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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 19, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target The agenda was approved with a minor modification in reference of the 
Portfolio Analysis (PA1). 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting October 19, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 15 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be 

posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – October 19, 2022 (M. Wilson) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☒  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
The following agenda items were removed for discussion: 

• 3.2.1 Draft ACET Minutes – October 19, 2022 (M. Wilson) – Approved with 
edits. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/03.2.1%20ACET%20Draft%20Minutes%20-%20October%2013%202022.docx?d=w6f9ea1cab09d4fe1994b971bb093587a&csf=1&web=1&e=Wc6bcJ
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 19, 2022 
 

Agenda Item Number 
(For office use only) 4.0 

Topic AC Way Office Reimagined Approach 2022-2025 

Requested By (ACET 
member) 

D. McCutcheon, Vice President, 
Human Resources Time Allotted 40 mins. 

ACET Action Requested 
☒ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 

 
D. Soltis, Director, People and Culture 

C. Hui, Manager, AC Way & Change Management 
 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☒ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal AC Way Office Reimagine Approach 
2022-2025 
AC Way Office 2022-2025 Plan.Full-Report.Read Ahead 
(PDF detailed report) 
AC Way Office 2022-2025 Plan.ACET Presentation (PPT 
for discussion) 

Recommendation THAT the Algonquin College Executive Team (ACET) endorse the reimagine AC 
Way Office 2022-2025 Strategy and Approach for the College. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team endorsed the principles and outcomes that were presented 
as part of the reimagining of the AC Way Office 2022-2025 Strategy.  It was 
agreed that the proposed timeline (initiative intersects), especially in terms of 
capacity, would be the focus of the discussion at the December 15, 2022 ACLT 
meeting. 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/04.0%20%20ACET%20Transmittal%20AC%20Way%20Reimagine%20Approach%202022-2025.V.2.0.docx?d=w4660a3f4441945e288743f3d34bd44ec&csf=1&web=1&e=cwWQZC
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/04.0%20%20ACET%20Transmittal%20AC%20Way%20Reimagine%20Approach%202022-2025.V.2.0.docx?d=w4660a3f4441945e288743f3d34bd44ec&csf=1&web=1&e=cwWQZC
https://algonquinlivecom.sharepoint.com/:b:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/04.1%20%20AC%20Way%20Office%202022-2025%20Plan.Full-Report.Read%20Ahead_Oct%2019%202022.pdf?csf=1&web=1&e=aeXbv5
https://algonquinlivecom.sharepoint.com/:b:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/04.1%20%20AC%20Way%20Office%202022-2025%20Plan.Full-Report.Read%20Ahead_Oct%2019%202022.pdf?csf=1&web=1&e=aeXbv5
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/04.2%20%20AC%20Way%20Office%202022-2025%20Plan.ACET%20Presentation%20Oct%2019%202022.pptx?d=wc571406d9e734069b4b359e90710264a&csf=1&web=1&e=YN6E3e
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/04.2%20%20AC%20Way%20Office%202022-2025%20Plan.ACET%20Presentation%20Oct%2019%202022.pptx?d=wc571406d9e734069b4b359e90710264a&csf=1&web=1&e=YN6E3e
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 19, 2022 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic Operating Plan Update 

Requested By (ACET 
member) 

M. Savenkoff, Vice President, 
Advancement and Strategy 

Time Allotted 10 mins. 

ACET Action Requested 
☐  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting S. Gonsalves, Director, Strategy and Planning 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

ACET Transmittal – Operating Plan Update 
Operating Plan Update – ACET Oct 2022.pptx 

Recommendation THAT the Algonquin College Executive Team (ACET) accepts the quarterly update 
on the Operating Plan. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team accepted the quarterly update on the Operating Plan, with 
additional feedback to be sent to M. Savenkoff, Vice President, Advancement 
and Strategy and S. Gonsalves, Director, Strategy and Planning via email. 
 
They have also been asked to send an email to S. Gonsalves, Director, Strategy 
and Planning if there are any required changes to the status of any of the 56 
Operating Plan initiatives.  
 
S. Gonsalves will send the Executive Team a link to the Master Operating Plan 
tracking sheet, with additional updates to be made to the tracking sheet based 
on Executive Team feedback. 

 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/05.0%20ACET%20Transmittal%20-%20Operating%20Plan%20Update.docx?d=w4f86724be0b748038bfaed90ea804413&csf=1&web=1&e=ftQlc5
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/05.1%20Operating%20Plan%20Update%20-%20ACET%20-%20Oct%202022.pptx?d=w258ed332818b4656b0b5dde5b993abf0&csf=1&web=1&e=NDLxCw
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting October 13, 2022 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2022-23 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness live at the October 13, 2022 ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target Due to time constraints, President Brulé asked the Executive Team to send him 
feedback on the October 19, 2022 ACET meeting effectiveness via email.  

 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-10%20(October)/2022-10-19/06.0%20ACET%20Transmittal%20-%20ACET%20Effectiveness%20Check-in.docx?d=w982bec7db7254820a461ae51f49e724b&csf=1&web=1&e=VR51UM
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

