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 AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 23, 2023 Agenda Item Number 
(For office use only) 1.0 

Topic Approval of Agenda  

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 5 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO, Algonquin College  

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☐ Other:  Information to be posted 

Verbal discussion only. 

Recommendation THAT the Algonquin College Executive Team (ACET) review and revise the 
agenda as discussed. 

ACET 7Decision 

☐  Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Report Back By                              (ACET Responsible)  
☐ Other (Specify) __________________ 

Target The agenda was approved as presented. 
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting February 23, 2023 Agenda Item Number 
(For office use only) 3.0 

Topic Upcoming ACET Agendas & Consent Items 

Requested By (ACET 
member) ACET Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting ACET 

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be 
posted 

Planner Review & Consent Items 
3.1 ACET planner review 
3.2 Consent agenda items 

3.2.1 Draft ACET Minutes – February 15, 2023 (M. Wilson) 
3.2.2 CQAAP 18 Month Follow-Up Report (M. Cusson) 
3.2.3 Ombudsman’s Report – College Response Memo (C. 

Janzen) 
3.2.4 Revised Infrastructure Renewal Fund Budget Principle 

(G. Perry) 

Recommendation THAT the Algonquin College Executive Team (ACET) review upcoming ACET 
Agendas and approve Consent Items. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team reviewed the upcoming ACET planner with additional 
updates to take place offline.  
 
The following agenda items were removed for discussion 
 

• 3.2.3 Ombudsman’s Report – College Response Memo (C. Janzen) – 
approved with minor amendments. 

• 3.2.4 Revised Infrastructure Renewal Fund Budget Principle (G. Perry) – 
approved following a brief discussion. 

 
Items 3.2.1 Draft ACET Minutes – February 15, 2023 (M. Wilson) and 3.2.2 
CQAAP 18 Month Follow-up Report (M. Cusson) were approved as presented. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbIBqiFLzypIpUFONZ43FDUBEIo3vkOG9GEEurAGg6VG5w?e=Ez4dNbhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbIBqiFLzypIpUFONZ43FDUBEIo3vkOG9GEEurAGg6VG5w?e=yW8bfL
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbIBqiFLzypIpUFONZ43FDUBEIo3vkOG9GEEurAGg6VG5w?e=Ez4dNbhttps://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbIBqiFLzypIpUFONZ43FDUBEIo3vkOG9GEEurAGg6VG5w?e=yW8bfL
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EYfUjvf__W1KghovlDZ8pA4BD0Vqz09O8MCaRQzL6fJOLA?e=Dj0vDm
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ET-XGZuWQ_RApEDGqiWFwU8BjOIWdlzoeQa4sQfn5Q_aVw?e=LI8rFR
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/ET-XGZuWQ_RApEDGqiWFwU8BjOIWdlzoeQa4sQfn5Q_aVw?e=LI8rFR
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERZsLoWO8p9Fm1RB_fDqEyQBruniQqaUq0me0JoRC2DAmg?e=NE3hZF
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERZsLoWO8p9Fm1RB_fDqEyQBruniQqaUq0me0JoRC2DAmg?e=NE3hZF
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 23, 2023 
 

Agenda Item Number 
(pull from agenda) 4.0 

Topic Monthly Strategy and Planning Update 

Requested By (ACET 
member) 

Mark Savenkoff, Vice President, 
Advancement and Strategy 

Time Allotted 20 mins. 

ACET Action Requested 
☐ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☒ Information 

Staff Presenting Scott Gonsalves, Director, Strategy and Planning 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Strategy and Planning Update Feb 
2023 
Status Update – February 2023.pptx 

Recommendation 
THAT the Algonquin College Executive Team (ACET) receives the latest update 
from the Office of Strategy and Planning and provides feedback and direction to 
the Director. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 

The Executive Team received the latest update from the Office of Strategy and 
Planning with additional changes to be made offline based on Executive Team 
feedback. 
 
Due to time constraints, the Executive Team requested 60 minutes for ACET to 
discuss the Operating Plan process.   SECRETARY’S NOTE:  S. Gonsalves, Director, 
Strategy and Planning will consult with D. McNair, Vice President, Finance and 
Administration and M. Savenkoff, Vice President, Advancement and Strategy 
offline to confirm next steps. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVoIlTotjt9HgrV0LQoioOYBIRlJt_G6CtSyng0ukfDM7w?e=Jnsso1
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EVoIlTotjt9HgrV0LQoioOYBIRlJt_G6CtSyng0ukfDM7w?e=Jnsso1
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EXtaAXJNFARIqG-dE6JXJZUBqdGwr-ZeQ0Awrrlk_u6rkQ?e=bLNcK6
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 23, 2023 
 

Agenda Item Number 
(pull from agenda) 5.0 

Topic Co-op Resourcing Request 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 30 mins. 

ACET Action Requested 
 

☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting K. Dawson, Associate Vice President, Experiential Learning and Innovation 
M. Grammatikakis, Director, Experiential Learning and Entrepreneurship 

Attachments (as read-ahead 
material)  

☒ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – 2023-02-23 – Co-Op Resourcing 
Request 
Pre-read Information PowerPoint 
Presentation PowerPoint 
Co-op Staffing Statistics 
ELE Staffing Scenario Financials 

Recommendation 

THAT the Algonquin College Executive Team (ACET) approve the Co-op Resourcing 
request as recommended for a total investment of $505,540 in 2023-24: 

 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☒ Other (Specify) _deferred to future ACET discussion (date tbc – following 2023-24 Q2)_ 

Target 
The Executive Team has deferred this presentation (date tbc) in order to make a 
decision to endorse/approve the proposed recommendation after the 2023-24 
second quarter budget process.  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQbZxnJ_oU9Au_1JERgokncBaHa4rmB8SnkzAzhxjGnh7w?e=GxajW3
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EQbZxnJ_oU9Au_1JERgokncBaHa4rmB8SnkzAzhxjGnh7w?e=GxajW3
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EaYqKexn02tJtkl1YPD_gdEB74Oo1i0NxgKymUiCKJEEBg?e=MBIDBS
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EaYqKexn02tJtkl1YPD_gdEB74Oo1i0NxgKymUiCKJEEBg?e=MBIDBS
https://algonquinlivecom.sharepoint.com/:p:/s/ACET/EQbaGdS_tUpInOHw_LjRjLMBOOjWd27sxfayLUpZkYRKxQ?e=OZOH5w
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/EfLjfzr2wolAqq1drUk0gVkBRWxyzY0L-bnSByKkrgZ17A?e=4HcaJa
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Ecw596w8w6ZEujYsnujeZaYBJWbOjM9RrHCVU2T61n8lcg?e=o7CX5Q
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 23, 2023 
 

Agenda Item Number 
(pull from agenda) 7.0 

Topic ACLT Meeting Agenda – March 30, 2023 

Requested By (ACET 
member) 

L. Stanbra, Vice President, Student 
Services 

Time Allotted 20 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting L. Stanbra, Vice President, Student Services 

Attachments (as read-ahead 
material)  

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACLT Meeting Agenda March 30, 
2023 
ACLT Meeting Agenda, March 30, 2023 

Recommendation THAT the Algonquin College Executive Team (ACET) discuss, finalize and approve 
the ACLT Meeting Agenda for March 30, 2023. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target 
The Executive Team discussed the ACLT meeting agenda for March 30, 2023.  
The ACLT meeting agenda will be finalized offline and circulated by March 16, 
2023.  

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERHyDPCRYzdDsXFkHxC-yM8Bg4HkODiAB4boZT81U9STdg?e=Be0Bwc
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ERHyDPCRYzdDsXFkHxC-yM8Bg4HkODiAB4boZT81U9STdg?e=Be0Bwc
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EaZ29scifvlMhC1qc_QxjPMBsw26S6Rnq8WFl9LPVcZR6Q?e=Ivfkn7
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AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

 

Date of Meeting February 23, 2023 
 

Agenda Item Number 
(pull from agenda) 8.0 

Topic ACET Effectiveness Check-in 

Requested By (ACET 
member) C. Brulé, President & CEO Time Allotted 10 mins. 

ACET Action Requested 
☒  Approval (Discussion) 
☐  Approval (Consent Agenda Item) 
☐  Information 

Staff Presenting C. Brulé, President & CEO 

Attachments (as read-ahead 
material) 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – ACET Effectiveness Check-in 
Link:  Appendix A – 2022-23 ACET Effectiveness Survey 
Results / Recommendations / Countermeasures 

Recommendation THAT the Algonquin College Executive Team (ACET) provide feedback on ACET 
meeting effectiveness live at the February 23, 2023 ACET meeting. 

ACET Decision 

☐ Received for Information 
☐ Approved as above recommendation 
☒ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person)  
☐ Other (Specify) __________________ 

Target Due to time constraints, the Executive Team was asked to share their feedback 
directly with President Brulé via email. 

 

  

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETR8HwBkFY1Gndvzt8Q__4cBtaXsNewvBygrz7eR1SCw-w?e=OuIUD2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETR8HwBkFY1Gndvzt8Q__4cBtaXsNewvBygrz7eR1SCw-w?e=uj3b9p
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETR8HwBkFY1Gndvzt8Q__4cBtaXsNewvBygrz7eR1SCw-w?e=OuIUD2https://algonquinlivecom.sharepoint.com/:w:/s/ACET/ETR8HwBkFY1Gndvzt8Q__4cBtaXsNewvBygrz7eR1SCw-w?e=uj3b9p
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql
https://algonquinlivecom.sharepoint.com/:x:/s/ACET/Eb1cjH-GlC1PiHIAirI99HkBBI-b0yr-iYxtSfvfrpRWjQ?e=t0Srql


 

  

7 

 

AC EXECUTIVE TEAM AGENDA ITEM REQUEST and MINUTES SHEET 

Date of Meeting February 23, 2023 Agenda Item Number 
(For office use only) 9.0 

Topic Program Proposal:  Creative Industries Management,  
Ontario College Graduate Certificate 

Requested By (ACET 
member) 

C. Janzen, Senior Vice President, 
Academic 

Time Allotted 20 mins. 

ACET Action Requested 
☒ Approval (Discussion) 
☐ Approval (Consent Agenda Item) 
☐ Information 

Staff Presenting 

H. Ryall, Dean, Faulty of Arts, Media and Design  
D. Pihlainen, Chair, Media Studies 

M. Cusson, Dean, Academic Development 
M. Leduc, Executive Director, Academic Operations and Planning 

Attachments 

☐ PowerPoint 
☐ Timeline 
☐ Budget 
☒ Other:  Information to be posted 

ACET Transmittal – Program Proposal – Creative 
Industries Management, OCGC 
ASAC Transmittal – Program Proposal: Creative 
Industries Management, OCGC 
Appendix A – Program of Study 
Appendix B – Cash Flow 
Appendix C – Program Committee Membership 

Recommendation 
THAT the Algonquin College Executive Team (ACET) approve the program 
proposal for Creative Industries Management, Ontario College Graduate 
Certificate to go to the Academic and Student Affairs Committee (ASAC) for the 
following action: 
 

THAT the Academic and Student Affairs Committee recommends to the Board 
of Governors the approval of the Creative Industries Management, Ontario 
College Graduate Certificate,  effective Fall 2024. 

ACET Decision 

☐ Received for Information 
☒ Approved as above recommendation 
☐ Approved as amended (see below) 
☐ Referred to _________________ (Group or Person) 
☐  Other (Specify) __________________ 
 

Target The Executive Team approved the program proposal as per the presented 
recommendation. 

 

https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdWrvq7V0ddNqLLcQU7HtsIBtatOQdBq9OKHfwzavqaYpQ?e=ge2ZoP
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EdWrvq7V0ddNqLLcQU7HtsIBtatOQdBq9OKHfwzavqaYpQ?e=ge2ZoP
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXrNNIC6rGJOtmmBXmu82wgBCUCPcOikVF48WWAIOonjHA?e=eNQMcr
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EXrNNIC6rGJOtmmBXmu82wgBCUCPcOikVF48WWAIOonjHA?e=eNQMcr
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EUaoz-6FzyxAkIW0ZRSK3X0ByvbB21ZBzsPJPQbkPY7foQ?e=Ohg5fM
https://algonquinlivecom.sharepoint.com/:b:/s/ACET/EUYcUavpBvhCu6Xol26YeMsB9ilOsUInIpAtLX8tUUSEDg?e=alnNm7
https://algonquinlivecom.sharepoint.com/:w:/s/ACET/EbJBSgPVo4NCu_xWqpPQ8egBqqq-sCEBgi80te9Cl_1MQg?e=2SCfMN

