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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 30, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target Approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 30, 2021 
 

Agenda Item Number 
(pull from agenda) 

6.0 
 

Topic Support Staff Union Working during COVID-19 – Survey Results 

Requested By (ACET 
member) 

C. Brulé, President & CEO 
 

Time Allotted 30 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting Christine Kelsey, President OPSEU 416 

Attachments (as read-ahead 
material) 

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – Support Staff Union Working 
during COVID-19 – Survey Results 
Live at work Presentation Algonquin College ACET 

Recommendation 
 

THAT the Algonquin College Executive Team (ACET) receive and consider the 
“Support Staff Union Working during COVID-19 – survey results” for future 
planning. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received the Support Staff Union Working during COVID-19 
– survey results as well as the results from a question that was asked on March 
29, 2021, for information. 
 
The College, with support from Human Resources, will work offline with the 
Support Staff Union to establish next steps. They will work together to respond 
to and address some of the items that were brought based on the results of the 
survey. 

  
  

https://teams.microsoft.com/l/file/DEBF83B7-481C-4E1E-AA46-628271BA0D3F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F06.0%20ACET%20Transmittal%20-%20Live%20at%20Work%20Presentation.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/DEBF83B7-481C-4E1E-AA46-628271BA0D3F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F06.0%20ACET%20Transmittal%20-%20Live%20at%20Work%20Presentation.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/C5DE7F9B-05B3-4FB7-9FF4-BA87F42CFA1A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F06.1%20Live%20at%20work%20Presentation%20Algonquin%20College%20ACET.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting March 30, 2021 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Exceptional Performance Inventive (EPI) Discussion and 2021-22 Performance 
Evaluation Weighting 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting D. Soltis, Director, People and Culture 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal Exceptional Performance 
Incentive_Discussion_2021-22 Perf Eval Weighting 
2021.03.30 
Performance Management Process.Mar.31.2021.Final 
2021-03-31 – ACLT Memo – Plan for Year-End 
Performance Evaluation and 2021-22 Performance 
Management Plan.Final 
2021-22 Performance Management Plan.Algonquin 
College.Final.Managers and Chairs 
2021-22 Performance Management Plan.Algonquin 
College.Final. Deans and Directors 
2021-22 Performance Management Plan.Algonquin 
College.Final.ACET 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review and approve the 
performance management plan evaluation area weighting, the Exceptional 
Performance Incentive Tiers and percentage payout. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the performance management plan evaluation area 
weighting, the Exceptional Performance Incentive Tiers and percentage payout. Additional 
changes will be made to the evaluation plan weighting, tiers and percentage payout offline 
for ACET approval at a future meeting. 
 
The recommended timelines will also be adjusted offline and the templates adjusted with 
minor updates based on feedback. 
 
An update will be provided to the Leadership Team at their March 31, 2021 ACLT meeting. 

 

https://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283fhttps://teams.microsoft.com/l/file/A360371D-F528-4F51-BE1A-77E27C4533AA?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.0%20%20ACET%20Transmittal%20Exceptional%20Performance%20Incentive_Discussion_2021-22%20Perf%20Eval%20Weighting%202021.03.30.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/EF095EC1-6893-492D-AB08-1E6E8A40ED3D?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.1%20%20Performance%20Management%20Process.Mar.31.2021.Final.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/F1712A61-55B3-47D1-8761-A7AB925E635F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.2%20%20%202021-03-31%20-%20ACLT%20Memo%20-%20Plan%20for%20Year-End%20Performance%20Evaluation%20and%202021-22%20Performance%20Management%20Plan.Final.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/F1712A61-55B3-47D1-8761-A7AB925E635F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.2%20%20%202021-03-31%20-%20ACLT%20Memo%20-%20Plan%20for%20Year-End%20Performance%20Evaluation%20and%202021-22%20Performance%20Management%20Plan.Final.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/F1712A61-55B3-47D1-8761-A7AB925E635F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.2%20%20%202021-03-31%20-%20ACLT%20Memo%20-%20Plan%20for%20Year-End%20Performance%20Evaluation%20and%202021-22%20Performance%20Management%20Plan.Final.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/681B30ED-64A4-44A2-AF7A-FA81866B67B1?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.3.1%20%202021-22%20Performance%20Management%20Plan.Algonquin%20College.Final.Managers%20and%20Chairs.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/681B30ED-64A4-44A2-AF7A-FA81866B67B1?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.3.1%20%202021-22%20Performance%20Management%20Plan.Algonquin%20College.Final.Managers%20and%20Chairs.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/C3AC6EE1-F696-4504-AA88-5E39AA5D547F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.3.2%20%202021-22%20Performance%20Management%20Plan.Algonquin%20College.Final.Deans%20and%20Directors.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/C3AC6EE1-F696-4504-AA88-5E39AA5D547F?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.3.2%20%202021-22%20Performance%20Management%20Plan.Algonquin%20College.Final.Deans%20and%20Directors.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/DC4F9943-8F7A-48EE-B23A-E28C531CC1CE?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.3.3%20%202021-22%20Performance%20Management%20Plan.Algonquin%20College.Final.ACET.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/DC4F9943-8F7A-48EE-B23A-E28C531CC1CE?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-03%20(March)%2F2021-03-30%20(BoG%20Dry-Run)%2F07.3.3%20%202021-22%20Performance%20Management%20Plan.Algonquin%20College.Final.ACET.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

