ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting January 25, 2023 1.0

Topic Approval of Agenda

Requested By (ACET

member) C. Brulé, President & CEO Time Allotted 5 mins.

Approval (Discussion)
ACET Action Requested [] Approval (Consent Agenda Item)
O Information

Staff Presenting C. Brulé, President & CEO, Algonquin College

L1 PowerPoint
L] Timeline

Attachments Verbal discussion only.
[ Budget

O Other: Information to be posted

THAT the Algonquin College Executive Team (ACET) review and revise the

Recommendation :
agenda as discussed.

[0 Received for Information

Approved as above recommendation

ACET 7Decision 1 Approved as amended (see below)

[1 Report Back By (ACET Responsible)
L1 Other (Specify)

Target The agenda was approved as presented.




ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Iltem Number

January 25, 2023 (pull from agenda) 2.0

Topic

ACLT Meeting Agenda — February 22, 2023 and
preliminary discussion of ACLT Spring Retreat

Requested By (ACET
member)

L. Stanbra, Vice President, Student
Services

Time Allotted 15 mins.

ACET Action Requested

X Approval (Discussion)
1 Approval (Consent Agenda ltem)
L1 Information

Staff Presenting

L. Stanbra, Vice President, Student Services

Attachments (as read-ahead
material)

ACET Transmittal — ACLT Meeting Agenda February 22,
2023 and Prelim Spring Retreat Planning

ACLT Meeting Agenda, February 23, 2023

ACLT Fall Retreat Agenda

ACLT Fall Retreat Survey Results

ACLT 2022-23 Budget

L1 PowerPoint

1 Timeline

[ Budget

X Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) discuss and finalize the ACLT
Meeting Agenda for February 22, 2023 and provide input on proposed
framework for ACLT Retreat on May 3.

ACET Decision

1 Received for Information

] Approved as above recommendation

X Approved as amended (see below)

[ Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team discussed the February 22, 2023 ACLT meeting agenda.
Additional updates will be made offline based on Executive Team feedback.

The May 3, 2023 ACLT Retreat agenda was also discussed. S. Gonsalves, Director,
Strategy and Planning, Advancement will be asked to assist L. Stanbra, Vice
President, Student Services in preparing the ACLT Retreat meeting agenda.

L. Stanbra will discuss the 2023-24 ACLT budget with D. McNair, Vice President,
Finance and Administration offline.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbMHX25BXbhElsy4kW0IgKkBxdRBqn1uoORZh5ryA7-u9Q?e=HWtYK4
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbMHX25BXbhElsy4kW0IgKkBxdRBqn1uoORZh5ryA7-u9Q?e=HWtYK4
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EX7witoB0MVNowS0HFXa3Q4BiAXFz_ZE2REpSMrD9TmH3g?e=DHRij7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/Eaon4Z-Sws5OsKVu9PeqiboBXoE1iZU_qhzbISVQtxMrKg?e=glC4bk
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EfVMRbLYNItFtQHuwSPzHcMBIIrNXQvO0HxoIFrwdU09Sw?e=kkA82l
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EXqq21RffgVAlAk9gF_WH0IBfGSOvQ2pIXHAp2c63waXmg?e=pxdDsu

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Iltem Number

January 25, 2023 (pull from agenda) 3.0

Topic

Business Arising from January 18, 2023 ACET meeting
Strategic Workforce Planning (SWP) — Follow Up Discussion

Requested By (ACET
member)

D. McCutcheon, Vice President,
Human Resources

Time Allotted 30 mins.

ACET Action Requested

X Approval (Discussion)
1 Approval (Consent Agenda ltem)
L1 Information

Staff Presenting

D. Soltis, Director, People and Culture

Attachments (as read-ahead
material)

X PowerPoint

1 Timeline Strategic Wor.kforce Planning — Follow up Discussion
ACET Transmittal Jan 25 23
O Budget Strategic Workforce Planning — Follow Up Discussion

X Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) as part of the approval
process to proceed with investment in strategic workforce planning have further
discussion on key areas including how the process integrates with
resource/budget allocation, factors in additional data sets (e.g. absenteeism
rates, Sabbatical, attrition, etc.), integrates corporate and academic services,
data challenges and overall return on investment.

ACET Decision

] Received for Information

L] Approved as above recommendation

X Approved as amended (see below)

[ Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team approved the proposed strategic workforce planning
framework including the roadmap and budget. This endorsement included
minor considerations in terms of governance based on Executive Team
feedback.

Human Resources will work with Finance offline in terms of the value benefits
realization and the payback period based on some reasonable assumptions. This
includes working together to establish a series of performance measures rather
than a single Return on Investment.



https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/03.0%20Strategic%20Workforce%20Planning.Follow%20Up%20Discussion.ACET%20Transmittal.Jan.25.23.docx?d=w705f7e713fd640e9867616eccbe671d5&csf=1&web=1&e=DPpcOO
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/03.0%20Strategic%20Workforce%20Planning.Follow%20Up%20Discussion.ACET%20Transmittal.Jan.25.23.docx?d=w705f7e713fd640e9867616eccbe671d5&csf=1&web=1&e=DPpcOO
https://algonquinlivecom.sharepoint.com/:p:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/03.1%20Strategic%20Workforce%20Planning%20-%20Follow%20Up%20Discussion.pptx?d=wae4df6d075e443b2b3329dc525164792&csf=1&web=1&e=V8oRd7

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Iltem Number

Date of Meeting January 25, 2023 (pull from agenda) 4.0
Topic 2023-24 Proposed Annual Budget

Requested By (ACET D. McNair, Vice President, Finance Time Allotted :
member) and Administration e ATote 30 mins.

X Approval (Discussion)
ACET Action Requested L1 Approval (Consent Agenda Item)
L1 Information

G. Perry, Chief Financial Officer

Staff Presenting E. Woods, Director, Corporate Planning
T. Kinnunen, Manager, Corporate Planning
[ powerPoint ACET Transmittal — 2023-01-25 — Proposed 2023-24
CITi . Draft Annual Budget
Timeline .

Attachments (as read-ahead Appendix A — Proposed 2023-24 Draft Annual Budget
material) [] Budget Appendix B — Draft 2023-24 Treasurer’s Report

X Other: Information to be posted Appendix C— ARM Transmittal Proposed 2023-24

Annual Budget

THAT the Algonquin College Executive Team (ACET) endorse the Proposed 2023-
Recommendation 24 Annual Budget for presentation to the Audit and Risk Management
Committee on January 31, 2023.

1 Received for Information

X Approved as above recommendation

ACET Decision L1 Approved as amended (see below)

[ Referred to (Group or Person)
[ Other (Specify)

The Executive Team endorsed the proposed 2023-24 Annual Budget for
presentation to the Audit and Risk Management (ARM) Committee on January
31, 2023.

Target
President Brulé will share any feedback with ACET, as applicable, following the
ARM meeting.



https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/04.0%20ACET%20Transmittal%20-%202023-01-25%20-%202023-24%20Proposed%20Annual%20Budget%C2%A0%20(DRAFT).docx?d=w2730186f39724cada0b7cdb21906a435&csf=1&web=1&e=yfttzn
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/04.0%20ACET%20Transmittal%20-%202023-01-25%20-%202023-24%20Proposed%20Annual%20Budget%C2%A0%20(DRAFT).docx?d=w2730186f39724cada0b7cdb21906a435&csf=1&web=1&e=yfttzn
https://algonquinlivecom.sharepoint.com/:b:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/04.1%20Appendix%20A%20-%202023-01-25%20-%20Proposed%202023-24%20Draft%20Annual%20Budget.pdf?csf=1&web=1&e=xj1LRU
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/04.2%20Appendix%20B%20-%202023-01-25%20-%20Draft%202023-24%20Treasurer%E2%80%99s%20Report.docx?d=w314d0712feee442faff11d4d3ab9b975&csf=1&web=1&e=JJKNyj
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/04.3%20Appendix%20C%20-%202023-01-25%20ARM%20Transmittal%20-%202023-01-31%20-%20Proposed%202023-24%20Annual%20Budget.docx?d=w394126fc14814ef397dc0c086cc3878c&csf=1&web=1&e=px5hGj
https://algonquinlivecom.sharepoint.com/:w:/r/sites/ACET/Meeting%20Material/2022-2023/2023-01%20(January)/2023-01-25/04.3%20Appendix%20C%20-%202023-01-25%20ARM%20Transmittal%20-%202023-01-31%20-%20Proposed%202023-24%20Annual%20Budget.docx?d=w394126fc14814ef397dc0c086cc3878c&csf=1&web=1&e=px5hGj

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Item Number 5.0
(pull from agenda)

January 25, 2023

Topic

5-Year Strategic Enrolment Management (SEM) Plan — Version |l

Requested By (ACET
member)

C. Brulé, President and CEO Time Allotted 30 mins.

ACET Action Requested

X Approval (Discussion)
1 Approval (Consent Agenda ltem)
O Information

Staff Presenting

C. Janzen, Senior Vice President, Academic

Attachments (as read-ahead
material)

X PowerPoint

1 Timeline ACET Transmittal — 2023-01-25 — 5-Year Strategic
Enrolment Management Plan —v2 FINAL
O Budget 5-Year Strategic Enrolment Management Plan v2

X Other: Information to be posted

Recommendation

THAT the Algonquin College Executive Team (ACET) endorse the proposed 5-
Year Strategic Enrolment Management (SEM) Plan — Version Il as presented.

ACET Decision

1 Received for Information

L] Approved as above recommendation

X Approved as amended (see below)

[ Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team endorsed the proposed 5-Year Strategic Enrolment Management
(SEM) Plan — version Il with the understanding that the plan takes into consideration
external forces and potential scenarios that could have an impact on the SEM plan (i.e.
China’s declining population and potential global ramifications, significant demographic
changes tied to geopolitical circumstances, government policy changes or priorities,
climate change and resilience as well as the Auditor General’s Report on College
Degrees). The SEM Plan will also be updated to reflect the confirmed spend allocation
for 2023-24.

S. Gonsalves, Director, Strategy and Planning, Advancement will also be asked to take a
holistic view of all of the Plans (i.e. Workforce planning, Financial planning, Space
planning, this SEM Plan, etc.) in order to ensure they are being properly integrated.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXbuW6MS4d5EomT__BYf-AkBJdhVodnvFg_s8vhC-hLTwA?e=gqgQDD
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXbuW6MS4d5EomT__BYf-AkBJdhVodnvFg_s8vhC-hLTwA?e=gqgQDD
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EcYOrhUhzOZPq6IX-MjbyI4Bs_izNmbXiYRyQXCMpNOglg?e=5NTBWF

ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Iltem Number

Date of Meeting January 25, 2023 (pull from agenda) 6.0
Topic BOG February 27, 2023 Agenda Review
Requested By (ACET C. Brulé, President & CEO Time Allotted 20 mins.

member)

ACET Action Requested

O Approval (Discussion)
1 Approval (Consent Agenda ltem)
X Information

Staff Presenting

V. Tiqui-Sanford, Senior Executive Assistant, Board of Governors
W. Eastwood, Executive Support Clerk, Board of Governors

Attachments (as read-ahead
material)

L1 PowerPoint

1 Timeline

[ Budget

X Other: Information to be posted

ACET Transmittal February 27, 2023 BoG Agenda
BOG Agenda February 27, 2023

IN CAMERA BOG Agenda February 27, 2023
2022-23 Board of Governors Workplan V7

Recommendation

THAT the Algonquin College Executive Team (ACET) February 27, 2023 Board
meeting agendas.

ACET Decision

1 Received for Information

L] Approved as above recommendation

X Approved as amended (see below)

[ Referred to (Group or Person)
O Other (Specify)

Target

Updates were made to the February 27, 2023 Board of Governors agenda based
on the Executive Team discussion. Additional updates will be made offline.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EciPeUBp5UlKh1um0lHwUqYBhZPlh8NQPCgcLxg8gneE0Q?e=OjjzRV
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EebCqjKTNZZNifWelCjfCtMBdT_PCOCdw4gC1YJWuWVlpA?e=nWsbI5
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EWCWD79o9bxLh9SZMrQmT6cB8wAMWLUhM0el9agar0X5QA?e=Hs4RDR
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Ed4SEh7aqu9Cgd5E2lUuSUgBO3LqrZVBFGMzJdXlufwMmA?e=ZxuDmp

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

January 25, 2023 3.0

Topic

Upcoming ACET Agendas & Consent Items

Requested By (ACET
member)

ACET Time Allotted 10 mins.

ACET Action Requested

X Approval (Discussion)
O Approval (Consent Agenda ltem)
[ Information

Staff Presenting ACET
[J PowerPoint Planner Review & Consent Items
. . 7.1 ACET planner review
L1 Timeline 7.2 Consent agenda items
Attachments [1 Budget 7.2.1 Draft ACET Minutes — January 18, 2023 (M. Wilson)
X Other: Information to be 7.2.2 New Policy — AA49 Electronic Records Retention (K.
posted Pearson)
7.2.3 Salesforce Upgrade Project Extension (Y. Do)

Recommendation

THAT the Algonquin College Executive Team (ACET) review upcoming ACET
Agendas and approve Consent Items.

ACET Decision

[ Received for Information

] Approved as above recommendation

X Approved as amended (see below)

[ Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team reviewed the upcoming ACET planner with additional
updates to take place offline.

The following agenda items were removed for discussion:

e 7.2.2. New Policy — AA49 Electronic Records Retention (K. Pearson) approved

with minor amendments.

Items 7.2.1 Draft ACET Minutes — January 18, 2023 (M. Wilson) and 7.2.3
Salesforce Upgrade Project Extension (Y. Do) were approved as presented.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVhJnLZVBW5BrSm653ibU1wBbR-lXJb56XLTtWhDMSGglA?e=legn8G
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVhJnLZVBW5BrSm653ibU1wBbR-lXJb56XLTtWhDMSGglA?e=legn8G
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERSk2at1D8NLoA4t5Sgj9RsBm7Bq9S8SG8N59Wzp4vN2Xg?e=jhVrKw
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERSk2at1D8NLoA4t5Sgj9RsBm7Bq9S8SG8N59Wzp4vN2Xg?e=jhVrKw
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EfO6oPkEoJdNkRQEkPn3VH0BL9yCph5SYFYlOSGxZQO0Ig?e=8NCahX

ALGONQUIN
COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Date of Meeting

Agenda Iltem Number

January 25, 2023 (pull from agenda) 8.0

Topic

Identification of Nominees for Honorary Degrees

Requested By (ACET
member)

C. Janzen, Senior Vice President
Academic

Time Allotted 20 mins.

ACET Action Requested

X Approval (Discussion)
1 Approval (Consent Agenda ltem)
L1 Information

Staff Presenting

M. Cusson, Dean, Academic Development

Attachments (as read-ahead
material)

L1 PowerPoint

1 Timeline

[ Budget

X Other: Information to be posted

ACET Transmittal — Identification of Nominees for
Honorary Degrees

Final Honorary Degree Diploma Portfolio 2023-24
Nominations Summary 2023-24

Recommendation

THAT the Algonquin College Executive Team (ACET) endorse the proposed
nominees for Honorary Degrees.

ACET Decision

1 Received for Information

L] Approved as above recommendation

X Approved as amended (see below)

[ Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team reviewed and endorsed the nominees identified for
Honorary Degrees for the Spring 2023 convocation ceremonies with one
potential amendment. Should one of the nominee’s accept the nomination,
they will offer the choice of participating in the Spring 2023 or Spring 2024
convocation ceremony as well as to select their preferred alignment in terms of
the School.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQDtdy_aXd5DqMbg7N_YKEsBC8H6kzEW3velt13pCT7wzw?e=r89uIU
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQDtdy_aXd5DqMbg7N_YKEsBC8H6kzEW3velt13pCT7wzw?e=r89uIU
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQAoBYtPuOpCssQWU56ZjjwBLomQpqJJhfLfe_7HEFIP8Q?e=da7PIz
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EbN6-4e9pftEhpc_kcT2qE4BuwO_UHLzwGGKQvtxak3d1w?e=bSnxuT

ALGONQUIN

COLLEGE

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET

Agenda Item Number

Date of Meeting January 25, 2023 (pull from agenda) 9.0
Topic ACET Effectiveness Check-in
2‘2%‘;;}_;“ By (ACET C. Brulé, President & CEOQ Time Allotted 10 mins.

ACET Action Requested

X Approval (Discussion)
L Approval (Consent Agenda Item)
1 Information

Staff Presenting

C. Brulé, President & CEO

Attachments (as read-ahead
material)

L1 PowerPoint

1 Timeline

[ Budget

X Other: Information to be posted

ACET Transmittal — ACET Effectiveness Check-in
Link: Appendix A —2022-23 ACET Effectiveness Survey
Results / Recommendations / Countermeasures

Recommendation

THAT the Algonquin College Executive Team (ACET) provide feedback on ACET
meeting effectiveness via email following the January 25, 2023 ACET meeting.

ACET Decision

[ Received for Information

] Approved as above recommendation

X Approved as amended (see below)

[ Referred to (Group or Person)
O Other (Specify)

Target

The Executive Team provided verbal feedback at the meeting. Feedback included the

following:

e An acknowledgement that the seats near the screen/camera in the Rosser Boardroom
were not well filled.

0 Comments were shared about feeling uncomfortable being so close to the screen
and for those who are virtual and logged in, participants can still “see” the meeting
attendees

0 An acknowledgement that the Executive Team will continue to experiment with
sitting at the front end of the room (closest to the camera).

e An appreciation of the great information that had been shared, for the collegial
discussions and an overall productive meeting.

e Arecommendation that presenters be more mindful in terms of the “Purpose” section
of the transmittal and why something is being presented.

e An acknowledgment that the Executive Team has been testing different strategies (i.e.

shared documents, group email exchange, etc.) to continue the dialogue in advance of a

presentation coming back to ACET as business arising.



https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYjyqEqVD1ZInr39lJei5O8BLpBu3k-r6mtJqMdIlmLSqA?e=YIDkPy
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql

