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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting January 19, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target The agenda was approved as presented.  
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting January 19, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – January 12, 2022 (M. 
Wilson) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☒  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
Item 3.2.1 Draft ACET Minutes – January 12, 2022 (M. Wilson) was approved as 
presented. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EayNO6_i5eVFvMuGweHxjpYBqUm7Ch8wXyZ-uL2dwOz-aw?e=bGugNshttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESCUb5E6zCVBhq7YcAcx14MB7jB7Q430SlBp2qdbA3rEiw?e=1A9ZHE
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EayNO6_i5eVFvMuGweHxjpYBqUm7Ch8wXyZ-uL2dwOz-aw?e=bGugNshttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESCUb5E6zCVBhq7YcAcx14MB7jB7Q430SlBp2qdbA3rEiw?e=1A9ZHE
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting January 19, 2022 
 

Agenda Item Number 
(pull from agenda) 

4.0 
 

Topic Third Quarter 2021-22 Enterprise Risk Management Report 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 20 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting M. Laviolette, Director, Risk Management 
S. Mainse, Risk Manager  

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal 2022-01-12 Third Quarter 2021-22 
Enterprise Risk Management Report 
Appendix A - ARM Transmittal Third Quarter 2021-22 
Enterprise Risk Management Report 
Appendix B - Third Quarter 2021-22 Legal and 
Insurance Summary 
Appendix C - Second and Third Quarter 2021-22 High-
Risk Dashboard  
Appendix D - Third Quarter 2021-22 Violence-Related 
Security Incidents 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review the draft Third 
Quarter 2021-2022 Enterprise Risk Management Report and supporting Audit 
and Risk Management Committee transmittal. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
The Executive Team approved the Third Quarter 2021-22 Enterprise Risk 
Management Report Audit and Risk Management (ARM) Committee transmittal 
and supporting appendices with minor edits. 

  

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdgwEmMmwlJEjT32VwpBj98BRHYoyoCi63eLXhbBUm2V1A?e=Vrw3JG
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdgwEmMmwlJEjT32VwpBj98BRHYoyoCi63eLXhbBUm2V1A?e=Vrw3JG
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeFXWpUOn8hBgAO6cAhKcogBMa44_aPJeSoHy45GRCOSsg?e=tMsuqu
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeFXWpUOn8hBgAO6cAhKcogBMa44_aPJeSoHy45GRCOSsg?e=tMsuqu
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ER3HduztKDxHpykjmJusdlMB90PMfwLAWVwt0gDX2dtcew?e=Adaf4x
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ER3HduztKDxHpykjmJusdlMB90PMfwLAWVwt0gDX2dtcew?e=Adaf4x
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EWL8iEK3huZGsvqeXQzlS4cBz9rgmfONC3qnsLIBXLXvCw?e=8EZV87
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EWL8iEK3huZGsvqeXQzlS4cBz9rgmfONC3qnsLIBXLXvCw?e=8EZV87
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ef-eFScaoPVBsJkJAbwMtpAB6tm1RX-BxRL4d_SmcN-7eA?e=YAT9b9
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ef-eFScaoPVBsJkJAbwMtpAB6tm1RX-BxRL4d_SmcN-7eA?e=YAT9b9
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting January 19, 2022 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic Full-time Position Approval Process and Form 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting G. Perry, Chief Financial Officer 
D. Soltis, Director, People and Culture 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal Full-time Position Approval Process 
and Form 
Appendix A Request for Full-time position Information 
Form_January 19, 2022 

Recommendation THAT the Algonquin College Executive Team (ACET) review and approve the 
Request process and form for new Full-time positions. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the Request process and form for new full-time 
positions and provided feedback.  D. Soltis and G. Perry will make further 
updates to the Request for Full-time Position Information Form offline.  They will 
also determine where members of the Leadership Team may access the form 
once it has been digitized.  Finance and Human Resources will continue to pilot 
the form to ensure it’s a clear process that also captures all funding 
requirements. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESU_9GM0CmJPt7gwzVZE4AsBKwD9OfwDsf5-efVuB2unfw?e=0Twgrx
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ESU_9GM0CmJPt7gwzVZE4AsBKwD9OfwDsf5-efVuB2unfw?e=0Twgrx
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUp9Qr6wpBJHgybZKmp6XpEB8IJ_WpCtQayufYJX--YQGA?e=dODlAI
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUp9Qr6wpBJHgybZKmp6XpEB8IJ_WpCtQayufYJX--YQGA?e=dODlAI
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting January 19, 2022 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Quarterly Update – Vacation Status 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 15 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting M. Castella, Senior Manager, Total Compensation 
E. Langevin, Director, Employee and Labour Relations 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Quarterly Update – Vacation Status 
Vacation Liability Report as of December 2021 
(Information will be shared via PDF file zoom share 
screen) 

Recommendation THAT the Algonquin College Executive Team (ACET) is provided with an update 
regarding the current outstanding vacation for the College. 

ACET Decision 

☒ Received for Information 
☐ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received an update regarding the current outstanding 
vacation for the College.  The report will be updated based on Executive Team 
feedback (e.g. the addition of a year-over-year comparison). 
 
The Executive Team will continue to work with their teams to formulate plans so 
that outstanding vacation dates have been submitted and approved in Workday. 
 
President Brulé will also be requesting the Executive Team’s summer vacation 
plans in order to ensure appropriate coverage. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ecb_tg15qxpEvu_1Vr4TBLgBOjz64V1wnh1oQmOo1ghzpA?e=7OlSzD
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EaFlgwfkiDhGn6_LzrYNgDIBkoAS9IfmF1tR6uoJsrYO_Q?e=bPX6Gb
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EaFlgwfkiDhGn6_LzrYNgDIBkoAS9IfmF1tR6uoJsrYO_Q?e=bPX6Gb
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting January 19, 2022 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic  New Position Request – Employee and Labour Relations Specialist 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 15 min. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting E. Langevin, Director, Employee and Labour Relations 
B. Sutton, Manager, Employee and Labour Relations  

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – New Position Request – Employee 
and Labour Relations Specialist 
Request for Full-time Position Employee and Labour 
Relations Specialist Information Form 

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the creation of an 
additional headcount for the Employee and Labour Relations team. Funding for 
this position will be via the Contingency Provision for New Full-time Positions in 
2022/23. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
The Executive Team approved the request for an Employee and Labour Relations 
Specialist. The full-time position approval form has been completed.  This is a 
new position that will be added to the administrative complement. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQAr-y_bvNNNj6VN8aFrF-kB9lKhgfpHEvvzq_WTGxiWRA?e=rjfDbk
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQAr-y_bvNNNj6VN8aFrF-kB9lKhgfpHEvvzq_WTGxiWRA?e=rjfDbk
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfF1e8QfmF9GhuYBzihmPF8BxBgEdf6MqxXD_xH4Wq7M_w?e=RXlkE3
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfF1e8QfmF9GhuYBzihmPF8BxBgEdf6MqxXD_xH4Wq7M_w?e=RXlkE3
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting January 19, 2022 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic Third Quarter 2021-22 Financial Projection    

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
G. Perry, Chief Financial Officer 

E. Woods, Director, Corporate Planning 
T. Kinnunen, Manager, Corporate Planning 

Attachments (as read-
ahead material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-01-19 – Third Quarter 2021-22 
Financial Projection 
PRESENTATION ACET Third Quarter 2021-22 Financial 
Projection-Dist Versions 01 18 2021 
Appendix A – Third Quarter 2021-22 Financial Projection 
Appendix B – Third Quarter 2021-22 Compliance Schedule 
Appendix C – Third Quarter 2021-22 Contingency Funds 
Report (December 31, 2021) 
Appendix D – Third Quarter 2021-22 Internal Management 
Report – Summary by Area 

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the: 
1- Third Quarter 2021-22 Financial Projection, the  
2- Third Quarter 2021-22 Compliance Schedule, the  
3- Third Quarter 2021-22 Contingency Report, and the  
4- Third Quarter 2021-22 Internal Management Report as presented. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team endorsed the Third Quarter 2021-22 Financial Projection, the Third Quarter 
2021-22 Compliance Schedule, the Third Quarter 2021-22 Contingency Report and the Third 
Quarter 2021-22 Internal Management Report as presented. 
 
President Brulé asked Finance to explore potential funding opportunities further offline (e.g. 
Ministry Equipment funding).   
 
T. Kinnunen, Manager, Corporate Planning also provided the Executive Team with an update on the 
Third Quarter Internal Management Report by area and spoke to all variances. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVw-8v3BEBFOnZ1USwQiIiIBHWdx-C3zfwanwgs6I0sR3A?e=vvmekN
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVw-8v3BEBFOnZ1USwQiIiIBHWdx-C3zfwanwgs6I0sR3A?e=vvmekN
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/Eea1uJwY52FIntTi4btbXDQBPmanPOatIKFkYHMaBtRkbw?e=V9Im8y
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/Eea1uJwY52FIntTi4btbXDQBPmanPOatIKFkYHMaBtRkbw?e=V9Im8y
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EYen9VranCtLirTrYNlcsk4B9A04XWS7F5Zf-BMqG110tQ?e=j1av6j
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EYecG0hzI55LsjV-BLqIgrQBHBHAQC1BD6MAiUF9R6sY4A?e=M3N3s2
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETlREogLr6JIiGoSmI-z0EwBxIGoV-bJWza5WttGdKxoAw?e=V5fTBO
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ETlREogLr6JIiGoSmI-z0EwBxIGoV-bJWza5WttGdKxoAw?e=V5fTBO
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EduvfS5t2btFvgTNdzaiTk0BtCSjFmp6ziPCwpt-xONBhg?e=8PrMBe
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EduvfS5t2btFvgTNdzaiTk0BtCSjFmp6ziPCwpt-xONBhg?e=8PrMBe

