ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

January 20, 2021 1.0

Topic

Approval of Agenda

Requested By (ACET
member)

C. Brulé, President & CEO Time Allotted 5 min.

ACET Action Requested

v" Approval (Discussion)
1 Approval (Consent Agenda Item)
[ Information

Staff Presenting C. Brulé, President & CEO
0 PowerPoint

Attachments L1 Timeline Verbal discussion only.
O Budget

[] Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) review and revise the
agenda as discussed.

ACET Decision

[0 Received for Information

1 Approved as above recommendation

1 Approved as amended (see below)

v Report Back By (ACET Responsible)
] Other (Specify)

Target

Approved as presented.

President Brulé asked the Executive Team to consider additional potential
opportunities for letters of acknowledgement.




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

January 20, 2021 3.0

Topic

Upcoming ACET Agendas, Calendar Review & Consent Items

Requested By (ACET
member)

ACET Time Allotted 20 min.

ACET Action Requested

v Approval (Discussion)
] Approval (Consent Agenda Item)
v Information

Staff Presenting ACET
[0 PowerPoint Calendar Review & Consent Items
O Timeline 3.1 ACET planner review
3.2 Calendar review
Attachments O BUdgEt 3.3 Consent agenda items
v’ Other: Information to be 3.3.1 Draft ACET Minutes — January 13, 2021 (M.
posted Wilson)

Recommendation

THAT the Algonquin College Executive Team (ACET) Review upcoming ACET
Agendas, Calendars and approve Consent ltems.

ACET Decision

[0 Received for Information

0 Approved as above recommendation

v" Approved as amended (see below)

O Report Back By (ACET Responsible)
] Other (Specify)

Target

The Executive Team reviewed the upcoming ACET planner with additional
updates to take place offline. The Executive Team also reviewed calendar.

ltem 3.3.1 Draft ACET Minutes —January 13, 2021 was approved with minor
edits.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWlWacbGA_9Du3BekNGeacsBabo7dz76tg3Sdve9BvxbTg?e=6CPucN
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWlWacbGA_9Du3BekNGeacsBabo7dz76tg3Sdve9BvxbTg?e=6CPucN

ALGONQUIN

-

COLLEGE
AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

. Agenda Item Number
Date of Meeting January 20, 2021 (bull from agenda) 4.0

Topic Business Arising — ACLT Meeting Agenda — January 28, 2021

Requested By (ACET

member) C. Brulé, President & CEO Time Allotted 10 min.

v Approval (Discussion)
ACET Action Requested 0 Approval (Consent Agenda Item)
O Information

Staff Presenting ACET

O PowerPoint

Attachments (as read-ahead | [1 Timeline

material) 0 Budget

v' Other: Information to be posted

ACLT Meeting Agenda — January 28, 2021

THAT the Algonquin College Executive Team (ACET) bring forward previous

Recommendation . . . .
agenda items for further review and/or discussion.

O Received for Information

v Approved as above recommendation

ACET Decision O Approved as amended (see below)

O Referred to (Group or Person)
0 Other (Specify)

Target The January 28, 2021 ACLT Meeting agenda was approved as presented.



https://teams.microsoft.com/l/file/1C836A01-2EF1-4694-A207-7A2269333D18?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F04.1%20ACLT%20Meeting%20Agenda%20-%20January%2028%2C%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number
(pull from agenda)

January 20, 2021 5.0

Topic

College Quality Assurance Audit Process: Status Update to Executive Team
regarding Outcomes of Self-Study

Requested By (ACET
member)

C. Janzen, Senior Vice President,

Academic Time Allotted

20 mins.

ACET Action Requested

] Approval (Discussion)
L Approval (Consent Agenda Item)
v’ Information

Staff Presenting

M. Cusson, Dean, Academic Development
L. Draper, CQAAP Project Manager

Attachments (as read-ahead
material)

v’ PowerPoint
O Timeline

O Budget
v Other: Information to be posted

ACET Transmittal — CQAAP Jan20 2021
CQAAP-ACET Presentation Jan 20 2021

Recommendation

THAT the Algonquin College Executive Team (ACET) receive the status update,
including and support the outcomes of the self-study.

ACET Decision

O Received for Information
v Approved as above recommendation

0 Approved as amended (see below)
0 Referred to (Group or Person)
[0 Other (Specify)

Target

The Executive Team received the status update on the College Quality Assurance

Audit Process (CQAAP), including and in support of the outcomes of the self-
study.



https://teams.microsoft.com/l/file/278E55D0-069D-4BA7-9A43-F104760E5C14?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F05.0%20ACET%20Transmittal%20-%20CQAAP%20Jan20%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/278E55D0-069D-4BA7-9A43-F104760E5C14?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F05.0%20ACET%20Transmittal%20-%20CQAAP%20Jan20%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting January 20, 2021 Agenda Item Number 7.0
(pull from agenda)

Topic IN CAMERA: Public College-Private Partnerships (PCPP) Update
Requested By (ACET D. McNair, Vice President, Finance Time Allotted 15 mins
member) and Administration '

v Approval (Discussion)
ACET Action Requested 0 Approval (Consent Agenda Item)
O Information

E. Mulvey, Director, International Education Centre

Staff Presentin
" C. Miller, Project Manager, PCPP

v PowerPoint ACET Transmittal — 2021-01-20 — IN CAMERA Public
College Private Partnership

Appendix A: Collaborative Education Agreement —

[J Budget Public College Private Partnership

v/ Other: Information to be posted. Appendix B: Business Case — Public College Private
Partnership

Attachments (as read-ahead Appendix C: Section 28 - Contingent Liabilities Table
material) Appendix D: Section 28 - Cash Flow Projections
Appendix E: BDO Summary Report — Excerpt
(Confidential)

Appendix F: ARM Presentation - Public College Private
Partnerships

Appendix G: ARM Transmittal —2021-02-09 — Private
College Partnership

O Timeline

THAT the Algonquin College Executive Team (ACET) receives these documents
for approval in advance of the Audit and Risk Management Committee meeting
scheduled on February 9, 2021 on the Public College — Private Partnership
(PCPP).

Recommendation

O Received for Information

O Approved as above recommendation
ACET Decision v Approved as amended (see below)

0 Referred to (Group or Person)
O Other (Specify)

The Executive Team approved the Public College — Private College (PCPP)
documents for presentation at the February 9, 2021 Audit and Risk Management
Committee meeting. Minor adjustments will be made to the presentation
offline.

Target



https://teams.microsoft.com/l/file/47C2B33D-B00F-4112-ACFE-168643A83A05?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.0%20ACET%20Transmittal%20-%202021-01-20%20-%20IN%20CAMERA%20Public%20College%20Private%20Partnership.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/47C2B33D-B00F-4112-ACFE-168643A83A05?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.0%20ACET%20Transmittal%20-%202021-01-20%20-%20IN%20CAMERA%20Public%20College%20Private%20Partnership.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/8A0C9E7A-3173-4E5C-8A21-073176608E27?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.1%20%20Appendix%20A%20-%20Collaborative%20Education%20Agreement%20-%20Public%20College%20Private%20Partnership.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/8A0C9E7A-3173-4E5C-8A21-073176608E27?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.1%20%20Appendix%20A%20-%20Collaborative%20Education%20Agreement%20-%20Public%20College%20Private%20Partnership.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0E7B8020-93AE-4BDB-A94A-4D08C7CF3520?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.2%20Appendix%20B%20-%20Business%20Case%20-%20Public%20College%20Private%20Partnership.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0E7B8020-93AE-4BDB-A94A-4D08C7CF3520?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.2%20Appendix%20B%20-%20Business%20Case%20-%20Public%20College%20Private%20Partnership.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/45746994-F3B2-47DD-8E27-E86BCF25B933?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.4%20Appendic%20C%20-%20Section%2028%20Contingent%20Liabilities%20Table.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/79C09492-2B7F-4C05-BC21-58AD072E40B0?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=xlsx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.5%20Appendix%20D%20-%20Section%2028%20-%20DRAFT%20Cash%20Flow%20Projection.xlsx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/327F2138-8AE8-4701-B753-28FF05911C5E?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.6%20Appendix%20E%20-%20BDO%20Summary%20Report%20-%20Excerpt%20-%20CONFIDENTIAL.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/327F2138-8AE8-4701-B753-28FF05911C5E?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.6%20Appendix%20E%20-%20BDO%20Summary%20Report%20-%20Excerpt%20-%20CONFIDENTIAL.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/9FC23EC9-C076-4167-B1DF-FE081D44BE13?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.7%20Appendix%20F%20-%20ARM%20Presentation%20-%20Public%20College%20%20Private%20Partnerships.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/9FC23EC9-C076-4167-B1DF-FE081D44BE13?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.7%20Appendix%20F%20-%20ARM%20Presentation%20-%20Public%20College%20%20Private%20Partnerships.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/740E83FA-7665-4A11-B2CE-53A69869BF1B?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.8%20Appendix%20G%20-%20ARM%20Transmittal%20-%202021-02-09%20-%20Public%20College%20Private%20Partnership%20.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/740E83FA-7665-4A11-B2CE-53A69869BF1B?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F07.8%20Appendix%20G%20-%20ARM%20Transmittal%20-%202021-02-09%20-%20Public%20College%20Private%20Partnership%20.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number
(pull from agenda)

January 20, 2021 8.0

Topic

Draft Internal Audit Results — Management of Major Capital Projects (KPMG)

Requested By (ACET
member)

D. McNair, Vice President, Finance

o . Time Allotted
and Administration

20 mins.

ACET Action Requested

v' Approval (Discussion)
[0 Approval (Consent Agenda Item)
O Information

Staff Presenting

G. Perry, Chief Financial Officer, Finance and Administration

Attachments (as read-ahead
material)

O PowerPoint
O Timeline

0 Budget
v Other: Information to be posted

ACET Transmittal — 2021-01-20 — Draft Internal Audit
Results — Management of Major Capital Projects
Appendix A —2021-01-20 — KPMG Audit of
Management of Major Capital Projects

Recommendation

THAT the Algonquin College Executive Team (ACET) accepts the final report and
recommendations from the Internal Audit - Management of Major Capital
Projects as presented.

ACET Decision

[0 Received for Information

v Approved as above recommendation

0 Approved as amended (see below)

O Referred to (Group or Person)
0 Other (Specify)

Target

The Algonquin College Executive Team (ACET) accepted the final report and
recommendations from the Internal Audit — Management of Major Capital
Projects as requested.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ecvd0RwQoktNunckp78pu6sB2_64FxOprpd8CinxRYnE5Q?e=OppI20
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ecvd0RwQoktNunckp78pu6sB2_64FxOprpd8CinxRYnE5Q?e=OppI20
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EepRs7EQq4VEniJiV3rCpZcBJyopBJlTgxLR43Zu4kuZ3g?e=9wkrga
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EepRs7EQq4VEniJiV3rCpZcBJyopBJlTgxLR43Zu4kuZ3g?e=9wkrga

ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Iltem Number

Date of Meeting January 20, 2021 (pull from agenda) 9.0
Topic Third Quarter 2020-21 Financial Projection
Requested By (ACET D. McNair, Vice President, Finance Time Allotted 20 mins

member)

and Administration

ACET Action Requested

v Approval (Discussion)
0 Approval (Consent Agenda Item)
O Information

Staff Presenting

G. Perry, Chief Financial Officer
E. Woods, Director, Financial Planning

Attachments (as read-ahead
material)

ACET Transmittal 2021-01-20 — Third Quarter 2020-21
Financial Projection

Appendix A —2021-10-20 — Third Quarter 2020-21
Financial Projection

Appendix B —2021-10-20 —Third Quarter 2020-21
Compliance Schedule

Appendix C—2021-10-20 — Third Quarter 2020-21
Contingency Funds Report

Appendix D —2021-10-20 — Third Quarter 2020-21
Internal Management Report — Summary by Area
Appendix E —2021-10-20 — ARM Transmittal — 2021-
02-09 — Third Quarter 2020-21 Financial Projection

O PowerPoint
O Timeline

[0 Budget
v’ Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) accepts the Third Quarter
2020-21 Financial Projection, the Third Quarter 2020-21 Compliance Schedule,
the Third Quarter 2020-21 Contingency Report, the Third Quarter 2020-21
Internal Management Report and the ARM Committee Transmittal, as
presented.

ACET Decision

0 Received for Information
v' Approved as above recommendation

[0 Approved as amended (see below)
O Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team accepted the Third Quarter 2020-21 Financial Project, the
Third Quarter 2020-21 Compliance Schedule, the Third Quarter 2021-21
Contingency Report, the Third Quarter 2020-21 Internal Management Report
and the ARM Committee Transmittal, as presented.

G. Perry advised that the budget review process is being adjusted and that that
the revised budget review process would be presented to ACET at a future date
(to be determined).



https://teams.microsoft.com/l/file/393A55A0-84C8-4B85-9B1B-7891D1864D93?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-20%2F09.0%20ACET%20Transmittal%202021-01-20%20-%20Third%20Quarter%202020-21%20Financial%20Projection.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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/ .
PowerPoint ACET Transmittal — CTC Structure — Governance

O Timeline 2020.01.20
O Budget 2021-01-20 CTC Refresh Consolidations of Sub-
Committees

[ Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) review and approve the
proposed Algonquin College Technology Committee direction for restructuring
CTC-Cand CTC-A.

ACET Decision

[0 Received for Information

[0 Approved as above recommendation

v' Approved as amended (see below)

O Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team reviewed and approved the proposed Algonquin College
Technology Committee direction for restructuring CTC-C and CTC-A, with the
addition of a representative from the Students’ Association added to the
committee membership.

The approved recommendation included approval of the consolidation of CTC-A,
CTC-C, the LMS Stakeholder Committee and the Learning Development Platform
Committee into the fulsome CTC Stakeholder Group.
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ACET Action Requested

v Approval (Discussion)
] Approval (Consent Agenda Item)
I Information

Staff Presenting

L. Stanbra, Vice President, Student Services

Attachments (as read-ahead
material)

[0 PowerPoint
ACET Transmittal — 2021-01-20 — 2021-23

Business Plan Update

Appendix 1 —2021-01-20 — Jan 14 email to
ACLT — Status and Action Items for Business
Plan Development

O Timeline

0 Budget
v Other: Information to be posted

Please note: Live working copy of
Business Plan & Timeline, etc. is on
the ACLT Business Planning Teams
site

Recommendation

THAT the Algonquin College Executive Team (ACET) continue discussions and
decisions regarding the development of the 2021-22 Business Plan, decide next
steps and agree on when and how we work with ACLT on the next iteration of
the plan.

ACET Decision

[ Received for Information

] Approved as above recommendation

v Approved as amended (see below)

O Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team continued the discussion regarding the development of the
2021-22 Business Plan. A decision was reached on some of the required focus of
the January 28, 2021 ACLT meeting and to seek offline support from some
members of the Leadership Team to define a process for addressing capacity.

L. Stanbra and R. McLester will meet offline to further discuss next steps and
incorporation of Becoming Again in the development of the 2021-22 Business
Plan.
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