ALGONQUIN

-

COLLEGE

AC EXECUTIVETEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

November 4, 2020 1.0

Topic

Approval of Agenda

Requested By (ACET
member)

C. Brulé, President & CEO Time Allotted 5 min.

ACET Action Requested

v Approval (Discussion)
[0 Approval (Consent Agenda Item)
U Information

Staff Presenting C. Brulé, President & CEO
O PowerPoint

Attachments L1 Timeline Verbal discussion only.
O Budget

] Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) review and revise the
agenda as discussed.

ACET Decision

[ Received for Information

] Approved as above recommendation
v Approved as amended (see below)

[J Report Back By (ACET Responsible)
O Other (Specify)

Target

The agenda was approved with minor additions.

The Leadership Team will be provided with additional clarity for the report back
on capacity analysis following a request from Human Resources, at today’s
(November 4, 2020) ACLT Huddle. A decision has also been reached on the dates
for the holiday closure. This decision will be communicated to the College
community on November 6, 2020.




ALGONQUIN

-

COLLEGE

AC EXECUTIVETEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

November 4, 2020 3.0

Topic

Upcoming ACET Agendas, Calendar Review & Consent Items

Requested By (ACET
member)

ACET Time Allotted 20 min.

ACET Action Requested

v’ Approval (Discussion)
0 Approval (Consent Agenda ltem)
v Information

Staff Presenting ACET
[0 PowerPoint 3.1 ACET planner review
. . 3.2 Calendar review
[ Timeline 3.3 Consent agenda items
Attachments

[1 Budget 3.3.1 Draft ACET Minutes — October 21, 2020 (M.
v" Other: Information to be posted Wilson)

Recommendation

THAT the Algonquin College Executive Team (ACET) Review upcoming ACET
Agendas, Calendars and approve Consent Items.

] Received for Information
v' Approved as above recommendation

ACET Decision ] Approved as amended (see below)
[] Report Back By (ACET Responsible)
] Other (Specify)
The Executive Team reviewed the upcoming ACET planner with additional
updates to take place offline. Due to time constraints, calendar was not
Target reviewed.

The consent agenda item was approved as presented.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfEDvBOZIdREiRIvvSdELZ8BHHvXZVRUcl2NXTGaRXLung?e=t0pWsd
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfEDvBOZIdREiRIvvSdELZ8BHHvXZVRUcl2NXTGaRXLung?e=t0pWsd

ALGONQUIN

-

COLLEGE

AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number

November 4, 2020 (pull from agenda)

4.0

Topic

Business Arising — Update on Development of Algonquin College’s next Strategic
Plan

Requested By (ACET
member)

Time Allotted

C. Brulé, President & CEO 0 min.

ACET Action Requested

v" Approval (Discussion)
0 Approval (Consent Agenda ltem)
O Information

Staff Presenting

C. Brulé, President & CEO
D. McNair, Vice President, Finance and Administration

Attachments (as read-ahead
material)

0 PowerPoint

O Timeline

0 Budget

] Other: Information to be posted

Verbaldiscussion only.

Recommendation

THAT the Algonquin College Executive Team (ACET) bring forward previous
agenda items for further review and/or discussion.

O Received forInformation
1 Approved as above recommendation

ACET Decision v" Approved asamended (see below)
O Referredto (Group or Person)
O Other(Specify)
Target D. McNair provided the Executive Team with an update on the development and

timelines for Algonquin College’s next Strategic Plan.




ALGCONQLUIN
COLLEGE

AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

. Agenda Item Number
Date of Meeting November 4, 2020 (bull from agenda) 5.0

Topic BOG December7, 2020 AgendaReview

Requested By (ACET

member) C. Brulé, President & CEO Time Allotted 30 mins.

v" Approval (Discussion)
ACET Action Requested O Approval (Consent Agendaltem)
O Information

Staff Presenting V. Tiqui-Sanford, Executive Assistant, Board of Governors

O PowerPoint ACET Transmittal BOG Dec. 7, 2020 Agenda Review 2
. . BoG Agenda December 7, 2020 V2
ﬁ:::}:}fnts el i [ Timeline IN CAMERA BoG Agenda December 7, 2020 (Governors
D Budget only)

v Other: Informationto be posted 2020-21 Board of Governors Work Plan V25

THAT the Algonquin College Executive Team (ACET) review the Draft December
7, 2020 Board meeting agendas.

Recommendation

[ ReceivedforInformation

v Approved as above recommendation

ACET Decision [1 Approvedasamended (see below)

[ Referredto (Group or Person)
0 Other(Specify)

Updates were made to the December 7, 2020 Board of Governors agenda and
Target work plan based on the Executive Team discussion. Additional updates will be
made offline as required.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWDhWXT6FnBArMm5KmpLN3kBquDQQJUa_EruKI7VOK4REg?e=F8gnv5
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQMArZV2j6RApMAKelUADfkB689KUrNXcAIW9B45YM0ziQ?e=JaEXW0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EenJNtZnPTxNq6nQtayLedQB7OeoWHrHt7TtUw8pPSeBjg?e=XdTdlg
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EenJNtZnPTxNq6nQtayLedQB7OeoWHrHt7TtUw8pPSeBjg?e=XdTdlg
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EbTfJIBuvAhJgcM1yJ3AkZEBskeYar-4o659AbHgirkzzw?e=unFETf

ALGONQUIN

COLLEGE

AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting November 4, 2020 (pull from agenda) 7.0
Topic Second Quarter 2020-21 Enterprise Risk Management Report
Requested By (ACET D. McNair, Vice President, Finance & Time Allotted 15 mins

member)

Administration

ACET Action Requested

v" Approval (Discussion)
0 Approval (Consent Agenda ltem)
O Information

Staff Presenting

C. Bonang, Director Risk Management

Attachments (as read-ahead
material)

ACET Transmittal —2020-11-04 — Second Quarter
2020-21 Enterprise Risk Management Report

DRAFT ARM Transmittal - Second Quarter 2020-2021
Enterprise Risk Management Report

ARM Appendix A Second Quarter 2020-21 High-Risk
Dashboard

ARM Appendix B Second Quarter 2020-21 Legal and
Insurance Summary

ARM Appendix C Second Quarter 2020-21 Incidents of
Fraud

ARM Appendix D SOURCE Integrated Internal Control
Framework

O PowerPoint
O Timeline

0 Budget
v’ Other: Informationto be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) review the draft Second
Quarter 2020-2021 Enterprise Risk Management Report and supporting Audit
and Risk Management Committee transmittal.

ACET Decision

0 ReceivedforInformation

v' Approved as above recommendation

[0 Approvedasamended (see below)

O Referredto (Group or Person)
[ Other(Specify)

Target

The Executive Team accepted the draft Second Quarter 2020-2021 Enterprise
Risk Management Report for presentation to the Audit and Risk Management
Committee at their November 17, 2020 meeting.

The Executive Team also approved the revised Audit and Risk Management
Committee (ARM) transmittal template to be presented to ARM for approval.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXJtQLsfiEZEufzX2hGdbqABcMUXmTt-CZUVgMK3A4X5lg?e=butZj7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXJtQLsfiEZEufzX2hGdbqABcMUXmTt-CZUVgMK3A4X5lg?e=butZj7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXJtQLsfiEZEufzX2hGdbqABcMUXmTt-CZUVgMK3A4X5lg?e=butZj7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXJtQLsfiEZEufzX2hGdbqABcMUXmTt-CZUVgMK3A4X5lg?e=butZj7
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ebe1TLSfj2tMiAvW_rZZUAcBa8hUT64guWL2UKUTz5X8Wg?e=5HgdeP
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ebe1TLSfj2tMiAvW_rZZUAcBa8hUT64guWL2UKUTz5X8Wg?e=5HgdeP
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ebe1TLSfj2tMiAvW_rZZUAcBa8hUT64guWL2UKUTz5X8Wg?e=5HgdeP
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ebe1TLSfj2tMiAvW_rZZUAcBa8hUT64guWL2UKUTz5X8Wg?e=5HgdeP
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ec2DV3yMaL5OttVCSqZVhNQB-1TpNue1UuCqLo7CqoYeIw?e=aDRA6L
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ec2DV3yMaL5OttVCSqZVhNQB-1TpNue1UuCqLo7CqoYeIw?e=aDRA6L
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ES8ZL0lJBXdAsXZZTJh7XvkB5Iw9EOCmW76DhUuqxgD3nQ?e=3uK8dO
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ES8ZL0lJBXdAsXZZTJh7XvkB5Iw9EOCmW76DhUuqxgD3nQ?e=3uK8dO

ALGCONQLUIN
COLLEGE

AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting November 4, 2020 (pull from agenda) 7.0
Topic Second Quarter 2020-21 Financial Projection
Requested By (ACET D. McNair, Vice President, Finance Time Allotted 30 mins

member)

and Administration

ACET Action Requested

v" Approval (Discussion)
0 Approval (Consent Agenda ltem)
O Information

Staff Presenting

G. Perry, Chief Financial Officer
E. Woods, Director, Financial Planning

Attachments (as read-ahead
material)

ACET Transmittal 2020-11-04 — Second Quarter 2020-
21 Financial Projections

Appendix A —2020-11-04 — Second Quarter 2020-21
Financial Projection

Appendix B—2020-11-04 —Second Quarter 2020-21
Compliance Schedule

Appendix C— 2020-11-04 — Second Quarter 2020-21
Contingency Funds Report

Appendix D — 2020-11-04 — Second Quarter 2020-21
Internal Management Report— Summary by Area
Appendix E — 2020-11-04 —ARM Committee
Transmittal — November 17, 2020

O PowerPoint

L1 Timeline

0 Budget

v' Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) accepts the Second Quarter
2020-21 Financial Projection, the Second Quarter 2020-21 Compliance Schedule,
the Second Quarter 2020-21 Contingency Report, the Second Quarter 2020-21
Internal Management Report and the ARM Committee Transmittal, as
presented.

O Receivedforinformation
0 Approved as above recommendation

ACET Decision v" Approved asamended (see below)
[ Referredto (Group or Person)
0 Other(Specify)
The Executive Team accepted the Second Quarter 2020-21 Financial Projection,
the Second Quarter 2020-21 Compliance Schedule, the Second Quarter 2020-21
Contingency Report, the Second Quarter 2020-21 Internal Management Report
Target and the ARM Committee transmittal with minor additions and updates to take

place offline.

Following a request, future presentations will alsoinclude a review of the
“Internal Management Reports Summary by Area”.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EW7JEODdMbFIhJt2xZ5uMaYBgird0cejERfVPqALinLHpA?e=jT1fkb
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EW7JEODdMbFIhJt2xZ5uMaYBgird0cejERfVPqALinLHpA?e=jT1fkb
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EdufHBu-jyRJh1GFNhiOyLwBp4Igs5ejBZJL1LilnQDe6g?e=9vrM5Phttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EW7JEODdMbFIhJt2xZ5uMaYBgird0cejERfVPqALinLHpA?e=DLhQbq
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EdufHBu-jyRJh1GFNhiOyLwBp4Igs5ejBZJL1LilnQDe6g?e=9vrM5Phttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EW7JEODdMbFIhJt2xZ5uMaYBgird0cejERfVPqALinLHpA?e=DLhQbq
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ETjLd6pzqBhMshEZqFcvdhkB1dCmale6TZD57gQiV4AS4g?e=4g6azn
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ETjLd6pzqBhMshEZqFcvdhkB1dCmale6TZD57gQiV4AS4g?e=4g6azn
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ES0DiFzq4t9MpUZjCsohsDEBtM9NwawsifHTxXeR_uTLTQ?e=Bsa9cy
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ES0DiFzq4t9MpUZjCsohsDEBtM9NwawsifHTxXeR_uTLTQ?e=Bsa9cy
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ef9eod1lJz9ErZTOUHRoPmsB_rSFLgqf0Qo_XMV4yy8UHw?e=hs350Z
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ef9eod1lJz9ErZTOUHRoPmsB_rSFLgqf0Qo_XMV4yy8UHw?e=hs350Z
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXu8EritwvVInwhVmUBjnwQB07jqGWyKqJsaFxW9fdqGuQ?e=ktqC1G
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXu8EritwvVInwhVmUBjnwQB07jqGWyKqJsaFxW9fdqGuQ?e=ktqC1G

ALGONQUIN

COLLEGE

AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

Date of Meeting November 4, 2020 Agenda Item Number 8.0
(pull from agenda)

Topic Student Information System Project Update

Requested By (ACET L. Stanbra, Vice President, Student Time Allotted 20 mins.

member) Services

ACET Action Requested

v" Approval (Discussion)
0 Approval (Consent Agenda ltem)
O Information

Staff Presenting

A. McDonell, Director, Marketing and Recruitment
K. Pearson, Registrar, Registrar's Office

Attachments (as read-ahead
material)

v’ PowerPoint

O Timeline

0 Budget

0 Other: Informationto be posted

ACET Transmittal & Executive Summary — Student
Information System Project

Student Information System Project Update —
Presentation.pptx

Recommendation

THAT the Algonquin College Executive Team (ACET) approve the recommendation on
the branding of the Student Information System (SIS) project.

[ ReceivedforInformation
0 Approved as above recommendation

ACET Decision v Approved asamended (see below)
O Referredto (Group or Person)
] Other(Specify)
The branding recommendation for the Student Information System (SIS) Project
was approved with further adjustments and review to take place offline via a
Target Faculty Focus Group. A. McDonell and K. Pearson will pressure test the wording

offline with input from faculty. An open invitation to participate in the focus
group will be posted on myAC.



https://teams.microsoft.com/l/file/1A084EE1-1192-4CA5-9C51-CD9676F2938C?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%2520Material%2F2020-2021%2F2020-11%2520(November)%2F2020-11-04%2F09.0%2520ACET%2520Transmittal%2520%26%2520Executive%2520Summary%2520-%2520Student%2520Information%2520System%2520Project%2520Update%2520-%2520November%25204%2C%25202020.docx&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/1A084EE1-1192-4CA5-9C51-CD9676F2938C?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%2520Material%2F2020-2021%2F2020-11%2520(November)%2F2020-11-04%2F09.0%2520ACET%2520Transmittal%2520%26%2520Executive%2520Summary%2520-%2520Student%2520Information%2520System%2520Project%2520Update%2520-%2520November%25204%2C%25202020.docx&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/E78EE428-A3AA-4A25-9718-D906B6328A71?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-11%20(November)%2F2020-11-04%2F09.1%20Student%20Information%20System%20Project%20Update%20-%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/E78EE428-A3AA-4A25-9718-D906B6328A71?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-11%20(November)%2F2020-11-04%2F09.1%20Student%20Information%20System%20Project%20Update%20-%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

ALGONQUIN

-

COLLEGE
AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

Date of Meeting November 4, 2020 Agenda Item Number 9.0

(pull from agenda)
Topic Private College Public Partnership Information Technology Resource Request
Requgsted By (ACET D. McNair, Vice I?rc_e5|der1t, Finance Time Allotted 15 mins.
member) and Administration

v’ Approval (Discussion)
ACET Action Requested [ Approval (Consent Agenda Item)
1 Information

E. Mulvey, Director, International Education Centre

Staff Presenting . . .
Y. Do, Director, IT Service Delivery
0 PowerPoint
Attachments (as read-ahead | [J Timeline ACET Transmittal — 2020-11-04 — Private College Public
material) [ Budget Partnership Information Technology Resource Request
¥’ Other: Informationto be posted

THAT the Algonquin College Executive Team approve aninvestment of up to
$240,000 over fiscal years 2020/21 to 2021/22 from SIP (reserves) to fund
foundational software development work associated with PCPP student
admissions and assess options for a long term solution.

Recommendation

O Receivedforinformation

v" Approved as above recommendation

ACET Decision 0 Approved asamended (see below)

O Referredto (Group or Person)
O Other(Specify)

The Executive Team approved an investment of $240,000 over fiscal years 2020-
2021 and 2021-2022 from Strategic Investment Priorities (SIP) reserves to fund
Target foundational software development work associated with Private College Public
Partnership (PCPP) student admissions and assess options for a long-term
solution. This request includes the hiring of two additional resources. D. McNair
will communicate the decisionto E. Mulvey and Y. Do.



https://teams.microsoft.com/l/file/6F5CF147-5BFD-44D6-9F38-70CE03AA57A1?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-11%20(November)%2F2020-11-04%2F10.0%20ACET%20Transmittal%20-%202020-11-04%20-%20Private%20College%20Public%20Partnership%20Information%20Technology%20Resource%20Request.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/6F5CF147-5BFD-44D6-9F38-70CE03AA57A1?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-11%20(November)%2F2020-11-04%2F10.0%20ACET%20Transmittal%20-%202020-11-04%20-%20Private%20College%20Public%20Partnership%20Information%20Technology%20Resource%20Request.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

ALGONQUIN

-

COLLEGE

AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting November 4, 2020 (pull from agenda) 10.0
Topic ACLT Meeting Agenda — November 26, 2020 &

ACLT Retreat Debrief — October 22, 2020
Requested By (ACET R. McLester, Vice President, Truth, Time Allotied 20 mins

member)

Reconciliation & Indigenization

ACET Action Requested

v" Approval (Discussion)
0 Approval (Consent Agenda ltem)
O Information

Staff Presenting

F. Matar, Executive Assistant
Truth, Reconciliation & Indigenization

Attachments (as read-ahead
material)

O PowerPoint ACET Transmittal — ACLT Meeting Agenda — November

O Ti li 26, 2020
Imeline ACET Transmittal —ACLT Retreat Debrief — October 22,
O Budget 2020

ACLT Meeting Agenda — November 26, 2020
ACLT Retreat Survey — October 22, 2020 — Results

v’ Other: Informationto be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) approve the ACLT Meeting
Agenda for November 26, 2020 and review and discuss the ACLT Retreat survey
results.

0 ReceivedforInformation
0 Approved as above recommendation

ACET Decision v Approved asamended (see below)
O Referredto (Group or Person)
[ Other(Specify)
Updates were made to the November 26, 2020 ACLT agenda. Additional updates
will be made to the agenda offline.
The ACLT meeting agenda template will also be adjusted to reduce the number
of presentations per meeting. The Leadership Team will also be provided with
Target an update as follow up from the last ACLT meeting. The Executive Team agreed

that for future presentations that the presenter will be asked to verbalise the
desired outcome at the start of their presentation.

R. McLester will work with his team to summarize the survey results from the
October 22, 2020 ACLT Retreat. The detailed survey results and summarized
results will also be shared with the Leadership Team.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETcegnlFhcZCgbfJNpjaqPgB_LI0xCTQIh3mg_dWgbWBpg?e=lvTLlW
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETcegnlFhcZCgbfJNpjaqPgB_LI0xCTQIh3mg_dWgbWBpg?e=lvTLlW
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERJDDg7QMwdHg6LnOq2DZYIBOup_ak1A32ce7_LExVUWpA?e=zBDWAm
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERJDDg7QMwdHg6LnOq2DZYIBOup_ak1A32ce7_LExVUWpA?e=zBDWAm
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfOupStahONAsUoFzXxrVSIB1zmvuyfUwnxsNmx8EAxUcA?e=4mFw6k
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Ect13y8zOrBMn8zE527R_OgBAfMMuWRUK5DMQhCI2Uft6A?e=O9JuUd

ALGONQUIN

-

COLLEGE
AC EXECUTIVETEAMAGENDAITEM REQUEST and MINUTES SHEET

. Agenda Item Number
Date of Meeting November 4, 2020 (bull from agenda) 11.0

Topic ACET Retreat Agenda Finalization — November 19-20, 2020

Requested By (ACET

member) C.Brulé, President & CEO Time Allotted 20 mins.

0 Approval (Discussion)
ACET Action Requested O Approval (Consent Agenda Item)
O Information

Staff Presenting C. Brulé, President & CEO

O PowerPoint

. . ACET Transmittal — November 19-20, 2020 ACET
Attachments (as read-ahead | [1 Timeline

material) Retreat Agenda Finalization
[ Budget ACET Retreat Agenda — November 19-20, 2020 (draft)
¥ Other: Informationto be posted

THAT the Algonquin College Executive Team (ACET) review the draft November
19-20, 2020 ACET Retreat meeting agenda.

Recommendation

0 ReceivedforInformation

0 Approved as above recommendation

ACET Decision v Approved asamended (see below)

O Referredto (Group or Person)
0 Other(Specify)

Updates were made to the November 19-20, 2020 ACET Retreat meeting
agenda. Additional updates will be made to the agenda offline.

Target
g D. McCutcheon will work with D. McNair offline to link the Human Resources
related component with the financial component for one of the ACET Retreat

presentations.
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