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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 Agenda Item Number 
(For office use only) 1 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Jensen, President Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) C. Jensen, President 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back By _                                   (ACET Responsible)  
☐  Other (Specify) __                          _  

Target  

The following items were added to the agenda: 
1. VRI Discussion:  Approved with the addition of VRI discussion. However, 

there was insufficient time to discuss. 
ACTION:  Executive Team to email their information to C. Jensen by end of day. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting June 26, 2019 Agenda Item Number 
(For office use only) 2 

Topic Consent Agenda Items  

Requested By (ACET member) Various ACET members Time Allotted 10 min 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(name and title) Various ACET members 

Attachments 
(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  

Information to 
be posted 

2.1 Employee Email Standardization: Action Items and New Email Guidelines (C. 
Lackner) 
2.2 DRAFT New Governor Orientation Part 1 – Agenda Review (V. Tiqui-Sanford) 

Recommendation 
(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) approve the Consent Agenda 
items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back By   (ACET Responsible)  
☐  Other (Specify) ______________ 

Target 
2.1 – Approved with amendment to clarify that email standardization is relevant to 
mass emails only, not standard emails. 
2.2 – Approved with minor amendments. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

June 26, 2019 
 

Agenda Item Number 
(For office use only) 3 

Topic 
 

Information Only Agenda Items 
 

Requested By (ACET 
member) Not applicable Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

(name and title) 
Not applicable 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to 

be posted 

3.1 Enrolment Update (M. Leduc, K. Pearson) 
3.2  Youth Build Project Update ( D. Wotherspoon) 
3.3 Workday Project Update (L. Pollock) 
3.4 Athletics and Recreation Centre Project – Update (J. Tattersall) 
3.5 Capital Projects Status Update  (J. Tattersall) 
3.6 Financial Services in DARE (B. Brownlee) 
3.7 Student Information System Project Update (K. Pearson) 
3.8 HR Reports (D. McCutcheon) 
 

Recommendation 

(please provide ACET your 
recommendation requiring 
approval) 

THAT the Algonquin College Executive Team (ACET) receive the information items as 
submitted. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By _                               (ACET Responsible)  
☐  Other (Specify) __________________ 

Target All information items were approved as submitted. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 Agenda Item Number 
(For office use only) 4 

Topic Business Arising 

Requested By (ACET 
member) ACET Time Allotted 10 min 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

(name and title) 
ACET 

Attachments 

(as read-ahead material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 

(please provide ACET 
your recommendation 
requiring approval) 

THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back_______________________ (as info item)  
☐  Other (Specify) _                        ____ 
 

Target  No items submitted. 

 
 
 
 
 
 
 

 



                    
  

5 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

5 

Topic Athletics and Recreation Centre (ARC) Project Update and Parking Proposal 

Requested By (ACET 
member) 

D. McNair, VP Finance and 
Administration 

Time Allotted 30 min 

ACET Action Requested 
(Please check one) 

☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
(Name and title) J. Tattersall, Director Physical Resources 

Attachments (as read-ahead 
material) (Please check one) 

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) 1. receive this periodic 
update on the ARC Project and endorse Option 2, the North option at 85 metres 
in length, for the pedestrian link between the ARC and Building E Student 
Commons with a current estimated cost range of $4.8 million to $5.4 million. 
2. Approve Parking strategy.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By _ ______________ (ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

1. Endorse Link Option 2: The Executive Team reviewed and discussed the Link 
options and voted 4 to 2 in favour of Option 2 for the link. CONFIDENTIAL  

2. Parking: ACET approved the parking strategy for the short term. Physical 
Resources will come back at a later date with a more sustainable long-term 
strategy.  

 
 
 
 
 
 
 

 
 

 

 



                    
  

6 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

6 

Topic College Policy Process Review and Renewal 

Requested By (ACET 
member) 

C. Brulé, Senior Vice President, 
Academic 

Time Allotted 15 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) 

C. Brulé, Senior Vice President Academic 
M. Cusson, Dean, Academic Development 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) approve the proposed policy 
process review. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target 

The Executive Team recommended that Maggie Cusson take the lead on policy 
review.  A SIP funding request has been approved for the hiring of a policy 
consultant as an I/O.  Once all policies have been updated, Executive Team will 
re-evaluate the SIP position to determine if the I/O should be converted to a full-
time position. 

 
 

 

 

 

 

 



                    
  

7 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

7 

Topic Cannabis Strategy 

Requested By (ACET 
member) 

C. Brulé, Senior Vice President 
Academic 

Time Allotted 15 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) M. Cusson, Dean, Academic Development 

Attachments (as read-ahead 
material) (Please check one) 

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Hanover Report 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) provide direction regarding 
continued industry consultations and Board of Governors discussion. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target 

M. Cusson brought forward ideas on how to engage the Cannabis industry to 
present to the Board of Governors and stakeholders. C. Jensen reiterated that 
the College fully plans to engage with the Cannabis industry (e.g. Co-op, 
research, guest speakers, programming in the regulatory industry, public health, 
culinary etc.), and is open to partnerships 
ACTION:  R. McLester to discuss indigenous strategies and partnerships offline 
with M. Cusson. 

 
 

 

 

 

 



                    
  

8 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

8 

Topic Discussion: EPIs 

Requested By (ACET 
member) 

D. McCutcheon, VP Human 
Resources 

Time Allotted 10 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) Not Applicable 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET)  discuss the HR Benefit Audit 
Update 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
  Other (Specify) __________________ 
 

Target The Executive Team Discussed EPI allotments for each Executive Portfolio. 
ACTION: Executive Team to provide EPI lists to HR by end of day Friday. 

 
 

 

 

 

 

 

 



                    
  

9 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

9 

Topic Presentation: Staffing Model for IT & RO Service Delivery in Student Central 

Requested By (ACET 
member) 

Laura Stanbra, Vice-President 
Student Support Services and Doug 

Wotherspoon, Vice-President, 
Innovation and Strategy 

Time Allotted 15 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) Krista Pearson, Registrar and Lois Pollock, Chief Digital Officer 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET)  consider the preliminary 
assessment of the integrated staffing model and approve a full time 
administrator position.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
  Other (Specify) __________________ 
 

Target Presentation was cancelled as the Executive Team has already approved. 

 
 

 

 

 

 

 



                    
  

10 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

10 

Topic 2018-2019 Strategic Investment Priorities Carry-forward Requests 

Requested By (ACET 
member) 

D. McNair, Vice President Finance 
and Administration 

Time Allotted 15 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) 

C. Janzen, Chair, College Budget Committee 
G. Perry, Director, Finance & Administrative Services 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) approve adjustments to the 
Strategic Investment Priorities projects allocations as a result of the 2018-2019 
Strategic Investment Priorities Carry-forward requests resulting in a $0 net 
change to projected SIP expenditures.   

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target Approved as presented. 

 
 

 

 

 

 

 

 



                    
  

11 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

11 

Topic 700 Sussex Drive Design Direction 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy 

Time Allotted 30 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) Doug Wotherspoon, Vice President, Innovation and Strategy 

Attachments (as read-ahead 
material) (Please check one) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) approves the design 
direction for 700 Sussex Drive. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target Approved as presented. 

 
 

 

 

 

 

 

 



                    
  

12 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

12 

Topic Indigenous Youth Build Canada Project 

Requested By (ACET 
member) 

D. Wotherspoon, VP Innovation and 
Strategy 

Time Allotted 30 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) 

Ron McLester, Vice President, Truth, Reconciliation and Indigenous Initiatives 
Doug Wotherspoon, Vice President, Innovation and Strategy 

Attachments (as read-ahead 
material) (Please check one) 

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

12.2.1 YouthBuild Application 
12.2.2 YouthBuild Budget 
12.2.3 Akwesasne YouthBuild Letter of Support 
 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) approve Algonquin 
College/Burnt Water’s application for $2,199,800 in funding for a 9-month 
demonstration project entitled Indigenous YouthBuild Canada. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target Approved as presented. 

 
 

 

 

 

 

 

 

 



                    
  

13 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting June 26, 2019 
 

Agenda Item Number 
(pull from agenda) 

13 

Topic Renaming and Rebranding of the Centre for Continuing and Online Learning 

Requested By (ACET 
member) 

C. Brulé, Senior Vice President 
Academic 

Time Allotted 30 min 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
(Name and title) Patrick Devey, Dean, Centre for Continuing and Online Learning 

Attachments (as read-ahead 
material) (Please check one) 

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation 
(please provide ACET your 
recommendation) 

 

THAT the Algonquin College Executive Team (ACET) endorse the following 
recommendations:  
1. To rename the Centre for Continuing and Online Learning to “Algonquin 
College Online” (also known as “AC Online”) 
2. To create a new campus for Algonquin College’s online programming and 
services.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By __________________ (ACET Responsible)  
☐  Other (Specify) __________________ 
 

Target Approved as presented. 

 
 

 

 

 


