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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 14, 2022 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET Decision 

☐  Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Report Back By                                    (ACET Responsible)  
☐ Other (Specify) __________________ 

Target The agenda was approved with the addition of one In Camera discussion. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting December 14, 2022 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐  PowerPoint 
☐  Timeline 
☐  Budget 
☒ Other:  Information to be 

posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – December 7, 2022 (M. Wilson) 
3.2.2 Proposed 2023-24 Tuition Fee Set-Aside Budget (K. 

Pearson) 
3.2.3 Nomination President’s Star (D. Thomson) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐  Received for Information 
☐  Approved as above recommendation 
☒  Approved as amended (see below)  
☐ Report Back By __________________(ACET Responsible)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.   
 
The following agenda items were removed for discussion: 

• 3.2.1 Draft ACET Minutes – December 7, 2022 (M. Wilson) – approved 
with updates. 

• 3.2.2 Proposed 2023-24 Tuition Fee Set-Aside Budget – approved as 
presented. 

 
Item 3.2.3 Nomination President’s Star was approved as presented. 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/03.2.1%20ACET%20IN%20CAMERA%20Draft%20Minutes%20-%20December%207%202022.docx?d=wca5be0b03e9b40b29592355cd49bfb5f&csf=1&web=1&e=BttgWj
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/03.2.1%20ACET%20IN%20CAMERA%20Draft%20Minutes%20-%20December%207%202022.docx?d=wca5be0b03e9b40b29592355cd49bfb5f&csf=1&web=1&e=BttgWj
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/03.2.2%20ACET%20Transmittal%202022-12-14%20Proposed%202023-24%20Tuition%20Fee%20Set%20Aside%20Budget.docx?d=wb8b3eda5b6d94064a68424da38392b3c&csf=1&web=1&e=D47Qnw
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/03.2.2%20ACET%20Transmittal%202022-12-14%20Proposed%202023-24%20Tuition%20Fee%20Set%20Aside%20Budget.docx?d=wb8b3eda5b6d94064a68424da38392b3c&csf=1&web=1&e=D47Qnw
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/03.2.3%20%20Nomination-Form-President-Star%20-%20A.%20Gibson_ACET%20December%2014,%202022.docx?d=wd77b0fb500624f48b4504dc26ea2b586&csf=1&web=1&e=FmxcD8
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 14, 2022 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Third Quarter 2022-23 Strategic Investment Priorities requests and Third 
Quarter 2022-23 Strategic Investment Priorities Report  

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration 

Time Allotted 20 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
G. Perry, Chief Financial Officer 

E. Woods, Director, Corporate Planning 
T. Kinnunen, Manager, Corporate Planning 

Attachments (as read-ahead 
material) 

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal 2022-12-14 Third Quarter 2022-3 SIP 
Requests and Third Quarter 2022-23 SIP Report 
Appendix A – Third Quarter 2022-23 SIP Project 
Increase, Decrease and Deferral Requests 
Appendix B – 2022-23 Strategic Investment Priorities 
October 2022 Report 
Appendix C – PRESENTATION - Third Quarter 2022-23 
Strategic Investment Priorities Requests 

Recommendation THAT the Algonquin College Executive Team (ACET) approve the Third Quarter 
2022-23 Strategic Investment Priorities in-year project adjustments. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target The Executive Team approved the Third Quarter 2022-23 Strategic Investment 
Priorities in-year project adjustments. 

  

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.0%20ACET%20Transmittal%202022-12-14%20Third%20Quarter%202022-23%20SIP%20Requests%20and%20Third%20Quarter%202022-23%20%20SIP%20Report%E2%80%AF.docx?d=w10feffac2e05473aa98b59e30cc418aa&csf=1&web=1&e=bqRkVK
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.0%20ACET%20Transmittal%202022-12-14%20Third%20Quarter%202022-23%20SIP%20Requests%20and%20Third%20Quarter%202022-23%20%20SIP%20Report%E2%80%AF.docx?d=w10feffac2e05473aa98b59e30cc418aa&csf=1&web=1&e=bqRkVK
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.1%20Appendix%20A%20-%202022-12-14%20-%20Third%20Quarter%202022-23%20SIP%20Project%20Increase,%20Decrease%20and%20Deferral%20Requests.xlsx?d=w315e235485664c56be95bff88235de46&csf=1&web=1&e=CzrbrP
https://algonquinlivecom.sharepoint.com/:x:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.1%20Appendix%20A%20-%202022-12-14%20-%20Third%20Quarter%202022-23%20SIP%20Project%20Increase,%20Decrease%20and%20Deferral%20Requests.xlsx?d=w315e235485664c56be95bff88235de46&csf=1&web=1&e=CzrbrP
https://algonquinlivecom.sharepoint.com/:b:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.2%20Appendix%20B%20-%202022-12-14%20-%202022-23%20Strategic%20Investment%20Priorities%20October%202022%20Report.pdf?csf=1&web=1&e=SCskSZ
https://algonquinlivecom.sharepoint.com/:b:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.2%20Appendix%20B%20-%202022-12-14%20-%202022-23%20Strategic%20Investment%20Priorities%20October%202022%20Report.pdf?csf=1&web=1&e=SCskSZ
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.3%20Appendix%20C%20-%202022-12-14%20-%20PRESENTATION%20-%20Third%20Quarter%202022-23%20Strategic%20Investment%20Priorities%20Requests.pptx?d=w6eb2a4e8251c4a029dffbe2acaaaad0a&csf=1&web=1&e=F0H36f
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/04.3%20Appendix%20C%20-%202022-12-14%20-%20PRESENTATION%20-%20Third%20Quarter%202022-23%20Strategic%20Investment%20Priorities%20Requests.pptx?d=w6eb2a4e8251c4a029dffbe2acaaaad0a&csf=1&web=1&e=F0H36f
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 14, 2022 
 

Agenda Item Number 
(pull from agenda) 

5.0 
 

Topic R3 Project Post Go Live Operational Support Model and December 6 Milestone - 
Viability of Integrations Platform 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 30 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting L. Pollock, R3 Project Business Co-Lead & Chief Digital Officer 
K. Pearson, R3 Project Business Co-Lead & Registrar  

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal 2022-12-14 R3 Project Post Go Live 
Operational Support Model and December 6 Milestone 
– Viability of Integration Platform 
ACET 2022-12-14 R3 Project Post Go Live Operational 
Support Model.ppt 

Recommendation 

THAT the Algonquin College Executive Team approve the Thesis Student Management – Post Go-
Live Operational Support Model plan for the Fiscal Year 2025-26 pending budget approval. 
 
This proposal aligns with the R3 Project budget planning and Finance projections for operational 
support model effective for the 2025-26 Fiscal Year. 
 
Resource Request for Post Go-Live Thesis Student Management Operational Support Model  
THAT Algonquin College Executive Team approve the Thesis Student Management Operational 
Support Model effective in the 2025-26 Fiscal Year pending Board of Governors approval 
of FY2025-26 budget: 

1. Maintain / Keep 11 approved full-time support staff positions: 
• SIS Technical Lead (SIS Architect) 
• Data Analyst  
• API Developers (2) 
• Instructional Designers (2) 
• Change Management Officers (2) 
• Business Systems Analysts (2) 
• Intake Officer (Support Officer) 

2. Maintain / Keep 2 approved regular part-time positions: 
• Support Officers 

3. Convert 4 fixed-term administrative positions into full-time administrative positions: 
• Manager, Thesis SM Support Team (Manager, SIS Transformation) 
• Manager, Communications and Change Management  
• Manager, eLearning and Development 
• Project Manager (Project Administrator) 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/05.0%20ACET%20Transmittal%202022-12-14%20R3%20Project%20Post%20Go%20Live%20Operational%20Support%20Model%20and%20December%206%20Milestone%20-%20Viability%20of%20Integration%20Platform.docx?d=wcdf2de171ca345189a62e8b388062746&csf=1&web=1&e=B6XAY3
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/05.0%20ACET%20Transmittal%202022-12-14%20R3%20Project%20Post%20Go%20Live%20Operational%20Support%20Model%20and%20December%206%20Milestone%20-%20Viability%20of%20Integration%20Platform.docx?d=wcdf2de171ca345189a62e8b388062746&csf=1&web=1&e=B6XAY3
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/05.0%20ACET%20Transmittal%202022-12-14%20R3%20Project%20Post%20Go%20Live%20Operational%20Support%20Model%20and%20December%206%20Milestone%20-%20Viability%20of%20Integration%20Platform.docx?d=wcdf2de171ca345189a62e8b388062746&csf=1&web=1&e=B6XAY3
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/05.1%20ACET%202022-12-14%20R3%20Project%20Post%20Go%20Live%20Operational%20Support%20Model.pptx?d=w5d2d3c05bb784d2084c43181b338f82b&csf=1&web=1&e=aacv6V
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/05.1%20ACET%202022-12-14%20R3%20Project%20Post%20Go%20Live%20Operational%20Support%20Model.pptx?d=w5d2d3c05bb784d2084c43181b338f82b&csf=1&web=1&e=aacv6V
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4. Convert 2 full-time support positions through conversion of two support staff 
secondments: 

• Business Systems Analyst (2) 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received the draft Thesis Student Management – Post Go-
Live Operational Support Model plan for the Fiscal Year 2025-26 pending budget 
approval for advanced review. The Executive Team will send any additional 
questions/comments to L. Stanbra, Vice President, Student Services via email by 
December 22, 2022. This item will be scheduled to come back as business arising 
in January 2023 (date tbc for a one hour discussion) to address any of the 
questions and to seek Executive Team approval. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 14, 2022 
 

Agenda Item Number 
(pull from agenda) 6.0 

Topic ACLT Meeting Agenda – January 26, 2023 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 15 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting L. Stanbra, Vice President, Student Services 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACLT Transmittal – ACLT Meeting Agenda – January 
26, 2023 
ACLT Meeting Agenda, January 26, 2023 

 

Recommendation THAT the Algonquin College Executive Team (ACET) discuss and finalize the ACLT 
Meeting Agenda for January 26, 2023. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
The Executive Team discussed the ACLT Meeting agenda for January 26, 2023. 
The revised ACLT Meeting agenda will be finalized at the December 20, 2022 
ACET meeting as business arising. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/06.0%20ACET%20Transmittal%20-%20ACLT%20Meeting%20Agenda%20January%2026,%202023.docx?d=wadb1760a2cb5438bb0cee52b7db5e31e&csf=1&web=1&e=0i5Dgo
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/06.0%20ACET%20Transmittal%20-%20ACLT%20Meeting%20Agenda%20January%2026,%202023.docx?d=wadb1760a2cb5438bb0cee52b7db5e31e&csf=1&web=1&e=0i5Dgo
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/06.1%20DRAFT%20ACLT%20Meeting%20Agenda%20-%20January%2026,%202023.docx?d=w983f28a8c3c14ee1af06c8bb5cdad4b7&csf=1&web=1&e=eo39VK
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 14, 2022 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic 2023 College Corporate Risk Profile - Updated Risk Inventory Approval 

Requested By (ACET 
member) 

D. McNair, Vice President, Finance 
and Administration.  

Time Allotted 60 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 

 
M. Laviolette, Director, Risk Management 

S. Mainse, Manager, Risk Management 
 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Risk Analysis Report 

ACET Transmittal – 2022-12-14 – 2032 Corporate Risk 
Profile – Updated Risk Inventory Approval 
Appendix A – CRP - Risk Analysis Report Email from M. 
Laviolette 
Appendix B – MNP's Risk Analysis Report - December 
12, 2022 

Recommendation THAT the Algonquin College Executive Team (ACET) receive the Corporate Risk 
Analysis Report 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team approved the Corporate Risk Analysis Report with 
adjustments based on Executive Team feedback. The revised version will be sent 
to the Executive Team for final review and feedback via email. 
 
Following the final review and approval of the risk ratings by the Executive 
Team, mitigation strategies for each of the top risks will be drafted to create the 
Corporate Risk Profile for 2023. The Profile will be reviewed by the Audit and 
Risk Management (ARM) Committee in March 2023 and the Board of Governors 
in April 2023. 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/07.0%20ACET%20Transmittal%20-%202022-12-14%20-%202023%20Corporate%20Risk%20Profile%20-%20Updated%20Risk%20Inventory%20Approval.docx?d=wd4ee384ad82841ddad26c8caf933afc5&csf=1&web=1&e=P68Vrc
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/07.0%20ACET%20Transmittal%20-%202022-12-14%20-%202023%20Corporate%20Risk%20Profile%20-%20Updated%20Risk%20Inventory%20Approval.docx?d=wd4ee384ad82841ddad26c8caf933afc5&csf=1&web=1&e=P68Vrc
https://algonquinlivecom.sharepoint.com/:u:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/07.1%20Appendix%20A%20-%202022-12-14%20-%20CRP%20-%20Risk%20Analysis%20Report%20Email%20from%20M.%20Laviolette.msg?csf=1&web=1&e=0p6VQf
https://algonquinlivecom.sharepoint.com/:u:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/07.1%20Appendix%20A%20-%202022-12-14%20-%20CRP%20-%20Risk%20Analysis%20Report%20Email%20from%20M.%20Laviolette.msg?csf=1&web=1&e=0p6VQf
https://algonquinlivecom.sharepoint.com/:b:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/07.2%20Appendix%20B%20-%202022-12-14%20-%20MNP%27s%20Risk%20Analysis%20Report%20-%20December%2012,%202022.pdf?csf=1&web=1&e=LrbMXv
https://algonquinlivecom.sharepoint.com/:b:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/07.2%20Appendix%20B%20-%202022-12-14%20-%20MNP%27s%20Risk%20Analysis%20Report%20-%20December%2012,%202022.pdf?csf=1&web=1&e=LrbMXv


 

  

8 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 14, 2022 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic Indigenous Youth Development Canada (IYDC)  

Requested By (ACET 
member) 

M. Savenkoff, Vice President, 
Advancement and Strategy 

Time Allotted 20 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 
J. Turner, Senior Manager, Indigenous Partnership and Special Projects 

R. Hudgin, Business Administrator 
T. Wilson, Budget Officer 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal - Indigenous Youth Development 
Canada 
IYDC Presentation ACET_December 14, 2022 

Recommendation 
 

THAT the Algonquin College Executive Team (ACET) continue to provide support 
for the ongoing operation and growth of Indigenous Youth Development Canada 
(IYDC). 

ACET Decision 
 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
 

The Executive Team received an update on the Indigenous Youth Development 
Canada (IYDC) model. The Executive Team will discuss this model further at an 
ACET stand-alone meeting that has been scheduled for January 5, 2023. 
 
IYDC will be tabled for further discussion as Business Rising at the Jan. 11 
meeting 

 

  

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/08.0%20ACET%20Transmittal%20-%20Indigenous%20Youth%20Development%20Canada%20(IYDC).docx?d=w1d2b60bf2c7247d6b45ba5abdab28c02&csf=1&web=1&e=uybOOY
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/08.0%20ACET%20Transmittal%20-%20Indigenous%20Youth%20Development%20Canada%20(IYDC).docx?d=w1d2b60bf2c7247d6b45ba5abdab28c02&csf=1&web=1&e=uybOOY
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/08.1%20IYDC%20Presentation_ACET%20December%2014%202022.pptx?d=w34ddb342ab644001beea677d9b12481e&csf=1&web=1&e=ARcTQ3
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting December 14, 2022 
 

Agenda Item Number 
(pull from agenda) 9.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2022-23 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness via email following the December 14, 2022 ACET meeting. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target Due to time constraints, President Brulé asked the Executive Team to send him 
feedback on the December 14, 2022 ACET meeting effectiveness via email. 

 

https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2022-12%20(December)/2022-12-14/09.0%20ACET%20Transmittal%20-%20ACET%20Effectiveness%20Check-in.docx?d=wee1d5faf69a545aab8bc9f1577b31162&csf=1&web=1&e=ajNmHj
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

