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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) C. Jensen, President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _                                       _ (Group or Person) 
☐  Report Back By _                                   (ACET Responsible)  
☐  Other (Specify) __                          _  

Amended Recommendation 

(completed during ACET 
meeting) 

The following items were added to the agenda:  
Integration of cannabis with our policies:  This item will be coming to ACET in 
two weeks for review/discussion. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to 

be posted 

2.1 DRAFT  June 27, 2018 ACET Minutes (T. McDougall) 
2.2 Cyber Security Audit-SIP Request 
2.3 DRAFT July 11, 2018 Minutes (T. McDougall) 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to                                            (Group or Person) 
☐  Report Back By                                      (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target 
Consent agenda items 2.1 and 2.3 were approved as submitted. Item 2.2 was 
accepted for information and the associated SIP request was approved for funding 
pending approval from the September 26 ARM Committee meeting. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

September 12, 2018 
 

Agenda Item Number 
(For office use only) 3 

Topic 
 

Information Only Agenda Items 
 

Requested By (ACET 
member) Not applicable Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(name and title) 

Not applicable 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

3.1 Residence Monetization – Update (D. McNair) 
3.2 DARE Visioning Plan 
3.3 Travel Authorization (Candace Murray Norton, 
Clinical Site visit – Kingston, ON (Sept. 12) 
3.4  Cyber Security Incident Update 

Recommendation 
(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) receive the information 
items as submitted. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below)  
☐  Referred to _                                     (Group or Person) 
☐  Report Back By _                               (ACET Responsible)  
☐  Other (Specify) __________________ 

Target Information items were received as submitted.  Comments and feedback for 
item 3.4 will be shared for consideration. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 4 

Topic Business Arising 

Requested By (ACET 
member)  Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Report Back By _                         (ACET Responsible)  
☐  Other (Specify) _                        ____ 
 

Target No Business Arising items were brought forward. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 5 

Topic Standing Item:  Requests to Fill   

Requested By (ACET 
member) C. Frederick, VP Human Resources Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

5.1 Library Technician, Library, Student Support 
Services (L. Stanbra) 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Request 
to Fill” positions for approval.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 

Target The Executive Team approved the “Request to Fill” position that was brought 
forward.   
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 6 

Topic Standing Item:  Travel Authorization Request Review   

Requested By (ACET 
member) 

D. McNair, VP Finance and 
Administration Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

See agenda for full list of requests. 

Recommendation 
(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward any “Travel 
Authorization Requests for approval.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _                                 (Group or Person) 
☐  Report Back By _                           (ACET Responsible)  
☐  Other (Specify) _                   ____ 
 

Target All Travel Authorization Requests that were brought forward for review were 
approved and will be redirected back to the proper channels for next steps.   
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 7 

Topic DARE District and Student Central Project Updates  

Requested By (ACET 
member) L. Stanbra, V.P. Student Services Time Allotted 10 min 

ACET Action Requested 

(Please check one) 

☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(Name and title) 

L. Stanbra, V.P. Student Services 
D. McNair, V.P. Finance and Administration 

S. Anderson, Exec. Director Communications 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  
 

07.0 ACET Transmittal 2018-09-12 DARE District - 
Courtyard - Student Central Project Updates FINAL 

Recommendation 

(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) receive a general update on 
the status of Student Central, DARE District, Indigenous Commons & Courtyard 
Projects as of September 6, 2018. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target Weekly updates will continue until the end of December; a review will happen at 
that time. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(pull from agenda) 8 

Topic Workday Update: September 4 – 7, 2018 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy 

Time Allotted 20 min 

ACET Action Requested 
(Please check one) 

☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(Name and title) L. Pollock, Chief Digital Officer 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

08.0 ACET Transmittal_180912_Workday Updatev2 
FINAL 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
status of the Workday Enterprise Resource Planning (ERP) implementation. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target Launch parallel pay testing on October 12 and launch “go live” date on January 
07, 2019. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 9 

Topic Learning Management System (LMS) Update 

Requested By (ACET 
member) 

C.  Brulé 
 Senior Vice President, Academic 

Time Allotted 15 min 

ACET Action Requested 

(Please check one) 

☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(Name and title) 

C. Brulé, Senior Vice President Academic 
P. Devey, Dean, Centre for Continuing and Online Learning 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

09.0 20180907 ACET Transmittal LMS Implementation 
Project Update FINAL 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team receive a general update on the 
status of the LMS Implementation Project on a weekly basis. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Deferred to__________________(Date) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target 

• Two measures of student and faculty satisfaction with the LMS platform (Fall 
and Winter). 

• Adoption percentage (to be determined) by Q4. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 11 

Topic DRAFT October 22, 2018 BOG Meeting - Agenda Review 

Requested By (ACET 
member) C. Jensen, President Time Allotted 15 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) V. Tiqui-Sanford, Board Assistant 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

11.0 ACET Transmittal - DRAFT October 22, 2018 BOG 
Meeting – Agenda 
11.01 DRAFT October 22, 2018 BOG Meeting – Agenda 
11.02 2018-19 Board of Governors Work Plan (V3 - 
2018-09-10) 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) review and approve the 
DRAFT October 22, 2018 BOG Meeting agenda. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended  
☐  Referred to _________________ (Group or Person) 
☐  Other (Specify) __________________ 

Target Distribution of finalized agenda and package to Board of Governors by October 
15. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 12 

Topic 2017/2018 Cyber Security Audit Update and SIP Request 

Requested By (ACET 
member) 

D. Wotherspoon, VP  
Innovation and Strategy 

Time Allotted 20 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) D. Wotherspoon, Vice President, Innovation and Strategy 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
  Other:  Information to be posted 

12.0 ACET Transmittal  - FINAL 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) accepts this report for 
information and approves the associated SIP request for funding. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify)      

Target Approved as above recommendation pending approval from the September 26 
ARM Committee meeting. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 12, 2018 Agenda Item Number 
(For office use only) 13 

Topic First Quarter 2018-2019 Financial Projection 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 20 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) G. Perry, Acting Director, Financial and Administrative Services 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

13.0 - Transmittal - First Quarter 2018-2019 Financial 
Projection 
13.1 - Appendix A - First Quarter 2018-2019 Financial 
Projection 
13.2 - Appendix B - First Quarter 2018-2019 
Compliance Schedule 
13.3 - Appendix C - First Quarter 2018-2019 
Contingency Funds Report 
13.4 - Appendix D - First Quarter 2018-2019 All Activity 
by Area 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) accepts the First Quarter 
2018-2019 Financial Projection, the First Quarter 2018-2019 Compliance 
Schedule, the Contingency Funds Report, and the First Quarter 2018-2019 
Funded and Contract Activity by Area reports as presented. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended  
☐  Referred to _________________ (Group or Person) 
☐  Other (Specify) __________________ 
 

Target Information will be presented to the Audit and Risk Management Committee on 
September 26, 2018. 

 
 


