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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 21, 2021 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
  Approved as above recommendation 
☐  Approved as amended (see below) 
☐  Report Back By                                    (ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The agenda was approved as presented.  
 
President Brulé asked the Executive Team to consider additional potential 
Letters of Acknowledgement. 

 

 

 



 

  

2 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 21, 2021 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
  Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – December 15, 2021 (I. 
Buglar) 

3.2.2 Draft ACET Minutes – December 13, 2021 – 
Finance Stand Alone Meeting (G. Perry) 

3.2.3 Draft ACET Minutes – December 16, 2021 – 
Business Plan Stand Alone Meeting (M. 
Savenkoff) 

3.2.4 Draft ACET Minutes – December 17, 2021 – 
Business Plan & Finance Stand Alone 
Meeting (M. Savenkoff) 

3.2.5 Policy Update – AD11 Student Activity Fees 
(K. Pearson) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below)  
☐  Report Back By __________________(ACET Responsible)  
☐  Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to take place 
offline.   
 
The following agenda item was removed for discussion: 
• Draft ACET Minutes – December 15, 2021 (I. Buglar) 
 
Draft ACET Minutes – December 13, 2021 – Finance Stand Alone Meeting,  Draft ACET Minutes – 
December 16, 2021 – Business Plan Stand Alone Meeting (M. Savenkoff), Draft ACET Minutes – 
December 17, 2021 – Business Plan & Finance Stand Alone Meeting (M. Savenkoff) and Policy 
Update: AD11 Student Activity Fees (K. Pearson) were approved as presented. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESfFvaMefGhJnxCHgV3X4uoBIB5YuCjdHbXaRYrl-C_RBw?e=sx8WK1
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESfFvaMefGhJnxCHgV3X4uoBIB5YuCjdHbXaRYrl-C_RBw?e=sx8WK1
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EaOhlX9vjYVLm7a_h0fFGD0B_9c910vQDjzv97efxkr5rg?e=IS0ffq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EaOhlX9vjYVLm7a_h0fFGD0B_9c910vQDjzv97efxkr5rg?e=IS0ffq
https://algonquinlivecom.sharepoint.com/:u:/s/ACET/ESRt33WPFZVKoDHxOaHVDFoBauneEgCTOEbuAqyauxAeCw?e=ZDLuUp
https://algonquinlivecom.sharepoint.com/:u:/s/ACET/ESRt33WPFZVKoDHxOaHVDFoBauneEgCTOEbuAqyauxAeCw?e=ZDLuUp
https://algonquinlivecom.sharepoint.com/:u:/s/ACET/ESRt33WPFZVKoDHxOaHVDFoBauneEgCTOEbuAqyauxAeCw?e=ZDLuUp
https://algonquinlivecom.sharepoint.com/:u:/s/ACET/ESRt33WPFZVKoDHxOaHVDFoBauneEgCTOEbuAqyauxAeCw?e=ZDLuUp
https://algonquinlivecom.sharepoint.com/:u:/s/ACET/ESRt33WPFZVKoDHxOaHVDFoBauneEgCTOEbuAqyauxAeCw?e=ZDLuUp
https://algonquinlivecom.sharepoint.com/:u:/s/ACET/ESRt33WPFZVKoDHxOaHVDFoBauneEgCTOEbuAqyauxAeCw?e=ZDLuUp
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ee6M-pAh-mpGgAO74uvgvNsB_QCo8J73gNN07PCDm84LLw?e=Ls8yRPhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWMUctjBrkdCrmK7CgLfgEcB6Uk09pJ6Z2pgfcTT7a15hQ?e=A5A3vb
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ee6M-pAh-mpGgAO74uvgvNsB_QCo8J73gNN07PCDm84LLw?e=Ls8yRPhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWMUctjBrkdCrmK7CgLfgEcB6Uk09pJ6Z2pgfcTT7a15hQ?e=A5A3vb
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 21, 2021 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic ACET Effectiveness Check-in Results 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☐  Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in Survey 
Results 
Appendix A - ACET Effectiveness Survey Results 

Recommendation 
THAT the Algonquin College Executive Team (ACET) discuss the results from the 
ACET effectiveness survey for the period representing October 28, 2021 to 
December 15, 2021. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team discussed the results from the ACET effectiveness survey for 
the period representing October 28, 2021 to December 15, 2021. 
 
Countermeasures have been identified to address suggested feedback on what 
needs to be improved upon.  The Executive Team will continue to Plan, Do, 
Study and Adjust (PDSA). 
 
D. McCutcheon, Vice President, Human Resources also asked that consideration 
be made when a meeting room should be muted once returning to a hybrid 
mode. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWESKExm94NFlhPBJC9wm9UBmEHzgbrUQfR7Wjddbc7sjQ?e=WMbECW
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWESKExm94NFlhPBJC9wm9UBmEHzgbrUQfR7Wjddbc7sjQ?e=WMbECW
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EZYN58FYCtBCrapohPrAnlYB5hsd4o1CMqF6cQxoMeEJMA?e=6P7T0v
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 21, 2021 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic ACLT Meeting Agenda – January 27, 2022 

Requested By (ACET 
member) 

R. McLester, Vice President, Truth, 
Reconciliation & Indigenization 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting R. McLester, Vice President, Truth, Reconciliation & Indigenization 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – ACLT Meeting agenda – January 
27, 2022 
ACLT Meeting Agenda – January 27, 2022. 

Recommendation THAT the Algonquin College Executive Team (ACET) complete and approve the 
ACLT Meeting Agenda for January 27, 2022.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target Updates will be made to the ACLT meeting agenda based on Executive Team 
discussion.   

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdjnXzWfHltErQonMZfmCNYBoSMdIxb4XI9Etem09Twi7Q?e=DbrPkB
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdjnXzWfHltErQonMZfmCNYBoSMdIxb4XI9Etem09Twi7Q?e=DbrPkB
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXmgotXkZSRFhT_w_Zb5t_IBuEgBFCasyDD1tukQoWJClw?e=pVEH7Y
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 21, 2021 Agenda Item Number 6.0 

Topic Program Proposal:  Cloud Development and Operations  
Ontario College Graduate Certificate  

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

E. Marois, Dean, School of Advanced Technology 
J. Dallas, Information and Communications Technology – Security, Systems and 

Networking 
M. Cusson, Dean, Academic Development 

M. Leduc, Executive Director, Academic Operations & Planning 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – Cloud Development and 
Operations, OCGC 
ASAC Transmittal – Cloud DevOps OCGC Jan 25, 2022 
Appendix A – Program of Study 
Appendix B – Cash Flow  
Appendix C – PAC Membership 
Appendix D – Coop Letter of Support  

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the program 
proposal to go to the Academic and Student Affairs Committee for the following 
action: 
 
THAT Academic and Student Affairs Committee recommends to the Board of 
Governors the approval of the Cloud Development and Operations, Ontario 
College Graduate Certificate, effective Fall 2023.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received the Cloud Development and Operations, Ontario 
College Graduate Certificate proposal and endorsed its presentation to the 
Academic and Student Affairs Committee with one minor addition to the 
transmittal. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfRPfarVg99DuxUW-pt8PSEBzDIsdQgJjOoabfbqA4tuhw?e=NpN29i
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfRPfarVg99DuxUW-pt8PSEBzDIsdQgJjOoabfbqA4tuhw?e=NpN29i
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETsSB2QKzvZDhihkNVrfb8IBO9W5JQrX3Qv5QQqmwHaNrg?e=KOIgve
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ee8W868C01BEs1QgAYlFQJgBAKbncSLf_0qI5pV36LXmLg?e=L1v8gG
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Ec9bTwDa03FDoDQNdPr69kcBJ0NXpR-TPEOsBED8zy_XNQ?e=x7mjyt
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eap_3PRILztNt4w6UUowNWUBF2NXQRfLs-fdloW8sgYhcQ?e=XNp7PS
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EX0rE1fzhi9HglHDUffpLOQBETQNt01ssW5PyHWOBvITog?e=z77Oyt
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 21, 2021 Agenda Item Number 7.0 

Topic Program Proposal:  Computer Programming and Analysis  
Ontario College Advanced Diploma (OCAD) 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 20 mins. 

ACET Action Requested 
  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting 

 E. Marois, Dean, School of Advanced Technology  
S. Brancatelli, Chair, Information & Communications Technology –  

Applications & Programming  
M. Cusson, Dean, Academic Development 

M. Leduc, Executive Director, Academic Operations & Planning 

Attachments (as read-ahead 
material) 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
  Other:  Information to be posted 

ACET Transmittal – Computer Programming and Analysis, 
OCAD 
ASAC Transmittal – Computer Programming & Analysis, OCAD 
Appendix A – Program of Study 
Appendix B – Cash Flow  
Appendix C – PAC Membership 
Appendix D – Coop Letter of Support 

Recommendation 
 

THAT the Algonquin College Executive Team (ACET) approve the program 
proposal to go to the Academic and Student Affairs Committee for the following 
action: 
 
THAT Academic and Student Affairs Committee recommends to the Board of 
Governors the approval of the Computer Programming and Analysis, Ontario 
College Advanced Diploma, effective Fall 2023.  

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
  Approved as amended (see below) 
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target 

The Executive Team received the Computer Programming and Analysis, Ontario 
College Advanced Diploma proposal and endorsed its presentation to the 
Academic and Student Affairs Committee with one minor addition to the 
transmittal. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeskAig6PPVPhllNajM6FjYBu-fvLIbo-e54RRMtwPAUyA?e=07pHig
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeskAig6PPVPhllNajM6FjYBu-fvLIbo-e54RRMtwPAUyA?e=07pHig
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUF7S8LTsz9OkVL2xGJdxOoBnouVHah0UXhPg4cJEA2nKA?e=GWq3cL
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETvovSAcZQtKi8xwylT87xUBOUP_xCeFwEJPaTi94gtpOA?e=6DKxlO%5C
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EY17oEcYQ3ZPpiBPX8jOsQ8Bv7h2gde6G-WF_vhYl1KNVw?e=ATQNA0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EamdfARprMdMvGx1w54jMdABUMmmkiosUhiLoNP89d9DAw?e=VLMx4V
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EcV8WKax-hpMlN4OHF_iFgUBbmSu1Z3YmKudHbg-vhegcg?e=Y310CJ

