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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

Approved as amended with one item moved to In Camera. 
 
President Brulé asked the Executive Team to continue to consider additional 
potential Letters of Acknowledgement.  
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2021 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – September 29, 2021 
(M. Wilson) 

3.2.2 Draft ACET Minutes – October 4, 2021 
Stand-alone Budget Meeting (G. Perry) 

3.2.3 HS11 Alcohol on Campus (D. McNair) 
3.2.4 RE04 Use of Animals in Teaching, Research 

and Other Activities (M. Cusson, C. Janzen) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
The consent agenda items were approved as presented. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESX-FtN8a-xPs2DWitTkXwMBcnhoS7GA_vNAI6nSBPUY4g?e=dC8mV2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ02DN683G9GrZblDnPGASQBzOXdB5k3CpQuyV9iOr7mXA?e=Z1pJa0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESX-FtN8a-xPs2DWitTkXwMBcnhoS7GA_vNAI6nSBPUY4g?e=dC8mV2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ02DN683G9GrZblDnPGASQBzOXdB5k3CpQuyV9iOr7mXA?e=Z1pJa0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWyklcpMt7VDloeGIlfHipABE1POjx9QLD4YZpp6Bhk0Og?e=kWFtZchttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUV3julZ_gBGkxcl7ZsdZT0BLUREOETupZBf_q53Cf3LUg?e=83UMKJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWyklcpMt7VDloeGIlfHipABE1POjx9QLD4YZpp6Bhk0Og?e=kWFtZchttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUV3julZ_gBGkxcl7ZsdZT0BLUREOETupZBf_q53Cf3LUg?e=83UMKJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbLzbirxXfdBmrfdQ2MW5pgBF8SjV9wnpugDyZJOKg45VQ?e=ky6EvE
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbLzbirxXfdBmrfdQ2MW5pgBF8SjV9wnpugDyZJOKg45VQ?e=ky6EvE
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2020 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Business Arising 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 15 min. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Effectiveness Survey Results – Recommendations 
and Countermeasures 2020-2021 
ACET Effectiveness Survey Template – 2021-2022 

Recommendation THAT the Algonquin College Executive Team (ACET) bring forward previous 
agenda items for further review and/or discussion. 

ACET Decision 

☐  Received for Information 
☐   Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed a summary of all of 2020-2021 ACET Effectiveness 
Survey results, recommendations and countermeasures. 
 
Following Executive Team discussion, it was agreed that in order to respect 
presenter’s time, if the ACET meeting is running ahead of schedule the Executive 
Team would proceed with other items rather than inviting the presenters to join 
the meeting early. This change will be tested and if required they will plan, do 
study and adjust. 

https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EXa3N8m_8ChLp9wq71U7ew4B0FJ0ucLygZWF49lHhf8iRA?e=cX7Eq4
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EXa3N8m_8ChLp9wq71U7ew4B0FJ0ucLygZWF49lHhf8iRA?e=cX7Eq4
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EUnvjouMS0lItEW1cVgE8foBTAFgMDPEuJjAZ7VNWSb20Q?e=uKyjiS
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2021 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic Financial Sustainability Roadmap Update 

Requested By (ACET 
member) C. Brule, President and CEO Time Allotted 30 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting D. McNair, Vice President, Finance and Administration 
I. Buglar, Executive Assistant 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-10-14 – Financial 
Sustainability Roadmap Update DM Final 
Appendix A:  Draft Governance Model 
Appendix B:  Draft Progress Reporting 
Appendix C:  Financial Sustainability Roadmap Update 
Presentation  

Recommendation 
THAT the Algonquin College Executive Team (ACET) receive an update on the 
Financial Sustainability Roadmap (FSR) draft Governance Model, Progress 
Reporting and prioritization of initiatives. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received an update on the Financial Sustainability Roadmap 
(FSR) draft Governance Model, progress reporting and prioritization of 
initiatives. The Executive Team endorsed the governance model with additional 
modifications to be made offline based on Executive Team feedback. 
 
In addition, integrating some enrolment metrics for financial sustainability 
reporting will be discussed at the October 18, 2021 Strategy Enrolment Steering 
Committee (SESC) Retreat. The report will be updated based on SESC input. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EcF6ZEgpW6RHplAbasxsp68Bj4q9dlvgxF1Yet0koDNuDg?e=wUWx5r
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EcF6ZEgpW6RHplAbasxsp68Bj4q9dlvgxF1Yet0koDNuDg?e=wUWx5r
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeQFChGJqaBGsMqZoGO8K0IBX0pDT_IdA9b-obP2GEk6CQ?e=aLJzoE
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EXqTJ5godAhGvLXWEhnxH7UBLGIiBekQN0tug8C76eUo0g?e=UFhdcA
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EUBSswmyEetGmMncryUw4xUBhA7JZHHbqrOgKa-7hQeeXg?e=1uTT3r
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EUBSswmyEetGmMncryUw4xUBhA7JZHHbqrOgKa-7hQeeXg?e=1uTT3r
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2021 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Human Resources Monthly Reports 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 40  mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting D. Soltis, Director, People and Culture /  
D. O’Grady, Manager, Talent & HR Programs 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal HR Monthly Reports 
HR Report Summary Presentation (Period ending 
September 30, 2021) 
Summary of Complement (September 30) 
Summary of Vacancies (September 30) 
Active I/O Report (September 30) 
Fixed-Term Administrator Report (September 30) 
Roll Over Monitoring Report (October 4) 

Recommendation 

THAT the Algonquin College Executive Team (ACET) review and provide feedback on the HR 
Reports ending September 30,  specifically in relation to position management:   
- That are true vacancies (can be filled). 
- That may be on hold for operational reasons/ 
- Active I/O positions and those coming up for renewal/termination/conversion. 
- Fixed-term Administration positions – specifically those in place over three (3) years. 
- That are at risk of roll over from Part-time to Full-time. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed and provided feedback on the Human Resources reports 
ending September 30, 2021. The vacancy report will be updated following a request 
from Ron McLester, Vice President, Truth, Reconciliation and Indigenization.  
 
D. McNair, Vice President, Finance and Administration will undertake a review of these 
reports offline with support from his Finance team to ensure these reports also support 
their processes. D. McNair will report back to Human Resources as applicable. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EX1PdKHg_KxIkW6kwfObsrYBDrt1lhvqITMUWUYfBIhGcw?e=tiCcQ1
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EX1PdKHg_KxIkW6kwfObsrYBDrt1lhvqITMUWUYfBIhGcw?e=tiCcQ1
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EX1PdKHg_KxIkW6kwfObsrYBDrt1lhvqITMUWUYfBIhGcw?e=tiCcQ1
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EUuHDZ62T1xBiK-8DkzoQ7wBZCSSSW5bAT_7NrCraj5pZg?e=2WW6FL
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EdmrZXQCa_BFqWB2lyURVHgBlG2jL6kYNiC6UbmheqsOVA?e=SeVCnR
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EX0fE70jVdRJhNhWtl2Eba8BCNH9sy4bRKacppT5dAPqOw?e=ZbOADp
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EdxM6w8OZutEnh49Iwo7L7oBR6lcQrKz840DCku6vnIosQ?e=XUFAME
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EVi9G0zlv3xBq73zPRpdSrkBbtUf_T9j9hRRoxPOVY3pJw?e=VASxb1
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2021 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Quarterly Update – Vacation Status 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 30 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 
 M. Castella, Senior Manager of Total Compensation 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal Quarterly Update – Vacation Status  
Vacation Liability Report 
Information will be shared via PDF file  
(Zoom share screen) 

Recommendation THAT the Algonquin College Executive Team (ACET) is provided with an update 
regarding the current outstanding vacation for the College. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received an update regarding the current outstanding 
vacation for the College.  The report will be adjusted on a go-forward basis 
based on Executive Team feedback (e.g. comparison year-over-year/multi-year 
as well as by setting targets). 
 
The Executive Team was advised that Human Resources is finalizing the excess 
vacation reports by area which will be circulated by end of day on October 15, 
2021.  

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ec0qV7JNU8xFgCtveBCAWRUBuu_36XWC24264b50J_l3ww?e=3WFefQ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ec0qV7JNU8xFgCtveBCAWRUBuu_36XWC24264b50J_l3ww?e=3WFefQ
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Efqx83wC6wxLqegQCy6BevsBC0LUQfUCPnqB2bssi6pWUw?e=MdAdoW
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2021 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic 2021-22 Operating Plan Update 

Requested By (ACET 
member) C. Brule, President & CEO Time Allotted 20 mins. 

ACET Action Requested 
(Please check one) 

  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting D. McNair, Vice President, Finance and Administration 
I. Buglar, Executive Assistant 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACLT Business Planning - Master Schedule 
Appendix A: Initiatives Deferred to Future Years 
Appendix B: Initiatives Approved by ACET (To Date) 
Appendix C: Initiatives Pending Confirmation 
Appendix D: Initiatives Ready for Execution  
Appendix E: Operating Plan Presentation  
Appendix F: ACLT Memo – 2022-23 Operating Plan 

Recommendation 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
development of the 2021-22 College Operating Plan, endorse a newly added 
initiative (HR-08) to the 2021-22 Operating Plan for consultations and approve 
initiatives in Appendix D for execution. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received an update on the development of the 2021-22 College 
Operating Plan. The Executive Team endorsed a newly added initiative (HR-08) to the 
2021-22 Operating Plan for consultations and also approved the six additional initiatives 
in Appendix D for execution. The timeline for completion has been amended to October 
21, 2021 to allow the Leadership Team additional time to review their Operating and 
Business Plan requirements for 2022-23.  There will also be one minor modification to 
the Master Operating Plan template. 
 
With respect to the 2022-23 Business Plan, M. Savenkoff, Vice President, Advancement  
will send an email to the Leadership team with further instructions on next steps. 

https://teams.microsoft.com/l/file/33DDE120-8030-4B84-923F-AF6EE2118269?tenantId=ec1bd924-0a6a-4aa9-aa89-c980316c0449&fileType=xlsx&objectUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FAlgonquinCollegeLeadershipTeamACLT-BusinessPlanning%2FShared%20Documents%2FOperational%20Planning%2F2021-22%20Operational%20Planning%2FACLT%20Master%20-%202021-22%20Operational%20initiatives%20Hybrid%20Process.xlsx&baseUrl=https%3A%2F%2Falgonquinlivecom.sharepoint.com%2Fsites%2FAlgonquinCollegeLeadershipTeamACLT-BusinessPlanning&serviceName=teams&threadId=19:3563a9cad0de4751874fa1a2e12b664a@thread.tacv2&groupId=d5a315f0-a136-44c5-a3fd-4766946bd9a2
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EfJl1BbnF4lEi-b5db_iwiQBYspzUPUzTD_uLfSk0fhTxw?e=oNdU5S
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EU2jZzF9w9hCipaOrTqG-BkBqUyspwlQ86ATBGvzD-oKqg?e=gJISjL
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EWoZOGfN20VGmGf9SXpGBDUBsWXgY0gGKXixF5S2LT1GEQ?e=W4pzBX
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eerti9i9L8dGs7FQoDHJjdkBuyKZLKaKIGJnbMz82zy2MA?e=XMwEfY
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EbPbko2YsuNFkZNFYkkxTOkB5vLrJ9s5R1HbhIkUV-VrZg?e=DrNdrC
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EVHuxL6tCpRIhrk1snr7XoUB4rjzsOTCpL0EN7ThigcQig?e=e9C1db


 

  

8 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 14, 2021 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic 2020-21 Net Asset Continuity Schedule 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration  

Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting G. Perry, Chief Financial Officer 
E. Woods, Director, Corporate Planning 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-10-04 – 2020-21 Net Assets 
Continuity Report 
Appendix A: 2020-21 Internally Restricted Net Assets 
Continuity Schedule 

Recommendation THAT the Algonquin College Executive Team (ACET) approve the March 31, 2021 
balances for Internally Restricted Net Assets. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target The Executive Team approved the March 31, 2021 balances for Internally 
Restricted Net Assets as presented. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbMMjlMZm0BMkPfj1Y3qhuUBWEQEO7NhZ9gQlkxhwk23SA?e=fzrkZl
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbMMjlMZm0BMkPfj1Y3qhuUBWEQEO7NhZ9gQlkxhwk23SA?e=fzrkZl
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EXkLrgmMHs9Ip3uyB0NA5McB-ALuYNcgtfqhqEd-itEXfg?e=P4DLRE
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EXkLrgmMHs9Ip3uyB0NA5McB-ALuYNcgtfqhqEd-itEXfg?e=P4DLRE

