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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 21, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target The agenda was approved as presented.  
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 21, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be 

posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – September 15, 2022 (M. 
Wilson) 

3.2.2 2023 Proposed Convocation Schedule & Venue (all 
campuses) (K. Pearson)  

3.2.3 Operating Plan (Step 4): Infosilem Scheduling 
Software Upgrade Request (K. Pearson, K Marsden)  

3.2.4 Policy AA16: Honorary Degrees, Honorary Diplomas, 
and Fellowship Awards (M. Cusson) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☒  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional updates to take place 
offline.   
 
The following agenda items were removed for discussion: 
• 3.2.1 Draft ACET Minutes – September 15, 2022 – approved with minor edits. This 

includes a request at today’s (September 21, 2022) ACET meeting for a Career Pathways 
Business Case to be presented to ACET in advance of the October 27, 2022 presentation 
of the proposed 2023-24 Schedule of Tuition and Ancillary Fees. 

• 3.2.4 Policy AA16:  Honorary Degrees, Honorary Diplomas, and Fellowship Awards (M. 
Cusson) – approved with minor edits. 
 

Items 3.2.2 2023 Proposed Convocation Schedule & Venue (all campuses) (K. Pearson) and 3.2.3 
Operating Plan (Step 4): Infosilem Scheduling Software Upgrade Request (K. Pearson, K Marsden) 
were approved as presented. 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.1%20ACET%20Draft%20Minutes%20-%20September%2015%202022.docx?d=w052de6d21ff749dcbfb5a2ee25e7e5e3&csf=1&web=1&e=oU4Tly
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.1%20ACET%20Draft%20Minutes%20-%20September%2015%202022.docx?d=w052de6d21ff749dcbfb5a2ee25e7e5e3&csf=1&web=1&e=oU4Tly
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.2%20Appendix%20A%202022-09-21%202023%20Convocations%20%E2%80%93%20Proposed%20Ceremony%20Schedules%20(Spring%20and%20Fall).docx?d=w1ae2592aab4a4fb480b12757b8c0d9f7&csf=1&web=1&e=w5vZlU
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.2%20Appendix%20A%202022-09-21%202023%20Convocations%20%E2%80%93%20Proposed%20Ceremony%20Schedules%20(Spring%20and%20Fall).docx?d=w1ae2592aab4a4fb480b12757b8c0d9f7&csf=1&web=1&e=w5vZlU
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.3%20ACET%20Transmittal%202022-09-21%20Step%204%20ACET%20Approval%20-Infosilem%20(Scheduling%20Software)%20Upgrade%20Request.docx?d=w7fa710676a754126b0d6bf1d2546ee9e&csf=1&web=1&e=8HssXt
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.3%20ACET%20Transmittal%202022-09-21%20Step%204%20ACET%20Approval%20-Infosilem%20(Scheduling%20Software)%20Upgrade%20Request.docx?d=w7fa710676a754126b0d6bf1d2546ee9e&csf=1&web=1&e=8HssXt
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.4%20ACET%20Transmittal%20-%202022-09-21%20-%20Policy%20AA16%20-%20Honorary%20Degrees%20Diplomas%20and%20Fellowship%20Awards.docx?d=w0d6cd63e74604b24ae445855f773126c&csf=1&web=1&e=lPU8pO
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/03.2.4%20ACET%20Transmittal%20-%202022-09-21%20-%20Policy%20AA16%20-%20Honorary%20Degrees%20Diplomas%20and%20Fellowship%20Awards.docx?d=w0d6cd63e74604b24ae445855f773126c&csf=1&web=1&e=lPU8pO
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 21, 2022 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic BOG Oct 24, 2022 Agenda Review 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 20 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting V. Tiqui-Sanford, Senior Executive Assistant, Board of Governors 
W. Eastwood, Executive Support Clerk, Board of Governors 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal October 24, 2022 BOG Agenda 
BOG Agenda October 24, 2022 
IN CAMERA BOG Agenda October 24, 2022 
2022-23 Board of Governors Workplan V3 

Recommendation THAT the Algonquin College Executive Team (ACET) October 24, 2022 Board 
meeting agendas. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target Updates were made to the October 24, 2022 Board of Governors agenda based 
on the Executive Team discussion.  Additional updates will be made offline. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/05.0%20ACET%20Transmittal%20October%2024,%202022%20BOG%20Agenda.docx?d=w5621c2540daf47f7a2c912c34898d603&csf=1&web=1&e=iQN2oM
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/05.1%20BOG%20Agenda%20October%2024,%202022%20(V1).docx?d=w7f0a3268344745e9bc1a2d90c7d1b4e9&csf=1&web=1&e=vOcEQP
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/05.2%20IN%20CAMERA%20BOG%20Agenda%20October%2024,%202022%20(V1).docx?d=w9acb90cd13e649afb70a0bb959878ceb&csf=1&web=1&e=IuT0mB
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/05.3%202022-23%20Board%20of%20Governors%20Work%20Plan%20v3.xlsx?d=w2b37fea539244c669ce2ec43a8673dff&csf=1&web=1&e=dKcsGs
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 21, 2022 
 

Agenda Item Number 
(pull from agenda) 

6.0 
 

Topic Strategic Enrolment Steering Committee (SESC) Quarterly Update  

Requested By (ACET 
member) C. Brulé, President and CEO Time Allotted 30 mins. 

ACET Action Requested 
☐ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting C. Janzen, Senior Vice President Academic 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2022-09-21 – Strategic Enrolment 
Steering Committee (SESC) Fall Term Update 
Presentation – Strategic Enrolment Steering 
Committee Fall Term (2022) Update  

Recommendation THAT the Algonquin College Executive Team (ACET) accept the Strategic 
Enrolment Steering Committee quarterly update for information. 

ACET Decision 

☐ Received for Information 
☒  Approved as above recommendation 
☐  Approved as amended (see below)  
☐  Referred to _________________ (Group or Person)  
☐  Other (Specify) __________________ 

Target The Executive Team accepted the Strategic Enrolment Steering Committee 
quarterly update for information. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/06.0%20ACET%20Transmittal%20-%202022-09-21%20-%20Strategic%20Enrolment%20Steering%20Committee%20(SESC)%20Fall%20Term%20Update.docx?d=w6808ef687c224476af5d8f0dad0032fe&csf=1&web=1&e=Ohj2K6
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/06.0%20ACET%20Transmittal%20-%202022-09-21%20-%20Strategic%20Enrolment%20Steering%20Committee%20(SESC)%20Fall%20Term%20Update.docx?d=w6808ef687c224476af5d8f0dad0032fe&csf=1&web=1&e=Ohj2K6
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/06.1%20ACET%20Presentation%20-%202022-09-21%20-%20SESC%20Fall%20Term%20Update%202022.pptx?d=wb6e4bd0041f3458cb3379c799643bb5e&csf=1&web=1&e=Elge5Q
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/06.1%20ACET%20Presentation%20-%202022-09-21%20-%20SESC%20Fall%20Term%20Update%202022.pptx?d=wb6e4bd0041f3458cb3379c799643bb5e&csf=1&web=1&e=Elge5Q
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting September 21, 2022 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) 

C. Brulé, President & CEO 
 

Time Allotted 0 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2022-23 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation 
THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness via email with respect to the September 21, 2022 ACET 
meeting. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target Due to time constraints, President Brulé asked the Executive Team to send him 
feedback on the September 21, 2022 ACET meeting effectiveness via email. 

 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-09%20(September)/2022-09-21/09.0%20ACET%20Transmittal%20-%20ACET%20Effectiveness%20Check-in.docx?d=w9c73c1fb03664770bb161b644808dd52&csf=1&web=1&e=zqgjkE
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

	C. Brulé, President and CEO

