ALGONQUIN

-

COLLEGE
AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting April 28, 2021 1.0

Topic Approval of Agenda

Requested By (ACET

member) C. Brulé, President & CEO Time Allotted 5 mins.

v" Approval (Discussion)
ACET Action Requested L] Approval (Consent Agenda Item)
[ Information

Staff Presenting C. Brulé, President & CEO, Algonquin College

O PowerPoint
O Timeline

Attachments Verbal discussion only.
O Budget

[] Other: Information to be posted

THAT the Algonquin College Executive Team (ACET) review and revise the

Recommendation :
agenda as discussed.

[0 Received for Information

1 Approved as above recommendation

ACET Decision v Approved as amended (see below)

[] Report Back By (ACET Responsible)
] Other (Specify)

The agenda was approved as amended with the addition of discussing an In
Camera information item that was circulated via email to the Executive Team on
April 27, 2021. Additional review will take place offline in order to determine
next steps.

Target




ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

v’ Other: Information
to be posted

Date of Meeting April 28, 2021 3.0
Topic Upcoming ACET Agendas & Consent Items
Requested By (ACET - .
member) ACET Time Allotted 20 mins.
v Approval (Discussion)
ACET Action Requested ] Approval (Consent Agenda Item)
v Information
Staff Presenting ACET
0 PowerPoint
O Timeline Planner and Consent Items
3.1 ACET planner review
Aftachments O BUdget 3.2 Consent agenda items

3.2.1 Draft ACET Minutes — April 21, 2021 (M. Wilson)

Recommendation

THAT the Algonquin College Executive Team (ACET) review upcoming ACET
Agendas and approve Consent Items.

ACET Decision

[0 Received for Information
v" Approved as above recommendation
0 Approved as amended (see below)

O Report Back By

(ACET Responsible)

] Other (Specify)

Target

The Executive Team reviewed the upcoming ACET planner with additional
updates to take place offline.

The consent agenda item was approved as presented.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETCUKffQlexArM0HzaQcMe0BS96bscjCoySS-aEZIv9QeQ?e=GyTm0Ahttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERPx5Ip8WDpAlIm6DYq9dYQB_aQzsXIYjMxPob1wvD0CKQ?e=FiAdDM

ALGONQUIN

-

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Iltem Number

Date of Meeting April 28, 2021 (pull from agenda) 5.0
Topic ARM Presentation: Advancement
Requested By (ACET M. Savenkoff, Vice President, Time Allotted 30 mins

member)

Advancement

ACET Action Requested

v Approval (Discussion)
0 Approval (Consent Agenda Item)
O Information

Staff Presenting

I. Lewer, Director, Philanthropy
J. Souaid, Associate Director, Advancement Services
M. Savenkoff, VP Advancement

Attachments (as read-ahead
material)

[0 PowerPoint ACET Transmittal and Exec Summary — ARM

Advancement Report
ARM Transmittal — Advancement Report
Appendix A — Advancement Report

O Timeline

0 Budget
v Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) receives the presentation as
a practice run for the May 25, 2021 Audit and Risk Management (ARM)
Committee meeting.

ACET Decision

O Received for Information

O Approved as above recommendation
v' Approved as amended (see below)

0 Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team received the Advancement report for the May 25, 2021
Audit and Risk Management (ARM) Committee meeting with minor edits. M.
Savenkoff, Vice President, Advancement will also prepare a PowerPoint
presentation for the May 25, 2021 ARM meeting.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ5qhCeRa1RMgkHm_RxBMN4BVGrOSzG51w4vy_CRac9QZw?e=fYGOZN
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ5qhCeRa1RMgkHm_RxBMN4BVGrOSzG51w4vy_CRac9QZw?e=fYGOZN
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQEOAFVxCppGlrjAz8n66CUBOj44o6aT6ym5JF-G6I7wgQ?e=PAXdaN
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQEOAFVxCppGlrjAz8n66CUBOj44o6aT6ym5JF-G6I7wgQ?e=fTKfRv

ALGCONQLUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting April 28, 2021 (pull from agenda) 6.0
Topic ACET Podcast Overview
Requested By (ACET T. McDougall, Director, President’s Time Allotted 15 mins

member)

Office and Communications

ACET Action Requested

v’ Approval (Discussion)

0 Approval (Consent Agenda Item)
v’ Information

Staff Presenting

T. McDougall, Director, President’s Office and Communications
C. Lackner, Manager, Communications

Attachments (as read-ahead
material)

v’ PowerPoint

[ Timeline ACET Transmittal — 2021-04-28 Podcast series with
ACET

O Budget AC Podcast presentation to ACET Apr 28

O Other:

Recommendation

THAT the Algonquin College Executive Team discuss and endorse a
Communications proposal to spotlight ACET members and potential key
Algonquin initiatives, through a community podcast program.

ACET Decision

O Received for Information

[0 Approved as above recommendation
v' Approved as amended (see below)

O Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team discussed the proposal from Communications to spotlight
Executive Team members and key initiatives, through a community podcast
program. The Executive Team approved proceeding with the podcasts while
ensuring they have the right stakeholders at the table, clear objectives and
metrics to measure success. C. Lackner, Manager, Communications and T.
McDougall, Director, President’s Office and Communications will refine the
proposal based on Executive Team input and then share the timelines and
updated proposed topics with the Executive Team.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWbZZPGy1XtNj5c_xff4z_MB0c9Roli6sLuxoGMuGBtn-w?e=cqE3VK
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWbZZPGy1XtNj5c_xff4z_MB0c9Roli6sLuxoGMuGBtn-w?e=cqE3VK
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EZkOxwdZrgdEnZs2laCO4a4B9yIBTAvvWTJOEpgSsDNxAA?e=ptwPUK

ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Iltem Number

Date of Meeting April 28, 2021 (pull from agenda) 7.0
Topic 2021-22 Operating Initiatives Update
Requested By (ACET C. Brule, President & CEO Time Allotted 30 mins.

member)

ACET Action Requested
(Please check one)

v Approval (Discussion)
0 Approval (Consent Agenda Item)
O Information

Staff Presenting

D. McNair, Vice President, Finance and Administration
I. Buglar, Executive Assistant

Attachments (as read-ahead
material)

ACET Transmittal — 2021-04-28 — 2021-22 Operating
Plan Update

Appendix A: Initiatives Deferred to Future Years
Appendix B: Initiatives Ready for Execution
Appendix C: Initiatives Pending Confirmation
Appendix D: Sheridan College — Planning Framework
Appendix E: 2021-22 Operating Plan Update
Presentation

v’ PowerPoint
O Timeline

[0 Budget
v’ Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) review the draft 2021-22
College Operating Plan and approve the initiatives in Appendix B for execution.

ACET Decision

[0 Received for Information

v' Approved as above recommendation

O Approved as amended (see below)

O Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team reviewed the draft 2021-22 College Operating Plan, with
additional review to take place offline. The Executive Team approved executing
the 26 initiatives that have been identified as ready for execution through the
four-step hybrid process.

Further updates will be provided as available.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVJ_R84NI4xAqcmVUUsY-sYBW2RB5xW2TAZCFL9Dd3MSpA?e=Zc9qNHhttps://teams.microsoft.com/l/file/33DDE120-8030-4B84-923F-AF6EE2118269?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=xlsx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FAlgonquinCollegeLeadershipTeamACLT-BusinessPlanning%2FShared%20Documents%2FOperational%20Planning%2F2021-22%20Operational%20Planning%2FACLT%20Master%20-%202021-22%20Operational%20initiatives%20Hybrid%20Process.xlsx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FAlgonquinCollegeLeadershipTeamACLT-BusinessPlanning&serviceName=teams&threadId=19:3563a9cad0de4751874fa1a2e12b664a@thread.tacv2&groupId=d5a315f0-a136-44c5-a3fd-4766946bd9a2
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVJ_R84NI4xAqcmVUUsY-sYBW2RB5xW2TAZCFL9Dd3MSpA?e=Zc9qNHhttps://teams.microsoft.com/l/file/33DDE120-8030-4B84-923F-AF6EE2118269?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=xlsx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FAlgonquinCollegeLeadershipTeamACLT-BusinessPlanning%2FShared%20Documents%2FOperational%20Planning%2F2021-22%20Operational%20Planning%2FACLT%20Master%20-%202021-22%20Operational%20initiatives%20Hybrid%20Process.xlsx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FAlgonquinCollegeLeadershipTeamACLT-BusinessPlanning&serviceName=teams&threadId=19:3563a9cad0de4751874fa1a2e12b664a@thread.tacv2&groupId=d5a315f0-a136-44c5-a3fd-4766946bd9a2
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ESAeZ1CEwABHqun9QPgb9xEBH-iRGZ0OldbnShaONB78Jg?e=951CPy
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EWV_j0q3QMVKlblaDH5pGGsBrHTKvGKrrL3QPTA6Zu0aLg?e=WSkWQ0
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EZgWkjIX3HJNjmk1_d9T57EB65nu2OqJax_GQRxbAm3QFw?e=l3hFPZ
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EbD954bqgqhIhYxrh1Q-4y4BUYbP1Mg07N9F-s1ZGmJBqg?e=4lLEYw
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EZtaUv-d7a5CksK44zncr1wBYKODy82t_kERj9LVFdYRRw?e=Rki1An
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EZtaUv-d7a5CksK44zncr1wBYKODy82t_kERj9LVFdYRRw?e=Rki1An

ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

. Agenda Item Numb )
Date of Meeting April 28, 2021 (QJ:un” :\m;n;geunn;a)er 8.0
. Strategic Exercise to Restore Financial Sustainability (SERFS)
Topic . . . -
Financial Sustainability Roadmap
R ted Bv (ACET D. McNair, Vice President, Finance
equested By ( and Administration Time Allotted 30 mins.

member)

ACET Action Requested

v Approval (Discussion)
0 Approval (Consent Agenda Item)
I Information

Staff Presenting

D. McNair, Vice President, Finance and Administration
A. Feather, Project Manager, SERFS Project

Attachments (as read-ahead
material)

ACET Transmittal — 2021-04-28 — Financial
Sustainability Roadmap

Appendix A: Financial Sustainability Roadmap —
Responses to ACET Comments

O PowerPoint
O Timeline

0 Budget

v Other: Information to be posted
Version

Recommendation

THAT the Algonquin College Executive Team (ACET) endorse the Financial
Sustainability Roadmap developed from the Strategic Exercise to Restore
Financial Sustainability.

ACET Decision

[0 Received for Information

O Approved as above recommendation

v Approved as amended (see below)

O Referred to (Group or Person)
0 Other (Specify)

Target

The Executive Team approved the Financial Sustainability Roadmap pending
President Brulé’s final review on May 5, 2021. Next steps for the Financial
Strategy Roadmap was also shared for information.

Appendix B: Financial Sustainability Roadmap — Clean

Appendix C: SERFS Project Update Presentation.pptx



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZXyKcxu1JJBqueqPCVF1fgB2rFWx1OKOh3JpxCZPkek9g?e=dcEFvt
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZXyKcxu1JJBqueqPCVF1fgB2rFWx1OKOh3JpxCZPkek9g?e=dcEFvt
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbHbWmlL4DBBqV0LYkQMKNgB2d-RkdOvBi153PtiuZH3oQ?e=vYdlbj
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbHbWmlL4DBBqV0LYkQMKNgB2d-RkdOvBi153PtiuZH3oQ?e=vYdlbj
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVd0gQOLa0BHtWopitkUDBoBIiwQYtTLBCowCU0XMd_xUQ?e=Y0QnqF
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVd0gQOLa0BHtWopitkUDBoBIiwQYtTLBCowCU0XMd_xUQ?e=Y0QnqF
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EUvNzHSFgMlBvwZ7jkSKFXYBKlAegbnJCD_ancuKM7YdJg?e=CGK2xr

