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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 15, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The agenda was approved with the addition of two In Camera discussions. 
 
President Brulé acknowledged and thanked the Executive Team for the Letters 
of Acknowledgement that have been received to date.  
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 15, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be 

posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – August 31, 2022 (M. Wilson) 
3.2.2 Holiday Closure – 2022 (D. McCutcheon) 
3.2.3 2023-24 Schedule of Fees Preparation and 

Assumptions (K. Pearson) 
3.2.4 Operational Planning Initiative (Step 2) – Industrial 

Electronics Labs (CAD Lab) (R. Southwood) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☒  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

 
The Executive Team reviewed the upcoming ACET planner with additional updates to take place offline.   
 
The following agenda items were removed for discussion: 
• 3.2.2 Holiday Closure – 2022 (D. McCutcheon) – approved as presented. 
• 3.2.3 2023-24 Schedule of Fees Preparation and Assumptions (K. Pearson) – Approved with 

additional follow up offline.  L. Stanbra, Vice President, Student Services will forward the Executive 
Team the May 26, 2022 ACET minutes when the draft 2023-24 Compulsory Ancillary Fees, and 
specifically when the Career Pathways fee was approved. This item will be discussed further via 
email due to time constraints on the September 21, 2022 ACET meeting agenda. 
 

Items 3.2.1 Draft ACET Minutes – August 31, 2022 (M. Wilson) and 3.2.4 Operational Planning Initiative 
(Step 2) – Industrial Electronics Labs (CAD Lab) (R. Southwood) were approved as presented. 
 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/03.2.1%20IN%20CAMERA%20ACET%20Minutes%20-%20August%2031%202022.docx?d=w8462802717574f5d9e4df01ee588b977&csf=1&web=1&e=z9yRVx
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/03.2.2%20%20ACET%20Transmittal%20-%20Holiday%20Closure%20-%202022%20Recommendation%20Sept%2015,%202022.docx?d=wa9afa9886fe144e182a72d81a8f19f83&csf=1&web=1&e=mPuuc3
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/03.2.3.0%20ACET%20Transmittal%202022-09-15%202023-2024%20Schedule%20of%20Fees%20Preparation%20Assumptions.docx?d=w87d94436954f42f28b3bc567b75a8673&csf=1&web=1&e=bMbsr7
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/03.2.3.0%20ACET%20Transmittal%202022-09-15%202023-2024%20Schedule%20of%20Fees%20Preparation%20Assumptions.docx?d=w87d94436954f42f28b3bc567b75a8673&csf=1&web=1&e=bMbsr7
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/03.2.4%20ACET%20Transmittal%20-%20Operational%20Planning%20Initiative%20(Step%202)%20%E2%80%93%20Industrial%20Electronics%20and%20CAD%20Labs.docx?d=w2e26275c29604452bd19ef31f1cfecdc&csf=1&web=1&e=VwdsYT
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/03.2.4%20ACET%20Transmittal%20-%20Operational%20Planning%20Initiative%20(Step%202)%20%E2%80%93%20Industrial%20Electronics%20and%20CAD%20Labs.docx?d=w2e26275c29604452bd19ef31f1cfecdc&csf=1&web=1&e=VwdsYT
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 15, 2022 
 

Agenda Item Number 
(pull from agenda)  5.0 

Topic Algonquin College Sustainability: Improved Heating, Ventilation and Air 
Conditioning Systems 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting R. Southwood, Executive Director Facilities Management 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Algonquin College Sustainability – 
Improved Heating, Ventilation and Air Conditioning 
Systems 
Appendix A – Algonquin College Sustainability - 
Improved Heating, Ventilation and Air Conditioning 
Systems 
Appendix B – Draft Sustainability Investment Case 

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the development of 
a full Investment Case for the Algonquin College Sustainability Projects: 
Improved Heating, Ventilation and Air Conditioning Systems for Residence, 
Buildings P and V. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive team endorsed option 2 and the development of a full Investment 
Case for the Algonquin College Sustainability: Improved HVAC Systems Project 
for the Residence Building (3 phases), Building P, and Building V.  This is with the 
caveat that the cost to complete the design will be presented at a future ACET 
meeting (date tbc). 
 
President Brulé will send D. McNair, Vice President, Finance and Administration 
and R. Southwood, Executive Director, Facilities Management his list of 
questions via email. The Executive Team was asked to do the same should they 
also have any questions. 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/05.0%20ACET%20Transmittal%20-%20Algonquin%20College%20Sustainability%20-%20Improved%20Heating,%20Ventilation%20and%20Air%20Conditioning%20Systems.docx?d=wbb51c658553c467d88b77bfe2d18233c&csf=1&web=1&e=uXDKn3
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/05.0%20ACET%20Transmittal%20-%20Algonquin%20College%20Sustainability%20-%20Improved%20Heating,%20Ventilation%20and%20Air%20Conditioning%20Systems.docx?d=wbb51c658553c467d88b77bfe2d18233c&csf=1&web=1&e=uXDKn3
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/05.0%20ACET%20Transmittal%20-%20Algonquin%20College%20Sustainability%20-%20Improved%20Heating,%20Ventilation%20and%20Air%20Conditioning%20Systems.docx?d=wbb51c658553c467d88b77bfe2d18233c&csf=1&web=1&e=uXDKn3
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/05.1%20Appendix%20A%20-%20Algonquin%20College%20Sustainability%20-%20Improved%20Heating,%20Ventilation%20and%20Air%20Conditioning%20Systems.pptx?d=w04aa234cf6834a6a80f71ff9cf5c0c49&csf=1&web=1&e=LaUD8q
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/05.1%20Appendix%20A%20-%20Algonquin%20College%20Sustainability%20-%20Improved%20Heating,%20Ventilation%20and%20Air%20Conditioning%20Systems.pptx?d=w04aa234cf6834a6a80f71ff9cf5c0c49&csf=1&web=1&e=LaUD8q
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/05.1%20Appendix%20A%20-%20Algonquin%20College%20Sustainability%20-%20Improved%20Heating,%20Ventilation%20and%20Air%20Conditioning%20Systems.pptx?d=w04aa234cf6834a6a80f71ff9cf5c0c49&csf=1&web=1&e=LaUD8q
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/05.2%20Appendix%20B%20-%20Draft%20Sustainability%20Investment%20Case%20FINAL.docx?d=w3adebaab9e674a31a6baf766abbce677&csf=1&web=1&e=wWbqfA
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET  
  

Date of Meeting  September 15, 2022  
  

Agenda Item Number  
(pull from agenda)  6.0  

Topic  Business Plan 2023-25 Touchpoint  

Requested By (ACET 
member)  

M. Savenkoff, Vice President, 
Advancement and Strategy  

Time Allotted  20 mins.  

ACET Action Requested  
☒  Approval (Discussion)  
☐ Approval (Consent Agenda Item)  
☐ Information  

Staff Presenting  S. Gonsalves, Director, Strategy and Planning  

Attachments (as read-ahead 
material)  

☐ PowerPoint  
☐ Timeline  
☐ Budget  
☒ Other:  Information to be posted  

 ACET Transmittal 2022-25 AC Business Plan Initiatives 
and Scorecard 
2022-25 AC Business Plan Initiatives and Scorecard 
spreadsheet  

Recommendation  

THAT the Algonquin College Executive Team (ACET) and the Director, Strategy and 
Planning have an opportunity to discuss the status of the development of the 
2023-25 Business Plan in preparation for the exercise at the ACET retreat in 
October.  

ACET Decision  

☐ Received for Information  
☐ Approved as above recommendation  
☒ Approved as amended (see below)  
☐ Referred to _________________ (Group or Person)   
☐ Other (Specify) __________________  

Target  

The Executive Team discussed the status of the development of the 2023-25 Business Plan in 
preparation for the exercise at the ACET Retreat on October 6, 2022 (day 2). The Executive Team 
was asked to also review the 2022-23 Business Plan initiatives further offline in preparation for the 
ACET Retreat exercise. 
 
S. Gonsalves, Director, Strategy and Planning will meet with M. Leduc, Director, Academic 
Operations and Planning to discuss the Strategic Mandate Agreement (SMA), specifically in terms 
of the performance-based funding that had been delayed with the Ministry of Colleges and 
Universities assessing the sector’s readiness for activation starting in Year 4 (2023-24). D. McNair, 
Vice President, Finance and Administration and C. Janzen, Senior Vice President, Academic will be 
brought into the discussion as applicable. 
 
President Brulé and D. McNair, Vice President, Finance and Administration will discuss the Ottawa 
Campus of Care further offline. 

 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/06.0%20ACET%20Transmittal%20-%20Business%20Plan%20Touchpoint%20-%20Sept%2015.docx?d=wda8b9cba3b534dac9e437d60a65569b8&csf=1&web=1&e=6wMSkM
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/06.0%20ACET%20Transmittal%20-%20Business%20Plan%20Touchpoint%20-%20Sept%2015.docx?d=wda8b9cba3b534dac9e437d60a65569b8&csf=1&web=1&e=6wMSkM
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/06.1%202022-25%20AC%20Business%20Plan%20Initiatives%20and%20Scorecard.xlsx?d=wfec580ff4de84dea8b09e3c2025b062a&csf=1&web=1&e=oiGC6T
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/06.1%202022-25%20AC%20Business%20Plan%20Initiatives%20and%20Scorecard.xlsx?d=wfec580ff4de84dea8b09e3c2025b062a&csf=1&web=1&e=oiGC6T
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 15, 2022 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic Vacation Liability/Employee Health Index/Complement and HR  
Reports 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources 

Time Allotted 60 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 

E. Langevin, Director, Employee and Labour Relations 
D. Soltis, Director, People and Culture 

(Resources: C. Hui, Manager, AC Way and Change Management/J. Myers, Acting Manager, Wellness and 
Abilities Specialist/M. Christian, Senior Total Compensation Specialist 

Observers: G. Perry, Chief Financial Officer/E. Woods, Director, Corporate Planning) 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal Vacation Liability_Employee Health 
Index_Complement and HR Reports September 
HR Reports – Vacation Liability Health Index HR Exec Reports 
Summary.ppt 
Summary of Complement – Period Ending Aug. 31, 2022 
Summary of Vacancies - Period Ending Aug. 31, 2022 - Final 
IO Report - Period Ending Aug. 31, 2022 
FTA Conversion Report - Period Ending Aug. 31, 2022 
Rollover Monitoring - September 7, 2022 
OTFT Position Totals - Period Ending Aug 31, 2022 

Recommendation 
THAT the Algonquin College Executive Team (ACET) is provided with an update 
regarding Vacation Liability, overview of Employee Health Index, HR Reports Executive 
Summary 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received an update and discussed Vacation Liability, the Employee Health 
Index and the Human Resources Reports Executive Summary.  It was suggested that future 
updates be limited to providing a summary of the presentation (any highlights and low lights).  In 
addition, if there is nothing specific that needs to be highlighted regarding any of the reports 
that they instead be shared as an information item.  It was asked that consideration also be 
made for the Employee Health Index to be presented as a separate item. 
 
Following a request from President Brulé, E. Langevin, Director, Employee and Labour Relations 
will ask her team to forward him a report that captures the number of mental health claims per 
unit via email. 
 
Employees have been encouraged to sign up for the LifeWorks Employee Assistance Program 
(EAP) platform. 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/06.0%20ACET%20Transmittal%20-%20Business%20Plan%20Touchpoint%20-%20Sept%2015.docx?d=wda8b9cba3b534dac9e437d60a65569b8&csf=1&web=1&e=T6wLqI
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/06.0%20ACET%20Transmittal%20-%20Business%20Plan%20Touchpoint%20-%20Sept%2015.docx?d=wda8b9cba3b534dac9e437d60a65569b8&csf=1&web=1&e=T6wLqI
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.1%20%20HR%20Reports%20-%20Vacational%20Liability.Health%20Index.HR%20Exec%20Reports%20Summary.2022.V.4.0.pptx?d=wcdbb4f2215ab47739a8e21c532b0c750&csf=1&web=1&e=7iWQaO
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.1%20%20HR%20Reports%20-%20Vacational%20Liability.Health%20Index.HR%20Exec%20Reports%20Summary.2022.V.4.0.pptx?d=wcdbb4f2215ab47739a8e21c532b0c750&csf=1&web=1&e=7iWQaO
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.2.%20Summary%20of%20Complement%20-%20Period%20Ending%20August%2031,%202022.xlsx?d=w622140c7d0024af7bf8604e30ebe589c&csf=1&web=1&e=AI52lJ
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.3%20Summary%20of%20Vacancies%20-%20Period%20Ending%20August%2031%202022%20-%20Final.xlsx?d=wfb4792becd524c2cb9a323968eb6a3ba&csf=1&web=1&e=2kfOaB
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.4%20IO%20Report%20-%20Period%20Ending%20August%2031,%202022.xlsx?d=w85de007b3466463d991bb983802031e3&csf=1&web=1&e=aDQ4Dt
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.5%20FTA%20Conversion%20Report%20-%20Period%20Ending%20August%2031,%202022.xlsx?d=wadca75dd69db4fc790528c5ae775bb1b&csf=1&web=1&e=Vhci9R
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.6%20Rollover%20Monitoring%20-%20September%207,%202022.xlsx?d=wa2d012da9b7843d9b02122373dcd868c&csf=1&web=1&e=xdKSaz
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/07.7%20OTFT%20Position%20Totals%20-%20Period%20Ending%20August%2031,%202022.xlsx?d=w6f6a9bfe5eed4ba58d66d4dd8f883ff9&csf=1&web=1&e=KfKIuh
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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 15, 2022 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2022-23 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness live at the September 15, 2022 ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target Due to time constraints, President Brulé asked the Executive Team to send him 
feedback on the September 15, 2022 ACET meeting effectiveness via email. 

 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/08.0%20ACET%20Transmittal%20-%20ACET%20Effectiveness%20Check-in.docx?d=wf20339b4b7d54213864c6b40a7b8135a&csf=1&web=1&e=d9wSEl
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET  
  

Date of Meeting  September 15, 2022  
  

Agenda Item Number  
(pull from agenda)  9.0  

Topic  Administrative Mid-year Performance Reviews  

Requested By (ACET 
member)  

D. McCutcheon, Vice President, Human 
Resources  

Time Allotted  25 mins.  

ACET Action Requested  
☒  Approval (Discussion)  
☐ Approval (Consent Agenda Item)  
☐ Information  

Staff Presenting  D. McCutcheon, Vice President, Human Resources  

Attachments (as read-ahead 
material)   

☐ PowerPoint  
☐ Timeline  
☐ Budget  
☒ Other:  Information to be posted  

ACET Transmittal – Administrative Mid-year Performance 
Reviews September 15, 2022  

Recommendation  
THAT the Algonquin College Executive Team (ACET) receive an Options Analysis 
and approve a path forward on the communication plan for 2022-23 mid-year 
evaluations for Full-Time and Fixed-Term Administrators.  

ACET Decision  

☐ Received for Information  
☐ Approved as above recommendation  
☒ Approved as amended (see below)  
☐ Referred to _________________ (Group or Person)   
☐ Other (Specify) __________________  

Target  

With respect to mid-year evaluations for Full-Time and Fixed-Term Administrators, the 
Executive Team approved proceeding with an amended Option 2 – a mid-year discussion, 
with the caveat that if there are significant changes to their Performance Management 
Plan (PMP) that this documentation will be required where it is warranted (e.g. if the 
initiative is not going to be met). Human Resources will amend the proposed 
communication plan for furtherance to all Administrative employees.  
 
The Performance Management Plan and Employee Performance Incentive (EPI) processes 
will be discussed at a future ACET meeting (date tbc). 
 
The deadline for non-academic employees to have completed their mid-year discussion is 
by October 28, for academic employees the deadline is November 14. The Executive Team 
will meet with President Brulé to discuss their PMP mid-to-late November, 2022. 

  

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/09.0%20%20ACET%20Transmittal%20-%20Administrative%20Mid-year%20Performance%20Reviews%20September.%2015,%202022.docx?d=wd5a0438a1eb84cba8e9580a2cf22d6bf&csf=1&web=1&e=cuFAm6
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-15%20(Thurs)/09.0%20%20ACET%20Transmittal%20-%20Administrative%20Mid-year%20Performance%20Reviews%20September.%2015,%202022.docx?d=wd5a0438a1eb84cba8e9580a2cf22d6bf&csf=1&web=1&e=cuFAm6

