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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target Approved as presented.  
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – August 25, 2021 (M. 
Wilson) 

3.2.2 Management Response to Auditor 
Recommendations (Bi-annual Report) (G. 
Perry) 

3.2.3 Policy HR17 - Partial Tuition Fee 
Reimbursement for dependents of Full-time 
Employees (M. Castella) 

3.2.4 Cooperative Education Option: Business 
Management & Entrepreneurship, OCGC (C. 
Janzen) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to take place 
offline. 
 
The following consent agenda items were removed for discussion: 

• Item 3.2.1 – Draft ACET Minutes – August 25, 2021 (M. Wilson) – approved with one 
minor amendment. 

• Item 3.2.2 – Management Response to Auditor Recommendations (Bi-annual Report) 
(G. Perry) – approved with minor additions to future reports. 

• Item 3.2.4 - Cooperative Education Option: Business Management & Entrepreneurship, 
OCGC (C. Janzen) – was approved with one minor amendment. 

 
Item 3.2.3. Policy HR17 - Partial Tuition Fee Reimbursement for dependents of Full-time 
Employees was approved as presented. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVuJxkclQudErC_JS3Ln334BoUAEZY-_VE2hst3hfJdumA?e=dxjABmhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUVFgK9u9HBOuY2OyWO_J0EBQtETgb50hIgo6Uig4wCm9g?e=3TwfRK
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVuJxkclQudErC_JS3Ln334BoUAEZY-_VE2hst3hfJdumA?e=dxjABmhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUVFgK9u9HBOuY2OyWO_J0EBQtETgb50hIgo6Uig4wCm9g?e=3TwfRK
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZ0b4gzllchPis4gue2RS80BokgXsFRKqHE8FgFQO2g2Jg?e=QEknQq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZ0b4gzllchPis4gue2RS80BokgXsFRKqHE8FgFQO2g2Jg?e=QEknQq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZ0b4gzllchPis4gue2RS80BokgXsFRKqHE8FgFQO2g2Jg?e=QEknQq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVj19ghP4j5MtOV87LNJmKAB79hItyX3nHDWZXREHVrMoA?e=wPEKwc
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVj19ghP4j5MtOV87LNJmKAB79hItyX3nHDWZXREHVrMoA?e=wPEKwc
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVj19ghP4j5MtOV87LNJmKAB79hItyX3nHDWZXREHVrMoA?e=wPEKwc
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Edm-Wia2WbhJqXBntz32FAgBWPM3fONs5lHITK42WOaJ1w?e=a6CmiA
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Edm-Wia2WbhJqXBntz32FAgBWPM3fONs5lHITK42WOaJ1w?e=a6CmiA
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Edm-Wia2WbhJqXBntz32FAgBWPM3fONs5lHITK42WOaJ1w?e=a6CmiA
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZ0b4gzllchPis4gue2RS80BokgXsFRKqHE8FgFQO2g2Jg?e=QEknQq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZ0b4gzllchPis4gue2RS80BokgXsFRKqHE8FgFQO2g2Jg?e=QEknQq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Edm-Wia2WbhJqXBntz32FAgBWPM3fONs5lHITK42WOaJ1w?e=a6CmiA
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Edm-Wia2WbhJqXBntz32FAgBWPM3fONs5lHITK42WOaJ1w?e=a6CmiA
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVj19ghP4j5MtOV87LNJmKAB79hItyX3nHDWZXREHVrMoA?e=wPEKwc
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVj19ghP4j5MtOV87LNJmKAB79hItyX3nHDWZXREHVrMoA?e=wPEKwc
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic First Quarter 2021-22 Financial Projection and Contingency Report 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration  

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting G. Perry, Chief Financial Officer 
T. Kinnunen, Acting Director, Financial Planning 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal 2021-09-01 – First Quarter 2021-22 
Financial Projection 
Appendix A – First Quarter 2021-22 Financial 
Projection 
Appendix B – First Quarter 2021-22 Compliance 
Schedule 
Appendix C – First Quarter 2021-22 Contingency Funds 
Report (June 30, 2021) 
Appendix D – First Quarter 2021-22 Internal 
Management Report – Summary by Area 

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the First Quarter 
2021-22 Financial Projection, the First Quarter 2021-22 Compliance Schedule, 
the First Quarter 2021-22 Contingency Report, and the First Quarter 2021-22 
Internal Management Report as presented. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

 
The Executive Team approved the First Quarter 2021-22 Financial Projection, the 
First Quarter 2021-22 Compliance Schedule, the First Quarter 2021-22 
Contingency Report and the First Quarter Internal Management Report as 
presented. 
 
G. Perry, Chief Financial Officer also provided the Executive Team with an 
update on the First Quarter variances. 
 
 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQrpMvkn2HNCnAtu-Ml61XUB_fIKA7xqC97QQJkNIyFWjg?e=RnTME3
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQrpMvkn2HNCnAtu-Ml61XUB_fIKA7xqC97QQJkNIyFWjg?e=RnTME3
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EQm1b0pk5LJEiZPZNRv5Q9IBq_k6fLmgLmu83VoMQisFtQ?e=zUZjgd
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EQm1b0pk5LJEiZPZNRv5Q9IBq_k6fLmgLmu83VoMQisFtQ?e=zUZjgd
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EYf51oGpydlIsUjpD_bUOlUByBrLYcgMT_UYz95-KCafRg?e=SlSQPr
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EYf51oGpydlIsUjpD_bUOlUByBrLYcgMT_UYz95-KCafRg?e=SlSQPr
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EYxVGpKvU4dMpmsXbUNNi4MB_AUoh7YSFR5MqHqpGfKFfQ?e=afoAod
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EYxVGpKvU4dMpmsXbUNNi4MB_AUoh7YSFR5MqHqpGfKFfQ?e=afoAod
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EfprmJyzw0NCjM9dmu7e2tUBWP9onU9tj-63BjP6yTie6g?e=xdl8c2
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EfprmJyzw0NCjM9dmu7e2tUBWP9onU9tj-63BjP6yTie6g?e=xdl8c2
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 Agenda Item Number 5.0 

Topic Program Proposal: Financial Services – Canadian Context  
Ontario College Graduate Certificate  

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

 J. Beauchamp, Dean, School of Business  
M. Grammatikakis, Chair, Finance, Office & Legal Studies 

M. Cusson, Dean, Academic Development 
M. Leduc, Executive Director, Academic Operations & Planning 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – Financial Services – Canadian 
Context, OCGC 
ASAC Transmittal-FS-CC, OCGC 
Appendix A – Program of Study – FS-CC, OCGC 
Appendix B – Cash Flow Analysis – FS-CC, OCGE – ACET 
(Sep. 1, 2021) 
Appendix C – PAC Membership – FS-CC, OCGC 

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the program 
proposal to go to the Academic and Student Affairs Committee for the following 
action: 
 
THAT Academic and Student Affairs Committee recommends to the Board of 
Governors the approval of the Financial Services – Canadian Context, Ontario 
College Graduate Certificate, effective Fall 2022.  

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target The Executive Team approved the program proposal as per the presented 
recommendation. 

 
  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EcYkqBxDfP5CoZXIFm9YHDcBu9jOVJJO2YeVPXzHTQafog?e=8U6RHq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EcYkqBxDfP5CoZXIFm9YHDcBu9jOVJJO2YeVPXzHTQafog?e=8U6RHq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVk549-CGGtBj6jXtTWw-7gBELtoiNfVP6BhB5WtGyUQvg?e=zbmoXH
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETw48tL77f5BnrqLsXRwPccBNndwwnwRQb53aY4wUELTmQ?e=rHg3lg
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EelaVNijnlREqy5jFp-XbSgBFP2PSUM0A1AGJmeWJdX3GA?e=fzq1hI
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EelaVNijnlREqy5jFp-XbSgBFP2PSUM0A1AGJmeWJdX3GA?e=fzq1hI
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZCrpT3qPFlLiC-A98gvxqUBW-feBBIGlHZd9gwqCDUIrQ?e=he93kZ
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic ACLT Meeting Agenda – September 30, 2021 

Requested By (ACET 
member) 

R. McLester, Vice President, Truth, 
Reconciliation & Indigenization 

Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting R. McLester, Vice President, Truth, Reconciliation & Indigenization 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – ACLT Meeting Agenda – September 
30, 2021 
ACLT Meeting Agenda– September 30, 2021 

Recommendation THAT the Algonquin College Executive Team (ACET) approve the ACLT Meeting 
Agenda for September 30, 2021.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target The Executive Team reviewed the September 30, 2021 ACLT meeting agenda, 
with additional updates to be made offline. 

 
  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESITsFFNxMNIq1JQSGfWTXUBtZdjXzgJIsViPn9W2V3Bgw?e=hQRQt0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESITsFFNxMNIq1JQSGfWTXUBtZdjXzgJIsViPn9W2V3Bgw?e=hQRQt0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ee3v4AUj8zRAvDI6KuYM86kB1ZsmD9EqoHw8hfyAw1rxHQ?e=uPJjvV
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Operating Plan Update 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 20 mins. 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting D. McNair, Vice President, Finance and Administration 
I. Buglar, Executive Assistant 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-09-01 Operating Plan Update 
Appendix A – Initiatives Deferred to Future Years 
Appendix B – Initiatives Approved by ACET (To Date) 
Appendix C – Initiatives Pending Confirmation 
Appendix D – Initiatives Ready for Execution 
Appendix E – Operating Plan Update Presentation  

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the Operating Plan 
initiative reported in Appendix D, receive an update on the development of the 
draft 2021-22 College Operating Plan, receive further information on efforts to 
establish a future state process and endorse the preparation of a SIP Project 
Charter/Application to contract professional services support to our future state 
objectives.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team approved the Operating Plan initiative that was reported in 
Appendix D (AA-09 – Enhance the Program Quality Review (PQR) process to improve 
timely completions, and follow-up action plans) and received an update on the 
development of the draft 2021-22 College Operating Plan. The Executive Team 
endorsed FIN-20 – PCID-DSS – a Remote Payment (e-Commerce) project to proceed 
with the intake process. 
 
The Executive Team received further information on efforts to establish a future state 
process and the preparation of a SIP Project Charter/Application to contract 
professional services to support the College’s future state objectives. Further discussion 
will take place at the October 7-8, 2021 ACET Retreat. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ES7tDYrn3M9Pn6amOz2KmXABvr7bN08YJOiHJqMIQhRWDw?e=GHtiUk
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ERSXavblTRFDq3lVjKqkPeEBr4vcgfYIPaHWz-264PsAFQ?e=ECOaaa
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eeiqz3k6eMpLrGJFr5Kb4gEBkbDGY0WVBUaKdgZ2IAcI2Q?e=oKz9uM
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EZm20vEsQE1NlRVJQNlFgxEBGHRFkw52lULlOM5Vf-00-Q?e=6bM2eG
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EULG6HjE4YhHtOQO1vYpYHUBtPwnqv0vEPzK2lSFYLGBcg?e=pYThhW
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ERgS8Ss9OuxAs03eq-481sABpGpM-2-fWjl2A3Rpzo7EcA?e=2rhUH2
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 1, 2020 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic Algonquin College Students' Association Branding Risk - Report Back to Audit 
and Risk Management Committee 

Requested By (ACET 
member) C. Brulé, President and CEO  Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
D. McNair, Vice President, Finance and Administration 

E. Ferguson, President, Students’ Association  
J. Doyle, General Manager, Students’ Association 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-09-01 SA Branding Risk – 
Report Back to ARM 
Appendix A - AC SA Branding Risk - Report Back 
22Sept2021 
Appendix B - ARM Transmittal – 2021-09-22 – AC SA 
Branding Risk - Report Back 

Recommendation 

THAT the Algonquin College Executive Team (ACET) review the draft Algonquin 
College Students’ Association Branding Risk Audit and Risk Management 
Committee Transmittal and supporting appendix for presentation to ARM on 
September 22, 2021. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team approved the draft Algonquin College Students’ Association 
Branding Risk Audit and Risk Management Committee (ARM) transmittal and 
supporting appendix for presentation to ARM on September 22, 2021. 
 
The recommendation is that the College will work with the Students’ Association 
to review policies and to consider when the Board of Governors should be made 
aware of upcoming changes or new names to College buildings and significant 
programs and services by either the College or the Students’ Association. 

  
  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ER3hhWFMskpIinOZR4w9v_IBsw1du832CtKbjsU0VVjzWg?e=HY5hGX
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ER3hhWFMskpIinOZR4w9v_IBsw1du832CtKbjsU0VVjzWg?e=HY5hGX
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESCJ71KTFZBBnuBz-TklvVgBbAlUvjQ8M0vnRdBSgotmsg?e=h8ePi2
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESCJ71KTFZBBnuBz-TklvVgBbAlUvjQ8M0vnRdBSgotmsg?e=h8ePi2
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EY9csu2ka6tEqo7XUSqnRqUB46yityv3Kyxhr3Sjk3ZbQg?e=2oex7S
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EY9csu2ka6tEqo7XUSqnRqUB46yityv3Kyxhr3Sjk3ZbQg?e=2oex7S
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic First Quarter 2021-22 Enterprise Risk Management Report 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Bonang, Director, Risk Management 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-09-01 – First Quarter 2021-22 
Enterprise Risk Management Report 
Appendix A - First Quarter 2021-22 Legal and 
Insurance Summary 
Appendix B - First Quarter 2021-22 High-Risk 
Dashboard 
Appendix C - First Quarter 2021-22 Violence-Related 
Security Incidents 
Appendix D – ARM Transmittal - First Quarter 2021-
2022 Enterprise Risk Management Report 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review the draft First 
Quarter 2021-22 Enterprise Risk Management Report Audit and Risk 
Management Committee transmittal and supporting appendices. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team approved the First Quarter 2021-22 Enterprise Risk 
Management Report Audit and Risk Management (ARM) Committee transmittal 
and supporting appendices with minor edits. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ec1cxu5rJNhEt4hJIETEr_YBLPU2jQlanXyfnMcQMPvWwg?e=QTugA0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ec1cxu5rJNhEt4hJIETEr_YBLPU2jQlanXyfnMcQMPvWwg?e=QTugA0
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Eed_ZVdttWxGj0g1b5Tp2DEB80euP0yIeu_D3X2N3YPW9g?e=MFjrbp
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Eed_ZVdttWxGj0g1b5Tp2DEB80euP0yIeu_D3X2N3YPW9g?e=MFjrbp
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ES3Rr67-TahKniUY7M-AYbEB48BbiddGj4H_f8ChJloKVA?e=GWwZpw
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ES3Rr67-TahKniUY7M-AYbEB48BbiddGj4H_f8ChJloKVA?e=GWwZpw
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdZvzRoSI1NEkLbx8vXf0QMBGQ-kfI1Oeed7lWxNZalbqA?e=x1HegR
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdZvzRoSI1NEkLbx8vXf0QMBGQ-kfI1Oeed7lWxNZalbqA?e=x1HegR
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EcdfAr70gydMkzfzDixC8I0BsNZCwGzKpuGtat-D3bDi6A?e=HIdm9w
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EcdfAr70gydMkzfzDixC8I0BsNZCwGzKpuGtat-D3bDi6A?e=HIdm9w
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 
 

Agenda Item Number 
(pull from agenda) 10.0 

Topic First Quarter 2021-22 Advancement Report 

Requested By (ACET 
member) 

M. Savenkoff, Vice President, 
Advancement 

Time Allotted 10 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting M. Savenkoff, Vice President, Advancement 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – First Quarter 21-22 Advancement 
Report 
ASAC Transmittal – First Quarter 221-22 Advancement 
Report 
Appendix A – First Quarter 2021-22 Advancement 
Report 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review the draft First 
Quarter 2021-22 Advancement Report Audit and Risk Management Committee 
transmittal and supporting appendix. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team approved the First Quarter 2021-22 Advancement Report 
Audit and Risk Management Committee (ARM) transmittal and support 
documents. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVqdvLVzVVtBh67QL2xuLwABGHOKG8HaMHZQy805EbUe5g?e=ceBeru
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVqdvLVzVVtBh67QL2xuLwABGHOKG8HaMHZQy805EbUe5g?e=ceBeru
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESkjIyUq1EpImAcDyFs3BCQBDkGqj9TFEbQEwtH7qoskXg?e=CivEGw
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESkjIyUq1EpImAcDyFs3BCQBDkGqj9TFEbQEwtH7qoskXg?e=CivEGw
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQYaSJZDu3RCgpES-auLwa0BaJwrmgTZmPOStXTaHeJJVw?e=t5brM2
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQYaSJZDu3RCgpES-auLwa0BaJwrmgTZmPOStXTaHeJJVw?e=t5brM2


 
  

10 
 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 
 

Date of Meeting September 1, 2021 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic ACET Retreat Meeting Agenda – October 7-8, 2021 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 20 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – October 7-8, 2021 ACET Retreat 
Agenda Finalization 
Draft ACET Retreat Agenda – October 7-8, 2021 – cb 
edits 

Recommendation THAT the Algonquin College Executive Team (ACET) review the draft October 7-
8, 2021, 2021 ACET Retreat meeting agenda. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team reviewed the October 7-8, 2021 ACET Retreat meeting 
agenda.  The latest version of the agenda will be circulated to the Executive 
Team in order for additional updates to be made offline. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXF0THgvtD1Lu1iFGF_MaHYBgET41_lWzGNViVZ1l-gezw?e=h15dDe
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXF0THgvtD1Lu1iFGF_MaHYBgET41_lWzGNViVZ1l-gezw?e=h15dDe
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESQcwk2jzjJFsXu348aSbI4BIwDZG3KRn15BLxIMquXHSw?e=9CqeKo
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESQcwk2jzjJFsXu348aSbI4BIwDZG3KRn15BLxIMquXHSw?e=9CqeKo

