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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 8, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The agenda was approved as amended with the addition of discussing the 
Fellowship Award.  
 
Policy AA16 Honorary Degrees, Honorary Diplomas and Fellowship Awards will 
be updated based on Executive Team discussion to distinguish that the purpose 
of this award is to recognize community members. 
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 8, 2021 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – November 24, 2021 (M. 
Wilson) 

3.2.2 Draft ACET Minutes – December 1, 2021 Stand-
alone Budget Meeting (G. Perry) 

3.2.3 Draft ACET Minutes – December 2, 2021 Stand-
alone Budget Meeting (G. Perry) 

3.2.4 HR23 Sick Leave (Short Term Disability) (D. 
McCutcheon) 

3.2.5 HR12 Conflict of Interest (D. McCutcheon) 
3.2.6 AA34 Copyright (B. Bridgstock) 
3.2.7 AD20 Enterprise Risk Management (D. McNair) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to 
take place offline.   
 
The following agenda items were removed for discussion: 

• 3.1.4 HR23 Sick Leave (Short Term Disability) (D. McCutcheon) – approved with 
guidance from Legal Counsel. 

• 3.1.5 HR12 Conflict of Interest (D. McCutcheon) – Approved with minor edits.  
• 3.1.6 AA34 Copyright (B. Bridgstock) – Following some discussion, policy AA34 

was approved as presented. 
• 3.1.7 AD20 Enterprise Risk Management (D. McNair) – Approved with minor 

edits.   

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVBPlR5GeXFBofQgn-eOTQEBzTJEo3IK8d6iZn2cobZlww?e=KjIV2e
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVBPlR5GeXFBofQgn-eOTQEBzTJEo3IK8d6iZn2cobZlww?e=KjIV2e
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUvFY3jNdatEj21EJjUAtz0Bol87Hc-oICnZWF1fqchFqA?e=UcPtDd
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUvFY3jNdatEj21EJjUAtz0Bol87Hc-oICnZWF1fqchFqA?e=UcPtDd
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXHhHfYAoCJJpllFsqM-Nl0BC_Sj1ePJ_-ltlxP7xLzFTw?e=CM4YPt
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXHhHfYAoCJJpllFsqM-Nl0BC_Sj1ePJ_-ltlxP7xLzFTw?e=CM4YPt
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea6ZL0c6GnhMjJA_C6wGSxQBB5iYHuJYf7NhFGaTQz3TXA?e=T6O6ZZ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea6ZL0c6GnhMjJA_C6wGSxQBB5iYHuJYf7NhFGaTQz3TXA?e=T6O6ZZ
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQ8aGhMDZ9lDp52hEAvwkbcBFSBZjjL883CQ7kgnVymYbg?e=Rvlsd0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUD3ppIgAO9Iq4QfASQuRrkBNZR96gN_GfW7wpstiOq75g?e=USxyaO
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EaIl18R74UlMiVI94lYjaxIBryuu9dAdWPd73RcYwCeFog?e=cULdNL
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Items 3.1.1 Draft ACET Minutes – November 24, 2021 (M. Wilson), 3.1.2 Draft ACET 
Minutes – December 1, 2021 Stand-alone Budget Meeting (G. Perry) and 3.1.3 Draft 
ACET Minutes – December 2, 2021 Stand-alone Budget Meeting (G. Perry) were 
approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 8, 2021 
 

Agenda Item Number 
(pull from agenda) 

04.0 
 

Topic 2022-24 Business Plan Initiatives Update 

Requested By (ACET 
member) 

M. Savenkoff, Vice President, 
Advancement 

Time Allotted 30  mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting M. Savenkoff, Vice President, Advancement 
J. Traynor, Executive Assistant to the Vice President, Advancement 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

 ACET Transmittal – 2021-12-8 – 2022-24 Business Plan 
Initiatives Update 

 Appendix A – 2022-24 Business Plan Workbook v11 
 Appendix A – 2022-24 Business Plan Initiatives 

Workbook(v11) – cb edits & comments 

Recommendation THAT the Algonquin College Executive Team (ACET) receive an update on the 
2022-24 Business Plan initiatives.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received an update on the 2022-24 Business Plan initiatives. 
President Brulé will provide further comments on the 2022-24 Business Plan 
initiatives offline. A memorandum will be sent to the Most Responsible Person 
(MRP) on December 9, 2021. Final updates to the Business Plan will be made at 
the December 16, 2021 ACET meeting. 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfYpwIlnIOJJt-BOKtr8kqYB__AH_i-xsYc2eXblm8BBwg?e=f2oO01
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfYpwIlnIOJJt-BOKtr8kqYB__AH_i-xsYc2eXblm8BBwg?e=f2oO01
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EeUk6ybY3H9HriD3QsCo8-8BraowUFY5d2R7yHeBGxcI4g?e=aYSuho
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EVvUr_SUHnVHtwvdYL0p0DgB0B6RM9nZVgDre9ONLrP8Zg?e=oy8PV8
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EVvUr_SUHnVHtwvdYL0p0DgB0B6RM9nZVgDre9ONLrP8Zg?e=oy8PV8
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 8, 2021 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic Review Results of the Inclusive Climate Survey 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 30 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 
D. Soltis, Director, People and Culture  

S. Gauen, Inclusion & Diversity Specialist 
Denise McLean, Consultant 

Attachments (as read-ahead 
material)  

  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal -2021-12-08 – Results of Inclusive 
Climate Survey 
Appendix A –  ACET and ACLT Inclusive Climate Survey 
Results Presentation  
Appendix B – AC Inclusive Climate Survey Findings 
Report 

Recommendation THAT the Algonquin College Executive Team (ACET) receive the details on the 
findings and proposed actions arising from the Inclusive Climate Survey. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 
The Executive Team received an update on the findings of the Inclusion Climate 
Survey. Next steps were also received for information with one minor 
adjustment to the timeline to be made offline. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUChrzXY3SBKsgG1kf9UJOwBZkCfrCwC7lk0KpXELdNGlQ?e=yyz7i7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUChrzXY3SBKsgG1kf9UJOwBZkCfrCwC7lk0KpXELdNGlQ?e=yyz7i7
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EeJZMm4Sr2dNiV6W_74CzD8B6_7-uZmvx1aA-wcYNloeUg?e=6f7u6w
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EeJZMm4Sr2dNiV6W_74CzD8B6_7-uZmvx1aA-wcYNloeUg?e=6f7u6w
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EQ6v28GVWFlMjZErN_kf8hIBb1x0R5b38PVAfY2a2zxhbw?e=brp1OU
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EQ6v28GVWFlMjZErN_kf8hIBb1x0R5b38PVAfY2a2zxhbw?e=brp1OU
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting December 8, 2021 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Human Resources Monthly Reports 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 30  mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting D. Soltis, Director, People and Culture /  
D. O’Grady, Manager, Talent & HR Programs 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal HR Monthly Reports 
Report Summary Presentation (Period ending 
November 30, 2021) 
Summary of Complement (November 30) 
Summary of Vacancies (November 30) 
Active I/O Report (November 30) 
Fixed-term Administrator Report (November 30) 
Roll Over Monitoring Report (November 30) 

Recommendation 

THAT the Algonquin College Executive Team (ACET) review and provide 
feedback on the HR Reports ending November 30,  specifically in relation to 
position management:   
- That are true vacancies (can be filled). 
- That may be on hold for operational reasons. 
- Active I/O positions and those coming up for renewal/termination/conversion. 
- Fixed-term Administration positions – specifically those in place over three (3) 
years. 
- That are at risk of roll over from Part-time to Full-time. 

ACET Decision 

  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target The Executive Team received the Human Resources reports ending November 
30, 2021 for information. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVMip1HSxTdCtiixg8gRm5YB3Q9SIWZ3CftSB6B6CpZh3A?e=1MfzOU
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ETFqJITLkN1Mnp8Lt0rOzt4BR1nnH4XVn2eAruwBwTY1bQ?e=Xu0Hgs
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/ETFqJITLkN1Mnp8Lt0rOzt4BR1nnH4XVn2eAruwBwTY1bQ?e=Xu0Hgs
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Ea59JLdlE0JJtueRA25RBlkB1bks01qeXMP2a52dA0tvsQ?e=kWhcBx
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EeKtUXeON7dLkvrsPxdqR0wBDNBlI1I7gFDbSXLDYTm1iw?e=9oCwiQ
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ET2K66Z07i1PjbyGDvc_UzoBGUzNyQOyP19osS6TlXgEQg?e=T2gZNS
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EXqPmXbZ9WVBqHgI3y729YEBhpO8TqKwj08GcuPZrEL0xQ?e=QruM7e
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EaT1pNFbDVFBhxB7pdebJQcBR0df6aotiEnzGAhc_o_hlg?e=BQJvmA

