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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The agenda was approved as presented.  
 
It was acknowledged that the President’s Star Awards nomination process is 
now open.  This will be communicated via myAC.  
 
Letters of Acknowledgement will also continue with endorsement from the area 
Vice President with a carbon copy to President Brulé and to their employee file.   
D. McCutcheon, Vice President, Student Services will work with her team offline 
to ensure that the threshold between the submission of a President’s Star 
Award versus a Letter of Acknowledgement are defined.  The “eligibility” section 
on the website will be updated to remove the mention of letters of 
acknowledgement. 



 

  

2 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – June 8, 2022 (M. 
Wilson) 

3.2.2 HR15 Return to Work with Modified 
Workload Policy (J. Myers) 

3.2.3 Strategic Enrolment Steering Committee 
Spring Term Update (C. Janzen) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☐  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to 
take place offline.   
 
The following agenda item was removed for discussion: 

• 3.2.2 HR15 Return to Work with Modified Workload Policy (J. Myers) – Approved 
with minor edits. 

 
Items 3.2.1 Draft ACET Minutes – June 8, 2022 (M. Wilson) and 3.2.3 Strategic 
Enrolment Steering Committee Spring Term Update (C. Janzen) were approved as 
presented. 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ec8z7TDMr8tKpax6Xcl2MFMBdrboPRTDeB5ci4sMA2HJ0Q?e=yszsC8
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ec8z7TDMr8tKpax6Xcl2MFMBdrboPRTDeB5ci4sMA2HJ0Q?e=yszsC8
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUC35Lz-QwhFtC9TUwDurJEByRzQQkopLiDWmP0Ja3kgFw?e=nfi3UP
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUC35Lz-QwhFtC9TUwDurJEByRzQQkopLiDWmP0Ja3kgFw?e=nfi3UP
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETER0dG2fkhCkyXzu7VogiUB3evxF18XEPCjfgyRaILcmw?e=IrLRFL
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETER0dG2fkhCkyXzu7VogiUB3evxF18XEPCjfgyRaILcmw?e=IrLRFL
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 4.1 

Topic Integrated College Development Planning Committee Update (ICDP) 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 5 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting J. Beauchamp, Dean, School of Business and School of Hospitality and Tourism 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

ACET Transmittal – 2022-06-15 – Integrated College 
Development Planning Committee Update (ICDP) 
ACET PowerPoint – 2022-06-15 – IDCP Update 

Recommendation 
THAT the Algonquin College Executive Team (ACET) receive the Integrated 
College Development Planning Committee June 2022 quarterly update for 
information. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received the Integrated College Development Planning 
(ICDP) Committee June 2022 quarterly update on the work that has been 
undertaken by the ICDP Committee, including the work of the Return to Campus 
Working Group. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EY71cx1SFw9Go_1yYj_u_SkBIzVKXgsljEDV7e4wQzhOBA?e=x6VKZw
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EY71cx1SFw9Go_1yYj_u_SkBIzVKXgsljEDV7e4wQzhOBA?e=x6VKZw
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EQTy9fd7IcVAsKiNjbTWu94B2uMyvz7MNymSRNqr2miJGA?e=yCblPq
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 4.2 

Topic 
Integrated College Development Planning Committee:  

College Space Committee Proposed Space Solutions FY 2022-23 and 
Recommended Prioritization of Space Requests FY 2023-24 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 20 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting J. Beauchamp, Dean, School of Business and School of Hospitality and Tourism 
M. Cusson, Dean, Academic Development 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-06-15 – ICDP – College Space 
Committee Proposed Space Solutions FY 2022-23 and 
Recommended Prioritization of Space Requests FY 
2023-24 
Appendix A – 2022-23 Proposed Space Solutions 
Appendix B – 2023-24 Prioritization of Space Requests 
Appendix C – 2023-24 Space Requests Scoring Details 

Recommendation 
THAT the Algonquin College Executive Team (ACET) endorses the proposed 
space solutions for FY 2022-23, and the recommended prioritization of space 
requests for FY 2023-24. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team did not endorse the proposed solutions for FY 2022-23, and the 
recommended prioritization of space requests for FY 2023-24.  Additional review and 
validation will take place offline.  The Executive Team has been asked to send additional 
feedback to C. Janzen, Senior Vice President, Academic offline as applicable.  
 
D. McNair, Vice President, Finance and Administration will work with R. Southwood, 
Director, Facilities Management offline and report back to the Executive Team with a 
recommendation.  SECRETARY’S NOTE: The Executive Team is scheduled to meet on 
June 21, 2022 in order to reach a decision on the proposed recommendations. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbDgDEysNnNOtrD0KtSAULcBi9EPdLxG-EaEIgcY1CHkvg?e=eNortj
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbDgDEysNnNOtrD0KtSAULcBi9EPdLxG-EaEIgcY1CHkvg?e=eNortj
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbDgDEysNnNOtrD0KtSAULcBi9EPdLxG-EaEIgcY1CHkvg?e=eNortj
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbDgDEysNnNOtrD0KtSAULcBi9EPdLxG-EaEIgcY1CHkvg?e=eNortj
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EWdfSQ577LJMqnDxfeq5i3oBhlahxbaGyDqJxBAqD3He1Q?e=PbFm0W
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/Ec0BV7k4klxJukCBtTB5U9UB7_2ahSksbhLZxusCnPhd8A?e=adJdra
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/ERXIPEDZ2mBLmd4Z-TWR89UBnPR-DiY3j9ijXb8irlOCSw?e=0Jorok
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 
    

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic Operating Plan Update  

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 15 mins. 

ACET Action Requested 
 

☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
 

D. McNair, Vice President, Finance and Administration 
I. Buglar, Executive Assistant to the Vice President, Finance and Administration 

S. Gonsalves, Director, Strategy and Planning  

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-06-15 – Operating Plan 
Update  
Appendix A – Pilot Benchmarking (CC2) Initiative 
Appendix B – Portfolio Analysis (PA1) Initiative  
Appendix C – Operating Plan Update Presentation 

Recommendation 
 

THAT the Algonquin College Executive Team (ACET) receive an update on the 
College Operating Plan and endorse the two Financial Sustainability Roadmap 
Initiatives (Pilot Benchmarking and Portfolio Analysis) to proceed to step 3 
(intake process) of the Interim Operating Plan Process.  

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
 

The Executive Team received an update on the College Operating Plan and 
endorsed the two Financial Sustainability Roadmap Initiatives (Pilot 
Benchmarking and Portfolio Analysis) to proceed to step three (intake process) 
of the Interim Operating Plan process. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXdJZ-biX61KkTK6lZZTFwwB1cl_AzBMKYFj0o1AUvuLvg?e=LhzS19
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXdJZ-biX61KkTK6lZZTFwwB1cl_AzBMKYFj0o1AUvuLvg?e=LhzS19
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETmPm4lmrtxDs_GLETPblEgBzOXKCXDFwfokp-N5-X37RQ?e=6LUddu
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERUiBtvsmMBKtwoqyBgUkrABHTYwN7p_XSh6ZfQKVlX1-Q?e=N5Zpi2
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EcWTKLZ6YQJFgozkitnQOSYBAuMtXvcz141b_oJqlthEBg?e=dafBUg
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic Financial Sustainability Roadmap – 2021-22 Annual Report 

Requested By (ACET 
member) C. Brule, President and CEO Time Allotted 15 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting D. McNair, Vice President, Finance and Administration  
I. Buglar, Executive Assistant, Vice President, Finance and Administration.  

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-06-15 – Financial 
Sustainability Roadmap – 2021-22 Annual Report 
Appendix A – 2021-22 Financial Sustainability 
Roadmap Annual Report 
Appendix B – Financial Sustainability Roadmap 
Presentation 

Recommendation THAT the Algonquin College Executive Team review and provide feedback on the 
2021-22 Financial Sustainability Roadmap Annual Report. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed and provided feedback on the 2021-22 Financial 
Sustainability Roadmap Annual Report with minor amendments. President Brulé 
and D. McNair, Vice President, Finance and Administration will discuss where 
the annual report would be posted offline. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUaf6QVKfQhGtYbmMVB363gBkvqhV_lURY_tVJomxPIjcw?e=y5ePqC
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUaf6QVKfQhGtYbmMVB363gBkvqhV_lURY_tVJomxPIjcw?e=y5ePqC
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ERns-gcKxfdBlMvyVUWdWKsBB5vlFo0Pgfm4BJxuLv4kSQ?e=02zXDq
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ERns-gcKxfdBlMvyVUWdWKsBB5vlFo0Pgfm4BJxuLv4kSQ?e=02zXDq
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EaoFUGtOfTZAqRfEiLSqTLABF2PJlfXJ15b9PG9-Ky50-A?e=QLPob9
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EaoFUGtOfTZAqRfEiLSqTLABF2PJlfXJ15b9PG9-Ky50-A?e=QLPob9
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Operating Plan Initiatives: FIN-45 Space Adaptation Envelope Projects: Applied 
Nuclear Science Lab (Pembroke) and FIN-46 Building S Staging/Swing Space 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 15 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting R. Southwood, Executive Director, Facilities Management 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

ACET Transmittal – 2022-06-15 – FIN-45 Applied 
Nuclear Science Lab and FIN-46 Building S Swing Space 

Recommendation 
THAT the Algonquin College Executive Team (ACET) review the Space Envelope 
funding allocation for Fiscal Year 2022-23 and approve Operating Plan Initiatives 
FIN-45 and FIN-46 to proceed as presented. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
The Executive Team reviewed the Space Envelope funding allocation for Fiscal 
Year 2022-23 and approved Operating Plan Initiatives FIN-45 (Applied Nuclear 
Science Lab) and FIN-46 (Building S Swing Space) to proceed as presented. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETjnpd1-HP9Ggtdc1uDWXbkBfVl4iihIy53TFwIUt44dbw?e=fiBfPi
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETjnpd1-HP9Ggtdc1uDWXbkBfVl4iihIy53TFwIUt44dbw?e=fiBfPi
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 

 
Agenda Item Number 

(pull from agenda) 8.0 

Topic Applied Research Funding Request 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic  

Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting K. Dawson, Associate Vice President, Experiential Learning and Innovation 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☐ Timeline 
☒ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-06-15 – Applied Research 
Funding Request 
Applied Research and ELI Resource Request June 15, 
2022 
Salary and Benefits – Applied Research and ELI 
Resource Request June 15 2022 

Recommendation 

THAT the Algonquin College Executive Team (ACET) invest in the requisite resources to support 
and develop capacity for faculty-led applied research activities, thereby increasing benefits to 
the college including: 

• Associate Director, Research Operations (net new) 
• In Class Projects (ICP) Coordinator (TPT to FT conversion) 
• Senior Program Manager(s) (FTA to FT conversion) X2 
• Financial Manager (contractor to FT conversion) 
• Senior Financial Analyst (net new) 
• Grant Writer (FTA) 
• Research Engagement Facilitators (faculty release time) 

For a total annualized incremental cost of $351,892 and a 2022-23 incremental cost of $190,504 
to be resolved within the Academic Services 2022-23 Approved Budget net contribution target. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team approved the above revised recommendation. 
 
The Executive Team did not endorse future position requests.  It was understood that additional 
position requests would need to come back to a future ACET meeting in order to seek 
endorsement. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETTmyXpgr4ZKgvHyOaU6SB8BtE3ElZePNoamReHdm59fCg?e=aErZ8d
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETTmyXpgr4ZKgvHyOaU6SB8BtE3ElZePNoamReHdm59fCg?e=aErZ8d
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ERMRyA4zNR1Im-GqpfNIFWMBgLRDWGvH8a3Z0Cm9-DRemA?e=5BHJmy
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ERMRyA4zNR1Im-GqpfNIFWMBgLRDWGvH8a3Z0Cm9-DRemA?e=5BHJmy
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EVx9HfSr1MVLul1T-M5CgaYB2pzpdnQ5ukv6lSXR27vGdw?e=H5WckJ
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EVx9HfSr1MVLul1T-M5CgaYB2pzpdnQ5ukv6lSXR27vGdw?e=H5WckJ
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic Business Plan (2023-25) Development 

Requested By (ACET 
member) 

Mark Savenkoff, Vice President, 
Advancement and Strategy 

Time Allotted 35 mins. 

ACET Action Requested 
☐ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting Scott Gonsalves, Director, Strategy and Planning 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Business Plan Consultation – June 
15 
Business Plan Guiding Principles 
Business Plan Intake 
Business Plan Timeline 

Recommendation THAT the Algonquin College Executive Team (ACET) provide input and feedback 
on the process to develop the College Business Plan (2023-25). 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team provided feedback on the process to develop the College 
Business Plan (2023-25).  S. Gonsalves, Director, Strategy and Planning will 
update the timeline to reflect that the call for 2024-25 (Fluid) Project Proposals 
to ACLT has been removed and he will also take the feedback that has been 
provided under advisement. Consideration has been made if another group 
should prioritize the 2023-24 and 2024-25 initiatives in advance of the Executive 
Team (e.g. the Integrated College Development Planning Committee).  S. 
Gonsalves will explore options further offline. A memorandum will be sent to 
the Leadership Team advising them that there will not be a call-out for new 
2024-25 proposals. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ed676DzyaFhJq7DDL6HYK18B3Xf7-kAsBTp7AmzDNYsBIg?e=aZa2J0
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Ed676DzyaFhJq7DDL6HYK18B3Xf7-kAsBTp7AmzDNYsBIg?e=aZa2J0
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EaMG5LQohIxDqUQEd0ep6ioBgLxaJiAW4Akxdgoyrqd0fw?e=tlADnz
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EWNcoMvLxgpNkUIFhgHw7LIBVWIkhb3fZ7CTymI5fm65dA?e=jxAT0r
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EQaSbPkLQtdLpjMV3fhMGloBCPJ0pZTad3jrgLq0tTncgw?e=IYseRb
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 10.0 

Topic Operating Plan Initiative - Workday Enhancement for Other-Than-Full-Time 
(OTFT) Faculty Orientation Payment 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President 
Academic 

Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting M. Cusson, Dean, Academic Development 
J. Brown, Acting Chair, Learning and Teaching Services 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-06-15 – Workday 
Enhancement for Other-Than-Full-time (OTFT) Faculty 
Orientation Payment 
ACET PowerPoint – 2022-06-15 – Re-examining 
Processes for Other-Than-Full-Time Faculty Orientation 
Payment 
Initiative Intake Form – OTFT Orientation Payments 
Workday Update 

Recommendation 

THAT the Algonquin College Executive Team (ACET) endorse the proposed 
Workday update that will allow OTFT faculty orientation payments to be 
validated and paid directly by Learning and Teaching Services as an addition to 
the 2022-23 Operating Plan. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team endorsed, as a 2022-23 Operational Initiative, the proposed Workday 
update that will allow Other Than Full-time Faculty (OTFT) orientation payments to be validated 
and paid directly by Learning and Teaching Services as an addition to the 2022-23 Operating 
Plan. 
 
It was acknowledged that this Workday update could help streamline other processes. 
 
It was asked if the Operating Plan Stage Gate process could reviewed to see if there could be 
some exceptions to this process that would still be in alignment with the criteria.  It was 
acknowleged that this process can be lengthy for some of the proposed Operating Plan 
initiatives. 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQQREctc3eBFsQepH0tQB80B5d4RlCx4PmCnfdF9PVOoIQ?e=Hh60q5
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQQREctc3eBFsQepH0tQB80B5d4RlCx4PmCnfdF9PVOoIQ?e=Hh60q5
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting June 15, 2022 
 

Agenda Item Number 
(pull from agenda) 11.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting ACET 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2021-22 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation 
THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting and ACET stand-alone meeting effectiveness live at the June 15, 2022 
ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
Due to time constraints, M. Wilson, Executive Assistant to the President will 
send an email to the Executive Team seeking their feedback on today’s (June 15, 
2022) ACET meeting. 
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