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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target Approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting 
 

March 10, 2021 
 

Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas, Calendar Review & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be 

posted 

Calendar Review & Consent Items 
3.1 ACET planner review 
3.2 Calendar review 
3.3 Consent agenda items 

3.3.1 Academic Calendar – 2022-2023 Key Dates (K. 
Pearson) 

3.3.2 Draft ACET Minutes – March 03, 2021 (M. Wilson) 
3.3.3 Policy HR04 Tuition Assistance - Degree Completion 

(D. Soltis) 
3.3.4 Policy HR10 New Employee Orientation (D. Soltis) 
3.3.5 Policy AA27 General Education and Breadth 

Courses (M. Cusson) 
3.3.6 Policy AA45 Articulation Agreements (M. Cusson) 
3.3.7 College Response to Ombudsman Report 2019-

2020 (C. Janzen) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas, Calendars and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to take place 
offline.  The Executive Team also reviewed calendar.   
 
The following consent agenda items were removed for discussion: 
• 3.3.1 Academic Calendar – 2022-23 Key Dates – Approved with minor edits. 
• 3.3.3 Policy HR04 Tuition Assistance – Degree Completion – Approved with minor edits. 
• 3.3.5 Policy AA27 General Education and Breadth Courses – Approved with minor edits. 
• 3.3.6 Policy AA45 Articulation Agreements – Approved with minor edits. 
• 3.3.7 College Response to Ombudsman Report 2019-2020 – Approved with minor edits. 
 
Item 3.3.2 Draft ACET Minutes – March 3, 2021 was approved as presented. 

https://teams.microsoft.com/l/file/6E504187-5EFB-4CF5-B050-998F76F3DE32?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.1%20ACET%20Transmittal%202021-03-10%20Academic%20Calendar%202022-2023%20(Key%20Dates).docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/91ADE40D-7DC4-4AF7-89AF-B039BD03B73A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.2%20Draft%20IN%20CAMERA%20ACET%20Minutes%20-%20March%2003%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/12044545-3174-4354-AF72-F5F8D81B2A1B?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.3%20%20Policy%20HR04%20Tuition%20Assistance%20Program%20clean%20version%202021.03.10.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/12044545-3174-4354-AF72-F5F8D81B2A1B?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.3%20%20Policy%20HR04%20Tuition%20Assistance%20Program%20clean%20version%202021.03.10.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/FA64BD85-67AA-411C-9507-2D690CDEF09D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.5%20ASAC%20Transmittal%20-%20AA27%20General%20Education%20and%20Breadth%20Courses.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/FA64BD85-67AA-411C-9507-2D690CDEF09D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.5%20ASAC%20Transmittal%20-%20AA27%20General%20Education%20and%20Breadth%20Courses.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/F1F02330-83CE-40E0-8E09-08DDEF9E4CC0?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.6%20ACET%20Transmittal%20%20-%20AA45%20Articulation%20Agreements.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/8C7B9678-2F01-42B5-9042-6AADFB1998CF?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.7%20ACET%20Transmittal%20-%20Memo%20-%20College%20Response%20to%20Ombudsman%20Report%202019-2020%2C%20v2.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/8C7B9678-2F01-42B5-9042-6AADFB1998CF?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F03.3.7%20ACET%20Transmittal%20-%20Memo%20-%20College%20Response%20to%20Ombudsman%20Report%202019-2020%2C%20v2.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f


 
  

3 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Business Arising 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

 

Recommendation THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
 
No business arising. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic BOG February 22, 2021 Agenda Review 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting V. Tiqui-Sanford, Executive Assistant, Board of Governors 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal BOG Apr. 19, 2021 Agenda Review 
BOG Agenda April 19, 2021 V5 
IN CAMERA BOG Apr. 19, 2021 Agenda Review 
2020-21 Board of Governors Work Plan V32 

Recommendation THAT the Algonquin College Executive Team (ACET) review the Draft April 19, 
2021 Board meeting agenda. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

Updates were made to the April 19, 2021 Board of Governors meeting agenda 
based on the Executive Team discussion. Additional updates will be made 
offline.    
 
L. Stanbra will send the Executive Team additional instructions in order for them 
to prepare for the 2021-23 Business Plan portion of the presentation. 

 

  

https://teams.microsoft.com/l/file/F5CAE0A7-FE25-401A-A6DD-1C2F3A6363AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F05.0%20ACET%20Transmittal%20BOG%20Apr.%2019%2C%202021%20Agenda%20Review.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/9C7FC357-29AB-4D53-BF93-DFA81A5F4949?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F05.1%20BOG%20Agenda%20April%2019%2C%202021%20V5.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/178D248A-61AE-44B7-B6DF-5D21DD4F523E?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F05.2%20IN%20CAMERA%20BOG%20Agenda%20April%2019%2C%202021%20V1.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/45CB94CD-1A45-49FB-A654-754DC6788E0F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=xlsx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F05.3%202020-21%20Board%20of%20Governors%20Work%20Plan%20V32.xlsx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
Laura Stanbra
I will do this by EOD on March 18
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 
 

Agenda Item Number 
(pull from agenda) 

6.0 

Topic 2020-21 Preliminary Sexual Assault/Sexual Violence Annual Report 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
B. Bridgstock, Director, Student Support Services 

L. Stanbra, Vice President, Student Services 
S. Crawford,  Sexual Violence Prevention and Harm Reduction Coordinator 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-03-10 – 2021-21 Preliminary 
Sexual Assault – Sexual Violence Annual Report 
2020-2021 Sexual Violence Prevention Annual Report 
draft V5 

Recommendation 
THAT the Algonquin College Executive Team (ACET) accepts this annual report 
for feedback and furtherance to the Academic & Student Affairs Committee of 
the Board of Governors. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

 
The Executive Team accepted the annual report for presentation to the 
Academic and Student Affairs Committee of the Board of Governors on March 
24, 2021. 
 

 
  

https://teams.microsoft.com/l/file/57F8184D-3E88-48F2-BE36-A3622910E9ED?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F06.0%20ACET%20Transmittal%20-%202021-03-10%20-%202020-21%20Preliminary%20Sexual%20Assault%20-%20Sexual%20Violence%20Annual%20Report.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/57F8184D-3E88-48F2-BE36-A3622910E9ED?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F06.0%20ACET%20Transmittal%20-%202021-03-10%20-%202020-21%20Preliminary%20Sexual%20Assault%20-%20Sexual%20Violence%20Annual%20Report.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/D0F0206E-4946-437E-B0AA-36BA5995CA89?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F06.1%202020-2021%20Sexual%20Violence%20Prevention%20Annual%20Report%20draft%20v5.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/D0F0206E-4946-437E-B0AA-36BA5995CA89?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F06.1%202020-2021%20Sexual%20Violence%20Prevention%20Annual%20Report%20draft%20v5.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f


 
  

6 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Strategic Exercise to Restore Financial Sustainability 
Project Update 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting A. Feather, Project Manager, Strategic Exercise to Restore Financial 
Sustainability (SERFS) Project 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-03-10 -  SERFS Project Update 
Appendix A - SERFS Project Update Presentation 
Appendix B - BOG Generative Discussion – Discussion 
Points and Responses 

Recommendation THAT the Algonquin College Executive Team (ACET) receive the March 2021 
update on the SERFS Project for information. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received the March 2021 update on the Strategic Exercise 
to Restore Financial Sustainability (SERFS) project for information. 
 
A. Feather, Project Manager, SERFS Project will take the recommended revisions 
offline for consideration within the next iteration. 
 
D. McNair asked the Executive Team to provide feedback on what has been 
included in the draft response to the Board of Governors. 

 

  

https://teams.microsoft.com/l/file/26B36AF2-210E-4A0B-9940-2B472A7603E0?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F07.0%20ACET%20Transmittal%20-%202021-03-10%20-%20SERFS%20Project%20Update.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/1D1C93CE-FDC0-44E4-B07F-D17D58202756?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F07.1%20Appendix%20A%20-%202021-03-10%20-%20SERFS%20Project%20Update%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/05FF7583-FA7C-4AE3-9CF6-F213B0CD79A2?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F07.2%20Appendix%20B%20-%202021-03-10%20-%20BOG%20Generative%20Discussion%20%E2%80%93%20Discussion%20Points%20and%20Responses.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/05FF7583-FA7C-4AE3-9CF6-F213B0CD79A2?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F07.2%20Appendix%20B%20-%202021-03-10%20-%20BOG%20Generative%20Discussion%20%E2%80%93%20Discussion%20Points%20and%20Responses.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic 2021-22 Operational Planning Process 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 45 min. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
D. McNair, Vice President, Finance and Administration 

L. Stanbra, Vice President, Student Services  
R. McLester, Vice President, Truth, Reconciliation & Indigenization 

Attachments (as read-ahead 
material) 

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – 2021-03-10 – ACET Feedback – 
Operating Plan Criterion 
Appendix A - ACET Feedback - Operating Plan Criterion 
Appendix B - Proposed REVISED Operating Plan 
Criterion  

Recommendation 
THAT the Algonquin College Executive Team (ACET) review and endorse revised 
criteria to prioritize Operating Plan Initiatives and begin Step 3 of the Operating 
Plan Development Process. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation  
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the revised criteria to prioritize Operating Plan 
Initiatives. D. McNair will update the criteria based on Executive Team feedback 
offline.  
 
The Executive Team was asked to review and score each of the proposed 2021-
22 Operating Plan initiatives that have not been assessed by Information 
Technology Services (ITS).  The list will be sent to the Executive Team via email 
on March 11, 2021 with responses due by March 15, 2021. 

 

  

https://teams.microsoft.com/l/file/6E2958C6-45F6-433C-B22D-27B125063BFF?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F08.0%20ACET%20Transmittal%20-%202021-03-10%20-2021-22%20Operational%20Planning%20.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/6E2958C6-45F6-433C-B22D-27B125063BFF?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F08.0%20ACET%20Transmittal%20-%202021-03-10%20-2021-22%20Operational%20Planning%20.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/FE0CAD81-D06B-43DD-9F01-2306CDA98D64?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F08.1%20Appendix%20A%20-%202021-03-10%20-%20ACET%20Feedback%20-%20Operating%20Plan%20Criterion.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/FE0CAD81-D06B-43DD-9F01-2306CDA98D64?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F08.1%20Appendix%20A%20-%202021-03-10%20-%20ACET%20Feedback%20-%20Operating%20Plan%20Criterion.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/77D0AFF8-FED6-44E0-AE08-2A17DE5700BC?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F08.2%20Appendix%20B%20-%202021-03-10%20-%20Proposed%20REVISED%20Operating%20Plan%20Criterion.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/77D0AFF8-FED6-44E0-AE08-2A17DE5700BC?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F08.2%20Appendix%20B%20-%202021-03-10%20-%20Proposed%20REVISED%20Operating%20Plan%20Criterion.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic 2021-23 Business Plan Booklet – First Review 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 25 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting L. Stanbra, Vice President, Student Services 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal 21-23 Bus Ian Bookley – First Review 
– March 10 2021 
Business Plan 2021-23V10F 
Business-Plan-2020_Approved 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review the current draft of 
the Business Plan booklet to be submitted to the Board of Governors for the 
April 19, 2021 meeting. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the current draft of the Business Plan booklet and 
discussed their recommended changes. L. Stanbra captured all recommended 
changes for updates to take place offline. 
 
L. Stanbra will send the Executive Team an email with further instructions. The 
Executive Team has been asked to provide additional feedback by end-of-day 
March 11, 2021. 
 
The latest draft of the Business Plan booklet will be reviewed at the March 17, 
2021 ACET meeting to allow for one final review in advance of submission to the 
Board of Governors for the April 19, 2021 meeting. The financial component of 
the booklet is also scheduled to be review at the March 17, 2021 ACET meeting. 

https://teams.microsoft.com/l/file/1CD329C0-3601-4952-B137-C25ED6C56B49?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F09.0%20ACET%20Transmittal%2021-23%20Bus%20lan%20Booklet%20-%20First%20Review%20-%20March%2010%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/1CD329C0-3601-4952-B137-C25ED6C56B49?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F09.0%20ACET%20Transmittal%2021-23%20Bus%20lan%20Booklet%20-%20First%20Review%20-%20March%2010%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/9DD01383-82D0-400D-9B69-79017928A2D6?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F09.1%20Business%20Plan%202021_23V10F.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B26F23BF-9F92-48B8-8D1F-3E15289CA13D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F09.2%20Business-Plan-2020_Approved.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 10, 2021 
 

Agenda Item Number 
(pull from agenda) 10.0 

Topic 2021-22 and beyond – ACET Retreat Meeting Dates 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – ACET Retreat Meeting Dates 

Recommendation THAT the Algonquin College Executive Team (ACET) discuss and confirm the 
ACET Retreat meeting dates on a go forward basis. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive discussed the ACET Retreat meeting dates for 2021-22 and 
beyond. The ACET Retreats are currently scheduled yearly in August, November 
and April. The Executive Team confirmed that starting in 2021-22 the ACET 
Retreats would be scheduled in early October and May. 
 
It was asked when The Executive Team would review the results from the recent 
ACET Meeting Schedule survey.  T. McDougall provided the Executive Team with 
an update on next steps. 

 

https://teams.microsoft.com/l/file/D13AAB0B-95E2-41A4-8FF4-D763AF99E01A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-10%2F10.0%20ACET%20Transmittal%20-%20ACET%20Retreat%20Meeting%20Dates.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

