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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The agenda was approved as presented. 
 
President Brulé asked the Executive Team to consider additional potential 
Letters of Acknowledgement, especially when employees are in the midst of 
Performance Management Plan (PMP) reviews. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – May 4, 2022 (M. 
Wilson) 

3.2.2 Spring 2022 Convocation Ceremonies 
Briefing (K. Pearson) 

3.2.3 Revised Request for Approval for 
Communications and Events Positions (T. 
McDougall) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☒  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
The following agenda item was removed for discussion: 

• 3.2.3 Revised Request for Approval for Communications and Events 
Positions (T. McDougall) – Following a brief discussion, this item was 
approved as presented. 

 
Items 3.2.1 Draft ACET Minutes – May 4, 2022 (M. Wilson) and 3.2.2 Spring 2022 
Convocation Ceremonies Briefing (K. Pearson) were approved as presented. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWuTURM9oQJCq9QFCephoTABYDrYxle04ggMQ4-hBvIawA?e=JDeK9Ahttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQLGwB9thDhJtFo24S5pZdsBzOaPEEgzHysytdcPmJgVCg?e=fWLc1Lhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ef2p9rgc0eVCny9l60_ZH10BYvr18sO5VU_Qq-o0HVce8Q?e=WrZZf8
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWuTURM9oQJCq9QFCephoTABYDrYxle04ggMQ4-hBvIawA?e=JDeK9Ahttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQLGwB9thDhJtFo24S5pZdsBzOaPEEgzHysytdcPmJgVCg?e=fWLc1Lhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ef2p9rgc0eVCny9l60_ZH10BYvr18sO5VU_Qq-o0HVce8Q?e=WrZZf8
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EacgFF4yiopBq82sMGvraXQB-l3jFHbqcyNSfxrNYG3ykQ?e=o3D1Orhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EV8Vm6wnsq9MnO0PLOKg25gB0A__wAPwIYDXe-NzRO91ag?e=oBRciG
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EacgFF4yiopBq82sMGvraXQB-l3jFHbqcyNSfxrNYG3ykQ?e=o3D1Orhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EV8Vm6wnsq9MnO0PLOKg25gB0A__wAPwIYDXe-NzRO91ag?e=oBRciG
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ES0KfGlQ_ilOsCeSY1OGjSIB6m3uMCvSSwxZ9g78tYH1TQ?e=RwB3rx
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ES0KfGlQ_ilOsCeSY1OGjSIB6m3uMCvSSwxZ9g78tYH1TQ?e=RwB3rx
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ES0KfGlQ_ilOsCeSY1OGjSIB6m3uMCvSSwxZ9g78tYH1TQ?e=RwB3rx
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Fourth Quarter 2021-22 Financial Report 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
G. Perry, Chief Financial Officer, 

E. Woods, Director, Corporate Planning 
T. Kinnunen, Manager, Corporate Planning 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal Fourth Quarter 2021 22 Financial 
Report 
Appendix A – Fourth Quarter 2021-22 Financial Report 
Appendix B – Fourth Quarter 2021-22 Compliance 
Schedule 
Appendix C – Fourth Quarter 2021-22 Contingency 
Funds Report (March 31, 2022) 
Appendix D – Fourth Quarter 2021-22 Internal 
Management Report – Summary by Area 

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the following: 
1. Fourth Quarter 2021-22 Financial Report; 
2. Fourth Quarter 2021-22 Compliance Schedule; 
3. Fourth Quarter 2021-22 Contingency Report; and 
4. Fourth Quarter 2021-22 Internal Management Report as presented. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Fourth Quarter 2021-22 Financial Report was approved with minor 
adjustments. The Fourth Quarter 2021-22 Compliance Schedule and Fourth 
Quarter 2021-22 Contingency Reports were approved as presented. The 2021-22 
Internal Management Report – Summary by Area was approved as presented 
with the Executive Team to discuss in more detail at the June 8, 2022 or June 15, 
2022 ACET meeting. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeAWJj-Ec-9Jm8VzLgHadPkBiRsAh1zkfF1GQN9sF_LLiA?e=tdHTF8
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EeAWJj-Ec-9Jm8VzLgHadPkBiRsAh1zkfF1GQN9sF_LLiA?e=tdHTF8
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EX5R6JR1CBlHlitcQ-y1mQAB13HDInw45NbeYsYyQGq9Zg?e=In5AzK
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Efc4h89setBBv3ADyLDgGqgBMhCtaH3OmvFmCCHMn62iqg?e=MCdDne
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/Efc4h89setBBv3ADyLDgGqgBMhCtaH3OmvFmCCHMn62iqg?e=MCdDne
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ERTEL09VNzdPi7_CKOT2xckB18jR4RFi5sIu5ZkXLx3B-A?e=Z2A02S
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ERTEL09VNzdPi7_CKOT2xckB18jR4RFi5sIu5ZkXLx3B-A?e=Z2A02S
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ESXcAqoyT-tJqzO3GKInRfwBAQT8glr8-LK6_mq22NarJA?e=hJbkOd
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ESXcAqoyT-tJqzO3GKInRfwBAQT8glr8-LK6_mq22NarJA?e=hJbkOd
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 
 

Agenda Item Number 
(pull from agenda) 

5.0 
 

Topic 2021-22 Draft Audited Financial Statements   
 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration  

 
Time Allotted 30 mins. 

ACET Action Requested 
☒ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 

D. McNair, Vice President, Finance and Administration 
G. Perry, Chief Financial Officer 

J. Pede, Associate Director, Financial Operations 
 

Attachments (as read-ahead 
material)  

☐  PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-05-11 – 2021-22 Draft 
Audited Financial Statements 
Appendix A – 2021-22 Draft Audited Financial 
Statements 
Appendix B – BOG Transmittal - 2021-22 Draft Audited 
Financial Statements 

Recommendation 

THAT the Algonquin College Executive Team (ACET) endorse the 2021-22 Draft 
Audited Financial Statements for presentation to the Audit and Risk 
Management Committee on May 26, 2022 and to the Board of Governors on 
June 6, 2022. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team endorsed the 2021-22 Draft Audited Financial Statements 
for presentation to the Audit and Risk Management Committee on May 26, 2022 
and to the Board of Governors on June 6, 2022. 
 
D. McNair, Vice President, Finance and Administration will work with his team 
offline to re-assess the prioritization of initiatives identified in the Financial 
Sustainability Roadmap with the goal to identify how we may respond to the 
College’s fiscal challenges in an accelerated manner.  This initiative is being fast 
tracked for 2022-23 with the Executive Team to be provided with an update at a 
future ACET meeting (date tbc). 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfpsdqbC_KFAp5ACHmXnW7EBLC1wio3hPd53DvLIz5rLYg?e=PPPejL
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfpsdqbC_KFAp5ACHmXnW7EBLC1wio3hPd53DvLIz5rLYg?e=PPPejL
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ETFKLNWp8v1GsphtNG-IyQcBWWXI_W5AHyikYLwzr8xPZQ?e=xn2oMC
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ETFKLNWp8v1GsphtNG-IyQcBWWXI_W5AHyikYLwzr8xPZQ?e=xn2oMC
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUsiVYbhFddKgc5n8ZI6mqoBjuTlkkPsV7dHG2nQhKFFRg?e=YIv1os
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUsiVYbhFddKgc5n8ZI6mqoBjuTlkkPsV7dHG2nQhKFFRg?e=YIv1os
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Fourth Quarter 2021-22 Enterprise Risk Management Report 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 15 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting M. Laviolette, Director, Risk Management  
S. Mainse, Manager, Risk Management 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal 2022-05-11 Fourth Quarter 2021-22 
Enterprise Risk Management Report 
Appendix A –  ARM Transmittal Fourth Quarter 2021-
22 Enterprise Risk Management Report 
Appendix B –  Fourth Quarter 2021-22 High-Risk 
Dashboard 
Appendix C –  Internal Control Workplan Update 
Appendix D –  Fourth Quarter 2021-22 Legal and 
Insurance Summary 
Appendix E –   Fourth Quarter 2021-22 Violence-
Related Security Incidents 
Appendix F –   Fourth Quarter 2021-22 Incidents of 
Fraud 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review the draft Fourth 
Quarter 2021-2022 Enterprise Risk Management Report and supporting Audit 
and Risk Management Committee transmittal for approval. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team approved the Fourth Quarter 2021-22 Enterprise Risk 
Management Report Audit and Risk Management (ARM) Committee transmittal 
and supporting appendices with minor edits. President Brulé will share some 
comments with D. McNair, Vice President, Finance and Administration offline. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea0TV53hIJpDilzxK0T-OakBScBY16F1FKz0yPe1Y_K-pQ?e=FdBJp9
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ea0TV53hIJpDilzxK0T-OakBScBY16F1FKz0yPe1Y_K-pQ?e=FdBJp9
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWnDcFGUuU1NjyFuMKoubY0BK5scsfiinsHeS43nGBneaA?e=JPBoSK
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWnDcFGUuU1NjyFuMKoubY0BK5scsfiinsHeS43nGBneaA?e=JPBoSK
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ESAuoxsh6PNPoLb6qeNof60Be8arTGLcVx7xFgfspi-rNQ?e=bgmRbY
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ESAuoxsh6PNPoLb6qeNof60Be8arTGLcVx7xFgfspi-rNQ?e=bgmRbY
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EXkGQ27D9FpGhfHM2L_UrzsB42xkPZrcVed5Q7mxZkdZyA?e=9Mpdmp
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EenK2y2ZM-BHrI7LWOGKjk8Bkj0BN0Bxom1-lfxZecXjEg?e=lY4xbn
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EenK2y2ZM-BHrI7LWOGKjk8Bkj0BN0Bxom1-lfxZecXjEg?e=lY4xbn
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EX7UsZ2s5n9HpAX8k4Z8MDEBeXI9S9rcd1EnGuXOnKGxjg?e=pcCWr9
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EX7UsZ2s5n9HpAX8k4Z8MDEBeXI9S9rcd1EnGuXOnKGxjg?e=pcCWr9
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EcwH2UuaUJNJv4niBHK6NbcBD_85NqZobz0C-azssYYS1g?e=0Ng8pN
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EcwH2UuaUJNJv4niBHK6NbcBD_85NqZobz0C-azssYYS1g?e=0Ng8pN


 

  

6 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic R3 Project – Status Update and GeneSIS Soft Cut-off 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 40 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
K. Pearson, Registrar and R3 Business Co-Lead 

L. Pollock, R3 Project Executive Technical Lead and Business Co-Lead 
J. Taker, Manager, Enterprise Business Platforms 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

2022-05-11 – ACET Transmittal – R3 Project Update 
and GeneSIS Soft Cut-Off Approval 
ACET PowerPoint – 2022-05-11 – R3 Project Status 
Update 

Recommendation 
THAT the Algonquin College Executive Team (ACET) receive an update on the 
activities of the R3 Project since the last update on March 9, 2022, and approve 
the proposed approach for GeneSIS development work. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received an update on the activities of the R3 Project since 
the last update on March 9, 2022.  The Executive Team also endorsed the soft 
cut-off date for any further GeneSIS development/enhancements to take effect 
on July 1, 2022 except for Ministry mandated and mandatory operational 
changes throughout the R3 project.  The list of activities that would need to be 
implemented in order to support the recommendation were also accepted. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQn3z6zjg95DohfIU_o4MjsBJL2UP0gKGe8qoEpXUi9B4A?e=gXCDae
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQn3z6zjg95DohfIU_o4MjsBJL2UP0gKGe8qoEpXUi9B4A?e=gXCDae
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EVaU_j_EjXdOn_L_FyvlEW8Bm2PMcwMkxxJcUeT_jKCLkQ?e=k37Aa6
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EVaU_j_EjXdOn_L_FyvlEW8Bm2PMcwMkxxJcUeT_jKCLkQ?e=k37Aa6
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic Budget Solutions – 2022-23 

Requested By (ACET 
member) C. Brule, President, and CEO Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
D. McNair, Vice President, Finance and Administration.  

G. Perry, Chief Financial Officer 
E. Woods, Director, Corporate Planning 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

ACET Transmittal – 05-11-2022 – Budget Solutions – 
2022-23 
Appendix A – 2022 Spring Enrolment Potential Revenue 
Impact 

Recommendation 
THAT the Algonquin College Executive Team (ACET) approve the 
recommendations for in-year budget solutions that may result from the 
anticipated Spring 2022 enrolment shortfall. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team approved the recommendations for in-year budget 
solutions that may result from the anticipated Spring 2022 enrolment shortfall. 
The recommended budget solutions will be monitored throughout the year to 
ensure no major impacts. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eb8-3CfGaL1MqFrK1peHWvoB1tlrP_euc-ZLJpbPcvAK3A?e=eVbk3Q
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eb8-3CfGaL1MqFrK1peHWvoB1tlrP_euc-ZLJpbPcvAK3A?e=eVbk3Q
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EZF0kse4kltOkKwUeaBqTd0BFfVyx-mmrmia-xadwN4ztw?e=ER0Sz9
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EZF0kse4kltOkKwUeaBqTd0BFfVyx-mmrmia-xadwN4ztw?e=ER0Sz9
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic ACLT Retreat Goals, Session Design and Logistics   

Requested By (ACET 
member) 

R. McLester, Vice President, Truth, 
Reconciliation & Indigenization 

Time Allotted 15 mins. 

ACET Action Requested 
☒ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 

R. McLester, Vice President, Truth, Reconciliation & Indigenization  
K. Dawson, Associate Vice President, Experiential Learning and Innovation  

D. Soltis, Director, People and Culture   
S. Gonsalves, Director, Strategy and Planning 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACLT Retreat Goals, Session Design 
and Logistics 
Appendix A – ACLT Retreat Agenda 
Appendix B – ACLT Retreat Design Plan 
Appendix C – ACLT Retreat PowerPoint 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review and approve the 
date, goals, objectives, session design, and overall logistics including the 
communication plan for the upcoming ACLT Retreat. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received an update on the May 27, 2022 ACLT Retreat and 
approved the goals, objections, session design, overall logistics and the 
communication plan. 
 
The Executive Team agreed to move the policies requiring endorsement for 
ACET approval to the May 25, 2022 ACLT COVID-19 meeting. The titles of the 
May 18, 2022 and May 25, 2022 ACLT COVID-19 meetings will also be updated 
to reflect the purpose of the discussion. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ebga6_40onVCpphjpHVn6wIBpK-EzB_foE-HY0_a354nNw?e=xjREhW
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ebga6_40onVCpphjpHVn6wIBpK-EzB_foE-HY0_a354nNw?e=xjREhW
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EZguIYIZR9BLma3drFq32YoBHI7z93meCs7i78XX9SRjuA?e=YSkXoH
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EbQfSFLjgBhOiDnbXpwJ8ecBVvgcn8bUvWpEyB_9bNClfg?e=tfzHR0
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EX2EDk0l4VdDi2jufvmGq6QBsm-6-qJ3sPo7aEE4fJTCTw?e=2VcMNG
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting May 11, 2022 
 

Agenda Item Number 
(pull from agenda) 10.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2021-22 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation 
THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting and ACET stand-alone meeting effectiveness, verbally, live at the May 
11, 2022 ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team provided verbal feedback live at the meeting. Feedback 
included speaking to the productivity of the meeting and presentations: 

• Today’s ACET meeting ran overtime. 
• With respect to ACLT, it needs to be clear what ACLT Observers are and 

are not invited to attend. 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ES6b_yzyfABLj6ZxAOMX1_gB0qyZl3oYd3oIe5fkxuaGdg?e=CZUzRchttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWVCKApQ0D1GmVN02X0qCPQBW5iot66O-fmVdl5GNokBhg?e=Xfr0hs
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

