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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target Approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

February 10, 2021 
 

Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas, Calendar Review & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be 

posted 

Calendar Review & Consent Items 
3.1 ACET planner review 
3.2 Calendar review 
3.3 Consent agenda items 

3.3.1 Management Response to Auditor 
Recommendations – Bi-annual Report (G. Perry) 

3.3.2 Draft ACET Minutes – January 27, 2021 (M. 
Wilson)   

Recommendation THAT the Algonquin College Executive Team (ACET) Review upcoming ACET 
Agendas, Calendars and approve Consent Items. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline. The Executive Team also reviewed calendar.  The 
consent agenda items were approved as presented. 
 
D. McNair advised that an annual progress report is presented to the Audit and 
Risk Management (ARM) Committee and reminded the Executive Team that 
they need to continue to make progress on the implementation 
of recommendations from past internal audits and external audits. The report 
will be updated next for presentation to ARM in the Fall 2021. 

https://teams.microsoft.com/l/file/98D3C654-276E-4739-9291-1E5E91EBD1B3?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F03.3.1.1%20Appendix%20A%20-%20Bi-Annual%20Report%202020-21%20Management's%20Response%20to%20Auditor%20Recommendations.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/98D3C654-276E-4739-9291-1E5E91EBD1B3?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F03.3.1.1%20Appendix%20A%20-%20Bi-Annual%20Report%202020-21%20Management's%20Response%20to%20Auditor%20Recommendations.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/4BD90A0D-2ADE-45BF-B748-77D2DA008E9D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-27%2F03.3.3%20DRAFT%20ACET%20Minutes%20January%2020%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/4BD90A0D-2ADE-45BF-B748-77D2DA008E9D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-01%20(January)%2F2021-01-27%2F03.3.3%20DRAFT%20ACET%20Minutes%20January%2020%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Business Arising 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
 
No business arising. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic 2021-23 Business Plan 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
L. Stanbra, Vice President, Student Services 

R. McLester, Vice President, Truth, Reconciliation & Indigenization 
D. McNair, Vice President, Finance and Administration 

Attachments (as read-ahead 
material) 

  PowerPoint: High-level BP context 
☐  Timeline 
☐  Budget 
  Other:  2020-22 Business Plan Booklet 

ACET Transmittal 2021-23 Business Planning – Feb 
10 2021 
2021-23 Business Plan Development to BoG (Feb 
2021) 

Recommendation THAT the Algonquin College Executive Team (ACET) confirm content in the 2021-
23 Booklet to the Board and receive an update and make decisions on timelines. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team discussed the content and made recommendations on 
adjustments that should be made to a portion of the 2021-23 Business Plan and 
Budget booklet for presentation to the Board of Governors. L. Stanbra and T. 
McDougall will work offline to update the booklet. 
 
The Executive Team will also validate the 2021-23 Business Plan timelines 
offline.  

 

 

  

https://teams.microsoft.com/l/file/0B94B61D-BEB7-42E0-BACE-85C5CF5A75D7?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F05.0%20ACET%20Transmittal%202021-23%20Business%20Planning%20-%20Feb%2010%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0B94B61D-BEB7-42E0-BACE-85C5CF5A75D7?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F05.0%20ACET%20Transmittal%202021-23%20Business%20Planning%20-%20Feb%2010%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/2923ECBE-5226-4637-A746-6A807497772C?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F05.1%20Business-Plan-2020_Approved.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/2923ECBE-5226-4637-A746-6A807497772C?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F05.1%20Business-Plan-2020_Approved.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Integrated College Development Planning (ICDP) Steering Committee Quarterly 
Update 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President 
Academic 

Time Allotted 15 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting C. Janzen, Senior Vice President, Academic 
J. Beauchamp, Dean, School of Business (Chair, ICDP Steering Committee) 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ICDP Quarterly Update_ACET Transmittal_Feb 2021 

Recommendation THAT the Algonquin College Executive Team (ACET) receive the ICDP Steering 
Committee quarterly update. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team received the Integrated College Development Planning 
(ICDP) Steering Committee update for information. The Executive Team also 
discussed the proposed short-term and long-term mandate of the committee. 

 

  

https://teams.microsoft.com/l/file/2DE40405-F005-4233-A07C-0BD15EE229F5?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F06.0%20ICDP%20Quarterly%20Update_ACET%20Transmittal_Feb%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Strategic Exercise to Restore Financial Sustainability (SERFS) 
Project Update 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting A. Feather, Project Manager, Strategic Exercise to Restore Financial 
Sustainability (SERFS) Project 

Attachments (as read-ahead 
material) 

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-02-10 – SERFS Project Update 
Appendix A: SERFS Project Update Presentation 
Appendix B: Metrics Definitions and Targets DRAFT 

Recommendation THAT the Algonquin College Executive Team (ACET) receive the February 2021 
update on the SERFS Project for information. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received the Strategic Exercise to Restore Financial 
Sustainability (SERFS) Project update and suggested some process 
recommendations when capturing community input.  
 
The Executive Team will review the metrics offline and submit their input to A. 
Feather. 

 

 
  

https://teams.microsoft.com/l/file/895DF361-3AF1-4A94-AAA2-23CC5D04207E?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F07.0%20ACET%20Transmittal%20-%202021-02-10%20-%20SERFS%20Project%20Update.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A0C16C22-4E40-432C-A18B-30E1BD34F702?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F07.1%20Appendix%20A%20-%202021-02-10%20-%20SERFS%20Project%20Update%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B87CB3C0-713F-4889-844A-5C939BFCDFEC?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F07.2%20Appendix%20B%20-%202021-02-10%20-%20Metrics%20Definitions%20and%20Targets%20DRAFT.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 Agenda Item Number 
(For office use only) 8.0 

Topic Ombudsman’s Annual Report, 2019-2020 

Requested By (ACET 
member) 

Laura Stanbra, Vice President, 
Student Services 

Time Allotted 30 mins. 

ACET Action Requested 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting G. Cole, Ombudsman 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-02-10 – Ombudsman’s 
Annual Report 2019-202 
Office of the Ombudsman’s Annual Report, 2019-2020 
Ombudsman Review Committee (ORC)_Memo 
Confirming Approval of the Office of the Ombudsman’s 
Annual Report 2019-2020 

Recommendation 
THAT the Algonquin College Executive Team (ACET) accept the Office of the 
Ombudsman’s Annual Report, 2019-2020 as presented. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended  
☐  Referred to _________________ (Group or Person) 
☐  Other (Specify) __________________ 

 
Target 

The Executive Team accepted the Office of the Ombudsman’s Annual Report, 
2019-2020 as presented. The recommendation is for a review of the policies on 
Academic Appeal, Review of Final Grade, Academic Dishonest, and Plagiarism to 
ensure their clarity, alignment and consistent application across the College. 
 
A College Response, primarily drafted by C. Jaznen, to the Ombudsman’s Report 
will be submitted as a consent agenda item at a future ACET meeting. 

 

  

https://teams.microsoft.com/l/file/F8114840-47E9-4C4B-9086-F947529700B5?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F08.0%20ACET%20Transmittal%20-%202021-02-10%20-%20Ombudsman's%20Annual%20Report%202019-2020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/F8114840-47E9-4C4B-9086-F947529700B5?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F08.0%20ACET%20Transmittal%20-%202021-02-10%20-%20Ombudsman's%20Annual%20Report%202019-2020.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/D030767F-97B8-402F-AC80-1511DC194965?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F08.1%20Office%20of%20the%20Ombudsman's%20Annual%20Report%202019-2020.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/D030767F-97B8-402F-AC80-1511DC194965?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F08.1%20Office%20of%20the%20Ombudsman's%20Annual%20Report%202019-2020.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/85B480CF-D30F-4A37-BA96-7623F15C562A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F08.2%20Ombudsman%20Review%20Committee%20(ORC)_Memo%20Confirming%20Approval%20of%20the%20Office%20of%20the%20Ombudsman's%20Annual%20Report%202019-2020.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/85B480CF-D30F-4A37-BA96-7623F15C562A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F08.2%20Ombudsman%20Review%20Committee%20(ORC)_Memo%20Confirming%20Approval%20of%20the%20Office%20of%20the%20Ombudsman's%20Annual%20Report%202019-2020.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/85B480CF-D30F-4A37-BA96-7623F15C562A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F08.2%20Ombudsman%20Review%20Committee%20(ORC)_Memo%20Confirming%20Approval%20of%20the%20Office%20of%20the%20Ombudsman's%20Annual%20Report%202019-2020.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 
 

Agenda Item Number 
(pull from agenda) 

10.0 

Topic IN CAMERA: Public College-Private Partnerships (PCPP) Update 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting Ernest Mulvey, Director, International Education Centre 
 Charlene Miller, Project Manager, Private College Partnerships 

Attachments (as read-ahead 
material) 

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – 2021-02-10 – IN CAMERA Public 
College Private Partnership Update 
Appendix A: Collaborative Education Agreement  -
Public College Private Partnership 
Appendix B: Business Case – Public College Private 
Partnership 
Appendix C: BOG Transmittal Public College Private  
Appendix D: BOG Presentation  

Recommendation That ACET receives this transmittal for a Dry Run for the Board of Governors 
meeting on the Public College – Private Partnership (PCPP). 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Teams received the transmittal for a dry run for the Board of 
Governors meeting on the Public College – Private Partnership (PCCP). An in 
camera update will be presented to the Board of Governors at their February 22, 
2021 meeting. 

 
  

https://teams.microsoft.com/l/file/ECF3C6A2-7C46-4339-9B54-2882D14C7CFB?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.0%20ACET%20Transmittal%20-%202021-02-10%20-%20IN%20CAMERA%20Public%20College%20Private%20Partnership%20Update.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/ECF3C6A2-7C46-4339-9B54-2882D14C7CFB?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.0%20ACET%20Transmittal%20-%202021-02-10%20-%20IN%20CAMERA%20Public%20College%20Private%20Partnership%20Update.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/535A6D18-F141-43CE-B50E-66988EA7D00A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.1%20Appendix%20A%20-%202021-02-10%20-%20Collaborative%20Education%20Agreement%20-%20Public%20College%20Private%20Partnership.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/535A6D18-F141-43CE-B50E-66988EA7D00A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.1%20Appendix%20A%20-%202021-02-10%20-%20Collaborative%20Education%20Agreement%20-%20Public%20College%20Private%20Partnership.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/127016F5-781A-4716-B1F0-077E66E77995?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.2%20Appendix%20B%20-%202021-02-10%20-%20Business%20Case%20-%20Public%20College%20Private%20Partnership2.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/127016F5-781A-4716-B1F0-077E66E77995?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.2%20Appendix%20B%20-%202021-02-10%20-%20Business%20Case%20-%20Public%20College%20Private%20Partnership2.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A9A7152C-DCFE-4CBA-AB3F-C96CC115DB8D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.3%20Appendix%20C%20-%202021-02-10%20-%20BoG%20Transmittal%20-%20Public%20College%20Private%20Partnership.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/FAAB0BE4-109A-4235-B5C2-04143E596860?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F10.4%20Appendix%20D%20-%202021-02-10%20-%20BOG%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting February 10, 2021 
 

Agenda Item Number 
(pull from agenda) 11.0 

Topic January 29 Town Hall Survey Results 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 15 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Jan 29 Town Hall Survey Summary Transmittal 
January 29 Town Hall Survey Results Summary 
Data_Q12_210204 
Data_Q15_210204 
Data_All_210204 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review the January 29 Town 
Hall survey summary in preparation for the February 10 Town Hall that is 
targeted to other than full time employees. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team reviewed the survey results from the January 29, 2021 
Town Hall. They also discussed the Town Hall scenario in preparation for the 
February 10, 2021 Town Hall that is targeted for part-time employees. 

 

https://teams.microsoft.com/l/file/F1587946-2125-49B6-BDF7-D22985EF5531?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F11.0%20Jan%2029%20Town%20Hall%20Survey%20Summary%20Transmittal.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/D6BE6227-D31C-4885-90FA-A6E021F81540?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F11.1%20January%2029%20Town%20Hall%20Survey%20Results%20Summary.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/10E7C2D6-7456-4748-A122-621178DB20C0?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F11.2%20Data_Q12_210204.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0CBCD520-4CE6-49A3-8E82-677EB0F386B1?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F11.3%20Data_Q15_210204.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/94D5514F-050F-4DF1-92D8-61CEF94270A9?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-02%20(February)%2F2021-02-10%2F11.4%20Data_All_210204.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

