ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

October 31, 2018 1

Topic

Approval of Agenda

Requested By (ACET
member)

C. Jensen, President Time Allotted 10 min

ACET Action Requested

] Approval (Discussion)
O Approval (Consent Agenda Item)
v Information

Staff Presenting
(name and title)

C. Jensen, President

Attachments
(as read-ahead material)

0 PowerPoint

O Timeline

O Budget

[] Other: Information to be posted

Verbal discussion only.

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) review and revise the
agenda as discussed.

ACET Decision

[] Received for Information

v" Approved as above recommendation

1 Approved as amended (see below)

[] Report Back By (ACET Responsible)
O Other (Specify)

Target (i.e. completion date)

Additional agenda items:

College Academic Council Feedback: Feedback from the committee was shared
for information and consideration.

Education City: The Executive Team were updated on the upcoming November
09 Symposium; written information will be shared with ACLT.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting October 31, 2018 2
Topic Consent Agenda Items
Requested By (ACET member) Various ACET members Time Allotted 10 min

] Approval (Discussion)
ACET Action Requested v’ Approval (Consent Agenda Item)
1 Information

Staff Presenting

(name and title) Various ACET members

O PowerPoint

L1 Timeline 2.1 HRO2 Professional Development Leave (D. McCutcheon)
O Budget 2.2 SA07 Student Conduct Policy (L. Stanbra)
2.3 Workday Project Update (L. Pollock)

Attachments
(as read-ahead material)
v’ Other: Information to

be posted

Recommendation ) .
(please provide ACET your THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda
recommendation requiring items.
approval)

[ Received for Information

v Approved as above recommendation
ACET Decision ] Approved as amended (see below)

J Report Back By (ACET Responsible)
] Other (Specify)

Target (i.e. completion date) All Consent Agenda items were approved as submitted.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

October 31, 2018 3

Topic

Information Only Agenda Items

Requested By (ACET
member)

Not applicable Time Allotted 10 min

ACET Action Requested

] Approval (Discussion)
L Approval (Consent Agenda ltem)
v Information

Staff Presenting

(name and title)

Not applicable

Attachments

(as read-ahead material)

O PowerPoint _
3.1 ESA Project Plan Update (D. McCutcheon)

O Timeline 3.2 Enrolment Update (M. Leduc, K. Pearson)
| Budget 3.3 Rogers Hometown Hockey Update (S. Anderson)

v . . 3.4 Key Message Opportunity Calendar (S. Anderson)
Other: Information to 3.5 DARE District/Student Central Project Updates (T. Schonewille)
be posted

Recommendation

(please provide ACET your
recommendation requiring
approval)

THAT the Algonquin College Executive Team (ACET) receive the information items as
submitted.

ACET Decision

v’ Received for Information

[1 Approved as above recommendation

[1 Approved as amended (see below)

0 Report Back By (ACET Responsible)
O Other (Specify)

Target (i.e. completion date)

All items were received as submitted.




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

October 31, 2018 4

Topic

Business Arising

Requested By (ACET
member)

L. Stanbra, VP Student Services Time Allotted 10 min

ACET Action Requested

v’ Approval (Discussion)
O Approval (Consent Agenda Item)
O Information

Staff Presenting

(name and title)

Attachments

(as read-ahead material)

O PowerPoint

O Timeline

0 Budget

O Other: Information to be posted

Recommendation

(please provide ACET
your recommendation
requiring approval)

THAT the Algonquin College Executive Team (ACET) bring forward previous
agenda items for further review and/or discussion.

ACET Decision

[0 Received for Information

[1 Approved as above recommendation

[1 Approved as amended (see below)

[1 Report Back By (ACET Responsible)
] Other (Specify)

Target (i.e. completion date)

No Business Arising items were brought forward for discussion.




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

October 31, 2018 5

Topic

Request To Fill

Requested By (ACET
member)

D. McCutcheon, Acting VP Human

10 min
Resources

Time Allotted

ACET Action Requested

v’ Approval (Discussion)
O Approval (Consent Agenda Item)
O Information

Staff Presenting

(name and title)

D. McCutcheon, Acting VP Human Resources

Attachments

(as read-ahead material)

O PowerPoint
O Timeline

0 Budget
v Other: Information to be posted

5.1 Compensation and Pension Officer

Recommendation

(please provide ACET
your recommendation
requiring approval)

THAT the Algonquin College Executive Team (ACET) bring forward “Request To
Fill” forms for approval.

ACET Decision

[0 Received for Information

v" Approved as above recommendation

0 Approved as amended (see below)

[1 Report Back By (ACET Responsible)
] Other (Specify)

Target (i.e. completion date)

This item was approved as submitted. Paperwork will be forwarded to Human
Resources for processing. These requests are no longer required to come
forward to ACET for review. ACLT will be informed at the November 15 meeting.




AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting October 31, 2018 8
Topic 14-Week Term Project Update
Requested By (ACET C. Brulé . .

. . . . Time Allotted 15
member) Senior Vice President, Academic mins

O Approval (Discussion)

O Approval (Consent Agenda ltem)
v Information

ACET Action Requested

Staff Presenting
C. Brulé, Senior Vice President Academic
(name and title)

O PowerPoint
Attachments O Timeline
(as read-ahead material) | LJ Budget _
v" Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team receives a general update on the

lease provide ACET
(p St status of the 14 Week Term project.

your recommendation
requiring approval)

v Received for Information
O Approved as above recommendation
O Approved as amended (see below)
ACET Decision O Referred to (Group or Person)
O Deferred to (Date)
O Report Back By (ACET Responsible)
O Other (Specify)

Information was received as discussed. Feedback and comments were shared for

Target (i.e. completion date
get( P ) consideration. This item will return on a weekly basis for updates.




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting October 31 2018 9.0
Topic DRAFT December 10, 2018 BOG Meeting - Agenda Review
ﬁcx:::;ed By (ACET C. Jensen, President Time Allotted 15 min

ACET Action Requested
(Please check one)

v’ Approval (Discussion)
O Approval (Consent Agenda Item)
[ Information

Staff Presenting
(Name and title)

V. Tiqui-Sanford, Board Assistant

Attachments (as read-ahead
material) (Please check one)

1 PowerPoint

1 Timeline

O Budget

v Other: Information to be posted

Recommendation
(please provide ACET your
recommendation)

THAT the Algonquin College Executive Team (ACET) review and approve the
DRAFT December 10, 2018 BOG Meeting agenda.

ACET Decision

[ Received for Information

v Approved as above recommendation
] Approved as amended

(1 Referred to

O Other (Specify)

(Group or Person)

Target

The agenda for the December 10, 2018 Board of Governors meeting will be revised and
distributed to various stakeholders on December 03, 2018.




ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

October 31, 2018 10

Topic

2019-21 Business Planning Discussion

Requested By (ACET
member)

L. Stanbra

. Time Allotted
VP, Student Services

30 min

ACET Action Requested
(Please check one)

v Approval (Discussion)
] Approval (Consent Agenda Item)
1 Information

Staff Presenting
(Name and title)

L. Stanbra, VP Student Services

Attachments (as read-ahead
material) (Please check one)

] PowerPoints
] Timeline

O Budget

v’ Other:

10.1 2019-21 Summary notes & survey results from ACLT Oct
Retreat

Recommendation
(please provide ACET your
recommendation)

THAT the Algonquin College Executive Team (ACET) discuss key elements of
content and strategy in the next draft of the 2019-20 Business Plan.

ACET Decision

1 Received for Information

] Approved as above recommendation
O Approved as amended

L1 Referred to

] Other (Specify)

(Group or Person)

Target

A message will be communicated to the Leadership Team by November 07 that
feedback has been considered, but that Business Plan priorities remain the
same. The Executive Team will meet to discuss “guiding principles for space
allocation”. Next steps include repositioning of the four priorities in the
Business Plan, and re-working metrics.




