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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 30, 2020 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 min. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target 
 
Approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

September 30, 2020 
 

Agenda Item Number 
(For office use only) 3.0 

Topic 
 

Upcoming ACET Agendas, Calendar Review & Consent Items 
 

Requested By (ACET 
member) ACET Time Allotted 20 min. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to 

be posted 

3.1 ACET planner review 
3.2 Calendar review 
3.3 Consent agenda items  

3.3.1 Policy AA03 Program Council (M. Cusson) 
3.3.2 Revisions to College Space Committee Terms of 

Reference (M. Cusson, J. Beauchamp) 
3.3.3 Draft ACET Minutes – September 23, 2020 (M. Wilson) 
3.3.4 Draft ACET Minutes – September 24, 2020 (M. Wilson) 

Recommendation THAT the Algonquin College Executive Team (ACET) Review upcoming ACET 
Agendas, Calendars and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

 
The Executive Team reviewed the upcoming ACET planner with updates made live at the 
meeting and additional updates to take place offline. The following items were removed for 
discussion: 

• Item 3.3.1 Policy AA03 Program Council (M. Cusson) – Additional changes will be made 
to the policy offline. The revised policy will be presented at a future ACET meeting.  

• Item 3.3.2. Revisions to College Space Committee Terms of Reference (M. Cusson, J. 
Beauchamp) – Additional review to ensure Vice President endorsement of the 
recommended committee representation will take place offline. The revised College 
Space Committee Terms of Reference will be presented to ACET at a future meeting. 

 
All other consent agenda items were approved as presented.  
 
The Executive Team did not review calendar. 
 

https://teams.microsoft.com/l/file/3A0A1CA4-E19C-492F-8DE6-79ABCFED9780?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F03.3.1.3%20AA03%20Program%20Council_revisions%202019-20%20_clean%2CV4.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/589CD5D5-659B-4BEA-BF0C-BBA101E7C58D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F03.3.2%20CSC%20Mandate%20Recommendations_ACET%20Transmittal_Sept%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/589CD5D5-659B-4BEA-BF0C-BBA101E7C58D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F03.3.2%20CSC%20Mandate%20Recommendations_ACET%20Transmittal_Sept%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/3C6AFA68-5890-4548-B747-364DA1719897?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F03.3.3%20DRAFT%20ACET%20Minutes%20September%2023%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/D1272D2B-111E-4C0C-8857-AC6866B6F45A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F03.3.4%20DRAFT%20ACET%20Minutes%20September%2024%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 30, 2020 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Business Arising - Vacancies 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 0 min. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

 
The Executive Team discussed next steps as follow up from the September 24, 
2020 ACET meeting. D. McNair is developing a process to review all employee 
groups and next steps offline.  D. McCutcheon will also share additional 
information offline as a part of this follow up. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 30, 2020 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic College Budget Committee Update - 2021-22 Draft Budget Timelines and 2021-
22 Strategic Investment Priorities 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 15 min. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting A. McDonell, Acting Chair, College Budget Committee 
G. Perry, Chief Financial Officer  

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

05.0 ACET Transmittal – CBC Update – 2021-22 Draft 
Budget Timelines and 2021-22 Strategic Investment 
Priorities 
05.1 Appendix A – 2020-09-30 - Draft 2021-22 Annual 
Budget Timelines 

Recommendation 
THAT the Algonquin College Executive Team (ACET) approve the Draft 2021-22 
Annual Budget Timelines and approve a hold on an open call for new 2021-22 
Strategic Investment Priorities Projects. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

 
The Executive Team approved the draft 2020-22 Annual Budget Timelines with 
additional revisions to take place offline. C. Janzen, L. Stanbra, G. Perry and M. Leduc 
will work together offline to further refine the timelines to ensure proper alignment 
with the enrolment projections and Business Plan timelines.  The revised 2020-22 
Annual Budget and Business Plan Timelines will be presented at a future ACET meeting 
as available. 
 
The Executive Team approved not proceeding with an open call for new 2021-22 
Strategic Investment Priorities (SIP) Projects.   
 
Discussion also included the 2020-21 call to reduce SIP by an additional 5%. Additional 
context will be provided to the Leadership Team and an upcoming ALCT Huddle. 
 

 

https://teams.microsoft.com/l/file/FF39D8F8-4642-48A8-B97E-CD3CCAB75D40?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F05.0%20ACET%20Transmittal%20-%20CBC%20Update%20-%202021-22%20Draft%20Budget%20Timelines%20and%202021-22%20Strategic%20Investment%20Priorities.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfjYOf9CRqhIuX7NPMq3XUABerVJX2xxB9Xfrr5CWjHLCQ?e=RczamV
https://teams.microsoft.com/l/file/FF39D8F8-4642-48A8-B97E-CD3CCAB75D40?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F05.0%20ACET%20Transmittal%20-%20CBC%20Update%20-%202021-22%20Draft%20Budget%20Timelines%20and%202021-22%20Strategic%20Investment%20Priorities.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfjYOf9CRqhIuX7NPMq3XUABerVJX2xxB9Xfrr5CWjHLCQ?e=RczamV
https://teams.microsoft.com/l/file/FF39D8F8-4642-48A8-B97E-CD3CCAB75D40?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F05.0%20ACET%20Transmittal%20-%20CBC%20Update%20-%202021-22%20Draft%20Budget%20Timelines%20and%202021-22%20Strategic%20Investment%20Priorities.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfjYOf9CRqhIuX7NPMq3XUABerVJX2xxB9Xfrr5CWjHLCQ?e=RczamV
https://teams.microsoft.com/l/file/FF39D8F8-4642-48A8-B97E-CD3CCAB75D40?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F05.0%20ACET%20Transmittal%20-%20CBC%20Update%20-%202021-22%20Draft%20Budget%20Timelines%20and%202021-22%20Strategic%20Investment%20Priorities.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfjYOf9CRqhIuX7NPMq3XUABerVJX2xxB9Xfrr5CWjHLCQ?e=RczamV
https://teams.microsoft.com/l/file/F182F47D-6F22-4755-B985-0310E2158932?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F05.1%20Appendix%20A%20-%202020-09-30%20-%20Draft%202021-22%20Annual%20Budget%20Timelines.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/F182F47D-6F22-4755-B985-0310E2158932?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F05.1%20Appendix%20A%20-%202020-09-30%20-%20Draft%202021-22%20Annual%20Budget%20Timelines.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 30, 2020 
 

Agenda Item Number 
(pull from agenda) 

6.0 

Topic  ICDP Steering Committee Quarterly Update 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President 
Academic 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting R. Southwood, Executive Director,  Facilities Management 
J. Beauchamp, Dean School of Business 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Word Document  

06.0 ACET Transmittal – ICDP Space Planning 
Governance  RS vf 
06.1 ICDP SC Terms of Reference_RS vf 
06.2 CSC Mandate Recommendation_ACET 
Transmittal_Sept 2020 
06.3 CSC Terms of Reference 
06.4 ACET Space Scoring Rubric Pilot 

Recommendation 
THAT the Algonquin College Executive Team (ACET) receive the ICDP Steering 
Committee quarterly update and endorse the Space Scoring Rubric Pilot, the 
updated CSC Terms of Reference and the ICDP SC Terms of Reference. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

 
The Executive Team received the ICDP Steering Committee quarterly update for 
information and endorsed the Space Scoring Rubric.  
 
Updates will be made to the CSC Terms of Reference offline for presentation at a 
future ACET meeting. The ICDP Terms of Reference was approved as presented.  
 

 

  

https://teams.microsoft.com/l/file/B89303F3-EEE8-4E33-A0BB-9B40EE6CD3AB?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F06.0%20ACET%20Transmittal%20-%20ICDP%20Space%20Planning%20%20Governance%20RS%20vf.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B89303F3-EEE8-4E33-A0BB-9B40EE6CD3AB?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F06.0%20ACET%20Transmittal%20-%20ICDP%20Space%20Planning%20%20Governance%20RS%20vf.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0E534397-229A-4199-9176-E4D34B79C92E?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F06.1%20ICDP%20SC%20Terms%20of%20Reference_RS%20vf.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/2748B5A4-80FA-488F-A105-7D34A96E0198?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F06.2%20CSC%20Mandate%20Recommendations_ACET%20Transmittal_Sept%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/2748B5A4-80FA-488F-A105-7D34A96E0198?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F06.2%20CSC%20Mandate%20Recommendations_ACET%20Transmittal_Sept%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/FF6F02EE-FD7D-40EC-BA60-8D9A09B8B358?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F06.3%20CSC%20Terms%20of%20Reference.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/DF0E5987-1450-4A21-A6A0-5073EA1A19A1?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F06.4%20ACET%20Space%20Scoring%20Rubric%20Pilot.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 30, 2020 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic ACLT Retreat Agenda – October 22, 2020 

Requested By (ACET 
member) 

R. McLester, Vice President, Truth, 
Reconciliation & Indigenization 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
 

F. Matar, Executive Assistant 
Truth, Reconciliation & Indigenization 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

07.0 ACET Transmittal – ACLT Retreat Agenda – 
October 22, 2020 
07.1 ACLT Retreat Agenda – October 22, 2020 
07.2 ACLT Retreat Agenda – October 25, 2019 (for 
reference) 

Recommendation THAT the Algonquin College Executive Team (ACET) approve the ACLT Retreat 
Agenda for October 22, 2020. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

Updates were made to the ACLT Retreat agenda for October 22, 2020. 
Additional updates will be made to the agenda offline for presentation at a 
future ACET meeting. This will be followed by presentation at an upcoming ACLT 
Huddle. 

 

  

https://teams.microsoft.com/l/file/5B035CA4-F55E-4084-9085-EDC986EC299C?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F07.0%20ACET%20Transmittal%20-%20ACLT%20Retreat%20Agenda%20%E2%80%93%20October%2022%2C%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/5B035CA4-F55E-4084-9085-EDC986EC299C?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F07.0%20ACET%20Transmittal%20-%20ACLT%20Retreat%20Agenda%20%E2%80%93%20October%2022%2C%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A21631AE-3305-4871-AB51-D58E0EA8E338?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F07.1%20ACLT%20Retreat%20Agenda%20-%20October%2022%2C%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/E1EF9EAB-71F2-43EB-974B-6BD134605C1D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F07.2%20ACLT%20Retreat%20Agenda%20October%2025%2C%202019%20(for%20reference).docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/E1EF9EAB-71F2-43EB-974B-6BD134605C1D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-09%20(September)%2F2020-09-30%2F07.2%20ACLT%20Retreat%20Agenda%20October%2025%2C%202019%20(for%20reference).docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 23, 2020 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

9.0 ACET Transmittal – ACET Effectiveness Check-in  

Recommendation THAT the Algonquin College Executive Team (ACET) discuss the ACET 
effectiveness survey results from the September 23, 2020 ACET meeting. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

 
The Executive Team discussed the results from the September 23, 2020 ACET 
meeting.  
 
Confirmation was provided that future ACET Effectiveness Check-ins will be for a 
live discussion at the meeting and not via completion of an online survey. 
 

 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eb_SkT2Ha8BNtId8oEvY2q4BhyrlXpRmt_fZT89Il3dkxA?e=3Lo2Ks

