
 
  

1 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 7, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target Approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 7, 2021 
 

Agenda Item Number 
(pull from agenda) 3.0 

Topic Campus Accessibility Major Capital Project 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting R. Southwood, Acting Executive Director Facilities Management 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

BoG Transmittal – 2021-04-19 – Campus Accessibility 
Major Capital Project 
BoG Appendix A: BOG Transmittal – 2021-04-19 – 
Campus Accessibility Major Capital Project  
BoG Appendix A: Investment Case Campus Accessibility 
Project 
BoG PRESENTATION – Campus Accessibility Major 
Capital Project 

Recommendation 
THAT the Algonquin College Executive Team (ACET) approve, and provide 
guidance on, the Board of Governors’ presentation, investment case and 
transmittal for the Campus Accessibility Major Capital Project. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team approved the Board of Governors’ presentation and 
investment case for the Campus the Accessibility Major Capital Project. The 
transmittal was accepted with minor edits. 
 
The following recommendation was approved as presented: 

• That the Board of Governors approves an expenditure of up to $1.2M, 
funded 50% from internally restricted assets and 50% from in-year 
Strategic Investment Priorities budget, for fiscal year 2021-22 to address 
non-mandatory liabilities to improve campus accessibility for learners 
and employees with disabilities. 

https://teams.microsoft.com/l/file/7E973716-873D-4EAB-8F46-6667EED8904A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.1%20BOG%20Transmittal%20-%202021-04-19%20-%20Campus%20Accessibility%20Major%20Capital%20Project.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/7E973716-873D-4EAB-8F46-6667EED8904A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.1%20BOG%20Transmittal%20-%202021-04-19%20-%20Campus%20Accessibility%20Major%20Capital%20Project.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0292FCE8-B395-42EA-9F7E-03382E771F42?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.2%20BOG%20Appendix%20A%20-%202021-04-19%20-%20Investment%20Case%20Campus%20Accessibility%20Project.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0292FCE8-B395-42EA-9F7E-03382E771F42?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.2%20BOG%20Appendix%20A%20-%202021-04-19%20-%20Investment%20Case%20Campus%20Accessibility%20Project.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0292FCE8-B395-42EA-9F7E-03382E771F42?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.2%20BOG%20Appendix%20A%20-%202021-04-19%20-%20Investment%20Case%20Campus%20Accessibility%20Project.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0292FCE8-B395-42EA-9F7E-03382E771F42?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.2%20BOG%20Appendix%20A%20-%202021-04-19%20-%20Investment%20Case%20Campus%20Accessibility%20Project.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/94659F75-A0EB-4579-8539-44C28AA4555A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.3%20BOG%20PRESENTATION%20-%202021-04-19%20-%20Campus%20Accessibility%20Major%20Capital%20Project.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/94659F75-A0EB-4579-8539-44C28AA4555A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F03.3%20BOG%20PRESENTATION%20-%202021-04-19%20-%20Campus%20Accessibility%20Major%20Capital%20Project.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 7, 2021 Agenda Item Number 
(For office use only) 4.0 

Topic Upcoming ACET Agendas, Calendar Review & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information 

to be posted 

Calendar Review & Consent Items 
4.1 ACET planner review 
4.2 Calendar review 
4.3 Consent agenda items 

4.3.1 Draft ACET Minutes – March 24, 2021 (M. Wilson) 
4.3.2 Draft ACET Minutes – March 30, 2021 (M. Wilson) 
4.3.3 AA02 College Academic Council (R. Heaton) 
4.3.4 AA09 Transfer of Academic Credit (Internal) (K. Pearson) 
4.3.5 AA10 Transfer of Academic Credit (External) (K. Pearson) 
4.3.6 AA41 Cancellation of Classes (M. Cusson) 
4.3.7 RE02 Integrity in Research and Scholarly Activities (C. 

Holguin-Pando) 
4.3.8 RE03 Research Involving Human Subjects (C. Holguin-Pando) 
4.3.9 IT04 Voice Communications (L. Pollock) 
4.3.10 IT07 Information & Communication Technology Systems 

Maintenance (L. Pollock) 
4.3.11 2021-22 Operating Plan Development Update (D. McNair) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas, Calendars and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

https://teams.microsoft.com/l/file/E4300DC5-A308-4A28-82AD-072C3DD9690C?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.1%20Draft%20ACET%20Minutes%20-%20March%2024%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/FB0BA982-CD87-48EE-BADB-FF502B93EE8A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.2%20Draft%20ACET%20Minutes%20-%20March%2030%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/339569EE-6BE0-4C1C-93C1-8329D9A14B10?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.3.1%20AA02%20College%20Academic%20Council%20-%20Track%20changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/8D470A99-4B77-40C9-B2F0-0FB133C095E5?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.4%20ACET%20Transmittal%202021-04-07%20-%20Policy%20AA09%20Transfer%20of%20Academic%20Credit%20(Internal).docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/2176B177-B7AE-4BAB-ACB2-0F35523EB4F8?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.5.2%20AA10%20Transfer%20of%20Academic%20Credit%20(External)%20-%20tracked%20changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/E2CD8628-FE4A-48F7-A21A-F91C68B24023?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.6.3%20AA41%20-%20Cancellation%20of%20Classes_track%20changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/1BE3A959-4C05-4BD2-AFF6-1E5CAE880912?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.7.1%20RE02%20Integrity%20in%20Research%20and%20Scholarly%20Activities%20-%20track%20changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/1BE3A959-4C05-4BD2-AFF6-1E5CAE880912?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.7.1%20RE02%20Integrity%20in%20Research%20and%20Scholarly%20Activities%20-%20track%20changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/9990F0DC-8BB1-4E2F-89D4-9B9EAC5A8962?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.8.1%20RE03%20Research%20Involving%20Human%20Subjects%20-%20track%20changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/D6481927-737D-4BFA-9495-DF33266FD2DE?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.9.2%20Appendix%20B%20-%202021-04-07%20-%20IT04%20Voice%20Communications%20Policy%20TRACK%20CHANGES%20version.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B818F817-58E2-49F9-9503-663B213F62C7?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.10.2%20Appendix%20B%20-%202021-04-07%20-%20IT07%20Information%20and%20Communication%20Technology%20Systems%20Maintenance%20Policy%20Track%20Changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B818F817-58E2-49F9-9503-663B213F62C7?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.10.2%20Appendix%20B%20-%202021-04-07%20-%20IT07%20Information%20and%20Communication%20Technology%20Systems%20Maintenance%20Policy%20Track%20Changes.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/525EAA9E-2D17-4354-BCAC-483A40EB8AD5?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F04.3.11.2%20Appendix%20B%20-%202021-04-07%20-%202021-%2022%20Operating%20Plan%20Update%20-%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
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Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
President Brulé reiterated the comments from the Executive Team survey who 
did not see value in continuing with the calendar review at the ACET meeting.  
The Executive Assistants (EA) will be asked to review Executive Team calendars 
at their weekly EA Huddle.  
 
The following consent agenda items were approved as presented: 

• 4.3.2 Draft ACET Minutes – March 30, 2021. 
• 4.3.4 AA09 Transfer of Academic Credit (Internal). 
• 4.3.5 AA10 Transfer of Academic Credit (External). 
• 4.3.7 RE02 Integrity in Research and Scholarly Activities. 
• 4.3.10 IT07 Information & Communication Technology Systems 

Maintenance 
 
The following consent agenda items were removed for discussion: 
• 4.3.1 Draft ACET Minutes – March 24, 2021 – Approved with one minor edit. 
• 4.3.3 AA02 College Academic Council – Approved with minor edits. 
• 4.3.6 AA41 Cancellation of Classes – Additional review to take place offline 

and the policy will come back to ACET for approval at a later date. 
• 4.3.8 RE03 Research Involving Human Subjects – Approved with minor edits. 
• 4.3.9 IT04 Voice Communication – Approved with minor updates. 
• 4.3.11 2021-22 Operating Plan Development Update – The Executive Team 

was asked to continue to work with their teams and to support them 
through the process. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 7, 2021 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic Strategic Exercise to Restore Financial Sustainability (SERFS) 
Update: Draft Final Report Structure 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting A. Feather, Project Manager, SERFS Project 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-04-07 – SERFS Project Update 
– Draft Final Report Structure 
Appendix A – Draft Financial Strategy Roadmap 
Appendix B – SERFS Project Update Presentation 

Recommendation THAT the Algonquin College Executive Team (ACET) receive the April 2021 
update on the SERFS Project for information. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team received the April 2021 update on the SERFS Project for 
information.  Updates will be made to the draft Report Structure based on 
Executive Team feedback. 

 

  

https://teams.microsoft.com/l/file/BB0A5700-7A46-45FF-A2C6-B4E6FB45AF87?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F05.0%20ACET%20Transmittal%20-%202021-04-07%20-%20SERFS%20Project%20Update%20-%20Draft%20Final%20Report%20Structure.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/BB0A5700-7A46-45FF-A2C6-B4E6FB45AF87?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F05.0%20ACET%20Transmittal%20-%202021-04-07%20-%20SERFS%20Project%20Update%20-%20Draft%20Final%20Report%20Structure.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/0DFC35C3-05FC-45CD-AC08-6EDBCF85CD62?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F05.1%20Appendix%20A%20-%202021-04-07%20-%20Draft%20Financial%20Strategy%20Roadmap.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B5D2CF06-D2E3-4E96-8000-4A386FF8B83A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F05.2%20Appendix%20B%20-%202021-04-07%20-%20SERFS%20Project%20Update%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f


 
  

6 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 7, 2021 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Payroll Project Benefit Realization Summary 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 20 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
G. Perry, Chief Financial Officer 

J. Pede, Manager, Accounting Purchasing and Logistics 
D. Soltis, Director, People and Culture 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal 2021-04-07 – Payroll Project Benefit 
Realization Summary 
Appendix A – 2021-04-07 – Payroll Project Value 
Realization Presentation 

Recommendation THAT the Algonquin College Executive Team (ACET) accept this report for 
information. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target The Executive Team accepted the report for information. 

 
  

https://teams.microsoft.com/l/file/08F7BC5B-6F1B-4D1E-A6CE-AE72B95CB75A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F06.0%20ACET%20Transmittal%202021-04-07%20-%20Payroll%20Project%20Benefit%20Realization%20Summary.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/08F7BC5B-6F1B-4D1E-A6CE-AE72B95CB75A?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F06.0%20ACET%20Transmittal%202021-04-07%20-%20Payroll%20Project%20Benefit%20Realization%20Summary.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/3808CB7B-D056-4F21-A393-99BBE79F2C84?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F06.1%20Appendix%20A%20-%202021-04-07%20-%20Payroll%20Project%20Value%20Realization%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/3808CB7B-D056-4F21-A393-99BBE79F2C84?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F06.1%20Appendix%20A%20-%202021-04-07%20-%20Payroll%20Project%20Value%20Realization%20Presentation.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f


 
  

7 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 7, 2021 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Discussion on sharing of Pulse Survey Results 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 30 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting D. Soltis, Director, People and Culture 

Attachments (as read-ahead 
material) 

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – Pulse Survey Update 2021.04.07 
Algonquin College Pulse Survey 
Update.ACET.April.7.2021 PowerPoint Summary 
Engagement Working Team Final Report.Mar.19.2021 
– ACET 2021.04.07 

Recommendation THAT the Algonquin College Executive Team (ACET) review and approve 
approach to sharing of Pulse Survey Results. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the approach to the sharing of the Pulse Survey 
results. Updates will be made to the presentation offline based on Executive 
Team feedback.  D. Soltis will also work with T. McDougall offline as to when 
would be the best opportunity to showcase the Employee Engagement Working 
Team Final Report. 

 
  

https://teams.microsoft.com/l/file/AA28231D-5518-4280-ACC7-8F195E1BA5C1?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F07.0%20%20ACET%20Transmittal%20-%20Pulse%20Survey%20Update%202021.04.07.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B385D0B8-BD65-4C6B-B894-DF9FA4B71651?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F07.1%20%20Algonquin%20College%20Pulse%20Survey%20Update.ACET.April.7.2021.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/B385D0B8-BD65-4C6B-B894-DF9FA4B71651?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pptx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F07.1%20%20Algonquin%20College%20Pulse%20Survey%20Update.ACET.April.7.2021.pptx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/83E3317A-4F5B-4156-9998-71673561FC52?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F07.2%20%20Engagement%20Working%20Team%20Final%20Report.Mar.19.2021%20-%20ACET%202021.04.07.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/83E3317A-4F5B-4156-9998-71673561FC52?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=pdf&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F07.2%20%20Engagement%20Working%20Team%20Final%20Report.Mar.19.2021%20-%20ACET%202021.04.07.pdf&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f


 
  

8 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting April 7, 2021 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic ACLT Retreat Agenda – April 29-30, 2021 

Requested By (ACET 
member) 

R. McLester, Vice President, Truth, 
Reconciliation & Indigenization 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting R. McLester, Vice President, Truth, Reconciliation & Indigenization 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – ACLT Retreat Agenda – April 29-30, 
2021 
ACLT Retreat Agenda – April 29-30, 2021 
ACLT Retreat Agenda- April 24-25, 2019  
(for reference) 

Recommendation THAT the Algonquin College Executive Team (ACET) to plan the ACLT Retreat 
Agenda for April 29-30, 2021.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target Due to scheduling conflicts with several members of the Executive Team, this 
item has been deferred to April 8, 2021. 

 

  

https://teams.microsoft.com/l/file/1D06BAAC-E3D6-46F4-A678-8B155400C690?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F08.0%20ACET%20Transmittal%20-%20ACLT%20Retreat%20Agenda%20%E2%80%93%20April%2029-30%2C%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/1D06BAAC-E3D6-46F4-A678-8B155400C690?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F08.0%20ACET%20Transmittal%20-%20ACLT%20Retreat%20Agenda%20%E2%80%93%20April%2029-30%2C%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/89602FF8-3A29-41BE-B0D2-D637C11ECF14?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F08.1%20ACLT%20Retreat%20Agenda%20-%20April%2029-30%2C%202021.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A57293A9-618E-4724-8D5A-EA0AD1B72A86?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F08.2%20ACLT%20Retreat%20Agenda%20April%2024-25%202019.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f
https://teams.microsoft.com/l/file/A57293A9-618E-4724-8D5A-EA0AD1B72A86?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=docx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET%2FMeeting%20Material%2F2020-2021%2F2021-04%20(April)%2F2021-04-07%2F08.2%20ACLT%20Retreat%20Agenda%20April%2024-25%202019.docx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FACET&serviceName=customspo&threadId=19:bbdcc5ad453d432e82b6e460de2caa18@thread.tacv2&groupId=cdb9de45-ee03-46be-8a84-245f88cb283f

