ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

member)

Date of Meeting December 22, 2020 1.0
Topic Approval of Agenda
Requested By (ACET C. Brulé, President & CEO Time Allotted 5 min.

ACET Action Requested

v" Approval (Discussion)
1 Approval (Consent Agenda Item)
[ Information

[] Other: Information to be posted

Staff Presenting C. Brulé, President & CEO
0 PowerPoint

Attachments L1 Timeline Verbal discussion only.
O Budget

Recommendation

THAT the Algonquin College Executive Team (ACET) review and revise the

agenda as discussed.

ACET Decision

[0 Received for Information

v' Approved as above recommendation

1 Approved as amended (see below)
[] Report Back By

] Other (Specify)

(ACET Responsible)

Target

Approved as presented.




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

December 22, 2020 3.0

Topic

Upcoming ACET Agendas, Calendar Review & Consent Items

Requested By (ACET
member)

ACET Time Allotted 20 min.

ACET Action Requested

v Approval (Discussion)
] Approval (Consent Agenda Item)
v Information

Staff Presenting ACET
[0 PowerPoint Calendar Review & Consent Items
O Timeline 3.1 ACET planner review
3.2 Calendar review
Attachments O BUdgEt 3.3 Consent agenda items
v’ Other: Information to be 3.3.1 Draft ACET Minutes — December 09, 2020 (S.
posted Walker)

Recommendation

THAT the Algonquin College Executive Team (ACET) Review upcoming ACET
Agendas, Calendars and approve Consent ltems.

ACET Decision

[0 Received for Information

0 Approved as above recommendation

v" Approved as amended (see below)

O Report Back By (ACET Responsible)
] Other (Specify)

Target

The Executive Team reviewed the upcoming ACET planner with additional
updates to take place offline.

The Executive Team reviewed the calendar.

All other consent agenda items were approved as presented.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWlWacbGA_9Du3BekNGeacsBabo7dz76tg3Sdve9BvxbTg?e=6CPucN
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWlWacbGA_9Du3BekNGeacsBabo7dz76tg3Sdve9BvxbTg?e=6CPucN

ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Iltem Number

Date of Meeting December 22, 2020 (pull from agenda) 4.0
Topic Business Arising
Requested By (ACET C. Brulé, President & CEO Time Allotted 10 min.

member)

ACET Action Requested

v Approval (Discussion)
0 Approval (Consent Agenda Item)
O Information

Staff Presenting

ACET

Attachments (as read-ahead
material)

O PowerPoint

O Timeline

[0 Budget

O Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) bring forward previous
agenda items for further review and/or discussion.

ACET Decision

0 Received for Information

v Approved as above recommendation

] Approved as amended (see below)

0 Referred to (Group or Person)
O Other (Specify)

Target

No Business Arising.




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Item
Date of Meeting December 22, 2020 Number 5.0
(pull from agenda)
Topic 2021-23 Business Plan
2‘:‘::3::;"1 By (ACET L. Stanbra, Vice President, Student Services Time Allotted 60 mins.

ACET Action Requested

v' Approval (Discussion)
] Approval (Consent Agenda ltem)
1 Information

Staff Presenting

L. Stanbra, Vice President, Student Services

Attachments (as read-ahead
material)

[1 PowerPoint Please note: Live working copy of

O Timeline Business Plan & Timeline, etc. is on
O Budget the ACLT Business Planning Teams
v’ Other: site

Recommendation

THAT the Algonquin College Executive Team (ACET) discuss the
status of the work underway to develop the 2021-22 Business Plan.

ACET Decision

] Received for Information

v Approved as above recommendation

O Approved as amended (see below)

O Referred to (Group or Person)
[0 Other (Specify)

Target

The Executive Team discussed the status of the work that is underway to
develop the 2021-22 Business Plan. L. Stanbra will send the Executive Team a
summary of the next steps by January 4, 2021.




ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting December 22, 2020 (pull from agenda) 7.0
Topic Revised T2200 Recommendation for 2020
Requested By (ACET D. McNair, Vice President, Finance Time Allotted 15 min

member)

and Administration

ACET Action Requested

v' Approval (Discussion)
[0 Approval (Consent Agenda Item)
O Information

Staff Presenting

G. Perry, Chief Financial Officer, Finance and Administration
M. Castella, Manager, Total Compensation, Human Resources
J. Pede, Manager, Accounting, Purchasing and Logistics, Finance and
Administration

Attachments (as read-ahead
material)

/ .
PowerPoint ACET Transmittal 2020-12-22 — Revised T2200

Recommendation for 2020
Appendix A - T2200S Declaration of Conditions of
Employment for Working at Home Due to COVID-19

O Timeline
O Budget
] Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) approves the updated
recommendation for treatment of work from home expenses as related to final
guidance provided by the Canada Revenue Agency related to the issuance of
T2200S forms to employees.

ACET Decision

1 Received for Information

v Approved as above recommendation

O Approved as amended (see below)

0 Referred to (Group or Person)
[0 Other (Specify)

Target

The Executive Team approved the updated recommendation for treatment of
work from home expenses as related to the issuance of T2200S forms to
employees. This is related to final guidance that has been provided by the
Canada Revenue Agency. This includes the recommendation that the Payroll
department be authorized to prepare and issue a 2020 T220S tax form for all
eligible employees.



https://teams.microsoft.com/l/file/CAC77AF3-7ABD-49F2-8840-BF0316535901?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-12%20(December)%2F2020-12-22%20(Tues)%2F07.0%20ACET%20Transmittal%202020-12-22%20-%20Revised%20T2200%20Recommendation%20for%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/CAC77AF3-7ABD-49F2-8840-BF0316535901?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-12%20(December)%2F2020-12-22%20(Tues)%2F07.0%20ACET%20Transmittal%202020-12-22%20-%20Revised%20T2200%20Recommendation%20for%202020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/5E629F31-5CA8-4857-A613-1CE3B89C71A5?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-12%20(December)%2F2020-12-22%20(Tues)%2F07.0.1%20Appendix%20A%20-%20T2200S%20Declaration%20of%20Conditions%20of%20Employment%20for%20Working%20at%20Home%20Due%20to%20COVID-19.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/5E629F31-5CA8-4857-A613-1CE3B89C71A5?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2020-12%20(December)%2F2020-12-22%20(Tues)%2F07.0.1%20Appendix%20A%20-%20T2200S%20Declaration%20of%20Conditions%20of%20Employment%20for%20Working%20at%20Home%20Due%20to%20COVID-19.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

ALGONQUIN

-

COLLEGE
AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Item Numb
Date of Meeting December 22, 2020 (pull from agenda) 8.0
Topic Program Proposal: Artificial Intelligence Software Development

Ontario College Graduate Certificate

Requested By (ACET C. Janzen, Senior Vice President,

) Time Allotted 30 mins.
member) Academic

v Approval (Discussion)
ACET Action Requested 0 Approval (Consent Agenda Item)
O Information

E. Marois, School of Advanced Technology
S. Brancatelli, Chair, Information & Communications Technology — Applications and
Staff Presenting Programming
M. Cusson, Dean, Academic Development
M. Leduc, Executive Director, Academic Operations & Planning

[0 PowerPoint ACET Transmittal — Program Proposal, AISD, OCGC —
Dec 22, 2020

O Timeline ASAC Transmittal — Artificial Intelligence Software

O Budget Development OCGC

v Other: Information to be posted Appendix A: POS — Artificial Intelligence Software
Attachments (as read-ahead Development OCGC
material) Appendix B: Cash Flow — Artificial Intelligence Software

Development OCGC

Appendix C: PAC Membership — Artificial Intelligence
Software, OCGC

Appendix D: Co-op Letter of Support — Artificial
Intelligence Software Development OCGC

THAT the Algonquin College Executive Team (ACET) approve the program proposal to go to the
Academic and Student Affairs Committee for the following action:

Recommendation . . .
THAT Academic and Student Affairs Committee recommends to the Board of Governors the
approval of the Artificial Intelligence Software Development, Ontario College Graduate
Certificate program, effective Fall 2022.

0 Received for Information

v Approved as above recommendation

ACET Decision O Approved as amended (see below)

O Referred to (Group or Person)
0 Other (Specify)

The Executive Team approved the program proposal as per the presented

Target .
recommendation.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EV6652Q9nbxHt0U9Y0xavSsBCItwwaX1pxogMO0B6R_S1g?e=MndeCb
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EV6652Q9nbxHt0U9Y0xavSsBCItwwaX1pxogMO0B6R_S1g?e=MndeCb
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eaf-SIiDMcRNmvZhqa2Bt6sBd0EzZJ_RAInK2zj7St6T3A?e=hMmB1A
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eaf-SIiDMcRNmvZhqa2Bt6sBd0EzZJ_RAInK2zj7St6T3A?e=hMmB1A
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eeey5wOeRIdIvWc7GasSZ50BdoQDtPlTmztktJKTf6CcoA?e=n3SSnj
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eeey5wOeRIdIvWc7GasSZ50BdoQDtPlTmztktJKTf6CcoA?e=n3SSnj
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EfikA3RpxWxDr3p_imuJDMoBdb2lnbzZm3V6UR_pnnDZnQ?e=YP3Go2
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EfikA3RpxWxDr3p_imuJDMoBdb2lnbzZm3V6UR_pnnDZnQ?e=YP3Go2
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXlykELUtRhDi70-m1xQcsYBfkv3uVG3E0Pl_V1ld9sXmQ?e=Nl68tI
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXlykELUtRhDi70-m1xQcsYBfkv3uVG3E0Pl_V1ld9sXmQ?e=Nl68tI
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EWibsFlg2_RClpOE3tTrIbMBdacQYKNQoxJqp_btMf_FKg?e=vBFQeQ
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EWibsFlg2_RClpOE3tTrIbMBdacQYKNQoxJqp_btMf_FKg?e=vBFQeQ

ALGONQUIN

-

COLLEGE
AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting December 22, 2020 (pull from agenda) 9.0
Topic ACLT Meeting Agenda — January 28, 2021

Requested By (ACET R. McLester, Vice President, Truth, Time Allotted .
member) Reconciliation & Indigenization e SToTe 15 mins.

v Approval (Discussion)
ACET Action Requested 0 Approval (Consent Agenda Item)
O Information

Staff Presenting R. McLester, Vice President, Truth, Reconciliation & Indigenization

O PowerPoint

Attachments (as read-ahead [ Timeline ACET Transmittal - ACLT Meeting Agenda - January 28,

material) 2021
00 Budget ACLT Meeting Agenda — January 28, 2021
v' Other: Information to be posted

THAT the Algonquin College Executive Team (ACET) approve the ACLT Meeting
Agenda for January 28, 2021.

Recommendation

O Received for Information

[0 Approved as above recommendation
ACET Decision v Approved as amended (see below)

O Referred to (Group or Person)
O Other (Specify)

The Executive Team reviewed the January 28, 2021 ACLT meeting agenda, with
Target additional updates to be made offline. The revised January 28, 2021 ACLT
meeting agenda will be presented to ACET for approval at an upcoming meeting.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ET0ze6XbZ6NIre2c1PYaVjAB5_vlQwwSJRwAtabEj-_Icw?e=M1BvDU
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ET0ze6XbZ6NIre2c1PYaVjAB5_vlQwwSJRwAtabEj-_Icw?e=M1BvDU
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVepwbp3SURJhVDjaNVVIgEB2yBUzUn0gwQvItxpN8-IvA?e=0jpXDahttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVepwbp3SURJhVDjaNVVIgEB2yBUzUn0gwQvItxpN8-IvA?e=0jpXDa

ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number

December 22, 2020 (pull from agenda) 10.0

Topic

ACET Effectiveness Check-in

Requested By (ACET
member)

Time Allotted

C. Brulé, President & CEO 10 mins.

ACET Action Requested

v Approval (Discussion)
0 Approval (Consent Agenda Item)
O Information

Staff Presenting

C. Brulé, President & CEO

*Attachments (as read-
ahead material)

O PowerPoint

O Timeline

[0 Budget

0 Other: Information to be posted

10.0 ACET Transmittal — ACET Effectiveness Check-in

Recommendation

THAT the Algonquin College Executive Team (ACET) provide feedback on ACET
meeting effectiveness.

ACET Decision

O Received for Information

O Approved as above recommendation
v Approved as amended (see below)

O Referred to (Group or Person)
0 Other (Specify)

Target

The Executive Team did not provide feedback due to lack of Executive Team
attendance.




