ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 29, 2020 1.0

Topic

Approval of Agenda

Requested By (ACET
member)

C. Brulé, President & CEO Time Allotted 5 min.

ACET Action Requested

v" Approval (Discussion)
1 Approval (Consent Agenda Item)
[ Information

Staff Presenting C. Brulé, President & CEO
0 PowerPoint

Attachments L1 Timeline Verbal discussion only.
O Budget

[] Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) review and revise the
agenda as discussed.

ACET Decision

[0 Received for Information

v' Approved as above recommendation

1 Approved as amended (see below)

[] Report Back By (ACET Responsible)
] Other (Specify)

Target

The agenda was approved as presented.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

April 29, 2020 3.0

Topic

Upcoming ACET Agendas, Calendar Review & Consent Items

Requested By (ACET
member)

ACET Time Allotted 30 min.

ACET Action Requested

v' Approval (Discussion)
L Approval (Consent Agenda Item)
v Information

Staff Presenting ACET
O PowerPoint 3.1 ACET planner review
X X 3.2 Calendar review
LI Timeline 3.3 Consent agenda items
Attachments [] Budget 3.3.1 ACET Draft Minutes — April 16, 2020 (M. Wilson)

v Other: Information to 3.3.2 ACET Draft Minutes — April 22, 2020 (M. Wilson)

be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) Review upcoming ACET Agendas,
Calendars and approve Consent Items.

ACET Decision

[] Received for Information

v’ Approved as above recommendation

0 Approved as amended (see below)

0 Report Back By (ACET Responsible)
O Other (Specify)

Target

The Executive Team reviewed the upcoming ACET Planner, Calendar and Consent items.
Adjustments were made to the ACET Planner based on the Executive Team discussion,
with further updates to be made offline as required.




ALGONQUIN

-

COLLEGE
AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

. Agenda Item Number
Date of Meeting April 29, 2020 ?pu” from agenda) 4.0

Topic Business Arising

Requested By (ACET

member) C. Brulé, President & CEO Time Allotted 0 min

v Approval (Discussion)
ACET Action Requested 0 Approval (Consent Agenda Item)
O Information

Staff Presenting ACET

O PowerPoint

Attachments (as read-ahead | [1 Timeline

material) 0 Budget

v' Other: Information to be posted

THAT the Algonquin College Executive Team (ACET) bring forward previous

Recommendation . . . .
agenda items for further review and/or discussion.

O Received for Information

v Approved as above recommendation

ACET Decision 0 Approved as amended (see below)

0 Referred to (Group or Person)
O Other (Specify)

Target There was no business arising.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting April 29, 2020 5.0
Topic Students’ Association Priorities — Year-end Report

Requested By (ACET L. Stanbra, Vice President, Time Allotted 30 min
member) Student Services '

ACET Action Requested

v Approval (Discussion)
O Approval (Consent Agenda ltem)
U Information

Staff Presenting

S. Cosentino, President, Students’ Association
M. Ghadban, Vice President, Students’ Association

Attachments (as read-ahead
material)

v PowerPoint

O Timeline

O Budget

] Other: Information to be posted

05.1 Appendix A — Students Association Priorities
Presentation 2019-20

Recommendation

THAT the Algonquin College Executive Team (ACET) be informed of the Students’

Association Priorities for 2019-20 and to continue the tradition of presenting the

Students’ Association Board of Directors yearly priorities and accomplishments to
the Executive Team.

ACET Decision

Received for Information

Approved as above recommendation

Approved as amended (see below)

Referred to (Group or Person)
Deferred to (Date)

Report Back By (ACET Responsible)
Other (Specify)

OoOoooOosgd

Target

The Executive Team received the Students’ Association Priorities year-end report for
information. Discussion highlights included building a relationship with Deans and Chairs
under a new Senior Vice President, Academic, the establishment of an International
Student Advisory Committee, branding of the varsity athletics program to reflect a
commitment to Truth and Reconciliation and the opportunity to share an indigenous
narrative on campus. President Brulé acknowledged the branding of the varsity athletics
program and the work involved.

S. Cosentino, President of the Students’ Association also acknowledged the changes the
Students’ Association Board of Directors faced throughout the year and spoke to the
transition process from the out-going Board to the in-coming Board.
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ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number
(pull from agenda)

April 29, 2020 6.0

Topic

CONFIDENTIAL: In-camera discussion on Administrative Salaries

Requested By (ACET
member)

D. McCutcheon, Vice President,
Human Resources

Time Allotted 30 mins.

ACET Action Requested

[0 Approval (Discussion)
v' Approval (Consent Agenda Item)

O Information

Staff Presenting

D. McCutcheon, Vice President, Human Resources

Attachments (as read-ahead
material)

O PowerPoint
O Timeline

[0 Budget
v’ Other: Information to be posted

06.0 ACET Transmittal — Confidential — In-camera
discussion on Administrative Salaries 2020-04-29

Recommendation

THAT the Algonquin College Executive Team (ACET) approves the
recommendation for handling of administrative salary increases and Employee
Performance Incentive (EPI) payments for 2020.

ACET Decision

O Received for Information

[0 Approved as above recommendation
v' Approved as amended (see below)

O Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team discussed a recommendation for support staff and administrative
salary increases as well as the Employee Performance Incentive (EPI) payments for
2019-20. D. McCutcheon and D. McNair will complete additional research and review
offline. D. McCutcheon will present a revised recommendation to the Executive Team at
the May 13, 2020 ACET meeting.
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