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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The agenda was approved with the addition of discussing the mid-year 
Performance Management Plan (PMP) deadline. Following Executive Team 
discussion, the deadline for all administrators to submit their PMP to Human 
Resources has been extended to November 15, 2021. 
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – October 20, 2021 (M. 
Wilson) 

3.2.2 IN CAMERA:  Full-time Support Staff 
position (C. Janzen) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
The consent agenda items were approved as presented, with comments that 
have been reflected in the transmittal for item 3.2.2 IN CAMERA:  Full-time 
Support Staff position addressed offline in advance to posting.  

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EY3d5cNUm1VOvla8BhPA3LIBAKWudDU-wcCuqcTmHk_eUg?e=l8fF8ahttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfxWaoGcz2hPnpV6RTu68XABlSfI7izlHPhETd5yRsGIVA?e=Z89dEYhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESX-FtN8a-xPs2DWitTkXwMBcnhoS7GA_vNAI6nSBPUY4g?e=dC8mV2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ02DN683G9GrZblDnPGASQBzOXdB5k3CpQuyV9iOr7mXA?e=Z1pJa0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EY3d5cNUm1VOvla8BhPA3LIBAKWudDU-wcCuqcTmHk_eUg?e=l8fF8ahttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfxWaoGcz2hPnpV6RTu68XABlSfI7izlHPhETd5yRsGIVA?e=Z89dEYhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESX-FtN8a-xPs2DWitTkXwMBcnhoS7GA_vNAI6nSBPUY4g?e=dC8mV2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ02DN683G9GrZblDnPGASQBzOXdB5k3CpQuyV9iOr7mXA?e=Z1pJa0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESEjQdia_zlIiz2gIaddY4gBTEfNa5_vCUE78jVWVMiL6w?e=SAZDgJhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea7B31ME5IdOpDAHBjFOxJ0BU5DPZAlx1S54W1rSlvgtEg?e=4Dz6ughttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESEjQdia_zlIiz2gIaddY4gBTEfNa5_vCUE78jVWVMiL6w?e=SAZDgJhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea7B31ME5IdOpDAHBjFOxJ0BU5DPZAlx1S54W1rSlvgtEg?e=4Dz6ughttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXR_zuJXxOhNvbKhDVaiGHcBfNpyCN7ywpJTW75AT8u6fg?e=Ma7j9Ehttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbrfFgER7ItJma0MJ56ZoNYBeO0FNHOwjbh3qxusa5BjqA?e=drn1YJ
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Financial Sustainability Roadmap – Initiative Prioritization 

Requested By (ACET 
member) C. Brule, President and CEO Time Allotted 30 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting D. McNair, Vice President, Finance and Administration 
I. Buglar, Executive Assistant to the Vice President, Finance and Administration 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-10-27 – Financial 
Sustainability Roadmap – Initiative Prioritization 
Appendix A – Prioritization Summary 
Appendix B – Financial Sustainability Roadmap 
Presentation  

Recommendation THAT the Algonquin College Executive Team (ACET) endorse the prioritization of 
Financial Sustainability Roadmap (FSR) Initiatives for presentation to ACET.   

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team endorsed the top six prioritization of the Financial Sustainability 
Roadmap (FSR) initiatives with one amendment to the order of priority as well as for 
one additional addition to the listing (column added to reflect which plan the initiative 
resides – business plan or operating plan). This is to proceed to “Step 1” of the 2022-23 
Operating Plan in preparation for the November 1, 2021 ACET stand-alone meeting. 
 
It was acknowledged that prioritization can be adjusted in the future as appropriate; for 
example, in terms of the Partnership Framework being captured in the Business Plan. 
Resourcing and capacity requirements will also need to be addressed. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVsEgeofUctIo3HcmGQI87IBYaKqcoG8Y3pNphzPGeqaTw?e=vkT6gO
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVsEgeofUctIo3HcmGQI87IBYaKqcoG8Y3pNphzPGeqaTw?e=vkT6gO
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EYV7IS3hSntLqkPOcmxg2Y8BCEyrcc2diYYAeYU6HGJQ8Q?e=oIADJg
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ERDtfLjz53pHorouSiAL2OoB13s1-r7ztvxqltXSWO1A0A?e=Fm2xW6
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ERDtfLjz53pHorouSiAL2OoB13s1-r7ztvxqltXSWO1A0A?e=Fm2xW6
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic 2022-23 Budget Assumptions and Three-Year Pro Forma 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted  30 mins. 

ACET Action Requested 
 Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting G. Perry, Chief Financial Officer 
E. Woods, Director, Financial Planning 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
  Other:  Information to be posted 

ACET Transmittal – 2021-10-27 – 2022-23 Budget 
Assumptions, Three-Year Pro Forma 
Appendix A – Draft Three-Year Pro Forma Budget  
Appendix B – 2022-23 Pro Forma Scenarios 
Appendix C – Draft PRESENTATION Budget 
Assumptions and Three-Year Pro Forma 
Appendix D – Draft ARM Transmittal 2022-23 Budget 
Assumptions and Three-Year Pro Forma 

Recommendation 
THAT the Algonquin College Executive Team (ACET) endorse the Draft Three-
Year Pro Forma Budget, the 2022-23 Pro Forma Scenarios, and the Draft ARM 
Transmittal 2022-23 Budget Assumptions and Three-Year Pro Forma. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team endorsed the draft Three-Year Pro Forma Budget and the 
2022-23 Pro Forma Scenarios. The Draft ARM Transmittal 2022-23 Budget 
Assumptions and the Three-Year Pro Forma were approved with a minor 
addition. It was also asked that future presentations include net asset 
projections. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVsEgeofUctIo3HcmGQI87IBYaKqcoG8Y3pNphzPGeqaTw?e=EF1MlF
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVsEgeofUctIo3HcmGQI87IBYaKqcoG8Y3pNphzPGeqaTw?e=EF1MlF
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EYV7IS3hSntLqkPOcmxg2Y8BCEyrcc2diYYAeYU6HGJQ8Q?e=rpNan2
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EYV7IS3hSntLqkPOcmxg2Y8BCEyrcc2diYYAeYU6HGJQ8Q?e=rpNan2
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EaHFRMB9NDZApCageJW0XXwBjRmfesFBEhuSuJhaycF_ow?e=LgZbZwhttps://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETP-11hgiPFJhcVfHIqqnOgBeNfuhyfdn7MYVE4cwbTM8Q?e=feukFl
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EaHFRMB9NDZApCageJW0XXwBjRmfesFBEhuSuJhaycF_ow?e=LgZbZwhttps://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETP-11hgiPFJhcVfHIqqnOgBeNfuhyfdn7MYVE4cwbTM8Q?e=feukFl
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ERDtfLjz53pHorouSiAL2OoB13s1-r7ztvxqltXSWO1A0A?e=2EaB02
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ERDtfLjz53pHorouSiAL2OoB13s1-r7ztvxqltXSWO1A0A?e=2EaB02
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ed1YhNZlHqVPtxZ1OvaiaEwBCItu4qKIyWlCeoMNtikmog?e=CNroSR
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ed1YhNZlHqVPtxZ1OvaiaEwBCItu4qKIyWlCeoMNtikmog?e=CNroSR
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic ACLT Meeting Agenda – November 25, 2021 

Requested By (ACET 
member) 

R. McLester, Vice President, Truth, 
Reconciliation & Indigenization 

Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting R. McLester, Vice President, Truth, Reconciliation & Indigenization 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – ALCT Meeting Agenda – November 
25, 2021 
ACLT Meeting Agenda– November 25, 2021. 

Recommendation THAT the Algonquin College Executive Team (ACET) approve the ACLT Meeting 
Agenda for November 25, 2021.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target The Executive Team reviewed the November 25, 2021 ACLT meeting agenda, 
with additional updates to be made offline. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVvb1t1CihpFnnr4-dTrH4wBmYCSlJEy6X-ok8RlcBEUNw?e=UbM9Yy
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVvb1t1CihpFnnr4-dTrH4wBmYCSlJEy6X-ok8RlcBEUNw?e=UbM9Yy
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQWFkd_l6zRHgLlUKnv5kmgB_tQIz6fzhHXbuey2gfNwcw?e=M4kmoc
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 Agenda Item Number 
(pull from agenda) 7.0 

Topic Draft 2022-2023 Schedule of Tuition and Ancillary Fees 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting K. Pearson, Registrar 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:   
 
 

ACET Transmittal 2021-10-27 – Draft 2022-2023 Schedule of Tuition 
and Ancillary Fees 
Appendix 1: Executive Summary of Fee Information for the Draft 2022-
2023 Tuition and Fee Schedules 
Appendix 2: Draft 2022-2023 Schedule of Fees  
Appendix 3: Draft 2022-2023 High Demand Program Calculation 
Appendix 4: Students' Association Approval of Compulsory Ancillary 
Fees – signed Protocol Agreement 
Appendix 5: Draft 2022-2023 Compulsory Ancillary Fees 
Appendix 6: Sample 2022-2023 Fee Comparison of Four Programs 
Appendix 7: Sample 2022-2023 Student Funding and Expenses 
Appendix 8: Schedule of Fees Preparation Timeline  
Appendix 9: For ACET reference only – Fees Exemption Information 
ACET PowerPoint 2021-10-27 Draft 2022-2023 Schedule of Fees 

Recommendation THAT the Algonquin College Executive Team (ACET) approve the Draft 2022-
2023 Schedule of Tuition and Ancillary Fees. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team approved the draft 2022-2023 Schedule of Tuition and Ancillary Fees as 
presented. 
 
Confirmation was provided that Finance is waiting for an updated Pro Forma from the 
International Education Centre with revised students fees and will update the College’s 
2022-2023 pro forma. 
 
L. Stanbra, Vice President, Student Services will provide President Brulé with additional 
information (e.g. high demand and debt details) offline for information.  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESXredhcVKhEtoZM1Fc42iQBjU0HRVRm0vq9Xr9maW1bQQ?e=jUwlhs
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESXredhcVKhEtoZM1Fc42iQBjU0HRVRm0vq9Xr9maW1bQQ?e=jUwlhs
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ef30y_KAeBtGtzkF-ZQjci0BY6GEjudcZl5iLY5gkvUIwA?e=OeF44a
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ef30y_KAeBtGtzkF-ZQjci0BY6GEjudcZl5iLY5gkvUIwA?e=OeF44a
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETP-11hgiPFJhcVfHIqqnOgBeNfuhyfdn7MYVE4cwbTM8Q?e=0ssASt
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EdtLFro-7ENCtwILqXb9RvIBFqtJS3jRabbOVvTPwr8BUg?e=o6c8vl
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ERe6_xGAh1hOs5RcdeJICbIBob4xTifeMx7bTlbZ7kU_OQ?e=y7dLQl
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ERe6_xGAh1hOs5RcdeJICbIBob4xTifeMx7bTlbZ7kU_OQ?e=y7dLQl
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EQInqkqt37xLrT1Ol9Sh22gBcX7NVETE2wC5Fd4yZMergA?e=QiIgXx
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EdcC39OgV7ZBoQrIzgbazT8BeUmvlVnmO1wP-eeJOXS2BA?e=yvJs5f
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EUhxooUlqGlDl0XI-ahi03kBWdx2cBs-jFqKCychWdz8pA?e=jjV47R
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERUHIRkuIatFp84toiHTMEMBpuR0_ekW9ZC41xxNVyDjgg?e=VuXNvE
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERUHIRkuIatFp84toiHTMEMBpuR0_ekW9ZC41xxNVyDjgg?e=VuXNvE
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdqJd6oq7-BKg53pQv-7a_ABO4jVIMApwkgqBuLu3rPKFA?e=Hp72zC
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/Eayv2A7AhdxOlTIdIurid54BEEZJ7RWWv6F27dgOxeK7Bw?e=RD18fV
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic IN CAMERA:  Fixed Term Administrative (FTA) to Full-time Administrative 
Conversion Proposal 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 20 mins. 

ACET Action Requested 
 Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting G. Perry, Chief Financial Officer 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – 2020-10-27 – Fixed Term 
Administrative (FTA) to Full-time Administrative 
Conversion Proposal 
Appendix A – Fixed-term Admin Conversion 
Proposal – Sr Category Manager 

Recommendation 
THAT the Algonquin College Executive Team (ACET) approve the conversion of 
the Senior Category Manager position in Procurement, from a Fixed-Term 
Administrative position to a Full-Time Administrative position. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team approved the conversation of the Senior Category Manager 
position in Procurement, from a Fixed Term Administrator position to a Full-time 
Administrative position with completion of the conversion form. 
 
G. Perry, Chief Financial Officer will provide President Brulé with additional 
information offline. With this information President Brulé will make a decision as 
to whether or not this position should be posted for competition or if they may 
proceed with an appointment.  

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZUlT0tWTjdGma3gsLnVX_gBg2M4DkJx2X6SvCr5JxZizA?e=09byKe
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZUlT0tWTjdGma3gsLnVX_gBg2M4DkJx2X6SvCr5JxZizA?e=09byKe
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZUlT0tWTjdGma3gsLnVX_gBg2M4DkJx2X6SvCr5JxZizA?e=09byKe
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ec-WB1n2RphDhW8lK9wd_vMBBfaRmUi12edO0jQibbAPHw?e=b34V6J
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ec-WB1n2RphDhW8lK9wd_vMBBfaRmUi12edO0jQibbAPHw?e=b34V6J
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic R3 Project Status Update 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 20 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting 

K. Pearson, Registrar and R3 Business Co-Lead  
L. Pollock, R3 Project Executive Technical Lead and Business Co-Lead 

C. Sawyer, Quality Assurance Manager, R3 Project 
Nicolas Lal,  

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – 2021-10-27 – R3 Project Status 
Update 
Confidential ACET PowerPoint – 2021-10-27 – R3 
Project Status Update Configurations 
Email to P. McConville on Oct 26 2021 re Configuration 
Responsibility  

Recommendation 
THAT the Algonquin College Executive Team (ACET) the Algonquin College 
Executive Team receive an update on the R3 Project, including FY21-22 Quarter 
2 actuals. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team received an update on the R3 Project, including the fiscal 
year 2021-22 Second Quarter actuals. Further updates will be provided as 
available. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQxelM6wtfVHor7c-InafFgBJO0L6ah0A7sI3m42ujH8kw?e=cagGtq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQxelM6wtfVHor7c-InafFgBJO0L6ah0A7sI3m42ujH8kw?e=cagGtq
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ERR-6-Rnk1RKq0ogi2rZErMBxb_dZkf-tTy8ogw8t6MrSA?e=BA2KfW
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ERR-6-Rnk1RKq0ogi2rZErMBxb_dZkf-tTy8ogw8t6MrSA?e=BA2KfW
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETKPVGK9jAVNkSGwOft_IwcB3tj5ip5VDX_27Jplw3pSrw?e=LghGKa
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETKPVGK9jAVNkSGwOft_IwcB3tj5ip5VDX_27Jplw3pSrw?e=LghGKa
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 27, 2021 
 

Agenda Item Number 
(pull from agenda) 11.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in  
ACET Effectiveness Survey Template - Final 

Recommendation 
THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting and all stand-alone ACET meeting effectiveness for the period 
representing September 30, 2021 to October 27, 2021. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received the revised ACET Effectiveness Survey template as 
presented.  The Executive Team was asked to complete a short survey offline. 
The responses will be compiled for potential improvements and shared at the 
November 10, 2021 ACET meeting. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeVRuWvpAiNMuit1xdwL3lYBj0XYyqa2aLxydYrKQcwibw?e=usT1k5
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ESEnst4V8NNHnw_IbmC945wB1bhTZeYPeBicO7MgM0cSOg?e=vxCzQV

