 

Due to time constraints, this item was not discussed. 

 
 

 
  


