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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target The agenda was approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☒  Budget 
☒ Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – February 9, 2022 (M. 
Wilson) 

3.2.2 Academic Plan Statement of Work and SIP 
Request (K. Dawson, C. Janzen) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☒  Approved as above recommendation 
☐  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
Items 3.2.1 Draft ACET Minutes – February 9, 2022 (M. Wilson) and 3.2.2 
Academic Plan Statement of Work and SIP Request (K. Dawson, C. Janzen) were 
approved as presented. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVwWi_q3jwJGkN9G_EFLADQB_i0XRv6swLeq59Klkk_55w?e=OzvOXmhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETedGZsmyYlOjCLkouRIAUcB9kmF5JYtMh74fyP7gT236g?e=9OBYlEhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdDJaGEy-sJBqvg5BWnrmIAB_uDAPKJKQF7TSLto35JcMg?e=vTulsq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVwWi_q3jwJGkN9G_EFLADQB_i0XRv6swLeq59Klkk_55w?e=OzvOXmhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETedGZsmyYlOjCLkouRIAUcB9kmF5JYtMh74fyP7gT236g?e=9OBYlEhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdDJaGEy-sJBqvg5BWnrmIAB_uDAPKJKQF7TSLto35JcMg?e=vTulsq
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZlHVqOAYMhOj16jphQVHbQBA1hO5YO507VJ8J4jr0pzZA?e=rqMUf0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZlHVqOAYMhOj16jphQVHbQBA1hO5YO507VJ8J4jr0pzZA?e=rqMUf0
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Future State of Applied Research Office 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 40 mins. 

ACET Action Requested 
 

☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting K. Dawson, Associate Vice President, Experiential Learning and Innovation 
D. Thibodeau, Acting Director, Applied Research 

Attachments (as read-
ahead material) 

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Future State of Applied Research, Feb 16, 
2022 
Future of State of Applied Research, Feb 16, 2022 

Recommendation THAT the Algonquin College Executive Team (ACET) approve the 2022-2023 investment request for 
applied research, and provide approval in principle for continued investment in subsequent years.   

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received the initial draft 2022-23 investment approach for Applied 
Research for advanced review. The Executive Team will provide C. Janzen, Senior Vice 
President, Academic with additional feedback offline.  K. Dawson, Associate Vice President, 
Experiential Learning and Innovation will also meet with Finance and Human Resources in 
advance of the next presentation to ACET.  Due to time constraints, approval was not yet 
acquired and the presentation will return to ACET for further discussion (date tbc). 

  

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETisXJ0jh3xGp8Uc-opY7WIBHvu3dgZkhoFYwse-lh2QsQ?e=j9be7s
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETisXJ0jh3xGp8Uc-opY7WIBHvu3dgZkhoFYwse-lh2QsQ?e=j9be7s
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EU6TZpos5QdGkIamyUADA7oB4nXbkS1Uqp96m5HOI1oQhQ?e=57bIeG
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 
 

Agenda Item Number 
(pull from agenda) 

5.0 
 

Topic Draft Human Resources Service Level Agreement 2022-2024 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 45 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
D. McCutcheon, Vice President, Human Resources 

D. Soltis, Director, People and Culture 
E. Langevin, Director, Employee and Labour Relations 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Human Resources Service Level 
Agreement 2022-2024 
Human Resources Service Level Agreement PowerPoint 
presentation 
Draft Human Resources Service Level Agreement 
Service Level Agreement 2016 - 2019 

Recommendation THAT the Algonquin College Executive Team (ACET) endorse the draft Human 
Resources Service Level Agreement 2022-24. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
 

The Executive Team provided feedback on the draft 2022-2024 Human 
Resources Service Level Agreement. D. McCutcheon, Vice President, Human 
Resources will provide additional information, highlighting changes since the 
2016 Service Level Agreement. The focus will be on services and if there has 
been a change in service delivery. A more targeted presentation in terms of 
what has changed will be presented to the Executive Team at a future ACET 
meeting (date tbc). 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Efqdt9Ul72xHl8vpyRLhgvABi8FeiRBGpNW0p9B5Tej_bw?e=H2FaSV
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Efqdt9Ul72xHl8vpyRLhgvABi8FeiRBGpNW0p9B5Tej_bw?e=H2FaSV
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EYFOdDfPSiZNn0HEyx_e8kkBgWDidMp8zuFk8Ymh4hWivg?e=d4WZ0C
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EYFOdDfPSiZNn0HEyx_e8kkBgWDidMp8zuFk8Ymh4hWivg?e=d4WZ0C
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfsNsSxmEyZDpxx7drygqVcBFPF3-x3IRe2gl-qPvICn_w?e=bnfaMG
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERtXHszgN55GizQJNg8XOtkBoFxFl-HSJMyfSA2LO3bWXQ?e=lV8LCc
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Human Resources Monthly Reports 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 30 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting D. Soltis, Director, People and Culture 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal HR Monthly Reports 
HR Reports Summary Presentation (Period ending 
January 31, 2022) 
Summary of Complement (January 31) 
Summary of Vacancies (January 31) 
Active I/O Report (January 31) 
Fixed-Term Administrator Report (January 31) 
Roll Over Monitoring Report (February 2) 

Recommendation 

THAT the Algonquin College Executive Team (ACET) review and provide feedback on the HR Reports ending 
January 31 2022, specifically in relation to position management: 

• That are true vacancies (can be filled). 
• That may be on hold for operational reasons. 
• Active I/O positions and those coming up for renewal / termination /    conversion 
• Fixed-term Administration positions – specifically those in place over three (3) years 
• That are at risk of roll over from Part-time to Full-time 
• Where open Other-Than-Full-Time (OTFT) positions can be closed 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed and provided feedback on the Human Resources 
reports ending January 31, 2022.  Feedback included Human Resources and 
Finance reviewing the process for Other Than Full-time (OTFT) positions offline 
in order to better understand potential implications. An update will be provided 
as part of the March 2022 monthly report to ACET (March 16, 2022). 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EY5bnDFHGZxCo0EL-2A7KzEBzpNrILj5ta28VbpqHQBeoQ?e=cprUS9
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EZfvpFAcJX5FoySobFEEIcsBy5rgFT3StkO_Rw5bGuNGdA?e=v6mN50
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EZfvpFAcJX5FoySobFEEIcsBy5rgFT3StkO_Rw5bGuNGdA?e=v6mN50
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EXeEXGEKWBtNuFnPC4fAz3IBhmjk23hM11jjn1locDx0TA?e=1gpizf
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EbgnK2fcof9FsO9wlX-Jv4ABN24TEcLZiri4t6Y5UmPFVg?e=4XnmvC
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EdD1RQg6ovdPvGpC5ZV455oBKERGj_ZzSZm9yoMnybv9iw?e=L16ctR
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EQNEgom1-UdCpxg8CEgN1nEBYqiqHO3Jte_U1j8fJt49TA?e=dZlpov
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Ee5NDaE4ODJMoPb6VntaYfwBR61OWdOjJP99aRo42H-nWw?e=t0ykxq


 

  

6 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Psychologically Safe Workplace 

Requested By (ACET 
member) 

D. McCutcheon, Vice President 
Human Resources  

Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting E. Langevin, Director, Employee and Labour Relations 
J. Myers, Acting, Manager, Wellness & Abilities 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Psychologically Safe Workplace 
Psychological Safe Workplace PPT 2022.02.06 

Recommendation 

THAT the Algonquin College Executive Team (ACET) endorse the utilization of a 
third-party consultant to complement and analyze the work completed by the 
Psychological Safety Taskforce. This will support the operationalization of the 
public commitment that has been made to focus on the psychological well-being 
of our employees at the College.   

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
Following some discussion, the Executive Team endorsed the utilization of a 
third-party consultant to complement and analyze the work completed by the 
Psychological Safety Taskforce. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQgQ3STHrgJOuaJljrB0UF4B_8uYN03wDNiEzc1QvHmGHQ?e=yZjbJ8
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EXUbMNUwP_ZMlMedGY_PS24BsmoFmGGVYbdel2q27LOouA?e=ffwcXu
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic Professional Development / Succession Planning 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal Professional Development 
Opportunities – February 16, 2022 

Recommendation 
THAT the Algonquin College Executive Team (ACET) discuss Professional 
Development training and specifically, those opportunities that are important in 
terms of succession planning. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
 

President Brulé requested a discussion on professional development training in 
terms of succession planning. President Brulé also acknowledged the number of 
CICan Leadership programs that are being advertised. 
 
D. McCutcheon, Vice President, Human Resources will return to the ACET table 
and present an overview summarizing past attendees/graduates for the 
Executive Team’s consideration of future participants (date tbc). 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eb5lGzJqAvBPqnKl_ijetK8BUedkIOG5kYX4Gd1fWi5zQw?e=4hi6Yg
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eb5lGzJqAvBPqnKl_ijetK8BUedkIOG5kYX4Gd1fWi5zQw?e=4hi6Yg


 

  

8 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 16, 2022 
 

Agenda Item Number 
(pull from agenda) 

9.0 
 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) 

C. Brulé, President & 
CEO 

 
Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 
 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to 
be posted 

ACET Transmittal – ACET Effectiveness Check-in 
ACET Effectiveness Survey using Qualtrics (survey conducted & results 
shared live at the meeting) 

Recommendation 
THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting and ACET stand-alone meeting effectiveness, using Qualtrics, live at the 
February 16, 2022 ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team provided feedback live at the ACET meeting using Qualtrics.  
The link to the survey results was also circulated via email following the 
meeting. This is due to a delay in all of the responses being populated within the 
dashboard. 
 
The Executive Team will continue to Plan-Do-Study-Adjust (PDSA) this process as 
needed. 

 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdAuun3bNkNLrCI4ypyOco8BgOKHOKvhoqMBPUIAQ-MxcA?e=KpBPOh

