ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting October 20, 2021 1.0

Topic Approval of Agenda

Requested By (ACET

member) C. Brulé, President & CEO Time Allotted 5 mins.

v’ Approval (Discussion)
ACET Action Requested L1 Approval (Consent Agenda Item)
[ Information

Staff Presenting C. Brulé, President & CEO, Algonquin College

[0 PowerPoint
O Timeline o
Attachments Verbal discussion only.

0 Budget
[] Other: Information to be posted

THAT the Algonquin College Executive Team (ACET) review and revise the

Recommendation :
agenda as discussed.

] Received for Information

v Approved as above recommendation

ACET Decision L] Approved as amended (see below)

[1 Report Back By (ACET Responsible)
] Other (Specify)

Approved as presented.

Target
g President Brulé thanked the Executive Team for the recent Letters of

Acknowledgement.




ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting October 20, 2021 3.0

Topic Upcoming ACET Agendas & Consent Items

Requested By (ACET
member)

ACET Time Allotted 15 mins.

v Approval (Discussion)
ACET Action Requested 1 Approval (Consent Agenda Item)
¥ Information

Staff Presenting ACET
[0 PowerPoint Planner Review & Consent Items
. . 3.1 ACET planner review
O Timeline 3.2 Consent agenda items
O Budget 3.2.1 Draft ACET Minutes — October 14, 2021 (M.
Attachments v’ Other: Information to be posted Wilson)

3.2.2 Draft ACET Minutes — October 13, 2021
Stand-alone 2022-24 Business Plan Meeting
(M. Wilson)

3.2.3 ADO09 College Corporate Image Policy (A.
McDonell)

THAT the Algonquin College Executive Team (ACET) review upcoming ACET

Recommendation
Agendas and approve Consent Items.

[ Received for Information

v’ Approved as above recommendation

ACET Decision L] Approved as amended (see below)

] Report Back By (ACET Responsible)
[ Other (Specify)

The Executive Team reviewed the upcoming ACET planner with additional

Target updates to take place offline.

The consent agenda items were approved as presented.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfxWaoGcz2hPnpV6RTu68XABlSfI7izlHPhETd5yRsGIVA?e=Z89dEYhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESX-FtN8a-xPs2DWitTkXwMBcnhoS7GA_vNAI6nSBPUY4g?e=dC8mV2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ02DN683G9GrZblDnPGASQBzOXdB5k3CpQuyV9iOr7mXA?e=Z1pJa0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfxWaoGcz2hPnpV6RTu68XABlSfI7izlHPhETd5yRsGIVA?e=Z89dEYhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESX-FtN8a-xPs2DWitTkXwMBcnhoS7GA_vNAI6nSBPUY4g?e=dC8mV2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ02DN683G9GrZblDnPGASQBzOXdB5k3CpQuyV9iOr7mXA?e=Z1pJa0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea7B31ME5IdOpDAHBjFOxJ0BU5DPZAlx1S54W1rSlvgtEg?e=4Dz6ughttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea7B31ME5IdOpDAHBjFOxJ0BU5DPZAlx1S54W1rSlvgtEg?e=4Dz6ughttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea7B31ME5IdOpDAHBjFOxJ0BU5DPZAlx1S54W1rSlvgtEg?e=4Dz6ughttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea7B31ME5IdOpDAHBjFOxJ0BU5DPZAlx1S54W1rSlvgtEg?e=4Dz6ughttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUM2dmTxdaNHp8Lv_Av2cTAB_M8OEQndACIqA4eZo-v6GQ?e=pORwvOhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWyklcpMt7VDloeGIlfHipABE1POjx9QLD4YZpp6Bhk0Og?e=kWFtZchttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUV3julZ_gBGkxcl7ZsdZT0BLUREOETupZBf_q53Cf3LUg?e=83UMKJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUM2dmTxdaNHp8Lv_Av2cTAB_M8OEQndACIqA4eZo-v6GQ?e=pORwvOhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWyklcpMt7VDloeGIlfHipABE1POjx9QLD4YZpp6Bhk0Og?e=kWFtZchttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUV3julZ_gBGkxcl7ZsdZT0BLUREOETupZBf_q53Cf3LUg?e=83UMKJ

COLLEGE

ALGONQUIN

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting October 20, 2021 (pull from agenda) 4.0

Topic College Technology Committee (CTC) Update

Requested By (ACET D. McCutcheon, Vice President, Time Allotted :
30 .

member) Human Resources mine

[J Approval (Discussion)
[0 Approval (Consent Agenda ltem)
¥ Information

ACET Action Requested

P. Devey, Associate Vice President, Global, Online and Corporate Learning

Staff Presentin
g Y. Do, Acting Chief Digital Officer

v’ PowerPoint
i [ Timeline ACET Transmittal — CTC Update
Attachments (as read-ahead College Technologies Committee (CTC) 2021

EEEL) O Budget Update_2021.10.20
v Other: Information to be posted

THAT the Algonquin College Executive Team (ACET) receive an update about the

Recommendation g L
College Technology Committee (CTC) recent and planned activities.

O Received for Information

[0 Approved as above recommendation
ACET Decision v Approved as amended (see below)

O Referred to (Group or Person)
O Other (Specify)

The Executive Team received an update on the College Technology Committee
(CTC) recent and planned activities. Further consideration will be made in order
for this committee to explore strategic options in terms of future investments.

The College Technology Committee will also undertake initial review of the
Digital Strategy 2.0 (e.g. to assess what is no longer relevant and what has not
yet been achieved). CTC will provide an update on the status of the Digital
Strategy 2.0 at a future ACET meeting. Following this discussion, the Executive
Team can help assess who should assume ownership based on required next
steps.

Target



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EajmadvhHHtEkc465O8g5zUB-zxz9D04ygzMoD7Pj6hDNg?e=d8Qp2k
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ER4Xk8qLUpdEoXTgmTKuSY4B_Eb847S98Xupx6lk86bFaQ?e=NIvPKJ
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ER4Xk8qLUpdEoXTgmTKuSY4B_Eb847S98Xupx6lk86bFaQ?e=NIvPKJ

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number

October 20, 2021 (pull from agenda) 5.0

Topic

IN CAMERA: Academic Contingency Plan 2021

Requested By (ACET
member)

D. McCutcheon, Vice President,

Time Allotted 40 mins.
Human Resources

ACET Action Requested

v Approval (Discussion)
[0 Approval (Consent Agenda ltem)
1 Information

Staff Presenting

E. Langevin, Director, Employee & Labour Relations
B. Sutton, Manager, Employee & Labour Relations

Attachments (as read-ahead
material)

v’ PowerPoint ACET Transmittal: IN CAMERA Presentation: Academic
. . Conti Plan 2021
O Timeline ontingency Plan 20
Academic Contingency Plan
O BUdget Contingency Planning — Academic Bargaining Unit
v’ Other: Information to be posted 2021

Student Services: Contingency Plan

Contingency Plan: FASM Input

Communications Strategy: Labour Disruption 2021
Advancement: Contingency Plan

Human Resources: Contingency Plan

Recommendation

THAT the Algonquin College Executive Team (ACET) review the draft Academic
Contingency Plan 2021 for approval.

ACET Decision

[ Received for Information

] Approved as above recommendation

v' Approved as amended (see below)

[0 Referred to (Group or Person)
O Other (Specify)

Target

The Academic Contingency Plan 2021 was approved based on Executive Team
feedback, with additional updates to be made offline.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESGft9jFA2ZEsI0UE__s6xMBzojdE81Zs7HkfmIpwkt0gQ?e=QYg2ps
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESGft9jFA2ZEsI0UE__s6xMBzojdE81Zs7HkfmIpwkt0gQ?e=QYg2ps
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EVKm-tIdVfJMsQYi5Xz1kYIBcehJyoP0DgGpVRZ2zxgTNQ?e=uruTS7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETcYG4WVgMRPj0tBB1JLPPwBpQSxOK6TUMR_drDan_oVJA?e=CXNw9z
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETcYG4WVgMRPj0tBB1JLPPwBpQSxOK6TUMR_drDan_oVJA?e=CXNw9z
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWErClZ1XeVAlhPAW44NFMoB_g5cwsucvNcucISWFNzbCA?e=d9wDPF
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ec7cObQBEFtAnByXp2hMYiYB8AsCr7iwLP03qPEQX9m4ww?e=U7h9t7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eftq8N9E-s1FsdGputzV61kBzN71lZ73yfxy_JFz7c3vEw?e=VI3FOx
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVB0Vg941ndOh_Hn282dk-ABfCukGDmKapOJ1jQSrGSwyw?e=g6xCXf
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVHgmxZbbDFCsnP53pAhuXEBC81y27yRIBA1pz3D7PlHJQ?e=Yt6AA9

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number

October 20, 2021 (pull from agenda) 6.0

Topic

Second Quarter 2021-22 Strategic Investment Priorities Update Requests

Requested By (ACET
member)

D. McNair, Vice President, Finance

. . Time Allotted
and Administration

15 mins.

ACET Action Requested

v Approval (Discussion)
[0 Approval (Consent Agenda ltem)
1 Information

Staff Presenting

G. Perry, Chief Financial Officer
E. Woods, Director, Corporate Planning

Attachments (as read-ahead
material)

O PowerPoint

O Timeline

[0 Budget

v’ Other: Information to be posted

ACET Transmittal 2021-10-20 — Second Quarter 2021-
22 Strategic Investment Priorities Requests

Appendix A—Q2 2021-22 SIP Increase, Decrease and
Deferral Requests

Recommendation

THAT the Algonquin College Executive Team (ACET) approves the Second
Quarter 2021-22 Strategic Investment Priorities in-year project adjustments.

ACET Decision

O Received for Information
v Approved as above recommendation

[J Approved as amended (see below)
[0 Referred to (Group or Person)
O Other (Specify)

Target

The Executive team approved the Second Quarter 2021-22 Strategic Investment
Priorities in-year project adjustments as presented.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQv2FvpV0-pKsSpImpOZo9gBdKfOo6r3KWnVmKmV5QVqSg?e=PVe1zy
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQv2FvpV0-pKsSpImpOZo9gBdKfOo6r3KWnVmKmV5QVqSg?e=PVe1zy
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EYclCOW_9JhGjLorUXJdj74BiwGTD2MuWFnm1vmRCJEjOg?e=zZyYgC
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EYclCOW_9JhGjLorUXJdj74BiwGTD2MuWFnm1vmRCJEjOg?e=zZyYgC

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number
(pull from agenda)

October 20, 2021 7.0

Topic

Strategic Enrolment Steering Committee Report — Winter 2022 Enrolment
Strategy

Requested By
(ACET member)

Claude Brulé, President and CEO Time Allotted 30 mins.

ACET Action
Requested

[0 Approval (Discussion)

O Approval (Consent Agenda ltem)
¥ Information

Staff Presenting

C. Janzen, Senior Vice President, Academic
L. Stanbra, Vice President, Student Services

Attachments (as
read-ahead
material)

v’ PowerPoint ACET Transmittal on SESC W22 Mitigation Plans to

[ Timeline Surpass Enrolm.en.t Targets v3.
Enrolment Statistics PowerPoint
0] Budget Detailed new enrolment initiatives for W22

v’ Other: Information to be posted Draft Memo to ASAC

Recommendation

THAT the Algonquin College Executive Team (ACET) be provided a briefing of the
Strategic Enrolment Steering Committee’s plan to exceed winter enrolment
targets.

ACET Decision

0 Received for Information

0 Approved as above recommendation

v' Approved as amended (see below)

[0 Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team was provided with a briefing of the Strategic Enrolment
Steering Committee’s plan to exceed the 2022 Winter term enrolment targets.

L. Stanbra, Vice President, Student Services will forward President Brulé the draft
memorandum to the Academic and Student Affairs Committee (ASAC) with
regard to the 2022 Winter term enrolment strategy to reach or surpass
enrolment targets for his review and approval.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EU35ZZuJa1hNgj5inCvXeVkBvCsnd9oR3_v6on8qMEELaA?e=ehltmb
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EU35ZZuJa1hNgj5inCvXeVkBvCsnd9oR3_v6on8qMEELaA?e=ehltmb
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ETC_m5D1fCtPjPdhMkolC0YBZo9TsrsJs4QROGP3prfkCA?e=a29MyN
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EcNSaEcF3EBFm8fPBLyOnWcB2GD_n6gRlCKXScEdoYl5uA?e=SAiuj6
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdA50iEVAG5DhBy6ShgiN-QBUnDvt19fCDynv2EZ_bZKww?e=xwMstv

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number 8.0
(pull from agenda)

October 20, 2021

Topic

College Accessibility Major Capital Project

Requested By (ACET
member)

D. McNair, Vice President, Finance

. . Time Allotted
and Administration

15 min.

ACET Action Requested

] Approval (Discussion)
v’ Approval (Consent Agenda ltem)
O Information

Staff Presenting

R. Southwood, Executive Director Facilities Management
A. Waked, Associate Director Facilities Development

Attachments (as read-ahead
material)

/ .
P?weer nt ACET Transmittal — 2021-10-20 — College Accessibility
O Timeline Major Capital Project
O Bud get Appendix A — Physical Accessibility Improvements, FY
22-23 Scope of Work
O Other: pe of

Recommendation

THAT the Algonquin College Executive Team (ACET) endorse the Option
identified and submit a recommendation that the Board of Governors approve
an expenditure of up to $2.1M from the College’s Strategic Investment Priorities
budget for fiscal year 2022-2023 to address campus infrastructure upgrades that
support legislated AODA compliance.

ACET Decision

O Received for Information

] Approved as above recommendation

v' Approved as amended (see below)

[0 Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team endorsed Option 2 — “complete the balance of remaining
accessibility improvements in Building B including fire alarm and associated works,
ACCE and Building J and allocate the balance of the available budget to target
specific accessibility deficiencies across the Ottawa campus in consultation with the
Centre for Accessible Learning.”

The Executive Team also endorsed submitting a recommendation that the Board of
Governors approve an expenditure of up to $2.1M from the College’s Strategic
Investment priorities for 2022-23 to address campus infrastructure upgrades that
support legislated AODA compliance.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQV7D6ATvodBukELpBB8Vn4BMO5zicgUUBt5U2Vntv-zjA?e=M5pmVU
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQV7D6ATvodBukELpBB8Vn4BMO5zicgUUBt5U2Vntv-zjA?e=M5pmVU
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/Ef-2IdKal65EhsNZgmB_WWYBKiQOGpR-eKp7w3CPqYEGsA?e=0HtX1M
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/Ef-2IdKal65EhsNZgmB_WWYBKiQOGpR-eKp7w3CPqYEGsA?e=0HtX1M

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

10.0

Agenda Item Number
(pull from agenda)

October 20, 2021

Topic

Request for Shared Position — Executive Assistant for two Associate Vice
Presidents

Requested By (ACET
member)

C. Janzen, Senior Vice-President
Academic

Time Allotted 10 mins.

ACET Action Requested

v Approval (Discussion)
O Approval (Consent Agenda Item)
O Information

Staff Presenting

K. Dawson, AVP, Experiential Learning and Innovation
P. Devey, AVP, Global, Online, and Corporate Learning

Attachments (as read-ahead
material)

0 PowerPoint

O Timeline

0 Budget

[0 Other: Information to be posted

ACET — Request for Shared Position — Executive
Assistant for two Associate Vice Presidents

Recommendation

THAT the Algonquin College Executive Team (ACET) approve the request for an
Executive Assistant to be shared by the Associate Vice-Presidents in Academic
Services.

ACET Decision

O Received for Information
v' Approved as above recommendation

O Approved as amended (see below)
[0 Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team approved the request for an Executive Assistant to be
shared by the Associate Vice Presidents in Academic Services. This is a new
position that will be added to the administrative complement.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWNUfpEXwe9Kt22bd6K3VuMB9CaZjDy6l2FQkML0s_-Wkg?e=adgJhk
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWNUfpEXwe9Kt22bd6K3VuMB9CaZjDy6l2FQkML0s_-Wkg?e=adgJhk

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting October 20, 2021 8.0

Corporate Policy Migration to Collibra and Updates to ADO1 Administration of

Topic . .

College Policies
Requested By (ACET T. McDougall, Director, President’s Time Allotted 20 mins
member) Office and Communications .

v’ Approval (Discussion)
ACET Action Requested L1 Approval (Consent Agenda Item)
v' Information

S. Walker, Executive Assistant, Communications

Staff Presenting . .
S. Percy, Senior Data Governance Solutions Analyst

v’ PowerPoint

O Timeline Transmittal Corporate Policies and Collibra update

0 Budget FINAL
v Other: Information to be posted

Attachments

THAT the Algonquin College Executive Team (ACET) accept the update to the
Recommendation migration of corporate policies to the Collibra platform and discuss required
updates to Policy ADO1: Administration of College Policies.

[0 Received for Information

0 Approved as above recommendation

ACET Decision v" Approved as amended (see below)

] Report Back By (ACET Responsible)
[ Other (Specify)

The Executive Team accepted the update to the migration of corporate policies to the
Collibra platform. T. McDougall, Director, President’s Office and Communications will
follow up offline with S. Walker, Executive Assistant, President’s Office and
Communications and S. Percy, Senior Data Governance Solutions Analyst to determine
next steps in advancing Phase two and seeking necessary support from the Leadership
Target Team.
The Executive Team also discussed updates to Policy ADO1: Administration of College
Policies. A minor adjustment has been taken under consideration (e.g. consider revised
language for “mandatory review date” such as, “mandatory update deadline”). It was
also agreed that ACLT and ACET transmittals should indicate who was consulted in the
review of the policy.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERoktVqo5C5KlGIzjoN0s-IBIOBIuXhigghA6Dr3gYNLqg?e=bKpPYZ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERoktVqo5C5KlGIzjoN0s-IBIOBIuXhigghA6Dr3gYNLqg?e=bKpPYZ

